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By-Laws of the East Carolina University

Retired Faculty Association

 

ARTICLE I 
Name

The name of the organization shall be: The East Carolina University Retired Faculty Association. The address is East Carolina University Retired Faculty Association, Taylor-Slaughter Alumni Center, 901 East Fifth Street, Greenville, NC 27858-4353.
ARTICLE II.
 Membership
SECTION 1. Eligibility
(1)  Membership in the Association shall consist of:

      (a)  individuals who have served as members of the faculty of East Carolina University; and are now retired.
      (b) such other individuals as may be determined by the Association by means of its established voting procedures.

(2)  The term “members of the faculty” shall be defined as those persons holding faculty rank including academic administrators.

(3)  Spouses of deceased members of the faculty, as defined in Section I (2), shall be eligible to join the Association as “Associate” members. Associate members may participate in all Association activities, except voting or holding office.
SECTION II. Quorum and Voting Procedures

(1)  A quorum for actions of the Association in meeting assembled shall be the lesser of 10% of the members or 25 members.

(2)  A member, including Directors, may vote by written proxy.

(3)  If mail solicitation is used for voting on actions of the Association, including balloting for offices, approval of actions or election of officers, shall require valid returns from at least the lesser of 20% of the membership, or 50 members.

ARTICLE III
Major Aims and Purposes

SECTION I.  The objectives of this Association are those set forth in these By-Laws as from time to time amended.

(1)  To provide an independent autonomous group of retired members of the faculty to create, promote and advance strong relationships with the university.

(2)  To contribute to the maintenance and improvement of university programs and activities, through appropriate service and counsel, cooperating with the university, for example, by:
a. volunteering expertise held by retirees;

b.  rendering advice based on experience;

c.  sponsoring discussion groups on campus;

d. coordinating and providing liaison regarding proposed legislation relating    to the university;

e. maintaining social contacts between the Association and the regular          university faculty;

f. sponsoring community activities;

g. assuring continued university services to retired faculty.
 (3)  To sponsor, promote and conduct any social activities that the membership 
desires.
(4)  To publish a newsletter periodically. 

(5)  To sponsor grants and scholarships to be awarded to undergraduate and graduate students of the university. In order to accomplish this, solicitations for gifts earmarked for this purpose will be considered an appropriate activity for the Association. The expenditure of funds available for this purpose in the budget will be allowed. All such activities will be conducted in cooperation with the appropriate branches of the university administration. 

SECTION II.  The Association shall have the privilege and right:

(1)  To collect and disseminate data, statistics and other information.

(2)  To develop its own position and recommendations regarding relevant university matters.

(3)  To recommend sound practices and procedures in university matters.

ARTICLE IV.  
Management of the Association

    SECTION 1. Administration of the Association shall be vested in the following:
(1)  A president shall conduct meetings of the Association, appoint standing and ad hoc committees, conduct Executive Committee meetings and other pertinent Association meetings, and represent the Association in meetings with other bodies;


(2)  A vice president shall serve in the absence of or at the direction of the president;

(3)  A secretary shall record the minutes and maintain the records of the Association;

(4)  A treasurer shall collect monetary donations or special project funds as 

may be determined by the Association and be responsible for disbursements from the treasury as may be authorized by the Executive Committee;
(5) An Executive Committee composed of the current officers and the immediate past president shall manage matters of the Association between regular meetings;

(6) A Board of Directors composed of the current Executive Committee and nine additional members shall ensure that the major aims and purposes of the Association are being met by reviewing membership support, the current budget, activities, events and programs. It shall gather and disseminate data relevant to the purposes of the Association and develop appropriate recommendations. The Directors shall meet at least quarterly with the standing committee chairs. Committee chairs shall have voting privileges at board meetings.

    SECTION II.  Election of Officers and Board Members

(1)  Officers of the Association shall be elected by a majority of members attending an Annual Meeting of the Association to be held in April or May.

(2)  At least 30 days prior to the Annual Meeting, the president of the Association shall appoint a nominating committee of three or more members who shall submit a slate of at least one candidate for each office, ensuring each of whom has indicated interest and willingness to serve. At the discretion of the committee, any eligible officer may be re-nominated.

(3) After approval by the board, the slate shall be supplied to the members of the Association at least 10 days prior to the Annual Meeting.

(4)  At the Annual Meeting additional nominations may be made from the floor when the slate is presented.

(5)  The elected term of each Officer shall be for a period of two years. Directors shall be elected for three-year terms. Officers and Directors shall be limited to a maximum of two consecutive terms.

SECTION III.  Amendments to the By-Laws

Board-proposed amendments to the By-Laws shall be submitted to all members of the Association at least 30 days prior to the meeting at which action on the amendments is to take place.  Approval of the amendments shall require the positive vote of two-thirds of the members in attendance at the meeting.

            
SECTION IV.  Policies and Procedures Manual 

The Policies and Procedures Manual is a record of policies and procedures that have been put into practice or effect by the ECURFA. Following recommendations on policy by the Board or the Executive Committee, and with the President's concurrence with such policy, the Secretary is charged to record the final action in the ECURFA Policies and Procedures Manual. A copy of the Manual will be maintained by the Secretary and will also be available on the ECURFA website. 
ARTICLE V. Dues and Finances
SECTION I: Affiliation

            The Association is an affiliate of the East Carolina Alumni Association [ECUAA].  ECUAA shall provide staff liaison with ECURFA and shall provide services to ECURFA comparable to those provided other affiliates of ECUAA.  These services include, but are not limited to: 1 
Staff Liaison

1. Data management of members

2. Executive Board mailings

3. Socials – 2  per year

a.  Design invitation

b.  Mail invitation

c.  Room reservations

d.  Provide wine and punch

e.  Provide 2 food items

f.  Provide paper products and linens

g.  Provide nametags

h.  Email blasts reminding invited guests of dates
4. Newsletters – 2  per year

a.  Layout

b.  Printing

c.  Mailing

5. Dowdy Dinner

6. Events listed on Alumni website calendar and Pirate Pulse (e-newsletter)

7. Publicity of ECURFA events 

a . Sources – Daily Reflector, Pieces of Eight, Pirate’s Chantey, Alumni website

8. Monthly lunches

b.  Email blasts reminding of date and location

9. Reunions/Events

a.  Invitations to our events to reconnect with your former students

b.  Attendance at alumni events representing ECU

10. Representation on the Alumni Association Board (ex-officio)

11. Representation on the University Teaching Awards review committee

12. Recognition of ECURFA scholarship recipients at the Spring Awards Ceremony

13. Website management with enhanced features of news items, calendar, message board, and photo gallery. May be able to provide the ability to upload.

14. Access to the Alumni center for meetings

15. On campus advocate for Retired Faculty Issues

16. Letterhead and envelopes

17. Membership in AROHE (Association of Retired Organization in Higher Education)
Ad Hoc Committee on Affiliation:

Vince Bellis,Chair
Jack Thornton

Vi Rosenfeld

ATTACHMENT I

This document, is a revision of the ECURFA By-Laws passed at the Annual Meeting of the Membership on May 12, 2008 

1  Services listed under the title, “The East Carolina Alumni Association will provide the following to the Retired Faculty Association.” were distributed in a document to the ECURFA Board at its meeting of July 17, 2007 by Paul J. Clifford.

	This revision of the ECURFA By-Laws is based upon Option 2 described in the document titled “Proposal for East Carolina Retired Faculty Association to become an affiliate of the East Carolina university Alumni Association,” distributed to the ECURFA Board at its meeting of July 17, 2007 by Paul J. Clifford, Associate Vice Chancellor for Alumni Relations.

Option 2

Membership in the East Carolina Retired Faculty Association would no longer be dues based and would be open to all retired faculty of East Carolina.

a.  All retired faculty are considered members of the RFA and are open to being solicited by the Alumni Association for membership.
b.  East Carolina Alumni Association would provide all benefits listed on attachment.

c.  Move oversight of your endowments from the ECU Foundation to the Alumni Association. The endowments names would not be changed.

d.  Close your bank accounts and fund your endowments with the account balances.

e.  Revision of by-laws to reflect the Retired Faculty Association becoming an affiliate organization of the Alumni Association.

f.  Retired Faculty Rep will hold an ex-officio position on the AA board of Directors.



 

