Unsatisfactory Performance of a Graduate Research/Teaching or other Assistant

When a faculty or staff member responsible for oversight is dissatisfied with a student’s performance, the following steps should be taken:
1.  The faculty or staff member responsible for oversight should, in the course of routine mentoring, discuss the shortcomings of the student’s performance, making specific recommendations for changes.

2. If improvement is not made, the faculty or staff member responsible for oversight must advise the student in writing of his/her concerns and allow sufficient time for the student to address the performance issues raised by the faculty or staff member responsible for oversight.  This written statement must, once again, contain specific recommendations for changes in performance and a time line for such change to occur.  A copy of this letter must be sent to the Dean of Graduate Studies of the student's field.

3. Recognizing that financial assistance is contingent upon good academic standing as well as satisfactory performance, the assistantship contract may be terminated if sufficient improvement is not made in a timely manner.  The faculty or staff member responsible for oversight must provide notification of such a termination in writing.  This notification must state that the student has the right to file a grievance with The Graduate School.

4. The Graduate School grievance policy provides a mechanism for further review if the graduate student believes the action to be unfair and he or she is unable to resolve the matter at the field level.

Note: An assistant who receives feedback indicating unsatisfactory performance is encouraged, at any time during this process, to confer with the faculty or staff member responsible for oversight and the Dean of Graduate Studies.

