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 Good morning! I bring greetings from the university faculty and the Faculty Senate. 
My remarks today will be brief and will be focused on the state of the faculty, including 
responsibilities, overall welfare, and current challenges. 
 
1) Program Prioritization Committee 
 a) Program Prioritization – Phase One  
 In December, I reported on the faculty’s reaction and concerns relative to the initial report 
 relating to program prioritization.  These concerns related to perceptions of the value of the 
 discipline, as programs were being compared on measure of productivity. I provided examples 
 of the angst of many of our faculty in departments across the university, based on the result of 
 this program prioritization. 
 Result – Based on feedback from many faculty and deans, including discussion at the Faculty 
 Senate meeting, the final paper was edited to address some concerns. Incorrect media 
 coverage of this PPC, outcome contributed to the angst among the faculty, but thanks to 
 Mary Schulken these issues are being addressed.  
 
 b) Recent PPC white paper on University Organization – 
 A special Faculty Senate meeting will be held on March 20, where senators will have an 
 opportunity to provide both oral and written feedback from their respective units, relative to the 
 possibilities for organizational structural changes – at the division, college, and/or department 
 levels. Many possibilities are being proposed and now is the time for the faculty to weigh in on 
 these suggestions. 
 
 In our Faculty Senate meeting this week, I asked the senators to… 
 “Step back and think about your unit’s place and role as part of the university and asked them 
 to aid their colleagues in addressing their concerns in constructive ways, especially in 
 reflective discourse written in the words of the faculty”. I asked them to engage in the process 
 for feedback, through forums and surveys, engage in open discussion. I encouraged them to 
 be a voice in strategically planning for the future, preserving strengths, encouraging growth, 
 while continuously addressing the education of our students. 
 
 The faculty are now engaged in asking many questions and in honestly looking at options – 
 whether the options are feasible or not.  
 
2) Faculty Manual 
 Update – over 80% of the Faculty Manual is completed. Goal – by the beginning of the 2012-
 2013 academic year, the Faculty Manual will be reorganized containing all the approved 
 revisions. Thus, we’ll begin the academic year with a new Faculty Manual. Words cannot begin 
 to tell the amount of work, collaboration, and research that has gone into this review. We still 
 have some important work to do, but we WILL get it done before the end of this academic 
 year. Thanks to all in this room, and to ALL the faculty who have contributed to this major 
 endeavor. 
 
3) SACS – There have been countless hours from faculty, administrators, and staff in working toward 
 our application for SACS accreditation. We are still working on our documentation, but 
 beginning to get closure. Again, the faculty’s time in this work has been tremendous. All 
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 without release time from other responsibilities (teaching and research) or monetary 
 compensation. I applaud all who have given countless hours in pursuit of this 2013 SACS 
 accreditation. 
 
4) Faculty Workloads, Faculty Retention 
 I know I spoke of the issue of faculty retention in December, but I must bring up this issue 
 again.  I continue to be concerned about the loss of our faculty to institutions who are paying 
 higher salaries, or better benefits.  I have heard of faculty who are leaving due to potential 
 upheaval from potential university reorganization and potential faculty who are interviewing, 
 but who may be reluctant to take a position in a department who may be merged or where the 
 college may change.  
 
 We are losing faculty mentors, externally funded researchers, great professors, student 
 mentors, and clinicians, just to name a few. When these faculty leave, the workload of faculty 
 left in the department increases. Many cannot continue to do the same amount of research, 
 when their teaching load increases. When research loads decrease, the scholarly productivity 
 of our colleges and university decrease, the national rankings fall. As classroom sizes 
 increase, the workload of the faculty dramatically increases, which again, affecting research 
 and student mentoring. 
 
 We must continue to work to improve our faculty retention and make ECU a place that faculty 
 want to work. We must work to recruit new faculty to take place of our faculty who have and 
 are now leaving. The faculty is the university’s most precious resource. Without strong and 
 committed faculty, our university will suffer. Without a quality faculty, our students and 
 graduates will be mediocre. Do we want our students to just have degrees, or do we want 
 them to get a quality education?  We must preserve the excellence of our faculty and reward 
 them for their efforts in their total workload and responsibilities.  The academy must be 
 preserved at East Carolina University. 
 
I thank the Board of Trustees for your continued support of our university faculty and for the university 
as a whole. 
 
 


