
Summary of Faculty Assembly 
23 March 2012  

Spangler Building Board Room 
Chapel Hill, North Carolina 

 

9:05-9:30 Performance Funding Report  by Charlie Perusse, Vice President 
for Finance 

Expects flat budget, does not expect a mandatory reversion this year.  Revenue 
collections continue ahead of schedule due to improving economy, although 
some of this growth will be offset by the Medicaid cost overages. 

The bulk of the report concerned the performance funding model, which will be 
additive, rather than based on current level (asked for 11.5M dollars in funds for 
these measures).  I.e., the enrollment growth funds will by weighted according to 
performance on the summarized measures below. 

Seven Core Measures for all campuses 

 Retention 
 Six-Year Graduation Rate 
 Degree Efficiency 
 Degree Efficiency – Pell recipients 
 Space Utilization (75% Classrooms, 25% Labs) 
 Financial Integrity 
 Energy Efficiency 

Two of three Campus Specific Measures (one picked by campus, one by GA), 
see attachment for examples. The next step is to set the targets for this work. 
This will be done with the campus administrations. 

This approach will award incremental progress rather than all or nothing. 

We have asked for enrollment and performance funding money in our budget 
request (item 2a in the budget handout). 

There was significant discussion between the delegates and Mr. Perusse about 
budget priorities and whether the production based criteria for the core 
measurements would result in diminished quality of education for the students. 

 

9:30 a.m. – 10:00 a.m. BOG Educational Planning Subcommittee on Faculty 
Workload Report - Kate Henz, Senior Director of Academic Policy & Funding 
Analyses 

 



A committee consisting of five BOG Members, two Chancellors, Sandie Gravett 
(FA Chair), staff from GA has been charged to review existing campus faculty 
workload policies and procedures. 

Decisions include that the system will use Delaware study data to look at 
workload,being careful to put it in context-teaching is not all we do.  Concerns 
were expressed about timeliness of the data in the Delaware Study, which the 
committee feels can be addressed at the campus level for workload decisions. 

Thus, workload will be handled at the campus level and the Delaware data will be 
captured to give GA and BOG the pulse of what goes on, as is required by 1995 
State Law. 

 

10:00 a.m. – 10:30 a.m.  UNC Language Assembly Portal Development and E-
Learning Hire - Alisa Chapman, Vice President for Academic and University 
Programs 

Update on the hiring process for the Director of E-Learning (a new position to be 
housed at GA) 

 68 Applications 
 Search Committee established, three campus representatives and 2 GA 
 Interview process has begun, goal to select and hire ASAP 
  Three criteria-Program DE development 
  Strategic Planning and Outreach 
  Tactical Coordination in Online Programs 
 

The second part of Dr. Chapman’s report was on the UNC Language Assembly 
Portal and the proposed development of online portal for the Language Assembly.  
The committee consists of Louis Hunt, Angela Anderson, Alan Boyette, Andreas 
Lexal, Julie Poorman, Stephen Hoffer, Sandie Gravett,  and Ruth Gross. The 
eventual goal is to provide synchronous language courses that are unavailable at 
the student’s current institution with a portal that makes it a seamless experience 

Committee’s Current work includes determining the technical scope of the idea, 
foundations credits, seamless registration and communications between 
campuses, and handling the credit generation.  Still early in the process, will 
continue to provide updates. 

 

10:30 a.m. – 11:00 a.m. Distributed Education Taskforce Update - Jimmy Reeves, 
Chair 

Findings of the committee include that all institutions have some form of 
professional development 



 Committee surveyed all Campuses 
  How do you classify and approve DE courses 
   Typically an additional fee 
  Assessment 
  Training 
  Support for Learners as well 
  Which Course Management System?  Most use BB, some Moodle 

The Taskforce plans to collect more data and update previous reports. We need 
to make sure that we do not lose programs to DE on other (non-UNC) campuses. 

 

11:00 a.m. – 11:30 a.m.  Legislative Agenda for Short Session and SB 575 -
Anita Watkins, Vice President for State Relations  and William Fleming, Vice 
President for Human Resources 

Short Session is typically to adopt and adjust the budget 
 Appears no significant cuts will occur 

GA proposing several policy issues for consideration 
 Making sure all student fees can be deposited into trust 
  (i.e. no reversions), particularly tech fees 
 SB 575 (consolidating all personnel decisions under GA) 
 Asking to have hiring/salary restrictions be lifted 
 Optional retirement program be made available to all employees 
 Increased flexibility to control smoking on campus 

 

11:30-noon  Federal Update and UNC SERVES - Kimrey Rhinehardt, Vice 
President for Federal Relations 

Handed out copy of resolution from BOG to NC legislative delegation (see 
attachment) 

Looking at question of how currently funded research can expand its targeted 
funding agencies to underutilized sources available at the federal level (like 
targeting DOD for current NIH funded research) 

Distributed summary of changes to UNC Policy Manual 300.2.2 (i.e. conflict of 
interest policy, see attachment) 

 Comes before Promotion and Tenure Committee next month 

 Effective date targeted as close to August 24, 2012 as possible 

 



1:00 p.m. – 1:20 p.m. Elections to the Executive Committee of the Faculty 
Assembly - Catherine Rigsby, Chair-Elect, UNC Faculty Assembly 

Andrew Morehead (ECU) elected Secretary of the Faculty Assembly 

Followed by a caucus of delegations to elect representatives: 

 5 delegate campuses – Hans Kellner (NCSU) 
 4 delegate – Eddie Souffrant (UNCC) 
 3 delegate – David Green (NCCU) 
 2 delegate- Sarah Russell (NCSSM) 
 HMI – Chet Dilday (FSU) 
 At large – Margery Coulson-Clark (ECSU) 
 

1:20 p.m. – 2:15 p.m. Academics First Workgroup Update - Bruce Mallette, Vice 
President for Academic and Student Affairs 

Academics First Workgroup was created by Suzanne Ortega. Members include 
Julie Poorman (ECU Director of Financial Aid). The group is charged to 
reexamine BOG Policy 400.1.5. about financial aid regulations and to review 
policy 700.1.1 on minimum requirements for admission. The group will propose a 
common policy on satisfactory academic progress and hours attempted. 

One question the group is considering is what is an exception for the purposes of 
admission. Policy 700.1.1 requires less than 1% of the undergraduate 
admissions be by exception. The group is also discussing drop/add and other 
policies related to academics and financial aid regulations. 

For example, if a student doesn’t have all the Minimum Course Requirements, 
minimum SAT, gpa, etc are these “exceptions?” Many schools require two or 
more of these measures.  What should be the limit on admit by exception? 

Several questions from the assembly including how many of our competitors use 
hard-line vs sliding scale (answered that it is under review). Also, how are ACT 
and SAT handled in terms of equivalence (answer here that since we have a 
whole student population taking the ACT instead of the SAT we can soon answer 
this question)? 

How are composite Math + Verbal SAT’s tracked?  How many are using writing 
score? Transparency in weighting is coming, but still unclear meaning of the 
writing score. 

If nothing passes the policy will remain the same. Admissions officers are now 
preparing for Fall 2013 using the current minimums. 

The Legislative reform committee met with Susan Ortega and the CAO of the 
Community College system to discuss articulation agreements between CC’s 



and UNC system.  Have created a workgroup to develop recommendations 
including a revised articulation agreement and a study of student success. 

An issue of major importance to our students was the subject of the final report. 
HHS  has released preliminary results of how ACA affects student health plan 
premiums. 

Under ACA, no policy can be less than $100,000 annual limit next year, then 
$500K the following, then unlimited.  No pre-existing condition exclusion is 
allowed.  Access to no-pay and no-deductible contraception must be included.  
There are provisions on pharmacy and wellness care up to the limit of the plan.  
Net result is $350 additional on already high premium (plan is running $47M over 
estimate).  Now looking into age banding to hopefully help keep costs down for 
most students (most under age 26, but the new estimate is $3000+ annually per 
over 35 y.o. student vs. current $900 or so).  Means UNC needs to consider if 
hard waiver policy needs to be waived, then return in 13-14. Lots of other options 
still being explored. 

Interestingly, about 200 or so students had $40M+ in claims. Some gamed the 
system by dropping classes but keeping the insurance (that loophole is being 
shut, and ER visits will be discouraged except for emergencies). 

 

2:15 p.m. – 2:41 p.m. Other Academic Updates and Additional Business (below 
quorum at this point) 

Grievance Video Report by Sandie Gravett on behalf of Raymond Burt, Vice 
Chair, UNC Faculty Assembly 

The committee found many classified types of grievance 
 Suggest shorter modules to be more specific to greivence type 
 Recommending going to Pres. Tom Ross to provide funds for website 
 Recommend that a workshop be offered 
 Bring campus Faculty Handbooks into compliance 
 

Discussion of Resolution from WCU on Amendment 1 
 EC will discuss before next meeting in April 

Discussion of a possible resolution on adding Quality measures to the 
performance funding model.  The sense of the Assembly was that Gravett bring 
its concerns to the GA committee. 

Agreed to meet in Chapel Hill on April 20th. 

 
















