
Policy Review Process   

University	  Unit	  
Crea%on	  	  

Sent	  to	  policy@ecu.edu	  

Policy	  &	  Communica4on	  Specialist	  	  
Review	  for	  forma9ng	  and	  	  

compliance	  	  

University	  Policy	  Commi7ee	  
(UPC)	  	  

2	  week	  review	  	  
Ini%al	  review	  by	  Faculty	  Officers	  
UPC	  comments	  in	  SharePoint	  	  

New	  draG	  crea%on	  	  
2nd	  Review	  by	  Faculty	  Officers	  	  

	  

Legal	  Review	  	  
University	  AIorney	  designated	  	  

New	  draG	  crea%on	  

Beginning of Process If Policy…  If Regulation or Rule… 

University	  Policy	  
Manual	  	  

University	  Policy	  
Manual	  	  

University	  Policy	  
Commi7ee	  	  

(UPC)	  	  

University	  Policy	  
Commi7ee	  	  

(UPC)	  	  

Execu4ve	  Council	  	  

Faculty	  Senate	  	  
*Formal	  advice	  	  
as	  appropriate	  

Board	  of	  Trustees	  	  

Execu4ve	  Council	  
As	  appropriate	  

*Note:	  If	  there	  are	  substan%ve	  
changes	  recommended	  by	  
Faculty	  Senate,	  a	  resolu%on	  
containing	  the	  formal	  faculty	  
advice	  is	  sent	  to	  the	  Chancellor	  	  

Chancellor	  

Faculty	  Senate	  	  
*Formal	  advice	  	  
as	  appropriate	  

Chancellor	  

Note:	  	  the	  need	  for	  an	  addi4onal	  
step	  deno4ng	  Board	  of	  
Governors	  approval	  is	  being	  
considered	  and	  may	  be	  added	  in	  
the	  future.	  	  


