
Minutes for 20 October 2016 meeting of ECU University Budget Committee 
 
 

Attending:  
Ryan Beeson, Stephanie Coleman, Cindy Elmore, Peter Franks, Joe Gaddis, David Loy, Bonnie Mani, 
Jeff Popke, Mark Sanders, Gary Vanderpool, Wanda Wynne 
 
Guest: 
Ron Mitchelson  
 

The meeting began at 3:01 p.m. 
 

1. The minutes of the Sept 16 meeting were approved with one revision to add an omitted 
attendee. 

 
2. The committee raised some questions about proposed revisions to the Policy, Regulation 

and Rule (PRR) for “Reimbursable Travel for Non-State Employees”.  It was confirmed that 
there may be consideration of how much a volunteer – for instance, one working with 
Advancement - would "cost" the university to be involved before his or her travel 
reimbursement is approved.  In response to a question about the kinds of non-state funds 
used, it was noted that Foundation funds would be the primary ones.  Candidate 
reimbursement could be state funds, auxiliary (e.g. housing or dining), research or Finance 
& Administration.  There is no definition of "reasonable" travel costs; it is up to 
interpretation.  After discussion, there was a motion to approve the revised PRR and the 
motion was approved unanimously. 

 
3. In conversations with Chair of the Faculty, Stiller, Popke noted that if a committee deems 

that an item doesn't require formal faculty advice then it may be preferable to go to 
Faculty Senate “fast-tracked” as an information item, not one for debate.  This designation, 
if implemented, could streamline the process of approving PRR’s.     
 

4. There was a budget update from Provost Mitchelson.  In terms of general budget situations 
last year was a pretty good year.  The total package of budget changes were mostly 
positive compared to previous years.  Last year the cut to the units was 1%.  This year had 
the least variability in the assignment of cuts.   
 

There was an Efficiency Audit of the College of Education (COE) that revealed a four-year 
history of unused funding.  Some excess funding was eliminated.  Another project in COE 
studied the Business Information and Technology Education (BITE) programs.  For reasons 
of lack of mission centrality and questions of quality, the program will likely be abolished 
and faculty/positions reassigned to other areas.  
 

The move to a fixed four-year (i.e. eight consecutive semesters) tuition has attention.  
Although it looks like a budget cut in the short run, in the long run it might work – 
particularly if an approximately 2.5% annual tuition increase for new students is built into 



the framework.  The implementation and logistics will be the difficult part of any 
conversion.   

 
Academic Affairs (AA) has completed phase 1 of the equity study.  It calculated 
systematically the differences among departmental faculty and estimated a number for 
each individual.  AA executed the first half of that salary adjustment this year and will do 
half next year.  The Office of Institutional Planning, Assessment and Research (IPAR) has 
established a task force to design a method to make this process more systematic.  ECU has 
the expertise to do what a consultant did.   Popke suggested that a member of the 
University Budget Committee be on the task force and Mitchelson endorsed it.    Currently, 
ECU uses the College and University Professional Association (CUPA) data to hire new 
people and, unfortunately, compression is alive and well.  This is not well captured in the 
equity study and is an issue across the state.   

 
The development of millennial properties has been energized for a variety of reasons and 
an approach has been formalized in how ECU will administer them.  ECU is interested in 
relative collocation with firms that have a positive influence on our faculty and students.  
There are currently two projects underway.  Coming up, a new Student Services Building 
and an Experimental Greenhouse will follow.  ECU needs to update the Feb. 2012 master 
plan and an important piece are millennial properties.  There is hope the new 
Biotechnology Building will attract interest in the Warehouse District. 

 
5. Stephanie Coleman and Cindy Elmore provided an update from the Tuition and Fees 

committee.  Some of the proposed changes are noted below: 
 

 
 

Current 

Fee

2017-18 

Proposed 

Increase

2017-18 

Proposed 

Fee

Athletics 696$       27$            723$           

Education/Technology 382$       13$            395$           

Campus Recreation and Wellness 226$       25$            251$           

Student Centers Operations 230$       25$            255$           

Student Health Services 255$       8$              263$           

Transit 146$       12$            158$           

East Carolina University

Required Student Fee Proposals



 
 
 

6. Popke noted that the chair of the Committee on Committees is requesting information on 
the Budget Committee’s membership.  In brief wants to know if the number of ex-officio 
members is sufficient?  Are more needed or not?  Is the current membership working well?  
Etc.  The Budget Committee will review the questions over the coming month and at the 
next meeting day in November.  Our response will follow.    

 
7. Michelle Brooks, Director of Strategic Initiatives, will also join us in November.  Popke will 

contact Dr. Ying Zho, Associate Provost of Institutional Planning, Assessment, and 
Research, to invite for the December meeting.  

 

 
The meeting was adjourned at 4:07 p.m. 
 

Respectfully submitted, 
Mark Sanders 

UG Resident-current students $4,365 $0 $4,365 0.00%

UG Resident- Incoming Freshman and Transfers $4,365 $87 $4,452 1.99%

UG Nonresident $20,323 $406 $20,729 2.00%

GR Resident  $4,656 $93 $4,749 2.00%

GR Nonresident $17,547 $351 $17,898 2.00%

Dental* 26,851$        1,093$           $27,944 4.07%

Medical* 18,159$        2,093$           $20,252 11.53%

*Includes CBTI and professional school increases

East Carolina University

Tuition Proposal

Student Category
Tuition for 

2016-17

Proposed 

2017-2018 

CBTI  

Increase

Proposed 

Tuition for 

2017-18

 Proposed  

2017-18  

Tuition 

Increase 


