GA Minutes
February 15, 2011
Belk Building 3:30-5:00

Present: Arnd-Caddigan, Margaret; Atkinson, Terry; Betrand, Brenda; Benson, Chal; Bishop, John;  Burns, Colin; Conner, Garris; Dar, Saeed; Dingfelder, Michael; Eagle, Scott; Ellis, Maureen; Franklin, Richard; Fridgen, Joe; Gemperline, Paul; Grobe, Bill; Huener, Tom; Kasperek, George; Kerbs, John; Kulas, Anthony, Lamson, Angela; Mahar, Matt; Novick, Lloyd; Prividera, Laura;  Riley-Tillman, Chris; Shields, Tom; Swanson, Carl;  Tabrizi, Nasseh, Trujillo, Leonard; Vogelsong, Hans; Williams, Blaise; Wolfe, Linda; Woods, Terri and Elaine Yontz
Guests:  Decker, Jim; Ericson, Joanne; McConnell, Tom; Patterson, Belinda
1. Call to order

3:35 pm 
2. Approval of minutes – 1/18/11
Minutes Approved
3. Title IX Diversity Programs at ECU – Taffye Clayton

· Prohibits discrimination on the basis of sex in any federally funded education program or activity 

· There are basic procedural compliance issues ECU must follow in regard to Title IX or risk loss of federal funding 
· Title IX beginning to focus more on equitability within the STEM fields

· Audits occur every 8-10 years therefore a system or departmental infrastructure should be developed to ensure the readiness of this institution to provide any information regarding compliance (through quantifiable data or interviews)

· Enrollment data and demographic information is collected by the Graduate School and is readily accessible 
· Graduate Program directors should be able to provide a well-defined criteria used in making admission decisions and demonstrate this criteria is followed since Graduate School decisions are decentralized 

· Also be thoughtful of how graduate assistantships are determined 

· Best practices for data collection will be shared at the graduate program directors workshop 
4. Review and discussion of Faculty Senate Committee on Committees report – proposed revision to committee charges 
Proposed changes are being reconsidered 

5. Discussion of requirement for admission under the ‘Professional Track’ for international students and how/if the GRE standard should be uniform with USA students

· Request to waive GRE scores for international students being admitted under the professional track (GRE scores are waived for domestic students admitted under the professional track)

· This track has not previously been considered for international students because there have not been any requests of this nature 

· Students are only admitted under the professional track upon recommendation from their program

· It is the programs discretion whether or not to admit a student under the professional track 

· Consensus by GA this is an appropriate strategy to apply to both domestic and international students 
6. Discussion on new proposed requirement that graduate courses enrolling both MS and PhD students (7000 level courses) must differentiate among these two groups of students with regard to learning outcomes and evaluation, analogous to what has been traditionally expected for undergraduate and graduate students enrolled in the same 5000  level course
· GCC proposed new policy (as a result of SACS reaccreditation process and SACS standard 3.6.1 regarding academic program rigor) for 5000 level courses where differentiation of learning outcomes is encouraged – analogous to 7000 level courses because 7000 level courses are funded at the doctoral funding level

· SACS  determines academic rigor by evaluating a program in its entirety; not individual courses

· Guidance requested from the GSAB and GA by the GCC regarding if a similar approach should be taken in regards to 7000 courses 
· Recommendation of GA to the GCC:  General consensus at the 7000 level it is appropriate to have advanced level masters students with the same learning outcomes; at the 5000 level depending on circumstances it may be appropriate to split courses and under special circumstances a 5000 level course may be appropriate.  
· It is the GCC’s recommendation that there be different learning outcomes for different classes of students regardless of course number

· This issue will be reconsidered at the next GSAB meeting (February 28, 2011)
7. Update and discussion on assistantship budget 
· The Division of Research and Graduate Studies is conducting scenario planning regarding looming budget cuts 

· If a 7-10% division budget cut is enforced funding for graduate assistantships will be affected (stipends will not be lowered)

· RGS will work to hold the assistantship budget harmless as much as possible 

· Uncertain at this stage how large of a budget cut there will be (may not be known until June)

· Budget reductions will not be arbitrary;  strategic cuts will be made

· Dr. Gemperline stated the first approach to budget scenario planning would be to seek input from all Deans and Associate Deans 
8. Discussion on external members of dissertation committees

· Request made by Vice Chancellor Mageean and the Office of the Provost to consider requiring a graduate faculty member on all dissertation committees external from the student’s department for quality purposes 
· Most doctoral programs currently require an external member to serve on a student’s dissertation committee

· Suggestion for a list to be compiled for use by graduate program directors of individuals who are able to serve in this role 

9. Adjourn

5:00 pm 
Next meeting:  Tuesday, March 22, 2011; 3:30-5:00 PM, Belk 1503

Respectfully submitted,
Amy E. Tripp

