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East Carolina University Honors College 

Business Plan  
 

Executive Summary 
 
In February 2009, Provost Marilyn Sheerer appointed faculty and staff from programs 
and offices across campus to the Honors College Planning Task Force.  She charged 
this task force with responsibility for examining the case for creating an Honors College 
at East Carolina University.  In their report to Provost Sheerer, the task force 
recommended, “that East Carolina University establish an Honors College to replace 
the current Honors Program.”  This report was shared with Academic Deans and 
Directors and with the East Carolina University Board of Trustees.  With their 
endorsement, Provost Sheerer appointed members to the Honors College Planning 
Committee in October 2009, and charged this group with responsibility for designing a 
business plan for the Honors College.  The Honors College Planning Committee was 
chaired by Marsha Ironsmith.  Membership on the committee included: 

• Michael Bassman, Director of the Honors Program 
• Richard Hauser, Chair of the Department of Management and Information 

Systems 
• Marsha Ironsmith, Department of Psychology 
• Holly Mathews, Department of Anthropology 
• David Powers, College of Education (Phased Retirement) 
• Mark Sprague, Department of Physics/Vice-Chair of the Faculty 
• Marianna Walker, Department of Communication Sciences and Disorders/Chair 

of the Faculty 
 
The East Carolina University Honors College Business Plan represents the work of this 
committee.  This first section of the plan, the Executive Summary, presents the mission 
of the Honors College and the objectives that flow from and operationalize that mission, 
describes the alignment of the Honors College with strategic directions reported in ECU 
Tomorrow:  A Vision for Leadership and Service, and summarizes keys to the success 
of the Honors College. 
 
The Personnel section reports personnel requirements for establishing and operating a 
successful Honors College.  Current staff and associated costs are reported for the 
existing Honors Program.  Key personnel to be added in 2010-2011 (Dean of the 
Honors College), 2011-2012 (Academic Advisor), and 2012-2013 (Associate Dean) and 
associated costs are reported.  With the addition of these personnel, annual personnel 
costs are projected through the five-year period ending in 2014-2015.  Organizational 
charts are provided for each year during which personnel are added. 
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The next section of the business plan projects facility requirements and associated 
costs over a five-year period.  Several options for addressing the current quantity and 
quality of space crisis facing the Honors Program are presented and approximate costs 
are reported.   
 
The creation of an Honors College at East Carolina University will require significant 
redesign of the curriculum requirements and opportunities available to Honors College 
Students.  That process will entail a restructuring of the financial relationship between 
the Honors College and departments and colleges across campus.  The section of the 
business plan devoted to curriculum issues provides an overview of the curriculum 
model in the current Honors Program and a discussion of resources supporting that 
model.  A revised curriculum model is presented and costs associated with full faculty 
buy-out over a five-year phase-in period are projected.  Redesigning curriculum 
opportunities to assure that innovative Honors Courses and Seminars can be offered 
without penalizing college and departments that offer them will be critical to the success 
of the East Carolina University Honors College.  The Honors College Planning 
Committee presents the case for establishing an electronic portfolio requirement for all 
Honors College Students and projects costs associated with this requirement.       
 
An analysis of current market conditions and trends is provided in the next section.   
This analysis provides information on honors programs and colleges at peer institutions, 
‘peer plus’ institutions, and the 16 institutions in the UNC System. 
 
A comprehensive and carefully designed marketing and recruitment program will be 
essential to the success of the East Carolina University Honors College and is 
discussed in the next section.  Target marketing populations are identified and the 
critical importance of scholarships in any marketing campaign is discussed.  Data on 
scholarships available to Honors Students at peer institutions is reported.   
 
Advancement activities, discussed in the following section, will be critical to securing the 
new external resources that will be required if the Honors College is to reach its 
potential.  Advancement activities focused on generating scholarships for Honors 
College Students, supporting the activities of Honors College Learning Communities, 
and funding the full-time reassignment of outstanding faculty to the Honors College for a 
semester or academic year are discussed.   
 
The final section of the Honors College Business Plan provides a summary of costs for 
the four key areas of personnel, faculty buy-out, operating budget, and facilities.  In 
order to provide a realistic assessment of actual costs, the total costs (program costs 
and university costs) associated with the current Honors Program are reported, the total 
costs (program costs and university costs) associated with the proposed Honors 
College are reported, and the annual differential (difference in costs) is projected over a 
five-year period (2010-2015). 
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Appendices provide a draft of responsibilities and qualifications for the Honors College 
Dean, a current Honors Program Income Statement, and a proposed Honors College 
Income Statement. 
 
Mission of the Honors College 
The mission of the East Carolina University Honors College is to recruit academically 
talented and committed undergraduate students and to provide them with an integrated, 
four-year educational program that will prepare them to think independently and 
critically, to engage in research and scholarship, to become globally aware and socially 
conscious citizens and to assume leadership roles in society. The college is guided by 
the key strategic goals outlined in ECU Tomorrow: A Vision for Leadership and Service 
which reaffirms the university’s commitment to prepare students to succeed in the 
global economy, to create a strong, sustainable future for Eastern North Carolina, to be 
a powerful inspiration for improving the quality of life and of health care for the region 
and the state, and to become leaders to the state and the nation. 

Objectives of the Honors College 
The East Carolina University Honors College will: 

• recruit, retain and graduate the best and brightest students from within and 
outside East Carolina University and provide them with a high-quality, 
integrated four-year honors experience centered around living-learning 
communities of honors students and faculty. 

• engage talented faculty members from all disciplines in developing and 
teaching core interdisciplinary seminars that foster independent thinking, a 
global perspective and the building of connections among domains of 
knowledge. 

• provide honors students with opportunities to engage in collaborative 
research and scholarship with faculty mentors in order to make intellectual 
and creative contributions to their respective disciplines. 

• bridge knowledge and engagement by involving students in innovative, 
community-based service-learning initiatives. 

• provide mentors and internship experiences to foster the development and 
implementation of leadership skills. 

• provide students with transformative life experiences through interactions and 
enrichment activities outside the traditional classroom including special 
lectures, travel to professional conferences, study abroad, the construction of 
individualized portfolios, and the completion of independent honors theses or 
creative projects. 

• enhance the overall intellectual climate of the University and its reputation as 
an academic center of excellence. 

• contribute to improving the overall retention and graduation rates for 
university undergraduates. 
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Alignment with ECU Tomorrow  
The Honors College will contribute to the strategic directions identified in ECU 
Tomorrow:  A Vision for Leadership and Service.   
 

• Education for a New Century.  ECU will prepare our students to compete 
and succeed in the global economy.  The Honors College will place a 
strong emphasis on global education.  Educational, cultural, social, 
residential, and recreational opportunities will be selected and designed to 
equip Honors College Students with the skills and dispositions necessary 
not only to compete, but to lead in a global economy.   

• The Leadership University.  ECU will distinguish itself by the ability to train 
and prepare leaders for our state and nation.  The Honors College will be 
designed around an organizational theme that focuses on “Leadership and 
Engagement.”  This focus on building leaders contributes directly to the 
university’s second strategic direction as East Carolina University moves 
toward becoming the leadership university.  Clearly, if the university is to 
accomplish this goal, it is essential that its best and brightest students 
become a focal point in efforts to develop leaders. 

• Economic Prosperity in the East.  ECU will create a strong, sustainable 
future for the East through education, innovation, investment, and 
outreach.  Efforts to build economic prosperity in eastern North Carolina 
will require the talents and commitment of our very brightest students.  
The “entrepreneurial mindset” and “innovation and research” emphasized 
in the university’s description of this strategic direction will be focal points 
in the educational experiences of students in the East Carolina University 
Honors College.   

• Health Care and Medical Innovation.  ECU will save lives, cure diseases, 
and positively transform the quality of health care for the region and state.  
A significant number of Honors Students select educational programs and 
career tracks in health related fields.  The university’s capacity to realize 
this strategic direction is linked to its ability to attract and educate the very 
best students.      

• The Arts, Culture, and the Quality of Life.  ECU will provide world-class 
entertainment and powerful inspiration as we work together to sustain and 
improve the community’s quality of life.  An Honors College that 
successfully attracts and retains students with great creative potential will 
produce graduates that can and will contribute to this strategic direction.   

Keys to Success 

Keys to the success of the Honors College include: 
• Strong program leadership.  This proposal identifies new personnel requirements 

for the Honors College.  The first and most critical position to be filled is the 
position of Dean of the Honors College.  The individual selected for this position 
will, to a large extent, determine the success of the Honors College.   
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• Strong public support from university leadership.  The Board of Trustees, the 
Chancellor, the Provost, the Vice-Chancellors, the Deans, the Chair of the 
Faculty, and other campus leadership must provide strong support to the Honors 
College.  There must be a sense of shared ownership of the Honors College 
based upon an understanding and appreciation of the positive impact the college 
will have campus-wide.   

• Investment of new resources.  This proposal outlines a plan for financial support 
for the Honors College.  The success of the college will depend to a large extent 
on the university’s commitment to provide the funding necessary to add essential 
new personnel, buy-out faculty time to teach Honors courses and seminars, 
secure new facilities, support co-curricular activities, design and deliver major 
new marketing and recruitment initiatives, and secure an appropriate operating 
budget. 

• Campus-wide partnerships.  The success of the Honors College will depend 
upon effective collaboration with a wide range of offices and programs across 
campus including the Division of University Advancement; Institutional Planning, 
Assessment, and Research; Undergraduate Admissions, Residence Life, Office 
of International Affairs, Faculty Senate, and others.   

• Faculty support.  Faculty across campus must understand and support the 
Honors College.  Faculty are a key the success of any academic program.  The 
Honors College must have dynamic faculty who will attract and engage the best 
and brightest students.  Furthermore, faculty across the University must see the 
Honors College as beneficial to each of their academic programs by attracting 
and retaining better students to East Carolina University.   

• Innovative and interdisciplinary curriculum opportunities.  If the Honors College is 
to succeed, a substantial commitment of time and resources from the entire 
university community must be made to designing and implementing a 
challenging, innovative, exciting, interdisciplinary curriculum for the Honors 
College.  Of particular importance will be curriculum experiences that offer 
Honors College students opportunities to develop global awareness and 
international understanding.     

• Systems for data collection and interpretation.  Long range strategic planning for 
the Honors College must be driven by systematic collection and interpretation of 
a wide range of data.  The Honors College must work closely with Institutional 
Planning, Assessment, and Research to design and implement these systems.   

• Appropriate facilities.  The Honors College should have facilities that include 
appropriate office space for personnel, an Honors College library, Reading 
Rooms, a reception area for hosting visits by prospective students and their 
families, a seminar classroom, a conference room, and a student lounge.   

 
 

 

The Honors College:  Impact on Retention at East Carolina University 
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The UNC General Administration has set an 82% target goal for retention for East 
Carolina University for the 2011 year. President Bowles has stated that enrollment 
growth funding will be tied to the successful achievement of this retention goal.  As the 
university considers strategies for addressing this mandate, it is important to recognize 
the impact an Honors College will have on retention. 
 
Earlier in this report, objectives of the Honors College were presented.  Among those 
objectives are two that speak directly to retention.  The Honors College will: 

• recruit, retain and graduate the best and brightest students from within and 
outside East Carolina University and provide them with a high-quality, integrated 
four-year honors experience centered around living-learning communities of 
honors students and faculty. 

• contribute to improving the overall retention and graduation rates for university 
undergraduates. 

 
Presently, there are about 400 students enrolled in the existing Honors Program. Our 
peer institutions have larger numbers, with most Honors Programs and Honors Colleges 
in universities of our size having enrollments of 800 to 1000 students. The Admissions 
Office reports that 690 Honors eligible students were admitted to East Carolina 
University in the Fall of 2009. Of that number, however, only 172 or 25% actually 
enrolled. That means we lost 518 or 75% of the potential Honors Students to competitor 
institutions. This is a disturbing statistic in several respects. First, since the majority of 
these students were from the eastern region of North Carolina, we are experiencing a 
very real “brain drain” because many students are likely to remain in the area where 
they complete their degrees. If East Carolina University, in keeping with its strategic 
mission, is going to aid in creating a “strong, sustainable future for the East through 
education, innovation, investment and outreach,” then we must recruit and retain a 
higher percentage of the most talented students from the region. The creation of an 
Honors College with an exciting curriculum and the creation of an Honors identity 
through the development of student living-learning communities and rich extracurricular 
activities is a crucial step in this process. Aggressive marketing and recruitment 
campaigns should enable us to increase our recruitment of talented students by at least 
15% annually. 
 
The overall first-year, freshman to sophomore retention rate for East Carolina University 
in 2008-2009 was 78%. The target goal for retention was 79%. This means that out of a 
total class of 4522, we retained 3563.  It order to have met the target goal, we needed 
to have retained 3572 or an additional 9 students1.  While there are many possible ways 
to improve overall retention rates, the simplest and most feasible is to retain high 
achieving students enrolled at the university.  These students have already shown 
themselves capable of doing the academic work required to be successful. We are, 
however, not doing a very good job of this. For this same 2008-2009 period, we lost 179 
students who had grade point averages of 3.0 or higher. If we had retained 9 of those 
high quality students, East Carolina University would have met its overall retention goal. 
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Exit interviews with a few of these high achieving freshmen indicated that they were 
transferring because they simply did not find the curriculum at East Carolina University  
sufficiently challenging or exciting, and they perceived that other institutions offered 
them more options. The creation of an Honors College with an innovative and exciting 
curriculum and with facilities that offer students opportunities to excel will greatly 
facilitate the retention of these high quality students and could, in turn, directly and 
immediately impact the overall university’s retention rate. 
 
Clearly there are many short term and event-driven activities that can positively affect 
retention.  These strategies, however, are unlikely to have the long-term impact that 
institutional-level, comprehensive programs such as an Honors College will produce.  
The challenge of retaining our best and brightest students will not be effectively met 
absent the opportunities that the Honors College will provide.  Within our Honors 
College students will find experiences that connect them to the university in powerful 
ways.  The Honors College will provide: 

• a challenging, engaging, and exciting curriculum taught by our very best faculty. 
• courses and seminars designed to provide innovative multidisciplinary 

examination of timely issues and topics. 
• shared residential experiences that build a sense of community.   
• powerful new co-curricular activities that connect Honors College students to 

each other and to the university 
• events that engage faculty, family, and students in public recognition of the 

accomplishments of Honors College Students. 
• scholarships generated through new partnerships with the Division of University 

Advancement. 

This proposal describes the key elements that must be established to create a 
successful Honors College at East Carolina University.  It is, admittedly, not an 
inexpensive enterprise.  We fully recognize that the challenges of funding the Honors 
College are exacerbated by the difficult economic times we are experiencing.  We are, 
however, convinced that the Honors College represents one of the best investments 
East Carolina University can make.   

1 Data from UNC-General Administration Preliminary Report on Enrollment Growth and Improvements in 
Retention and Graduation 

Personnel 
 

Current Personnel in the Honors Program 
The current staff of the East Carolina University Honors Program includes a Director, an 
Administrative Assistant, and an Academic Advisor.  Each of these is a full-time 12-
month position.  Effective January 4, 2010, an Associate Director will begin employment 
with the Honors Program.  This is also a full-time 12-month position.   
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The positions, classification, FTE, salary, benefits, and total personnel costs for the 
current Honors Program are reported in the table below. 

Position Classification FTE Salary Social Security Retirement Insurance Total 

936012 Assoc Vice Chancellor 1.0 (60150) 106,882 8,176 12,676 4,527 132,261 

000669 Assoc Director 1.0 (60150) 95,000 7,268 11,267 4,527 118,062 

929636 Academic Advisor 0.5 (60150) 20,258 3,100 4,805 4,527 52,949 

   944424 0.5 (60100) 20,259 

945077 Univ Program Assoc 1.0 (60200) 42,600 3,259 3,728 4,527 54,114 

TOTAL 4.0 284,999    357,386 

 

The organizational model provided below illustrates the current (effective January 4, 
2010) reporting lines for personnel in the Honors Program.  

 

An external review and evaluation of the Honors Program at East Carolina University 
was conducted in April 2008 by Dr. Gary M. Bell, Honors College, Texas Tech 
University and Dr. Sally Pyle, Honors Program, North Dakota University.  The report 
included an overview of the site visit, narrative summaries of the reviewers’ assessment 
of both strengths and weaknesses of the Honors Program, and recommendations for 
improvement in areas of weakness.  The reviewers strongly emphasized that the 
existing Honors Program was significantly understaffed.  They further observed that the 
Director of the Honors Program was expected to hold personal responsibility for too 
many elements of the program and that by virtue of this situation he was “drawn in too 
many directions.”  The reviewers suggested that an additional 1.5 support positions be 
provided to the Honors Program and that the role of Director should be better focused.   

The External Reviewers’ recommendations were based upon achieving a sufficient level 
of personnel in the existing Honors Program and did not address the personnel needs 
associated with moving from an Honors Program to an Honors College.  Achieving an 
Honors College at East Carolina University will require and even greater commitment of 
personnel. 

Director

Associate 
Director

Administrative 
Assistant Advisor
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A national search was conducted during the Fall Semester 2009 and successfully 
concluded with the employment of Mr. Kevin Baxter as the Associate Director of the 
Honors Program.  Mr. Baxter brings significant experience in a nationally recognized 
program at the University of Maryland, The College Park Scholars, and a strong 
educational background in business management (MBA from the University of 
Maryland).  Adding Mr. Baxter to the Honors Program effective January 4, 2010 
represents an important first step toward addressing the personnel requirements of the 
Honors College.   

Proposed Personnel for the Honors College  
The Honors College Planning Task Force recommends that a national search for a 
Dean of the Honors College be initiated early in the Spring Semester 2010.  It will be 
essential to fill this key leadership position as early in the design and development of 
the Honors College as possible.  The National Collegiate Honors Council includes 
among its 12 standards for a “fully developed Honors College” the following statement:  
“The head of a fully developed Honors college should be a dean reporting directly to the 
chief academic officer of the institution and serving as a full member of the Council of 
Deans, if one exists”. The Honors College Planning Committee has drafted a summary 
of key responsibilities and qualifications for this position (see Appendix A).  The goal 
should be to fill this position by the opening of the 2010-2011 academic year. At that 
time, the position of Associate Director should be changed to Associate Dean. 
The positions, classification, FTE, salary, benefits, and total personnel costs for the 
Honors College during the 2010-2011 academic year are reported in the table below. 

Position Classification FTE Salary Social Security Retirement Insurance Total 

 Dean  1.0 125,000 9,562 14,800 4,527 153,889 

000669 Associate Dean 1.0 (60150) 95,000 7,268 11,267 4,527 118,062 

929636 Academic Advisor 0.5 (60150) 20,258 3,100 4,805 4,527 52,949 

   944424 0.5 (60100) 20,259 

945077 Univ Program Assoc 1.0 (60200) 42,600 3,259 3,728 4,527 54,114 

TOTAL 4.0 303,117    379,014 

 

The organizational model provided below illustrates the reporting lines for personnel in 
the Honors Program in 2010-2011.   
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By the opening of 2011-2012 academic year, a second Academic Advisor should be 
added to the Honors College.  With growing enrollment, a strengthened emphasis on 
retention, and an expanded curriculum creating more curriculum options for Honors 
College students, it will be essential to provide quality advising, mentoring, and student 
support services through the Honors College.   

The positions, classification, FTE, salary, benefits, and total personnel costs for the 
Honors College during the 2011-2012 academic year are reported in the table below. 

Position Classification FTE Salary Social Security Retirement Insurance Total 

 Dean  1.0 125,000 9,562 14,800 4,527 153,889 

000669 Associate Dean 1.0 (60150) 95,000 7,268 11,267 4,527 118,062 

929636 Academic Advisor 0.5 (60150) 20,258 3,100 4,805 4,527 52,949 

   944424 0.5 (60100) 20,259 

 Academic Advisor 1.0 40,516 3,100 4,805 4,527 52,948 

945077 Univ Program Assoc 1.0 (60200) 42,600 3,259 3,728 4,527 54,114 

TOTAL 5.0 343,633         431,963 

 

The organizational model provided below illustrates the reporting lines for personnel in 
the Honors Program in 2011-2012.   

Dean

Associate 
Dean

Administrative 
Assistant Advisor
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By the opening of the 2012-2013 academic year, a second Associate Dean should be 
added to the Honors College. This will allow for the two Associate Deans within the 
Honors College to provide management and support to two major functional areas: 
academic/faculty affairs and advancement/administrative affairs.  Sample portfolios for 
each are as follows: 

Academic/Faculty Affairs: provide management and support to course scheduling, 
advising, undergraduate research, orientation, service learning, faculty development, 
evaluations, portfolios, and residence life. 

Advancement/Administrative Affairs: provide management and support to data, annual 
reports, assessment, marketing, recruitment, budget, alumni, retention strategies, 
communications, fundraising, and strategic planning. 

The positions, classification, FTE, salary, benefits, and total personnel costs for the 
Honors College for the 2012-2013 academic year are reported in the table below. This 
estimate would be the same for the subsequent years since no new positions are being 
proposed after 2012.    
 

Position Classification FTE Salary Social Security Retirement Insurance Total 

 Dean  1.0 125,000 9,562 14,800 4,527 153,889 

000669 Associate Dean 1.0 (60150) 95,000 7,268 11,267 4,527 118,062 

 Associate Dean 1.0 (60150) 95,000 7,268 11,267 4,527 118,062 

929636 Academic Advisor 0.5 (60150) 20,258 3,100 4,805 4,527 52,949 

   944424 0.5 (60100) 20,259 

 Academic Advisor 1.0 40,516 3,100 4,805 4,527 52,948 

945077 Univ Program Assoc 1.0 (60200) 42,600 3,259 3,728 4,527 54,114 

TOTAL 5.0 438,633    550,024 

 

Dean

Associate Dean

Administrative 
Assistant Advisor Advisor
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The organizational model provided below illustrates the reporting lines for personnel in 
the Honors Program in 2012-2015.   

 

 

 
Facilities 

 
Honors College Facilities 
In the external review of the Honors Program conducted in April 2008, Dr. Gary Bell and 
Dr. Sally Pyle commented that the existing physical facilities assigned to the Honors 
Program represented the second greatest weakness they found during their review.  
They noted that the “physical limitations are manifest” and that the “quarters are not 
located in a high visibility part of campus, and the office space assigned is nowhere 
near adequate to what the program needs.”   The reviewers went on to note that “there 
seemed to be no gathering or study space for students, and this element is almost 
universally extant on other campuses.”   
  
The National Collegiate Honors Council (NCHC), as “the professional association of 
undergraduate Honors Programs and Colleges” (http://www.nchchonors.org/), 
represents the leading independent source for information and standards regarding the 
honors experience in higher education.  The NCHC notes that Honors Colleges should 
“occupy suitable quarters constituting an Honors center with such facilities as an Honors 
library, lounge, reading rooms, personal computers, and other appropriate décor.”   
 
As critical as the inadequacy of current facilities may be, this problem will be 
exacerbated as the Honors Program transitions to an Honors College.  Increased staff, 
increased student enrollment, and greater faculty involvement as a product of expanded 
curriculum opportunities will make already grossly inadequate facilities even less 
functional.  Clearly, the issue of locating and assigning adequate physical facilities for 
the new Honors College must be a high priority as we prepare for this transition.  As a 

Dean

Associate Dean Associate Dean

Academic 
Advisor

Academic 
Advisor

Administrative 
Assistant
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presenter at the 41st Annual Conference of the National Collegiate Honors Council 
observed, “Honors cultures thrive in nurturing spaces.  Appropriate honors facilities are 
often hard to achieve, but when they come, honors students, faculty, and staff gain a 
new sense of freedom to blossom.” 
 
The Honors College Planning Committee offers recommendations regarding physical 
facilities assigned to the Honors College fully cognizant of the space crisis at East 
Carolina University.  As faculty and administrators at this university, we have lived with 
these limitations for many years.  We are convinced, however, that more appropriate 
facilities must be assigned to the university’s new Honors College.   
 
Absent improved facilities, it will be difficult to accomplish many of the goals set for the 
college.  Overcrowded office space will compromise the ability of administrators, faculty, 
and staff to do their jobs.  The quality of space assigned to the Honors College will 
impact directly on recruitment.  As prospective students and their families visit the 
Honors College, they will take from the facility a clear and powerful message about the 
university’s commitment to the Honors College.  Students and their families will make 
judgments about the quality of Honors College programs as they compare universities 
competing for their admission.  One of the most visible features of these competing 
Honors Colleges is, of course, the physical facilities.   
The space assigned to the Honors College should provide: 

• Quality office space for the Dean of the Honors College 
• Quality office space for the Associate Dean (now Associate Director) of the 

Honors College 
• Quality office space for the Honors College support staff person 
• Quality office space for Honors College Advisor(s).  The Honors College 

Planning Committee proposes two Advisors by the third year of transition.   
• Adequate space for storage of Honors College records, equipment, materials, 

and supplies 
• A student lounge 
• An Honors College library 
• Honors College Reading Rooms   
• A kitchen area for preparing refreshments for students, families, alumni, and 

donors at various functions such as initiation and graduation ceremonies, 
receptions, special recognition events, fund-raising events, alumni reunions, 
and others   

• A reception area for hosting students, families, alumni, and donors 
• A seminar classroom for special classes taught at the Honors College facility 
• A conference room of sufficient size to accommodate Honors College staff, 

faculty, and Advisory Council. 
• Technologically-equipped facility including wireless Internet access, modern 

computing facilities, video conferencing capabilities, and state-of-the-art 
software tools to promote students' entrepreneurial initiatives. 
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The Honors College Planning Committee sees two general options for improving the 
space available for the Honors College.  First, new space may be found on campus.  
This will, of course, be particularly challenging given the constraints currently 
characterizing space on campus. Buildings on campus that are currently unoccupied, 
such as the Mamie Jenkins building, will require substantial renovation. 
  
The second, and from the perspective of the Honors College Planning Committee, the 
most desirable option, would be to locate and acquire a home (such as the home the 
university currently owns at 601 East Fifth Street) and assign this to the Honors College.  
There would, of course, be costs associated with remodeling of interior space.  The 
costs of this renovation would vary depending on the size of the remodel, but costs 
generally run between $75 and $100 per square foot.  This option would result in a 
facility that would contribute in very powerful ways to building the sense of ‘community’ 
that the best Honors Colleges are able to achieve.  Students in such programs have a 
sense of being part of a ‘community of scholars’ and having their own space (house) 
strongly reinforces this perception.  The Honors College Planning Committee believes 
that it may be possible, in partnership with University Advancement, to find donors who 
would support the acquisition and remodeling of such space.   
 
Which particular option is selected may be less important than the commitment to 
address planning a solution to the facility issue early in the transition process.  As soon 
as active recruitment begins, the absence of an adequate facility will undermine many of 
our efforts to attract new students and compete successfully with other universities for 
the best and brightest. 
 
Residence Hall Requirements 
The Honors College Planning Task Force in its report to the Chancellor in the Spring 
Semester 2009 recommended that Honors College students be required to live on-
campus in residence halls during their first two years at East Carolina University.  
Currently, incoming freshmen in the Honors Program are required to live in Jones 
Residence Hall for one year. They share Jones Residence Hall with international 
students to encourage interactions with a diverse group of students. Jones Residence 
Hall is a facility that should be able to accommodate Honors students for two years. 
 
The Honors College Planning Committee believes that participants entering as 
freshmen resident students should be strongly encouraged to live in Honors College 
residence halls.  Additionally, the committee supports the ongoing collaboration 
between personnel in Residence Life and the Honors College to plan for implementation 
of this objective as early as is practical based upon availability of space in residence 
halls.  When fully implemented, this will necessitate a doubling of the assignment of 
residence hall space to accommodate Honors College students in their freshman and 
sophomore years.  The Honors College Planning Committee supports continued 
sharing of space with international students. 
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Curriculum 
 

In keeping with the strategic directions outlined in “ECU Tomorrow,” the Honors College 
will feature an innovative curriculum designed around the theme of “Leadership and 
Engagement in a Global World.” This theme will guide the development of 
interdisciplinary seminars, foundations courses, community-based service learning and 
research initiatives, and a leadership mentoring program as well as the design of 
numerous co-curricular enrichment activities. The goal is to develop a curriculum that 
will actively engage and challenge Honors College students leading to higher retention 
and graduation rates among honors students and to the development of successful 
curriculum models that can be adopted by other units on campus. To accomplish this 
goal, the current Honors Program curriculum will require extensive redesign.  The 
commitment of significant new resources will be required to fully support the staffing and 
delivery of sufficient curricular and extracurricular activities for the projected enrollment 
in the new Honors College.  

Current Curriculum Model in the Honors Program 
Students invited to enroll in the existing Honors Program at East Carolina University 
sign a contract agreeing to complete either Foundation Honors or University Honors. To 
earn Foundation Honors, a student must complete 24 semester hours of Honors credits 
with a minimum GPA of 3.3. The general foundations curriculum (usually completed by 
students during their first two years at East Carolina University) consists of required 
hours in English composition, science, social science, mathematics, humanities and fine 
arts, and health and physical education. In addition, programs offering the BA degree 
also require 12 semester hours of the same foreign language. All students must 
complete at least 48 semester hours of foundations credit. Out of these 48 hours, 
current Honors Program students must take at least 24 hours for Honors credit. 
Students may earn these honors credits in the following ways. 
 

• Completing an Honors Seminar.  Honors Seminars are specially designed 
courses, taught by our most talented faculty available exclusively to Honors 
students in small class sections. 

• Enrolling in an Honors section of a course in a specific department.  For 
example, all students must take English 1100, but the department may offer a 
special section of this course exclusively for a small number of Honors students. 

• Enrolling in a mixed section of a course in a specific department.  As a product of 
resource shortages, many departments will offer a split section of a regular 
course and allow both regular and honors students to enroll. The instructor must 
then design extra requirements for the Honors students in the course. 

• Requesting permission of the Director of the Honors Program and the Instructor 
to take a regular course, but fulfill “Honors Credit by Contract.”  For example, a 
faculty member may teach a regular section of Sociology 2110 with an 
enrollment of 100 and have one Honors student in the class who asks to do 
Honors by Contract. The instructor and the student agree on enrichment 
activities and extra requirements. 
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• Completing a 5000-level course.  These are the highest-level courses open to 
undergraduate students and many also have graduate students enrolled. 
 

To earn University Honors, a student must complete an additional six semester hours of 
credit by pursuing an independent senior project of their choice, approved by the 
Director of the Honors Program and under the supervision of a faculty mentor. Students 
may do a senior research thesis, field or internship experience, or a creative project 
such as a juried art show or musical performance. The project requires a year of work, 
usually taken as six hours of independent study within a department or unit, and is 
capped by a public presentation. While there is no cost to the Honors Program to offer 
these independent study classes, faculty must be willing to volunteer their time to 
mentor these talented students. 

Finally, some units on campus offer Department Honors. This designation is not related 
to the Honors Program. Department Honors is usually open to qualified majors who 
wish to pursue an independent research project and write a thesis, taking 6 semester 
hours of credit. Because there is no campus-wide coordination of department honors, 
the requirements vary greatly among units with no uniform standard applied to the 
quality of the experience. 

In an effort to rationalize the system of Honors designations, the new Honors College 
will propose eliminating these three separate programs and creating instead one, 
coherent four-year Honors program to be taken by all students admitted to the Honors 
College. This new model is outlined in a subsequent section. 

Existing Resources and Current Course Offerings 
The current Honors Program budget supports the buy-out of faculty time to teach five, 
3-semester-hour seminars each semester totaling ten seminars each academic year. In 
addition, the Director of the Honors Program is able to pay to teach one section of 
Health 1050 per semester. With enrollment in these seminars limited to 20 students in 
order to facilitate discussion and enrichment, the Honors Program can presently 
accommodate only 240 out of the approximately 400 total honors students on campus 
each year. 
   
In order to provide more courses for Honors students, the Director of the Honors 
Program must ask departments to donate faculty time to teach Honors sections of 
regular courses. Traditionally, larger departments with more faculty (such as English or 
Psychology) are better able to do this than are smaller departments with fewer faculty. 
In addition, many units like Business and Allied Health Sciences have a large number of 
required courses that must be taught to their own majors and cannot afford to donate 
faculty time to teach special honors sections with small enrollments. In any given 
semester, there are approximately 40 Honors and split sections of regular courses 
taught, serving about 400 students. Unfortunately, because of the restrictions outlined 
above, these courses are not evenly distributed across campus units and tend to be 
concentrated in only a few disciplines. Over the past two years, five to ten of these 
courses per semester have been offered by units within Arts and Sciences, three to four 
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by Interdisciplinary Programs, such as Religious Studies and Interdisciplinary Rural 
Health Education and only two to three by professional schools. Professional programs 
offering Honors courses in the past two years have been limited to Health (which 
receives a buyout from the Honors Program to offer HLTH 1050, a Foundation 
Curriculum requirement), Music, and Education. One goal of the Honors College should 
be to expand the Honors courses offered by professional programs.  

Because current Honors curriculum options are so limited, the majority of Honors 
students must do several courses through “Honors by Contract.” This is less than 
satisfactory because there is no standardization of experience across units and 
instructors, and students do not receive the same quality of interaction and enrichment 
as they do in Honors classes.  The “Honors by Contract” arrangement simply does not 
adequately address the needs of Honors students for robust, challenging, innovative, 
multidisciplinary curriculum experiences.    

In the 2008 external review, the lack of sufficient resources to fund the development of 
Honors seminars and to pay for faculty time to teach Honors sections was a key 
deficiency highlighted in the report.  Not only did the reviewers find the existing budget 
“grossly inadequate,” but stated that it was imperative that additional financial 
assistance be made available to address curriculum deficiencies. In particular, they 
wrote: 

One of the greatest needs, observed by the faculty and the visitors alike, is the 
need for a ‘full buyout’ (paying the costs to the department of offering the class) 
of Honors classes, so that departments are not inordinately hurt by the need to 
offer smaller classes for Honors.  Moreover, there needs to be some 
consideration of providing stipends so that new, interdisciplinary Honors classes 
are developed.  Honors should be a force for educational innovation on any 
campus, and Honors needs to assume more aggressively this role at East 
Carolina. 

The external reviewers, in apparent anticipation of East Carolina University’s move 
toward an Honors College, further noted that, “If ECU is going to move to an Honors 
College then it is perhaps necessary to hire Honors faculty, or to ‘buy-out’ (on a 
temporary basis) existing faculty, and thus offer more stand alone Honors courses for 
students.  This will be an essential step in improving the program.”  

The National Collegiate Honors Council standards for a “fully developed” Honors 
College specify that the operational and staff budgets should provide resources at least 
comparable to other collegiate units of equivalent size within the university.  Among our 
peer institutions with Honors Colleges, the average enrollment is 1000 Honors students 
and resources are available to offer the classes required for those students to complete 
at least 24 semester hours of Honors coursework. As we increase the number of 
Honors students at ECU, we must design and support adequate course offerings or we 
will lose these students to competitor institutions who offer richer, more innovative 
curriculum experiences. 
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Existing data on the graduation rates for Honors students indicates that we are indeed 
losing a substantial portion of our entering freshmen over their four years at East 
Carolina University.  Exit interview data with selected students indicate that many 
transfer to other institutions after their first two years because they cannot find adequate 
Honors course opportunities and do not feel challenged by the curriculum at East 
Carolina University.  If we are going to retain and graduate the very brightest students 
and equip them to be leaders for the region and the state, then we must make the 
commitment to fully support the development and delivery of a curriculum that assures a 
high quality, four-year Honors experience. 

Crucial to the success of the new Honors College will be the involvement of students 
across all disciplines. Because many of the professional schools already service large 
numbers of students, they are unable to support additional honors courses without new 
resources. Providing those resources will be essential to develop a campus-wide 
Honors College able to train students to succeed in fields outside the traditional focus of 
the liberal arts. ECU Tomorrow stresses the need for the university to foster economic 
development in the east, to develop innovative strategies to treat disease and promote 
wellness, and to enrich the artistic and cultural life of the region. In order to accomplish 
this mission, the Honors College will need to be inclusive and to involve high quality 
students from all of the units on campus in a shared vision of leadership and 
engagement. 

Proposed Curriculum Model for the Honors College 
The Honors College Planning Committee proposes eliminating the existing programs in 
foundation honors, university honors and department honors and replacing them with a 
unified, four-year Honors curriculum. The development of an innovative and challenging 
curriculum along with the addition of exciting co-curricular activities is expected to 
increase dramatically the retention and graduation rates for high quality students. In 
addition, the College will serve as a laboratory to identify successful strategies for 
curriculum development that can be shared with other units on campus and potentially 
impact retention rates more broadly. 
  
The proposed new curriculum will require students to complete 27-30 semester hours of 
Honors coursework including 15 semester hours of courses satisfying foundation 
curriculum requirements; nine hours of multidisciplinary Honors seminars focused on 
the theme of “leadership and engagement” and three to six hours devoted to pursuit of 
an individualized senior project. In addition, all Honors students will be required to 
create and maintain an electronic portfolio documenting their experiences and growth 
throughout their time in the Honors College. 
 
In keeping with the strategic directions outlined in “ECU Tomorrow,” the curriculum is 
designed to create a cohesive core experience for the Honors cohort. Students will be 
required to take three multidisciplinary courses designed and taught by our most 
talented faculty on the college theme of “Leadership and Engagement in a Global 
World.”  An international perspective will be incorporated into these seminars which will 
also require extensive out-of-class experiences to complement academic work.  
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To illustrate this model, a faculty member in Allied Health Sciences has already 
proposed working with colleagues in the College of Business and the College of Arts 
and Sciences to create a seminar focused on the topic of “Servant Leadership.” This 
course would draw on the work of Robert Greenleaf, founder of the Center for Servant 
Leadership. Greenleaf served as Director of Management Research at AT&T and also 
taught at MIT’s Sloan School of Management and the Harvard Business School. He 
published the highly regarded essay, “The Servant as Leader,” in 1970. In this essay he 
writes that, "The servant-leader is servant first… It begins with the natural feeling that 
one wants to serve, to serve first. Then conscious choice brings one to aspire to lead. 
That person is sharply different from one who is leader first.” Taking that concept as the 
core, faculty would then select works outlining the accomplishments of real-world 
servant leaders, many of whom who are working on global initiatives, to use as the 
basis for discussion. Some examples of servant leaders might include Dr. Paul Farmer, 
the founder of Partners in Health and the physician who devised a cost-effective 
treatment for drug-resistant strains of tuberculosis in developing nations, Greg 
Mortensen, founder of the Central Asia Institute dedicated to the construction of schools 
in Afghanistan and Pakistan, or Wendy Kopp, founder of the Teach for America 
program. Students would explore these works to try and ascertain what makes a 
servant leader successful in promoting change. Outside of class, they might be required 
to interview directors of community nonprofit organizations or to participate in service-
learning activities in such organizations. Courses like these will challenge our Honors 
students to think deeply about leadership and engagement both locally and globally and 
to come to their own conclusions about how to apply these ideas in their own lives. In 
addition, by taking these courses with fellow Honors students, the experiences will help 
build a cohesive and supportive academic community.  

Students will also be required to complete 15 semester hours of Foundations Honors. 
They will be allowed to choose which courses they wish to take in the Honors format. 
Thus, a student planning to pursue medicine may choose to take Foundations Honors in 
the sciences while a student pursuing music may want to do more Foundations Honors 
in the fine arts. 

Each student will also complete a Senior Honors Project in their final year of study. The 
student might choose to do original research and write a thesis, complete a field 
experience or internship, or do a creative project such as an art exhibit or musical 
performance. Students will be encouraged to consider study abroad or other 
international experiences where appropriate. The academic credit hours would be 
satisfied as independent study taken with the approval of the Dean of the Honors 
College and under the supervision of a qualified faculty mentor.  

The final requirement for the Honors College is completion of an Electronic Student 
Portfolio to document and showcase student learning. The portfolio is a collection of 
documents, activities, writings, and exposures from the entire college experience. 
Audiences for the portfolio include the student, the university, and prospective 
employers as well as potential graduate and professional school admissions 
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committees.  The portfolio will document the intellectual development, leadership 
experiences and community engagement activities required by the Honors College. 

The following table illustrates the sequencing of the proposed honors courses. 

Year Semester Hours Honors Courses* 

1 9 Multidisciplinary Introductory Seminar with required service-learning 
component  

Foundations Honors Courses of the student’s choice 

2  12 Multidisciplinary Seminar on Leadership and Engagement 

Foundation Honors Courses of the student’s choice    

3  3 Multidisciplinary Seminar on Leadership and Engagement 

Extracurricular experiences in leadership 

4  3-6 Senior Honors Project and completion of Electronic Student Portfolio 

TOTAL 27-30  

*This model provides a framework for the curriculum that will be fleshed out and developed 
under the guidance of the new Dean of the Honors College and a faculty advisory committee. 
All existing university policies and procedures will be followed in making any changes to the 
existing curriculum.  

Five-year Curriculum Development Plan 
In order to fund the offering of courses required in the new curriculum model, the budget 
to buy out faculty time to develop and teach Honors seminars must be significantly 
increased. There are two ways that faculty members may be incorporated into the 
Honors College. Core faculty will be needed to design and teach the required 
multidisciplinary Honors seminars and to spend the extra time required to work with 
Honors students on extracurricular activities. Faculty interested in these opportunities 
could apply for one- or two-year reassignment as full-time Honors College faculty. The 
Honors College would “buyout” or pay for someone else to teach their normal course-
load in their respective departments. For example, the Allied Health faculty member 
who wanted to work on the “Servant Leadership” seminar might be bought out to teach 
full-time in the Honors College for two years.  
 
Alternatively, the Honors College could pay for qualified faculty to teach a single course 
within a department or unit in the Foundations Curriculum. For example, many students 
are required to take Communications 2420, “Business and Professional 
Communications” for Foundations credit. The Honors College might choose to buy out a 
faculty member’s time to teach a special Honors section of that course. Generally, it 
costs approximately $4,000 to pay for a replacement instructor for one course.  
To begin to staff the courses that will be needed, a five-year phase in period will be 
necessary. In Year One, we will admit 150 new Honors students to the program. 
Enrollment is expected to grow 15-20% over a three- to five-year period.  The table 
below summarizes the five-year implementation and projected cost of the new 
curriculum. The total five-year cost to phase-in the Honors curriculum to reach a total of 



Honors College Planning Committee 
Honors College Business Plan  Page 22 
 

200 students admitted annually or an overall Honors College enrollment of 800 students 
(comparable to our peer institutions) is $1,324,000. 

 
Year Admits Number of Course Sections Cost 

One 150 48 sections $192,000 

Two 165 60 sections $240,000 

Three 185 69 sections $276,000 

Four 200 75 sections $300,000 

Five 200 79 sections $316,000 

  Five-Year Total $1,324,000 

 
 

Market Analysis 
 

Major Competitors 
East Carolina University competes for quality students with both UNC-System and 
Southeast regional universities. As can be seen in the table below, there are no 
universities among the peer institutions that do not have either an Honors College or an 
Honors Program, and only one within the UNC system without such a program.  

 

Honors Programs and Colleges at Peer and UNC-System Institutions* 
 

Category 
 

Honors College 
 

Honors Program 
 

No Honors Component 

Peer Institutions Florida International University 
Ohio University 
Old Dominion University 
Texas Tech University 
Virginia Commonwealth U. 
Western Michigan University 

Northern Illinois University 
University of Missouri 
University of Nevada – Reno 
University of North Dakota 
U. of Wisconsin – Milwaukee 
Wright State University 

N/A 

“Peer Plus” Institutions SUNY Buffalo 
University of South Carolina 

Louisville University N/A 

16 UNC Institutions UNC Charlotte 
UNC Greensboro 
UNC Pembroke 
Western Carolina University 

Appalachian State University 
East Carolina University 
Elizabeth City State University 
Fayetteville State University 
UNC Asheville 
UNC Chapel Hill 
NC A&T University 
NC Central University 
NC State University 
UNC Wilmington 
Winston-Salem State University 

UNC School of the Arts 

*Based upon review of each university’s website 
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From a pragmatic perspective, East Carolina University’s major competitors for high 
quality students lie in the middle tier of the UNC system schools.  These schools include 
Appalachian State University, UNC-Charlotte, UNC-Greensboro, UNC-Wilmington, and 
UNC-Asheville. 
 
Market Trends 
Six peer institutions and two “peer plus” institutions have created Honors Colleges 
which indicates that the concept of the Honors College, as opposed to the Honors 
Program, is becoming an attractive and important new priority among mid-level 
universities. In addition, four institutions in the UNC system have moved in this direction 
recently, most notably major competitors UNC-Charlotte and UNC-Greensboro.  
Peter Sederberg, formerly Dean of the Honors College at the University of South 
Carolina, has pointed out that most Honors Colleges have been founded within the past 
15 years (2005).  The various websites reviewed indicate that this trend is largely 
attributable to perceived benefits in recruiting talented students and in raising the 
academic profile of the university.  A recent article in the Journal of College Student 
Development clearly identifies the perceived enhancement in recruiting potential of a 
highly developed Honors component: 

It is understandable why colleges and universities would be interested in recruiting 
these students.  As Bridget Long of the Harvard Graduate School of Education 
recently noted, high-achieving students offer positive peer effects to the campus 
milieu. Additionally, a host of external stakeholders often point to the successes of 
high-achieving students in the labor market as a measure of overall institutional 
effectiveness.… From a student perspective, with college tuition outpacing increases 
in the median family income, students view Honors Programs as providing the 
opportunities of an Ivy League education at a state university price, thus decreasing 
the degree of overall stratification between colleges (Seifert, et al., 2007). 

Thus the movement within the market overall and among the major competitors is 
toward a more formal and defined Honors College.  Such a college provides a 
competitive advantage by offering quality students an enhanced learning environment. 

Competitive Comparison 
At the current time, half of East Carolina University’s peer institutions have created 
Honors Colleges.  Within the UNC system, two main competitor institutions have also 
established Honors Colleges.  If East Carolina University is to maintain and strengthen 
its competitive position within the UNC-System, forming a solid Honors College will 
contribute toward that outcome. 
 

Marketing and Recruitment 

An important part of creating a successful Honors College is marketing and recruitment 
of high quality students.  As noted on the National Council of Honors Colleges (NCHC) 
website: “…students approaching high school graduation, especially those with high test 
scores and superior academic records, are inundated by recruitment letters, college 
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view books, scholarship promises, and invitations for campus visitations. Because 
Honors adds an additional level of selection to the college and university admissions 
process, recruitment has become an important activity for most Honors programs and 
colleges.” 

High quality students will be drawn toward a program that offers both an enhanced 
learning experience and financial assistance.  These students, however, must be made 
aware of the advantages offered by the Honors College.  In order for the Honors 
College to be successful marketing must be significantly strengthened. 

The marketing campaign will need to address three target groups:  high school 
guidance counselors, students, and families.  Toward that end, a campaign focused on 
increased recruitment of students for the Honors College should be designed and 
implemented.  A fully developed marketing campaign should be designed and prepared 
for implementation in the following year.  This campaign should include new print 
materials (brochures, etc.), a re-designed web presence, visits and presentations at 
schools across the state, special open houses for prospective Honors College students 
and their families and high school guidance counselors from across the state, and other 
marketing events.  

An essential part of the recruitment effort must be the establishment of scholarships 
dedicated to the Honors College.  All of East Carolina University’s peer institutions that 
possess Honors Colleges have significant scholarships dedicated to the College.   

Institution Dedicated Scholarships 

USC 8 scholarships ranging from $1000 to $2500 per academic year 

SUNY Buffalo Research and creative activities funding and study abroad scholarships. 

FIU 7 scholarships most in the $1000 range plus study abroad 

Texas Tech 10 different scholarships including 5 students per year get 2K per year for 4 years. 

VCU Access to $50K per year of dedicated scholarships 

ODU Cranmer-Skinner Scholars program 

Western Michigan Research, travel, and creative activities scholarships 

 

Within the UNC system, there are fewer resources dedicated to Honors College 
scholarships. Western Carolina University currently has no dedicated Honors College 
scholarships, whereas UNC-Greensboro has one and UNC-Pembroke has both the 
Maynor full scholarship and study abroad scholarships. UNC-Charlotte will begin the 
Levine Scholars Program in Fall 2010, comparable in benefits to the Park and 
Morehead Scholarships. The creation of scholarships dedicated to the East Carolina 
University Honors College will provide an important strategic advantage in recruiting 
superior students. 
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Advancement 

Successful implementation of the Honors College will require the infusion of significant 
new resources.  The creation of the Honors College, however, will offer enhanced 
advancement and fundraising opportunities.  It will be essential for the Division of 
University Advancement and the Honors College to work in close partnership to take 
advantage of these opportunities. The Honors College will also endeavor to create a 
strong collaborative enterprise with the East Carolina Alumni Association that will 
support the advancement and affinity-building efforts of the College. 
 
The Honors College Planning Committee believes that advancement efforts should be 
focused on five areas: 

• Scholarships for Tuition Assistance 
• Scholarships for Study Abroad and International Activities  
• Enhanced Learning Community Activities 
• Endowed Faculty Fellowships 
• Facilities 

 
Scholarships for Tuition Assistance 
Fundraising for scholarships will be essential to the success of the Honors College. 
Great colleges and universities are measured by the caliber of their students and 
dedicated, privately funded Honors College scholarships will create an immediate an 
strategic advantage for East Carolina University over its major competitors in efforts to 
attract the best and brightest students. Scholarships also make it possible for worthy 
students to focus on their academic pursuits unburdened by serious financial concerns 
leading to improved retention and graduation rates.   
 
Scholarships for International Experiences and Leadership Opportunities 
While scholarships aimed at assisting with tuition and expenses will be effective 
marketing and retention tools, two important components of the Honors College 
experience which align with the strategic directives identified in ECU Tomorrow are 
international experiences and leadership opportunities. It is vital that the College partner 
with Institutional Advancement to develop special, competitive scholarships to enable 
students to study abroad, pursue international projects or internships, attend intensive 
language schools, partner with a leadership mentor, intern with a corporate or 
government entity, or undertake an innovative leadership opportunity. 
  
Enhanced Learning Community Activities 
The Honors College learning community will emphasize and nurture a sense of shared 
purpose and experience.  Research shows that co-curricular honors opportunities help 
students build a shared sense of identity and purpose which enhances retention. 
Proposed co-curricular activities will include numerous ceremonies and special events 
that will require resources difficult to obtain from state funds. In addition, it will be vital to 
develop a lecture series on the theme of “leadership and engagement,” that would bring 
nationally renowned speakers to interact with both Honors students and the university 
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community. Private funding will also be needed to develop a meaningful summer 
orientation experience for incoming freshmen Honors students and to help develop 
community-based service-learning experiences.  
 
Endowed Faculty Fellowships 
One method of attracting exceptional faculty to teach in the Honors College is the use of 
competitive faculty fellowships.  These fellowships would allow a selected faculty 
member to teach full-time within the Honors College for a specified period of time.  This 
immersion within the Honors College would benefit both faculty and students and 
enhance the learning community. 
 
Facilities 
As was emphasized earlier in this report, adequate facilities will be essential to the 
success of the Honors College at East Carolina University.  Given the current space 
crisis the university is experiencing, it will be important to work closely with the Division 
of University Advancement to seek private support for the acquisition and/or renovation 
of space for the Honors College.   
 

Five-Year Financial Plan:  2010 - 2015 
 
Overall costs for the new Honors College lie primarily in four areas:  Personnel, Faculty, 
Operating Budget, and Facilities. 
 
Personnel 
Overall personnel costs in the current Honors Program are $357,386.  Over the next 
five years the addition of personnel will cause this to increase to approximately 
$550,000.  These increases are a result of the addition of an Academic Advisor and an 
Associate Dean. 
 
Faculty  
At the current time, the program has approximately 400 honors students.  The Honors 
Program buys out 12 sections a year for Honors classes at $4,000 per section 
($48,000).  Since the equivalent of 40 sections per year are required for the program, 
the remainder of honors sections are financed through academic units.  The proposed 
budget requires a buyout of 48 sections in the first year ($32,000 differential) and 
increases to a 5th year buyout of 79 sections ($156,000 differential).  This will insure 
both the quality and quantity of Honors classes necessary to realize the new curriculum 
model described earlier in this report.  It should be noted that the buyout of $4,000 per 
section may be too conservative in the later years of the budget. As Honors students 
advance to higher-level course work, higher buyout salaries may be necessary to 
replace faculty with adjuncts who have specific professional skills and experience.  
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Operating Budget 
• Travel – recruitment is an essential element for the success of the Honors 

College.  In recognition of this the travel budget will increase from the current 
level ($10,000) to approximately $30,000 by Year Five.   

 
• Equipment and Technology –while the current budget varies over the years, 

increases in staffing combined with the need for recruiting will require that it be 
roughly doubled to $20,000 by Year Five. 

 
• Supplies/Operating and Contract Services – similar logic dictates the need to 

increase these budget items to reflect staffing and enrollment growth. 
 

• Other Expenses – an essential part of the leadership component of the Honors 
College is the Leadership portfolio.  This currently costs $10/student/year.  As the 
Honors College matures, this will increase to approximately $7500 per year. 

 
Facilities 
The nature and cost of facilities for the Honors College is uncertain.  There are several 
options currently available on campus.  All would require significant remodeling that 
would likely cost $75-$100/square foot.  New construction, on the other hand, would 
likely cost $200/square foot. 
 
For decision-making purposes, the net cost of the proposal is the differential between 
the existing Honors Program and the proposed Honors College.  To examine this 
difference, five-year projected income statements were generated for both options.  
Appendix B contains the income statement for the current Honors Program, projected at 
a steady state for five years.  Appendix C contains the five-year income statement for 
the new proposed Honors College. It should be noted that the benefit numbers are 
slightly different in previous personnel section and in the budget in Appendix C.  This is 
due to the fact that the budget calculation assumes that academic advisors are SPA 
rather than EPA employees.  The calculations were consistent between the current and 
proposed budgets, and the difference in benefits is negligible. 
 
Total Differential Cost of the Proposed Honors College 
The table below summarizes the differences in cost between the programs.  It is divided 
into three sections.  The first section presents annual cost (program and university) of 
the current Honors Program.  The second section presents the same information for the 
proposed Honors College.  The final section shows the annual difference in cost 
between the programs.  The net total differential cost, exclusive of facility renovation, for 
the five-year period would be approximately $1.44 million.  This yields an average net 
annual difference of $288,215 per year in expense. 
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Total 5 Year Differential Cost of Proposed Honors College 

      

  Year 1 Year 2 Year 3 Year 4 Year 5 

Total Honors Program Cost (current)           

Program cost $133,930.02 $133,930.02 $133,930.02 $133,930.02 $133,930.02 

University cost $362,317.60 $362,317.60 $362,317.60 $362,317.60 $362,317.60 

Total Current Cost $496,247.62 $496,247.62 $496,247.62 $496,247.62 $496,247.62 

      

Total Honors College Cost (proposed)           

College cost $150,190.00 $195,340.42 $266,980.53 $211,264.88 $184,407.06 

University cost $433,797.02 $507,520.50 $596,629.17 $669,034.21 $707,148.88 

Total Proposed Cost $583,987.02 $702,860.92 $863,609.70 $880,299.09 $891,555.94 
      

Current Honors Program $496,247.62 $496,247.62 $496,247.62 $496,247.62 $496,247.62 

Proposed Honors College $583,987.02 $702,860.92 $863,609.70 $880,299.09 $891,555.94 

Annual Differential Cost -$87,739.40 -$206,613.30 -$367,362.08 -$384,051.47 -$395,308.32 
      

Total Differential Cost -$1,441,074.57         
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Appendix A 

 
Responsibilities and Qualifications of Dean of Honors College 

 
The Dean of the Honors College reports directly to the Provost/Vice Chancellor of 
Academic Affairs and has the following responsibilities: 

• Serves as the Chief Executive Officer of the Honors College. 
• Provides vision and dynamic leadership to the Honors College. 
• Leads the development and implementation of long range strategic planning for 

the Honors College. 
• Leads the design and management of comprehensive data-collection systems for 

the Honors College. 
• Conducts institutional research for the Honors College, including data on 

admissions, advising, graduation, diversity, financial aid, graduates, and teaching 
effectiveness. 

• Works closely with the Offices of Enrollment Management, Admissions, IPAR, 
Residence Life, International Studies, Career Planning, and others to assure that 
appropriate services are provided to Honors Students and that collaborative 
planning is effectively managed.   

• Leads budget planning and fiscal management for the Honors College and 
allocates resources within the Honors College. 

• Leads the design of innovative curriculum opportunities for Honors Students 
including interdisciplinary Honors Courses and Honors Seminars. 

• Collaborates with Deans and Department Chairs across campus to identify, 
recruit, support, supervise, and evaluate faculty who teach in the Honors College. 

• Holds responsibility for supervision and evaluation of staff of the Honors College. 
• Serves as the chief public relations officer for the Honors College. 
• Provides leadership to the planning, management, and implementation of 

marketing and recruitment efforts. 
• Provides leadership to the monitoring and management of standards, criteria, 

and policy for admission, retention, and graduation in the Honors College. 
• Expands and strengthens alumni relations through the creation and management 

of alumni organizations and effective alumni communication systems and 
strategies.   

• Leads the design, approval, and implementation of new programs within the 
Honors College. 

• Leads the design, approval, and implementation of new policies within the 
Honors College. 

• Teaches Honors Courses and/or Honors Seminars. 
• Collaborates with University Advancement to provide leadership to development 

and advancement efforts for the Honors College. 
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• Reports on the status of the Honors College to committees, boards, and other 
appropriate groups both on-campus and off-campus. 

• Reports to the Provost on the status of the Honors College on a regular basis. 
• Executes other functions as directed by the Provost. 
• Works collaboratively with other deans on priorities and programs identified 

through the University's and the Division's strategic planning process. 
• Represent and articulate the work of the Honors College within the University, 

the community, nationally and internationally. 
• Leads the creation of effective and efficient systems for course schedule design 

and schedule management within an Honors Program or Honors College. 
 

Qualifications for the Dean of the Honors College include: 

• PhD, EdD or other related terminal degree. 
• Nationally recognized educator and leader with a record of distinction in 

scholarship sufficient for faculty appointment with tenure.  
• Significant administrative experience and demonstrated commitment to inclusive 

and transparent management and problem solving skills within an Honors 
Program or Honors College.   

• A record of exceptional performance in leadership and administration in Honors 
Program or Honors College. 

• Demonstrated commitment to excellence in teaching and scholarship within an 
Honors Program or College. 

• Demonstrated support of shared governance, affirmative action, and diversity in 
an academic environment. 

• Demonstrated record of collaborative partnerships in support of an Honors 
Program or Honors College. 

• Demonstrated record of successful development and advancement initiatives in 
support of an Honors Program or Honors College.  

• Successful experience in strategic planning, budget administration, 
administrative processes, academic policy and faculty and staff 
recruitment/retention within an Honors Program or Honors College.   

• History of forming strong relationships with alumni from an Honors Program or 
Honors College.  

• Demonstrated success in integrating technology and distance learning 
experiences into an Honors Program or Honors College. 

• Demonstrated skills in securing scholarship opportunities for students in an 
Honors Program or Honors College. 

• Demonstrated team-building skills within an Honors Program or Honors College. 
• Demonstrated visionary leadership with interdisciplinary and global/international 

approaches to research and student learning within an Honors Program or 
Honors College. 
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• Excellent knowledge of computer technology necessary to generate, organize, 
and access data, maintain records, generate reports and communicate with 
others.  

• Excellent oral and written communication skills. 
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Budgetary Assumptions 

 

• The existing Honors Program has 400 students. 
• The average honors class size is 20. 
• The current Honors Program is funded by both the Program’s budget and the budget of  

Academic Units, thus 40 sections are currently funded. 
• If the status quo continued, no growth in the Honors Program would take place. 
• The new Dean’s salary will be $125,000 plus benefits. 
• New hires will be at the same salary as current staff, and salaries remain static. 
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Appendix B 

 

Current Honors Program Income Statement 

 

 

  



   

Current Honors Budget Income Statement 
 

  
                
    Startup Period   Maturity 
  Projected Revenues Year 1 Year 2 Year 3 Year 4   Year 5 
  State Funding Model $362,862.58 $362,862.58 $362,862.58 $362,862.58   $362,862.58 
  Non-Incremental Students $0.00 $0.00 $0.00 $0.00   $0.00 
  Grant Income $0.00 $0.00 $0.00 $0.00   $0.00 
  External Funding $0.00 $0.00 $0.00 $0.00   $0.00 
  University Commitment $0.00 $0.00 $0.00 $0.00   $0.00 
  Other Income $0.00 $0.00 $0.00 $0.00   $0.00 
  Total Projected Revenues $362,862.58 $362,862.58 $362,862.58 $362,862.58   $362,862.58 
                
  Projected Expenses             
  Program Costs             
  Faculty Salaries $160,000.00 $160,000.00 $160,000.00 $160,000.00   $160,000.00 
  Support Staff Salaries $284,999.00 $284,999.00 $284,999.00 $284,999.00   $284,999.00 
  Graduate Assistant Salaries $0.00 $0.00 $0.00 $0.00   $0.00 
  Tuition Remissions $0.00 $0.00 $0.00 $0.00   $0.00 
  Faculty Development/Travel $12,000.00 $12,000.00 $12,000.00 $12,000.00   $12,000.00 
  Startup Package $0.00 $0.00 $0.00 $0.00   $0.00 
  Equipment & Technology $8,000.00 $8,000.00 $8,000.00 $8,000.00   $8,000.00 
  Supplies $10,000.00 $10,000.00 $10,000.00 $10,000.00   $10,000.00 
  Operating & Contract Services $10,000.00 $10,000.00 $10,000.00 $10,000.00   $10,000.00 
  Other Expenses $0.00 $0.00 $0.00 $0.00   $0.00 
  Total Program Costs $484,999.00 $484,999.00 $484,999.00 $484,999.00   $484,999.00 
  Overhead Costs             
  Facilities $11,793.60 $11,793.60 $11,793.60 $11,793.60   $11,793.60 
  Total Overhead Costs $11,793.60 $11,793.60 $11,793.60 $11,793.60   $11,793.60 
  Total Projected Expenses $496,792.60 $496,792.60 $496,792.60 $496,792.60   $496,792.60 
                
  Net -$133,930.02 -$133,930.02 -$133,930.02 -$133,930.02   -$133,930.02 

                
  Net 4 Year Startup Period -$535,720.07           



                

  

 

  
 

            

  Current Honors University Income Statement 
  
  

      

        

                
    Startup Period   Maturity 
  Projected Revenues Year 1 Year 2 Year 3 Year 4   Year 5 
  Funding Model (Net)             
  Other Academic $162,889.01 $162,889.01 $162,889.01 $162,889.01   $162,889.01 
  Library $41,656.62 $41,656.62 $41,656.62 $41,656.62   $41,656.62 
  General Institutional Support $196,127.23 $196,127.23 $196,127.23 $196,127.23   $196,127.23 
  Total Projected Revenues $400,672.86 $400,672.86 $400,672.86 $400,672.86   $400,672.86 
                
  Projected Expenses             
  Direct Expenses             
  Faculty Benefits $76,486.00 $76,486.00 $76,486.00 $76,486.00   $76,486.00 
  Support Staff Benefits $64,847.84 $64,847.84 $64,847.84 $64,847.84   $64,847.84 
  Graduate Assistant Benefits $0.00 $0.00 $0.00 $0.00   $0.00 
  Library $41,656.62 $41,656.62 $41,656.62 $41,656.62   $41,656.62 
  Total Direct Expenses $182,990.46 $182,990.46 $182,990.46 $182,990.46   $182,990.46 
  Indirect Expenses             
  Classroom $0.00 $0.00 $0.00 $0.00   $0.00 
  Student Services (Non Living) $580,000.00 $580,000.00 $580,000.00 $580,000.00   $580,000.00 
  Total Indirect Expenses $580,000.00 $580,000.00 $580,000.00 $580,000.00   $580,000.00 
  Total Projected Expenses $762,990.46 $762,990.46 $762,990.46 $762,990.46   $762,990.46 
                
  Net -$362,317.60 -$362,317.60 -$362,317.60 -$362,317.60   -$362,317.60 

                
  Net 4 Year Startup Period -$1,449,270.39           

                

  

 
 
 
              



 

  
 

  Other Program Information         
          
                
    Startup Period   Maturity 
    Year 1 Year 2 Year 3 Year 4   Year 5 
  Students (Total)             
  Incremental 400 400 400 400   400 
  Non-Incremental 0 0 0 0   0 
  Personnel (Total)             
  Incremental Faculty 10 10 10 10   10 
  Incremental Staff 4 4 4 4   4 
  Incremental Grad Assistants 0 0 0 0   0 
                
  Net of Program & University 4 Year Startup Periods       -$1,984,990.46     

                
             
    FALSE       
    TRUE       
    FALSE       
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Appendix C 

Proposed Honors College Income Statement 



   

Proposed Honors College Income Statement 
 

  
                
    Startup Period   Maturity 
  Projected Revenues Year 1 Year 2 Year 3 Year 4   Year 5 
  State Funding Model $408,220.41 $467,185.58 $544,293.87 $635,009.52   $680,367.34 
  Non-Incremental Students $0.00 $0.00 $0.00 $0.00   $0.00 
  Grant Income $0.00 $0.00 $0.00 $0.00   $0.00 
  External Funding $0.00 $0.00 $0.00 $0.00   $0.00 
  University Commitment $0.00 $0.00 $0.00 $0.00   $0.00 
  Other Income $0.00 $0.00 $0.00 $0.00   $0.00 
  Total Projected Revenues $408,220.41 $467,185.58 $544,293.87 $635,009.52   $680,367.34 
                
  Projected Expenses             
  Program Costs             
  Faculty Salaries $192,000.00 $240,000.00 $276,000.00 $300,000.00   $316,000.00 
  Support Staff Salaries $303,117.00 $343,634.00 $438,634.00 $438,634.00   $438,634.00 
  Graduate Assistant Salaries $0.00 $0.00 $0.00 $0.00   $0.00 
  Tuition Remissions $0.00 $0.00 $0.00 $0.00   $0.00 
  Faculty Development/Travel $20,000.00 $25,000.00 $30,000.00 $30,000.00   $30,000.00 
  Startup Package $0.00 $0.00 $0.00 $0.00   $0.00 
  Equipment & Technology $10,000.00 $12,000.00 $15,000.00 $18,000.00   $20,000.00 
  Supplies $10,000.00 $12,000.00 $14,000.00 $15,000.00   $15,000.00 
  Operating & Contract Services $10,000.00 $12,000.00 $15,000.00 $20,000.00   $20,000.00 
  Other Expenses $1,500.00 $3,150.00 $4,950.00 $6,950.00   $7,450.00 
  Total Program Costs $546,617.00 $647,784.00 $793,584.00 $828,584.00   $847,084.00 
  Overhead Costs             
  Facilities $11,793.60 $14,742.00 $17,690.40 $17,690.40   $17,690.40 
  Total Overhead Costs $11,793.60 $14,742.00 $17,690.40 $17,690.40   $17,690.40 
  Total Projected Expenses $558,410.60 $662,526.00 $811,274.40 $846,274.40   $864,774.40 
                
  Net -$150,190.19 -$195,340.42 -$266,980.53 -$211,264.88   -$184,407.06 

                
  Net 4 Year Startup Period -$823,776.03           



                

  

 

  
 

            

  Proposed Honors University Income Statement 
  
  

      

        

                
    Startup Period   Maturity 
  Projected Revenues Year 1 Year 2 Year 3 Year 4   Year 5 
  Funding Model (Net)             
  Other Academic $183,250.14 $209,719.60 $244,333.52 $285,055.77   $305,416.90 
  Library $46,863.70 $53,632.90 $62,484.94 $72,899.09   $78,106.17 
  General Institutional Support $220,643.13 $252,513.80 $294,190.84 $343,222.65   $367,738.55 
  Total Projected Revenues $450,756.97 $515,866.31 $601,009.30 $701,177.51   $751,261.62 
                
  Projected Expenses             
  Direct Expenses             
  Faculty Benefits $91,783.20 $114,729.00 $131,938.35 $143,411.25   $151,059.85 
  Support Staff Benefits $67,819.19 $78,990.98 $99,097.98 $99,097.98   $99,097.98 
  Graduate Assistant Benefits $0.00 $0.00 $0.00 $0.00   $0.00 
  Library $46,863.70 $53,632.90 $62,484.94 $72,899.09   $78,106.17 
  Total Direct Expenses $206,466.09 $247,352.88 $293,521.26 $315,408.32   $328,264.00 
  Indirect Expenses             
  Classroom $25,587.90 $29,283.93 $34,117.20 $39,803.40   $42,646.50 
  Student Services (Non Living) $652,500.00 $746,750.00 $870,000.00 $1,015,000.00   $1,087,500.00 
  Total Indirect Expenses $678,087.90 $776,033.93 $904,117.20 $1,054,803.40   $1,130,146.50 
  Total Projected Expenses $884,553.99 $1,023,386.81 $1,197,638.46 $1,370,211.72   $1,458,410.50 
                
  Net -$433,797.02 -$507,520.50 -$596,629.17 -$669,034.21   -$707,148.88 

                
  Net 4 Year Startup Period -$2,206,980.89           

                

  

 
 
 
              



 
 

  
 

  Other Program Information         
          
                
    Startup Period   Maturity 
    Year 1 Year 2 Year 3 Year 4   Year 5 
  Students (Total)             
  Incremental 450 515 600 700   750 
  Non-Incremental 0 0 0 0   0 
  Personnel (Total)             
  Incremental Faculty 12 15 17.25 18.75   19.75 
  Incremental Staff 4 5 6 6   6 
  Incremental Grad Assistants 0 0 0 0   0 
                

  
Net of Program & University 4 Year Startup 
Periods       -$3,030,756.92 

    

                
              
    FALSE       
    FALSE       
    FALSE       
              
              
    FALSE         
      TRUE         
      TRUE         
                
                
                

 


