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* Future Application — Staff, Employees

Empower students to lead in the 215t Century as modeled in ECU'’s Integrated
Leadership Framework

ECU Strategic Action Plan 2010-2011




Developing an Integrated

Leadership Framework
context and genesis

Leadership is a
relational process of . Respe_ct_
Oefinion Authenticity

Inspiring, empowering, Accountability
and influencing positive Teamwork

change. Commitment to Serve

irections

Education for a New Century
The Leadership University

Economic Prosperity Heritage
Health Care & Medical Innovation Cu'“_”e
Arts, Culture & Quality of Life Serw_ce
Teaching

Research




Ay

C Iy
ECU GRADUATES

FACULTY ADMINISTRATION

K
N
O
W
L
E
D
C
E

VWUV —-TITunZ20——->rm>

RESPECT AUTHENTICITY ACCOUNTABILITY ~ TEAMWORK

COMMITMENT TO SERVE




ECU Leadership Development Framework

Srame ot Knowledge Relationships Ethics Well-being Service
age o
Development* o
Critical Thinker Mentor Active Citizen Healthy Individual (SR R
Change
6
Integration/
synthesis
5

Generativity

4
Increasingly
complex
application and
behavior
development

3
Application

2
Exploration

1
Awareness,
knowledge

* Adapted from Komives, S.R., Longerbeam, S.D., Owen, J.E., Mainella, F.C., and Osteen, L. (2006). A leadership identity development model:
Applications from a grounded theory. Journal of College Student Development, 47(4), pp. 401-418.
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