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Unit Code
College of Technology and Computer Science
PREAMBLE

This code allows for faculty participation in and establishes procedures for
the unit's internal affairs and is consistent with all applicable appendices of the
East Carolina University Faculty Manual. It establishes procedures that allow the
faculty of the College to participate by making recommendations to the
appropriate Vice Chancellor on appointments, reappointments, promotions, and
permanent tenure.

Section|l. Mission

The purpose of the College of Technology and Computer Science is to serve the
citizens of eastern North Carolina, the State of North Carolina, and the nation
through three principal mandates:

» Provide undergraduate and graduate programs of instruction that are
accessible and of high quality, based on professionally recognized
technology and applied science, and give our graduates the
professional skills to contribute to and compete and succeed in the
global economy; '

+ Create and disseminate knowledge;

» Build relationships with businesses, governments, and professional
organizations that, via technical support and innovation, contribute to
the economic development of eastern North Carolina and enhance its
global competitiveness.

Section Il. Organization of the College

The College of Technology and Computer Science (TECS), hereafter referred to
as the College, is a major component of the East Carolina University Academic
Affairs Division and shall be primarily composed of departments that advance the
theory and application of technology and science. Departments shall principally
be composed of faculty. Individual departments govern personnel and
curriculum matters as detailed in Appendix A of this Code. The College may also
include centers, institutes, and programs encompassed by the College’s mission
or activities as assigned by the University’s Chancellor or Vice-Chancellor for
Academic Affairs. '
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The College consists of the Department of Computer Science, the Department of
Construction Management, the Department of industrial Technology, the
Department of Planning, and the TECS Advising Center.

A. Definitions of Unit Members

1.

Members of the College

Permanently tenured, tenure-track, and fixed-term faculty members
and EPA administrators and administrative associates holding full- or
part-time appointments in College departments shall be members of
the Coliege.

Faculty of the College

The faculty of the College shall consist of all full-time permanently
tenured, probationary-term, and fixed-term members holding academic
rank or titles within the College.

Voting Faculty

a. Faculty of the College (as defined above) have voting privileges
for College issues except those specifically excluded by any
portion of the unit code or the East Carolina University Faculty
Manual (i.e. some personnel decisions, recommendations on
code content, quadrennial evaluations).

b. For excluded issues, voting faculty is defined by East Carolina
University Faculty Manual, Appendix D. V. and Appendix L. A.

Graduate Faculty

The graduate faculty of the College shall consist of all faculty who have
been appointed for graduate membership as outlined in Appendix F of
the East Carolina University Faculty Manual. Voting members of the
graduate faculty shall consist of all full-time faculty of the College who
hold graduate faculty status.

B. Administrative Organization of the College

1.

Dean of the College

The Dean shall be the Coliege’s chief administrative officer and the
unit administrator. The Dean shall be responsible for the College
resources, staff, and budgets and for overseeing the College
departments and any College centers, institutes, and programs. The
Dean shall report directly to the Vice-Chancellor for Academic Affairs.




90 a. The responsibilities and authority of the Dean shall include but
91 not be limited to:

92 ¢ Providing leadership for the College including fulfilling its

93 mission and in setting and achieving College goals;

94 ‘ e Serving aggressively as principal advocate for the College’s

95 interests both within East Carolina University and external to

96 East Carolina University, including garnering resources

97 needed for departments and faculty to meet the goals and

98 objectives of the College and University;

99 e Encouraging high academic and professional standards;
100 » Promoting excellence in teaching and advising, scholarly
101 productivity, funded research, economic development, and
102 : professional service;

103 e Administering University policies and procedures;

104 » Representing the College on the Council of Academic Deans
105 and with College constituencies;

106 ¢ Administering the College’s budget and other resources;
107 » Allocating and managing faculty and staff positions;

108 * Managing and assigning the College’s space allocations; -
109 _ ¢ Recommending to the Vice-Chancellor for Academic Affairs
110 the appointment of College administrative associates (e.g.,
111 Associate and Assistant Deans);

112 * Ensuring the proper application of the East Carolina

113 University Faculty Manual tenure and promotion policies;
114 * Reviewing recommendations of the department Chair and
115 department Personnel committee on faculty appointment,
116 reappointments, tenure, and promotion in relation to the
117 : provisions noted in Appendix C, Personnel Policies and

118 Procedures for the Faculty of ECU and Appendix D, Tenure
119 and Promotion Policies and Procedures of ECU of the East
120 Carolina University Faculty Manual.

121 ¢ Recommending personnel actions and merit pay raises to
122 the Vice-Chancellor for Academic Affairs;

123 e Forming ad hoc committees as needed and appointing

124 members {0 such committees;

125 ' s Serving as ex-officio member of all standing and ad hoc
126 committees of the College, with the exception of

127 departmental Personnel, Tenure, and Promotion

128 committees; '

129 * Recommending to the Vice Chancellor for Academic Affairs
130 the appointment of directors of the College centers,

131 institutes, and programs.
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¢ Recommending changes in the College’s organization to
members of the College and the Vice Chancellor for
Academic Affairs;

* Review and approve all TECS Undergraduate and Graduate
Curriculum committee recommendations prior to distribution
to University Curriculum committees;

¢ Reporting to the faculty at the beginning of the academic
year on the state of the College including the academic and
fiscal status of the College and the goals and objectives of
the College for that year; and

o (Calling meetings of faculty of the College as needed, a
minimum of one a semester.

+ Ensuring that the procedures of the Code are followed.

c. The Dean of the College shall be appointed, serve, and be

evaluated in accordance with Appendix L of the East Carolina
University Faculty Manual and shall be responsible to the
Chancellor through the Vice Chancellor for Academic Affairs.

2. Associate and/or Assistant Dean(s)

a. The Associate Dean is an administrative staff officer of the

College and is responsible to the Dean for all academic
programs offered by the College. The Associate Dean is
evaluated annually by the Dean and serves at the pleasure of
the Dean. The Associate Dean shall be chosen in accordance
with the East Carolina University Faculty Manual, Appendix L,
Paragraph B.

. The Assistant Dean shall be appointed by the Dean after a

search (internal or external search) and interview process. The
Assistant Dean shall carry out the duties and responsibilities
defined and assigned by the Dean. The Assistant Dean is
evaluated annually by the Dean and serves at the pleasure of
the Dean.

3. Department Chair
a. The department Chair shall be the department’s chief

administrative officer and shall be responsible for the
department’s resources, staff, and budgets. The Chair shall
report directly to the Dean of the College.

. The responsibilities and authority of the Chair shall include but

not be limited to:
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Providing leadership for the department including fulfilling its
mission and in setting and achieving department goals;

Encouraging high academic and professional standards;

Promoting excellence in teaching and advising, scholarly
productivity, funded research, economic development, and
professional service; '

Administering University policies and procedures;

Administering the department in accordance with the College
Code;

Serving aggressively as principal advocate for the
department'’s interests within the College, including active
service as a member of the Administrative Council of the
College as described in this Code, including garnering
resources needed for the department and its faculty to meet
the goals and objectives of the department, College, and
University;

Representing the department on the College’s Administrative
Council and with department constituencies;

Administering the department’s budget and other resources;

Ensuring the proper application of the tenure and promotion
policies as set forth in the East Carolina University Facufly
Manual and College Code;

Serves as advocate for all department faculty in Issues
Related to Unit Governance

Conducting annual evaluations of all departmental faculty
and staff;

Reviewing recommendations of the department Personnel
committees on faculty appointment, reappointments, tenure,
and promotion in relation to the provisions noted in Appendix
C, Personnel Policies and Procedures for the Faculty of ECU
and Appendix D, Tenure and Promotion Policies and
Procedures of ECU of the East Carolina University Faculty
Manual.

Recommending personnel actions and merit pay raises to
the Dean; '

Forming ad hoc committees as needed and appointing
members to such committees;

Serving as ex-officio member of all standing and ad hoc
committees of the department, with the exception of
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departmental Personnel, Tenure, and Promotion
committees;

¢ Calling meetings of department faculty as needed, with a
minimum of one a semester.

c. The Chair of the department shall be appointed, serve, and be
evaluated in accordance with Appendix L of the East Carolina
University Faculty Manual. The Chair shall be responsible to the
Vice Chancellor for Academic Affairs through the Dean of the
College. The Chair of the department serves at the pleasure of
the Dean with the continued confidence of the department's
faculty.

4. College Administrative Council

The College’s Administrative Council shall consist of the Dean,
Associate/Assistant Deans, and each department’s Chair. The Council
shall meet periodically as designated by the Dean. The Administrative
Council serves in an advisory capacity to the Dean, making
recommendations to the Dean regarding College operations, policies,
and actions.

C. Administrative Reporting

1. Annual Budget Request and Report

The Dean shall discuss with faculty the College’s annual budget

“request and annual report, in a timely manner at the beginning of the

academic school year. Refer to Appendix L, Sect C 3h of the East
Carolina University Faculty Manual

. Unit Program Evaluation

This evaluation process is outlined in East Carolina University Facully
Manual, Appendix L.E.

Section lll. College Committees
A. Committee Administration and Procedures

1. Members

All members of the Caliege faculty are eligible to serve on College
committees, unless otherwise specified in the committee structure
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defined below.

2. Chair

a. All committees shall have an elected chair who is a member of
the committee, unless otherwise specified in the committee
structure defined below.

b. The individual whose last name heads the committee roster
alphabetically shall call an organizational meeting in September
and serve as temporary chair for the purpose of electing a
permanent chair for the committee.

¢. Ex-officio members may not serve as chair of a College
committee.

. Quorum

A quorum for a committee meeting shall be a majority of the total
membership of the committee. An affirmative vote requires a quorum
and a majority vote of those present.

. Robert's Rules of Order

Committee meetings will be conducted according to the most recent
edition of Roberts’ Rules of Order, Newly Revised.

. Committee Voting Members

All committee members {excluding ex-officio members) are voting
members as permitted by relevant policies.

. Ex-officio Membership

The Dean serves as an ex-officio member of all the College’s standing
committees.

. Committee Minutes

The elected chair is charged with the preparation of a brief written
minutes of the committee's actions and recommendations. When a
specific issue(s) is brought to deliberation by, and referred out of the
committee, the chair shall make a written report available to members
of the College.
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8. Committee Annual report

All committees shall summarize their activities on an annual basis in a
committee annual report. Such reports shall be made available to the
members of the College at the completion of the academic year. The
Dean shall establish the deadlines for submission of these reports.

9. Terms of membership

College members shall not serve more than 3 consecutive years on
any committee. If a department has an insufficient number of faculty
members, a committee member may serve more than 3 consecutive

years,

B. Standing Committees

1. Curriculum Committee — Graduate

a.

Charge

The Graduate Curriculum committee shall communicate
graduate curriculum matters to the Dean.

Membership

The committee shall be comprised of one representative from
each academic department of the College and one member-at-
large. All members must be Graduate faculty (as defined in
Section . A. 4). The member-at-large shall be elected by the
Graduate faculty.

Chair

The chair of the committee shall be elected by the members of
the committee at the first committee meeting in a new academic
year.

2. Curriculum Committee - Undergraduate

a.

Charge

The Undergraduate Curriculum committee shall communicate
undergraduate curriculum matters to the Dean.

Membership
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i. Each academic department shall have one representative
on the committee. The representative shall be elected by the
department faculty and approved by the chair of the
respective department.

ii. One at-large member shall be elected by a vote of the
College facuity. -

iii. Membership shall be rotating terms.

c. Chair

The chair of the committee shall be elected by the members of
the committee at the first committee meeting in a new academic
year.

3. Elections Committee

a. Charge

The Elections committee oversees the conduct and organization
of College wide elections including Faculty Senate Elections.
The committee is responsible for developing procedures for
conducting any College wide elections. All voting procedures
must be approved by a simple majority of the voting faculty of
the College.

. Membership

The Elections committee shall consist of one representative
from each academic department. The department's
representatives shall be elected by the respective department’s
faculty.

. Chair

The chair of the committee shall be elected at the first meeting
of the committee.

4. Student and Facuity Honors, Scholarships, and Awards Committee

a. Charge

The Honors, Scholarships and Awards committee serves in an
advisory capacity to the Dean with regard to the College’s
nominees for honors, scholarships and awards. When charged
by the Dean, the committee shall develop procedures,




389
390

391

392
393
394
395
396
397
398
399
400
401
402
403
404
405
406
407
408
409
410
411
412
413
414
415
416

417

418
419
420
421
422
423
424

425

426
427
428
429
430
431
432
433
434

guidelines, and criteria for College wide honors, scholarships,
and awards. EXisting criteria attached to currently established
honors, scholarships, and awards shall be observed. The
committee may propose changes in the existing criteria, but
these proposed changes must be approved by a majority vote of
the College faculty.

Membership

The committee shall have one representative from each
academic department and one at-large member, The
department representative shall be elected by faculty of the
respective department. The at-large member shall be elected by
the faculty of the College.

Chair

The chair of the committee shall be elected by the members of
the committee during the first meeting of the new academic
year.

5. Technology Committee

a, Charge

C.

The Technology committee serves in an advisory capacity to the
Dean. The committee shall be responsible for making
recommendations to the Dean regarding technology issues and
needs within the College.

Membership

The committee shall have one representative from each
academic department, a representative from the College
Technical Support Staff, and one representative appointed by
the Dean. Each departmental representative shall be appointed
by the department Chair. The College Technical Support Staff
representative shall be elected by members of the College
Technical Support Staff.

Chair

The chair of the committee shall be appointed by the Dean.
Committee appointments are for one academic year.

10




435 - C. Ad Hoc Committees

436 Ad hoc committees (including those mandated by the East Carolina
437 University Facuity Manual) shall be formed on an as-needed basis as
438 determined by the Dean. They shall serve as advisory committees
439 for the Dean. Members shall be appointed by the Dean, and shall
440 serve as long as needed to complete assigned task.

441

442  D. Department Committees

443 1. Nominations and Elections of Department Committee Members

444 Members of a standing committee shall be elected to a term of at least
445 2 years by a majority vote of the faculty members present at a

446 department meeting, providing a quorum is present at this meeting.
447 _ Nominations may be made prior to or at the department meeting. The
448 terms of ad hoc committee members shall be determined by the

449 department's facuity at the time the committee is formed. The

450 department's faculty will establish the process by which ad hoc

451 committees are formed and its committee members are chosen.

452

453 2. Commitiee Administration

454 _ a. Committees shall have a chair. A standing committee shall elect
455 its chair. The individual whose last name heads the committee

456 roster alphabetically shall call an organizational meeting in

457 September and serve as temporary chair for the purpose of electing
458 a permanent chair for the committee. The chair of an ad hoc

459 committee may be appointed by the department Chair or elected by
460 the committee. For elections, nominations shall be made from the
461 floor with elections by a simple majority of those present.

462 | b. The quorum for committee meetings shall be a simple majority of
463 the total membership of the committee.

464 3. Required Committees:

465 Each department shall form, at a minimum, those committees

466 necessary to implement the East Carolina University Faculty Manual
467 , and the College Code, including the following:

468 a. Department Tenure, Promotion, and Personnel Committees

469 i. A faculty member who is in his/her terminal contract year
470 as resuit of not having been recommended for tenure or re-
471 appointment, shall be ineligible to serve on the Personnel !
472 and Promotion committees. |

11




473
474

475

476
477
478
479

480
481

482
483
484
485
486
487
488
489
490
491
492
493
494
495
496
497
498

499
500

501
502
503
504
505
506
507
508
509

510

ii. These committees shall operate according to Appendix A
of this code.

b. Curriculum Committee(s)

Changes to a department's curriculum may be proposed to the
College Curriculum committee only by that department’s
Curriculum committee and after approval by the affected
department’s faculty.

Section IV. Faculty Personnel Actions

A. Selection and Appointment of New Faculty

1. The College seeks to attract and retain a diverse faculty group
who bring exceptional professional experiences best suited to
support the College’'s mission, at the appropriate academic
rank. :

2. New faculty shall be appointed according to the guidelines
outlined in both the East Carolina University Faculty Manual,
Appendix C, Sect |, and Appendix A of this Code.

~ B. Teaching Assignments and Reassigned Time

C.

Faculty members work under the leadership of their respective department
Chair to carry out and maintain excellence in academic programs within
departments, to provide effective teaching, to develop productive research
and scholarship, to provide service in a way that supports the mission of
ECU and the College. Refer to Appendix C, Sect Il of the East Carolina
University Faculty Manual.

Facuity Evaluation
1. Procedures for Annual Evaluations

a. The department Chair, in consultation with each faculty member
shall select relative weights to be applied to the criteria that are
used in the annual evaluation of the individual's performance in
advance of the completion of the annual evaluation by his/her
department Chair (at least seven months for new Fali
appointees). The Chair shall inform the faculty member in
writing of the selection by the beginning of the academic year. A
faculty member may appeal the Chair's selection to the Unit
Administrator.

2. Criteria for Annual Evaluations

12
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a. Relative Weights for evaluation of Probationary and

Permanently Tenured Faculty.

The following criteria and the corresponding ranges of relative
weights shall be used in the annual evaluation process. The
weights must total 100% and may not be below the minimum or
above the maximum for any of the four categories noted below.

- Teaching Effectiveness (Weight 40% - 60%)

- Research and Scholarship (Weight 10% - 55%)

- Service to the University, Profession or Community (Weight
5% - 30%)*

- Other Specified Categories (Weight 0% - 30%)

* The relative weight given to teaching, research/creative
activity, and service in personnel decisions shall be
determined by each unit code. In no case, however, shall
service be weighed more heavily than either teaching or
research/creative activity. (Faculty Senate Resolution #97-
43, December 1997)

At least three of the possible four categories must comprise the
final evaluation. Exceptions to these weights may be made in
writing with mutual agreement of the faculty member and the
Chair when special opportunities in teaching, research, or
service arise.

. Relative Weights for evaluation of Fixed Term Faculty.

Fixed term faculty shall be evaluated annually as stipulated in
the East Carolina University Faculty Manual Appendix D.il.B.2.

The following criteria and the corresponding ranges of relative
weights shall be used in the annual evaluation process. The
weights must total 100% and may not be below the minimum or
above the maximum for any of the four categories noted below.

- Teaching Effectiveness (Weight 60% - 90%)

- Research and Scholarship (Weight 0% - 40%)

- Service to the University, Profession or Community (Weight
0% - 40%)

- Other Specified Categories (Weight 0% - 40%)

At least two of the possible four categories must comprise the

final evaluation. Exceptions to these weights may be made in
writing with mutual agreement of the faculty member and the

13
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Chair when special opportunities in teaching, research, or
service arise.

c. Activities to be considered in the evaluation process.

Each of the four categories is followed by a list of possible
activities which might be considered in the annual evaluation
process. The location of an item on any of the four lists is
NOT intended to imply any ranking or importance, nor are the
lists intended to be exhaustive or mutually exclusive. The
items on each of the four lists are not necessarily of equal
weight or importance. '

i. Teaching Effectiveness |

Attendance at teaching-related workshops/presentation
Certification received in professional area

Course development

Curriculum design and development

Innovation in teaching methodology

Instructional workload

Supervision of student interns or co-op experiences
Special courses

Student mentoring

Student opinion surveys

Teaching awards

Pedagogical mentoring

Publishing and presenting papers with students
Administering student competitions

Case study for use in course instruction

Peer review

Membership on thesis or dissertation committees
Grant proposals submitted or funded that are relate to
teaching

Integration of consulting experience in the classroom
Other activities as negotiated

ii. Research and Scholarship

(1.) Faculty research and scholarship shall be evaluated and
recognized as scholarly activity within three areas: discovery,
integration, and application.

Discovery involves research that creates new knowledge
and adds to the body of knowledge in a particular
discipline. Discovery can take many forms in addition to

14
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knowledge generated through classical research
methods. Its usefulness includes its value to other
scholars and practitioners who use the results to solve
problems not directly addressed by the original research.

» Integration involves research and development that
synthesizes existing knowledge into a different approach
or application. Integration expands, expounds, and
extends discovery activities.

o Application involves the employment and practice of
discovery and/or integrated research. Application uses
existing knowledge to solve problems or address specific
issues.

(2.) The extent to which individual faculty members are
expected to demonstrate research and/or scholarship in one,
or more than one, of these three areas is in the purview of the
respective department. ldeally, research and scholarship used
for faculty evaluation should include, in part, some measure of
peer review or external judgment. A primary criterion for
evaluating research and creative activity should be the degree
to which the activity helps the respective academic department
and the College accomplish their missions.

(3.) The following items are samples of products resulting from
research and creative activity used in faculty evaluation.

s Article in a refereed journal or other professional
publication

Article in a trade journal or popular press

Author of service grants and contracts

Book or chapter in a book

Book review in journals or other professional
publications

Published case study

Paper in proceedings of professional associations
Paper presented at professional meeting
Research grants and development of contracts
Documentation of ongoing research
Documentation of active research designed to improve
practice :

Published monograph

Direction of thesis or dissertation

Documents resulting from technical assistance
Research grant proposals submitted or funded

15
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Electronic media production

Computer applications/programs

Technical and evaluative reports published as a result of
applied research

Electronic publication

Editor or co-editor of book or journal

Recognition of expertise in a research area

iii. Service to the University, Profession or Community

Editor or co-editor of newsletter or other professional
publication

Technical assistant or consultant to schools, school
systems, businesses, and other organizations

Director of service grants and contracts

Advisor for student organizations and activities
Participant at professional meetings, seminars,
professional development activities, or comparable
meetings as a representative of the College or University
Member of committee (department, College, university
level)

Provider of research assistance to coileagues

Officer, reviewer, discussant, chair, presenter, board
member in professional organizations

Author of grant proposals submitted or funded that are
related to service :
Consulting that supports the service mission of the
University and College

iv. Other Specified Categories

[ ]

Assignment to administrative duties

Reassigned time for work on a major project
Recognition for exceptional work in any categories listed
above ‘

Coordination of a major conference

D. Reappointment or Subsequent Appointment

Reappointment or Subsequent Appointment shall be based on criteria as
outlined in the East Carolina University Faculty Manual, Appendix D.

E. Merit Award/Salary

16
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. The Dean shall discuss with faculty the College’s annual budget request

. For meetings requiring a voting action of the College faculty, a quorum

Merit awards and salary increases shall be based on criteria as outlined in
the East Carolina University Faculty Manual, Appendix C, Section V.

. Personnel Files

Personnel files shall be kept under the administrative control by the Dean
of the College.

. Promotion and Tenure

Recommendations for promotion and tenure shall be made in accordance
with the procedures specified in Appendix D of the East Carolina
University Faculty Manual (Section IV} and Appendix A of this code. The
criteria for tenure and promotion are based on the categories of possible
activities identified in this document, and as specified in Appendix C of the
East Carolina University Faculty Manual (Section |.C., |.D., and V)

1. Standards for Tenure and Promotion

Criteria for tenure and promotion include the items in the categories
and lists described in Section IV.C.2. The College addresses issues
related to tenure and promotion as directed in Appendices C and D of
the East Carolina University Faculty Manual, and in Appendix A of
this code.

Section V. Meetings

A. Meetings of the College or of its departments shall be conducted in

conformity with the East Carolina University Faculty Manual, part VIII-B

and when a majority of the voting faculty are present. Robert's Rules of

Order, Newly Revised shall be followed if requested by any voting faculty

member present. The Dean shall convene at least one meeting of the

faculty per year when appropriate. Special meetings may be called by the

Dean or upon a written petition to the Dean from a majority of the voting 1’
members of the faculty; or from a College committee. A prior notice of at |
least three business days shall be given for all special meetings. The ‘
Dean will provide the agenda for each meeting.

and annual report, in a timely manner at the beginning of the academic
school year. Refer to the East Carolina University Faculty Manual,
Appendix L, Sect C 3h.

shall consist of an absolute majority of the College faculty. A majority vote
of a quorum is required for affirmative action on any proposal submitied to
the College faculty.
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D.

E.

In the event of a College-wide ballot administered by mail, an affirmative
vote requires a majority of those eligible to vote,

The Chair of each department shall convene departmental meetings as
appropriate to carry out departmental business. Special meetings may be
called by the Chair, or upon written petition to the Chair from a majority of
the voting members of the faculty of the department or from a College or
departmental committee.

Section VI. Evaluation of the Unit, Unit Administrator(s) and University
Administrators

A

C.

Faculty shall indicate in a timely fashion and by vote their approval or
disapproval of the unit's SACS report, major planning documents, and
other assessments of unit operations, such as evaluations of
administrative officials. Refer to East Carolina University Faculty Manual,
Appendix L, Sect C. 3g.

Program evaluation. Refer to East Carolina University Faculty Manual,
Appendix L, Sect C 3e.

Quadrennial Evaluation of Administrators: Refer to East Carofina
University Faculty Manual, Appendix L.

Section Vil. Other Policies and Documents

A. The Unit Code Screening Committee should be notified when a code

status is changed, for example when a department within the College is
transferred to another college. (See East Carolina University Faculty
Manual, Appendix L, Sect D Code Unit Changes).

B. Procedures for review and approval of SACS and all major planning

documents

The Dean shall make available to the faculty a copy of all the College's
Strategic Plan, or any other major planning document allowing ten working
days for faculty review. The Faculty Elections Committee will provide
ballots for the faculty to vote their approval or disapproval of the report(s).
A majority of voting faculty (reference para. Ill.A.1.) will be required for
approval.

* C. Other policies and documents shall be determined as needed.

Section VIIl. Enabling
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This code shall become effective upon the approval by a majority of the
permanently tenured facuity members of the College by secret ballot and after
approval by the Faculty Senate and the Chancellor. Refer to East Carolina
University Faculty Manual, Appendix L, SectD 1.

Section IX. Amendment of Code

Amendments to this code may be offered by any College faculty member by
submitting the amendment with signatures of support of twenty percent of the
voting faculty of the College. Copies of the proposed amendments must be
presented, in writing, to the Dean and distributed to the College faculty at least
seven working days prior 1o a regularly scheduled faculty meeting or specially
called faculty meeting for inclusion as an agenda item. Electronic copies are
acceptable. Copies of all signatures must be filed in the Dean's office at the time
of, or prior to, distribution of the proposed amendments. Amendments must be
approved by a two-thirds majority of the permanently tenured voting faculty.
Amendments to this Code also require the approval of the Unit Code Screening
committee of the Faculty Senate, the Faculty Senate, and the Chancellor of East
Carolina University.

19




791

792
793

794
795

796
797
798

799

800
801
802
803
804
805
806
807
808

809

810
811
812
813
814
815

816
817

818

819

320
821
822

823
824
825

APPENDIX A: Departmental Policies and Procedures on Tenure and
Promotion

|. Procedures for Initiation, Review, and Approval of Appointments,
Reappointments, Promotions, and the Conferral of Permanent Tenure

These procedures are based on the East Carolina University Faculty Manual,
APPENDIX D, Section 1V: "Tenure and Promotion Policies and Procedures of
East Carolina University",

Recommendations for appointments, reappointments, promotion, and the’
conferral of permanent tenure to faculty are the responsibility of department
committees and the department Chair. Evaluation of faculty for appointment,
reappointment, promotion, and the conferral of permanent tenure shall be
initiated by the appropriate department committee on notice from the department
Chair and Dean of the College. The appropriate department committee shall
also evaluate faculty for promotion and the early conferral of permanent tenure at
the request of the faculty member. Once the evaluation has been completed, the
committee's recommendation and the recommendation of the department Chair
shall be forwarded to the Dean of the College for initiation of administrative
review of the recommendations. The pertinent structures and processes are set
forth in this Appendix.

Description of "voting faculty”

For the purposes of this appendix, voting faculty members are determined by
the permanently tenured facuity of the department using the following criteria;
[Piease refer to interpretations #100-14, East Carolina University Faculty Manual.]

A voting faculty member of a department is someone who:

holds a full-time faculty position with East Carolina University and a
greater than one/half time position in the department and

» is either a probationary term (tenure track) faculty member or a
permanently tenured faculty member, |

» has at least one/half of the teaching/research duties normally assigned in
the department , as determined by the permanently tenured facuity of the
department using standards appropriate to their discipline,

« isin at least the twelfth consecutive calendar month of appointment to the

faculty of the department as either a probationary term (tenure track)
faculty member or a permanently tenured faculty member,

20




826
827
828

829
830
831
832
833

834
835
836

837
838
839
840

841
842
843
844

845

846
847
848
849
850
851
852
853
854
855
856

857

858

859
860

861

is not a department Chair or an individual with one half or more of his/her
load assigned to administrative duties as determined by the permanently
tenured faculty in consultation with the department Chair,

or normally meets the above conditions and is on leave of absence from
all university duties but is in attendance at the meeting of the appropriate’
committee at the time of the committee’s vote on a personnel action
(reappointment, promotion, or tenure recommendation). (Faculty Senate
Resolution #03-30, June 2004, East Carolina University Faculty Manual.)

Department Committees!"!

1. Tenure Committee [Please refer to interpretation #197-7, East
Carolina University Faculty Manual.]

a. Function

The Tenure committee shall be responsible for making
recommendations regarding initial appointments with permanent
tenure, reappointments of probationary-term facuity members, and
the granting of permanent tenure.

b. Composition

The membership of the Tenure committee shall be composed of
the permanently tenured voting faculty of the department, including
those who are on leave but in attendance at the meeting at the
time of the committee's vote, but excluding the department Chair.
When a department has fewer than three permanently tenured
voting faculty members not holding administrative status, the Dean
of the College shall appoint permanently tenured faculty from other
departments to increase the committee’s membership to three.
These appointments to the committee shali be from a list of
candidates selected by a vote of the permanently tenured and
probationary-term faculty of the department

2. Promotion committee [Please refer to interpretation #/97-8, East
Carolina University Faculty Manual.]

a. Function
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The Promotion committee shall be responsible for maklng
recommendations for promotions in rank.

b. Composition

The membership of the Promotion committee shall be composed of
those permanently tenured and probationary-term voting faculty
members who hold rank at least equal to the rank for which the
candidate is being considered, including those on leave but in
attendance at the committee's meeting at the time of the
committee's vote, but excluding the department Chair. The

- composition of the committee shall thus vary with the rank to which

a faculty member is being considered for promotion. When a
department has fewer than three permanently tenured or
probationary-term voting faculty members of sufficient rank and not
holding administrative status, the Dean of the College shall appoint
additional permanently tenured and probationary-term faculty to
increase the membership of the committee to three, with at least
two-thirds of the members being permanently tenured facuity.
These appointments to the committee shall be from a list of
candidates selected by a vote of the permanently tenured and
probationary-term faculty having rank at least equal to the
candidate(s) being considered for promotion.

. Personnel Committee [Please refer to interpretations #197-7, #101-16
and #103-18, East Carolina University Faculty Manual.]

a. Function

The Personnel committee shall be responsible for making
recommendations regarding initial probationary appointments and
initial and additional special fixed-term appointments (for other
functions of the Personnel committee, see Section B below).

b. Composition

The composition of each department’s Personnel committee shall
be determined by the department but shall consist of at least three
members. The membership of the committee shall be composed of
some or all of the permanently tenured and probationary-term
voting faculty members of the department, including those who are
on leave but in attendance at the meeting at the time of the
committee's vote, but excluding the department Chair, At least two
thirds of the department Personnel committee membership shall be
permanently tenured voting faculty. When there are not enough
permanently tenured voting faculty members in the department to
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satisfy this requirement, additional permanently tenured facuity
shall be appointed according to the procedures in this Section
A.1.b. above. Ali other members of the department Personnel -
committee shall be elected by the permanently tenured and
probationary-term voting faculty of the department.

B. Additional Roles of Department Personnel Committee

In addition to making recommendations {o the department Chair on initial and
additional fixed-term appointments and initial probationary-term appointments,
the department Personnel committee has the following responsibilities:

1. Notifying fixed-term faculty members that the Personnel committee
will or will not recommend an additional fixed-term appointment when the
fixed-term faculty member requests notification not earlier than 180
calendar days nor later than 90 calendar days before the current term
expires.

2. Reviewing requests for reduction in the normal probationary term at
the time of initial appointment (see Section II.C.2, East Carofina University
Facufty Manual)}.

3. Reviewing requests for the extension of the normal probationary term
(see Section Il.C.3, East Carolina University Faculty Manual).

4. Consulting with the department Chair in the preparation of the
progress towards tenure letter (see Section 11.C.4, East Carolina
University Facully Manual).

5. Consulting with faculty members who are considering requesting
conferral of permanent tenure prior to the end of the probationary term
(see Section lI.C.5, East Carolina University Faculty Manual).

6. Consulting with faculty members who are considering requesting
promotion (see Section lll, East Carolina University Faculty Manual).

7. Producing a list of possible external reviewers and selecting external
peer reviewers from lists produced by the committee and by the candidate
(see Section E, below).

8. Selecting, with the department Chair, the research and creative
activity materials to be sent to external peer reviewers (see Section E,
below).
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9. Reviewing materials submitted by faculty members for inclusion in
their Personnel Action Dossier; consulting with the department Chair
regarding responses to such materials (see Section F.2 below).

C. Role of the Chair of the Department Personnel Committee

The chair of the department Personnel committee shall be permanently tenured
and shall be elected annually by and from the committee's membership. The
chair shall preside over all committees making personnel recommendations for
the faculty, and may participate in the decisions of any committee of which the
chair is a member. If the chair of the department Personnel committee holds a
professional rank lower than that to which a faculty member requests promotion,
the department Personnel committee chair shall chair the Promotion committee
but shall not have a vote on that committee. The chair shall be responsible for
calling the meetings of such committees, obtaining and distributing materials to
be used during deliberation of such bodies, insuring that a valid vote has been
taken, communicating the results of such votes to the appropriate facuity and to
the department Chair, and performing other duties as designated by the
department.

D. Role of Department Chair

The department Chair serves to provide leadership, support, and guidance to the
total functioning of the department. As indicated at the beginning of this section,
the personnel recommendations of the department Chair shall be forwarded to
the Dean of the College along with the recommendation of the appropriate faculty
committee. ' '

The department Chair is responsible for maintaining the personnel files, providing
timely notification to the chair of the department Personnel committee on all
personnel actions required or expected, and distributing all personnel documents
and materials to the appropriate location. The department Chair is jointly
responsible with the department Personnel committee for preparation of the
progress toward tenure letter.

In personnel matters, the department Chair functions as an administrator rather
than a faculty member. Consequently, the department Chair does not have a
faculty vote in personnel matters.

E. External Peer Review for Promotion and the Conferral of Permanent Tenure

External peer review means a review of a candidate’s research and creative
activity by persons who are not faculty or employees of East Carolina University.
External peer review of the quality of the research and creative activity material
submitted by the candidate for promotion or conferral of permanent tenure or
both shall be used by the appropriate committee in conjunction with its own
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evaluation of the material. Qualifications of the reviewers and criteria for their
selection are to be determined by the faculty of each department.

In the Spring term prior to the academic year in which a promotion or tenure
decision is scheduled, the department Personne! committee shall produce a list
of possible external reviewers. The candidate for promotion and/or permanent
tenure shall provide a similar list, noting for each name the professional
relationship, if any, between the reviewer and the candidate. The candidate shall
also provide similar relationship information for each name on the department
Personnel committee's list. [Please refer to interpretation #100-15, East Carolina
University Faculty Manual.]

The department Personnel committee shall select a sufficient number of names
from the department Personnel committee's list and the candidate's list to insure
a minimum of three external reviewers, two from the department Personnel
committee’s list and one from the candidate's list.

The department Chair shall notify the reviewers that they have been nominated
to conduct the review and shall ascertain their willingness to serve as reviewers.
Selected material with a cover letter prescribed by the appropriate vice
chancellor shall be sent to the reviewers. Correspondence with the reviewers
shall be written in neutral terms, serving to neither support nor oppose the
candidate. Copies of all correspondence with the reviewers and the reviews
shall be made a part of the Personnel Action Dossier (hereinafter, "the dossier”)
(see Section F.2 below).

The department Chair and the department Personnel committee shall select the
material from the dossier to be sent to external reviewers. The candidate may
include additional published or accepted material if he or she disagrees with the
initial selection. Inclusion of such additional items in the materials sent to
reviewers shall be noted by memorandum of the department Chair in the dossier
and the candidate's personnel file. :

Upon receipt of a review, the department Chair shall place the original review in
the candidate's personnel file and copies of the review in the candidate's
dossier. The department Chair shall then notify the members of the appropriate
committee and the candidate that the review is available.
When fewer than three external reviewers respond, this information, by
memorandum from the department Chair, shall be made a part of the candidate's
personnel file and dossier.

F. Documentation for Personnel Actions

1.  Employment Applications
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Information on job applicants is to be kept in a file available to the
appropriate committee (see Section A above).

2. Personnel Action Dossier for Reappointment, Promotion, and
Permanent Tenure

The Personnel Action Dossier is a file containing materials for evaluating a
faculty member's professional activity. The dossier is compiled by
candidates for reappointment, promotion, and/or permanent tenure in
consultation with the department Chair and the chair of the department
Personnel committee. The dossier shall be used by the appropriate
committee in making personnel recommendations. A fixed-term faculty
member seeking to be recommended for a second or subsequent fixed-
term appointment need not compile the dossier.

3. Disagreements as to inclusion or removal of documents

The dossier shall include the required documents and lists relevant to the
faculty member's teaching, research/creative activity, and service as
described above. If the faculty member disagrees with the department
Chair and/or the department personnel committee as to the inclusion of
relevant documents, the documents shall be included and each may
include a staternent about the document in the dossier.

For details on organization, content and limitations of the dossier, see Part
Xil. of the East Carolina University Faculty Manual.

Initiation of Recommendations
[Please refer to interpretation #199-11, East Carolina University Faculty

Manual.]

1. The department Chair shall give timely notice to the chair of the
department Personnel committee when personnel actions are to be
initiated, and of the date by which the committee's recommendation must
be communicated to the department Chair. After being notified by the
department Chair that a personnel action is required, the chair of the
department Personnel committee shall make at least three attempts at
intervals of no less than five working days each to hold a committee
meeting. In order to conduct business a committee shall not meet without
a quorum (a majority of the members of a committee must be in
attendance for the committee to have a quorum). A faculty member on
leave and not in attendance at 2 meeting shall not be counted for the
purposes of determining a quorum for that meeting. A faculty member on
leave but in attendance at a meeting shall be counted for the purposss of
determining a quorum for that meeting. If the committee fails to meet the
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department Chair's deadline for receipt of the committee’s
recommendation, this outcome shall count as a recommendation by the
committee against appointment, reappointment, promotion, or tenure. in
such a case, the chair of the department Personnel committee shall report
in writing to the department Chair that after at least three attempts the
committee has failed to meet due to a lack of a quorum, and that this
outcome constitutes a recommendation against appointment, .
reappointment, promotion, or tenure. The department Chair shall forward
the committee’s recommendation and the department Chair's
recommendation to the candidate and to the Dean of the College.

2. Faculty recommendations for appointment, reappointment,
promotion, and conferral of permanent tenure shall come from the
appropriate committee (see Section A above). The committee members
may choose to vote by mail according to the latest edition of Robert's
Rules of Order, Newly Revised. Within ten working days of notification by
the department Chair of the need to initiate a personnel action, the chair of
the department Personnel committee shall convene a meeting of the
appropriate committee to ascertain whether or not the committee will vote
by mail. If a motion to vote by mail is approved by a majority of the
committee members present and voting, voting shall be by mail. Ifa
committee chooses to vote by mail, all members must vote by mail. Ifa
committee votes by mail, the ballots shall be sent by certified mail or
distributed by the committee chair. If ballots are distributed, the committee
chair shall assure that recipients acknowledge receipt in writing. The
acknowledgment must include the date of receipt. A ballot either shall be
returned by certified mail or shall be personally returned by hand to the
committee chair, at the discretion of the individual committee member.
Committee members returning ballots by hand shall sign a confirmation
form that is retained by the committee chair. Ballots not returned within
twenty working days of certified receipt shall count as a vote against
recommending appointment, reappointment, promotion, or permanent
tenure. If a committee votes by mail, a faculty member on leave may
choose either to vote or not to vote, at his or her discretion. The
department Chair shall ascertain and shall inform the chair of the
department Personnel committee in writing as to whether or not a faculty
member on leave wil participate in a mail ballot. If a faculty member on
leave chooses to participate in a mail ballot, the faculty member shall
count in determining what is required for a majority vote in favor of the
recommendation. If the faculty member on leave chooses not to
participate in a mail ballot, the faculty member shall not count in
determining what is required for a majority vote in favor of the
recommendation. (Faculty Senate Resolution #03-30, June 2004, East
Carolina University Faculty Manual.)
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3. Inthe case of initial appointment recommendations, each member of
the department Personnel committee shall indicate by secret bailot his or
her choice for the appointment. A candidate who receives a majority vote
of the membership of the committee shall be recommended for
appointment.

4. Inthe case of re-employment recommendations for faculty members
holding fixed-term appointments, each member of the department
Personnel committee shall indicate by secret ballot his or her choice for or
against recommending re-employment. This vote may be taken at a
committee meeting or by mail ballot as described in Section G.Il above.
Failure to obtain a majority vote of the entire membership of the
appropriate committee shall constitute a recommendation against re-
employment. (Faculty Senate Resolution #03-30, June 2004, East
Carolina University Faculty Manual.)

9. Inthe case of reappointment, promotion, and conferral of permanent
tenure, each member of the appropriate committee shall indicate by secret
ballot his or her vote for or against recommending that the candidate be
reappointed, promoted, and/or granted permanent tenure. This vote may
be taken at a committee meeting or by mail ballot as described in Section
G.[l above. Failure to obtain a majority vote of the entire membership of
the appropriate committee shall constitute a recommendation against
reappointment, promotion, and/or the conferral of permanent tenure.
(Faculty Senate Resolution #03-30, June 2004, East Carolina University
Faculty Manual.)

6. The recommendation of the appropriate committee shall be
communicated by the chair of the department Personnel committee to the
department Chair.

H. Procedure for Concurring Recommendations

If the recommendations of the appropriate committee and department Chair
agree, unit administrator shall either concur or not concur, then notify the
department Chair and the chair of the department Personnel committee of the
recommendation and forward all recommendations to the Dean of the College.

l.  Procedure for Non-Concurring Recommendations
[Please refer to interpretation #199-12, East Carolina University Faculty

Manual ]
If the recommendations from the department Chair and the appropriate

committee disagree, the Dean of the College shail seek resolution of the
disagreement at the department level.
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J.  Procedures for Nonconcurrence of a Tenure or Promotion Recommendation
by Vote of the Faculty

In the event that the vice-chancellor's recommendation is contrary to the vote of
the appropriate department committee, the vice chancellor shall meet with the
unit committee to discuss the recommendation. If the vice-chancellor concurs
with the committee vote but the chancellor's recommendation is contrary to the
vote, the chancellor shall meet with the committee to discuss the chancellor's
recommendation.

[1] Except as provided herein, meetings of the committees shall be
conducted according to the most recent edition of Robert's Rules of Order, Newly
Revised. ’
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