Faculty Senate Resolution #11-45

Approved by the Faculty Senate: March 29, 2011

Accepted by the Chancellor: May 5, 2011 (holding for further study)
Approved by the Chancellor: May 24, 2012

Revisions to the ECU Faculty Manual, Appendix L. East Carolina University Code
(Additions are noted in bold print, deletions in strikethreugh and further action in purple print.)
Revise and keep in the Faculty Manual as a new section.
FACULTY INVOLVEMENT IN SELECTION AND EVALUATION OF ADMINISTRATORS

The faculty involvement in selection and evaluation of administrators are regulated by the
following policies and guidelines:

A. Board of Trustee Policy on Appointment and Review of Administrative Officers at ECU,
November 2007

B. Board of Trustee Implementation Guidelines, Spring 2009

C. Annual Evaluation of University Administrators
Faculty shall evaluate administrators annually, employing an instrument approved by the
Faculty Senate and the Chancellor. The results of such evaluations shall be made available to
the administrator and the administrator's supervisor.

Approved:

Faculty Senate Resolution #93-41

10 December 1993

East Carolina University Board of Trustees

Amended:

Faculty Senate Resolution #96-5, March 1996
Faculty Senate Resolution #96-15, May 1996
Faculty Senate Resolution #98-28, November 1998
Faculty Senate Resolution #00-20, April 2000
Faculty Senate Resolution #03-05, March 2003
Faculty Senate Resolution #03-32, April 2003 (editorial revisions)
Faculty Senate Resolution #03-37, October 2003
Faculty Senate Resolution #03-51, December 2003
Faculty Senate Resolution #05-08, April 2005
Faculty Senate Resolution #11-45, May 2012

Interpretations:

Section A. (2-11-98, 9-6-96, and 2-23-94)

Section A. and F. (2-1-00)

Section D.2. (Faculty Senate Resolution #01-12, February 2001)
Section D.1.f. (Faculty Senate Resolution #05-07, February 2005)
Section B.1.c. (Faculty Senate Resolution #05-40, September 2005)


http://www.ecu.edu/cs-acad/fsonline/customcf/facultysenate/resolutions/chancresponseMarch2011.pdf
https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/appendixl/1107BOTpolicy.pdf
https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/appendixl/1107BOTimplementation.htm



https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/interpretations.doc

The text found in this section will be removed from Appendix L and placed in a new section of
the Faculty Manual devoted to Unit Codes.

C.
1.

Development, Screening, and Implementation of Unit Codes

Each autonomous, self-governing unit shall democratically develop a code of operations. This
code must be approved by a majority of the permanently tenured faculty members of the unit.
The code will provide for the conduct of unit affairs according to Robert's Rules of Order,
Newly Revised. Each code will be submitted to the Faculty Senate and the chancellor for
review and ratification. In the colleges and schools electing to organize into self-governing,
autonomous units at the department level, codes shall be submitted to the appropriate dean for
advice prior to submission to the Faculty Senate. After consultation with the Provost or Vice
Chancellor for Health Sciences, the chancellor shall ratify a code or shall return the code
document to the code unit for revision and appropriate approval.

The faculty may democratically decide to organize into self-governing, autonomous units at the
department, school, or college level in accordance with guidelines established by the Faculty
Senate. A school's or college’s proposal to organize into self-governing, autonomous units will
be reviewed by the Faculty Governance Committee. If the Faculty Governance Committee
finds the proposal conforms to the guidelines, the proposal will be forwarded to the Faculty
Senate for their consideration. If the Faculty Senate acts favorably, the proposal will be
forwarded to the Chancellor. With the Chancellor's approval, codes of operation for the
individual units shall be democratically developed. Upon approval of the codes, the code of
the school or college will become null-and-void. Said school or college may democratically
develop a constitution as a governance document. However, this constitution may not conflict
with the authorities, responsibilities, and characteristics of the constituent units. If faculty
members of schools or colleges do not choose to organize into self-governing, autonomous
units, faculty in individual departments may democratically develop rules for the internal
organization and operation of their departments. (Faculty Senate Resolution #03-51,
December 2003)


http://www.ecu.edu/cs-acad/fsonline/customcf/facultymanual/interpretations.htm
https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/Part2/26.htm

3. To provide consistency unit codes should be developed following an approved outline that
includes at least:

a preamble

definitions of the unit's faculty, its voting faculty, its graduate faculty

the administrative organization of the unit

the membership, terms, and duties of standing committees

a section that states regulations, criteria, and weights governing the evaluation of faculty

members annually and otherwise for all personnel actions, including recommendations

for merit awards, reappointment, promotion, and the award of permanent tenure (ECU
Faculty Manual, Appendices C and D).
. procedures for meetings within the unit
g. procedures for the unit's faculty members to indicate in a timely fashion and by vote
their approval or disapproval of the unit's major planning documents, assessment
documents, and other major reports prior to their submission in final form to person(s)
outside the unit (Faculty Senate Resolution #03-37, October 2003)

h. procedures for discussing with its unit administrator the unit's annual budget request
and annual report

I. procedures for developing criteria for salary increases (Faculty Senate Resolution #05-
08, April 2005)

J- amendment procedures.

4. Each faculty member within a unit should have the most recent version of the unit's code.

5. With each quadrennial evaluation the unit administrator and the appropriate committee
reviewing the unit's code should report to the Faculty Senate that the unit's code meets the
current Faculty Senate guidelines for codes.

6. Unit codes that have been reviewed and approved by the Unit Code Screening Committee, the
Faculty Senate, and the Chancellor should be deposited in the Faculty Senate office. The
original should include a page containing the signatures of the chair of each reviewing body
and the Chancellor or the Chancellor's delegate. If the Chancellor upon reviewing the unit's
code requires changes in the code, the document should be returned to the unit for the
required revisions and should continue through the review cycle until no further changes are
required.

7. Immediately prior to the unit's quadrennial evaluation of its unit administrator, the Chancellor
shall remind the unit's faculty and administrator that they must follow the unit's code.

8. The Chair of the Faculty and the Chancellor, or the Chancellor's delegate, shall arrange and
schedule an orientation program for newly appointed administrators, to be conducted during
the fall semester of each academic year.

®oo o

The text found in this section will be removed from Appendix L and placed in a new section of
the Faculty Manual devoted to Unit Codes.

D. Code Unit Changes
1. The policies and procedures set forth in this section apply to the following code unit changes:

a. dissolving a code unit without terminating faculty members' employment,

b dividing a code unit into two or more code units,

C. merging a code unit with one or more code units,

d. moving a code unit,

e changing a code unit's status from a department in a college to a school, or from a
school to one or more departments in a college,
renaming a code unit, in addition, changes in unit nomenclature shall be approved by
UNC General Administration before such changes become effective. [Please refer to
interpretation #05-19.]

—h
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g. any combination of the above.

Changes will not occur until the faculty members in the units affected and the Faculty Senate have
the opportunity to recommend to the Chancellor approval or disapproval of the proposed changes
as originally presented or as amended by the affected units or the Faculty Senate. (Faculty
Senate Resolution #98-28, November 1998)

2. Proposals recommending code unit changes of the sort listed above may be initiated by:
a. at least one-fourth of a code unit's faculty members or
b. by administrators holding faculty status.

Proposals must include at least a vestigial code of operations reflecting the changes and detailed
plans for any faculty who might be displaced by the change. [Please refer to interpretation #01-
17.]

3. Procedures for making code unit changes are as follows:

a. The person(s) initiating a proposal will provide copies of the proposal to the faculty
members and unit administrators of all code units to be altered by the proposed
changes.

b. Within 15 working days after the proposal has been distributed the initiator(s) will meet

to discuss the proposal with the faculty members of the unit(s) or with representatives
elected by each affected unit, the unit administrators, and the appropriate deans and
vice chancellors (or their representatives).

C. Within 10 working days after this meeting, the permanently tenured faculty members of
each affected unit will meet and vote their approval or disapproval of the proposal in its
original form or as amended and then will communicate in writing the results of their
action to their unit administrator. The unit administrator will not participate in this vote.
(Faculty Senate Resolution #00-20) (Faculty Senate Resolution #03-37, October 2003)

d. Within 10 working days the unit administrator will forward to the next higher
administrator the results of the unit's action and his or her concurrence or non-
concurrence with the unit's action.

e. Within 10 working days the next higher administrator will communicate in writing to the
initiator(s) and to the appropriate vice-chancellor(s) the following: the unit faculty's
action, the unit administrator's concurrence or non-concurrence with that action, and his
or her concurrence or non-concurrence with that action.

f. The initiator(s) shall present copies of the proposal, the affected units' faculty
recommendations, and the relevant administrators' concurrence or non-concurrence to
the chair of the Educational Policies and Planning Committee. The committee shall
consult with appropriate deans and vice-chancellors, and, if it deems necessary, with
other faculty members and administrators. Within 40 working days (during the regular
academic year), the committee will report its recommendations to the Faculty Senate.

g. The Faculty Senate will vote in a timely manner to recommend to the Chancellor the
approval or disapproval of the proposal as originally received by the Educational
Policies and Planning Committee or as amended by the Faculty Senate.

h. If the changes are approved by the Chancellor (and higher authority if necessary),
implementation of these changes will be overseen by a committee including a faculty
member appointed by the Chancellor, a faculty member appointed by the Chair of the
Faculty, and a faculty member appointed by the Educational Policies and Planning
Committee. The committee will provide timely reports on progress to the Educational
Policies and Planning Committee.


https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/interpretations.doc
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The text found in this section will be removed from Appendix L and a new section of the
Faculty Manual will be created to include the following new text (noted in bold):

E—Five- Seven Year Unit Program Evaluation

1. The unit Academic Program Review will be conducted according to the
Procedures for Unit Academic Program Review.

2. Changes to these guidelines need to be approved by the Educational Policies and
Planning Committee and the Faculty Senate.

3. The unit Academic Program Review shall be used in the development of the unit’s
operational and strategic planning. (Faculty Senate Resolution #08-66)



http://www.ecu.edu/cs-acad/fsonline/customcf/committee/ep/reviewguidelines.pdf
http://author.ecu.edu/cs-acad/interpretations.doc
http://author.ecu.edu/cs-acad/fsonline/ReviewofAdministrativeOfficers.htm




