MINUTES
Graduate School Administrative Board Meeting
Monday, 5/18/2009 
3:30 p.m.
Greenville Centre  

Present
Voting Members:  Beck-Frazier, Susan; Decker, Jim;  Everhart, Erik (for Richard Ericson); Fonooni, Hamid; Gemperline, Paul; Griffin, Linner;  Holte, Jim; Kasperek, George; Pokorny, Marie;  Rhodes, Len (for Stan Eakins); and West, Terry.
Ex-officio Members:  Cistola, David; Griffin, Linner; and Ken Wilson 

Regular Guests:  Dellana, Scott; Patterson, Belinda; and Ries, Heather. 

Absent
Voting Members:   Gallagher, Margie; Hough, Monica; Mott, Vivian; Rouse, Art; and Graduate Student Council representative 

Agenda Item I.  Call meeting to order 
Meeting called to order at 3:30 p.m.
Agenda Item II.  Approval of April 13, 2009 minutes
Minutes approved as amended. 


*Vote for the proposed MS in Athletic Training program changed from ’12-0’ to ’11-0-1’ 
Agenda Item III.  Approval of April 29, 2009 GCC Minutes
Minutes approved as amended. 


*Date of the GCC Minutes changed from ‘April 15, 2009’ to ‘April 29, 2009

Action Items

Revision of existing courses:  SOCI 6523

Proposal of new courses:  RCLS 6300, 6601

Prerequisite revision of existing courses:  EXSS 6108, 6109

Proposal of new concentrations:  MS in Exercise and Sport Science:  Sport and Exercise Psychology

Proposal of new certificate:  Physical Education Clinical Supervision 

Graduate Curriculum and Program Development Manual 

Agenda Item IV.  Approval of Unit Criteria for Election to Graduate Faculty Status

a. Hospitality Management, CHE

Dr. Bob O’Halloran (Chair, Department of Hospitality Management) was present to discuss the proposed unit criteria and answer questions from the body.   Dr. O’Halloran noted the proposed unit criteria are modeled after the approved criteria from the Department of Nutrition and Dietetics.  Unit criteria for election to Graduate Faculty status approved.  
Agenda Item V.  Proposed Probation and Termination Policy

At the previous GSAB meeting (April 27, 2009) questions were raised regarding the implementation details of the proposed probation and termination policy.  Dr. Gemperline explained the Registrar records credit hours attempted as of census date.  Incompletes and withdrawals are captured in Banner.  
If the policy is formally approved the Graduate School will begin implementing the probation and termination policy at the commencement of the fall 2009 semester.  

The Graduate School is currently evaluating spring grades and identifying students with a GPA of 3.0 or less to be put on probation.  These students will receive probation letters (program directors will be copied) and a hold will be placed on their accounts to prevent preregistration and the erroneous receipt of financial aid.  The Graduate School will be the only entity capable of removing the hold from the student’s account.  The Graduate School will not take a student off of probation until final spring term grades are reviewed.  Students who fail to raise their GPA will receive termination letters and be notified of the appeals process.  Program directors may appeal a student’s termination, but should do so expeditiously due to financial aid implications.  

In the past, probation letters were not sent out by the Graduate School.  In some cases the lack of oversight may have resulted in the awarding financial aid packages to students who were ineligible for receipt placing these students in a ‘pay back’ situation.  This new probation policy critical to the way the Graduate School works with students with respect to financial aid.  
Dr. Gemperline announced students who are retained on probation for extra semesters will be ineligible for financial aid.  Dr. Gemperline will work with the Office of Financial Aid regarding the congruence of these two policies.  
Mr. Len Rhodes (College of Business) had questions regarding what courses would count towards the student’s GPA, readmission, and change of program.
· All graduate courses will count
· Students wanting to change programs will have the option of counting all or none of their graduate credits towards their overall GPA.
· Student demonstrating competency in a specific area (e.g. foreign language) will be allowed to substitute an elective for a requirement 

· Students that make a C in a required course will have the opportunity to retake the course at the program directors discretion; however both grades will count towards the student’s GPA  

· Students leaving a program for one semester will be required to apply for readmission 

· Program directors may implement a stricter probation and termination policy than the policy proposed by the Graduate School
Dr. Gemperline will research readmission policies, examining best practices, and present a proposal to the body.  The concerns of the readmission policy will need to be addressed expeditiously before implementing the probation and termination policy at the end of fall 09.   Dr. Gemperline suggested proceeding with the approval of the proposed probation and termination policy unless revisions are requested.  

Motion made and seconded to pass the probation and termination policy.  Motion approved.  

Agenda Item VI.  Proposed admission standards (see attached memo from Bob Thompson)

Dr. Gemperline reviewed the proposed policy standards recommended by the Graduate Assembly (GA) and the task force on minimum admission standards. 
 Recommendations include:
· ECU should not publish minimum Graduate School admission standards.
· Establish 30th percentile of the GRE as the working minimum (comparable percentile minimum scores will be considered for other standardized tests) for GRE scores.
· Programs that believe none of these standardized tests are appropriate for their disciplines should be permitted to recommend alternative admissions standards (e.g. MFA) based on best practices.
· Use of 2.7 GPA as the working minimum for undergraduate GPA.
· If the program’s admission recommendation and the Graduate School’s review do not reach an agreement, the student’s application should be referred to a Graduate Admission’s Appeal Committee.
· If conditional admission is granted, the program should be responsible for reporting to the Graduate School after the student has taken no more than 9 credit hours as to whether or not the conditions have been successfully met.
· The Graduate School should annually generate and distribute to each graduate program a report as to the standardized test scores of the program’s previous year’s enrollees.
· Program review processes should include a trend analysis of the standardized test scores and other data used in the admission’s process.

A SharePoint site has been created by the Graduate School to view 2007-2008 admission data.  The site is constructed to allow data to be examined overall, by college, and by program.  Dr. Gemperline reviewed the SharePoint site and the various data compiled by the Graduate School analysis with the body.  Dr. Gemperline announced admission data was shared with the Associate Deans and will be disseminated widely.  The Graduate School is currently compiling 2006-2007 admission data to compare to the data analysis of 2007-2008 and will continue to monitor the numbers of applications received, students accepted and students enrolled.  
Dr. Jim Decker (Exercise and Sport Science) proposed the development of a code (included in the application data analysis) for the purpose of tracking why a student rejects ECU to attend another school.  Dr. Gemperline will discuss this possibility with Bridget Lojacono (Technical Support Analyst) and Colleen Roland (Student Services Specialist) from the Graduate School.   

Dr. Gemperline announced the discussion regarding minimum admission standards would be continued at the next GSAB meeting (June 15, 2009).  Members were asked to come back with any requests for changes to the policy.

Agenda Item VII.  Suggested revisions to Dual Degree policy/handbook description

Dr. Heather Ries (Mathematics) reported it was decided to retain the language in the old dual degree policy.  Dr. Gemperline stated the old and new policy will be disseminated at the next GSAB meeting for comparison.  

Agenda Item VIII.  Revisions to graduate assistantship contracts

The University Attorney’s office has requested the Graduate School for the addition of language regarding dismissal of graduate assistants for poor performance.  Dr. Gemperline, Dr. Belinda Patterson (Graduate School), Dr. Heather Ries, and Mr. Len Rhodes will meet next week with an attorney in the College of Business to discuss the appropriate language for the graduate contracts.
Agenda Item IX. Requests for new assistantships and remissions, first summer session

Dr. Gemperline reported money was left over for the funding of graduate assistantships and remissions for first summer session.  It is hoped graduate assistantships are used more effectively next year to increase enrollment in the strategic areas identified by the University. 
Agenda Item X. Fall Graduate Student orientation and TA training


Dr. Mageean has asked for the Graduate School to create training workshops for graduate teaching assistants.  Additional departmental TA training will continue.

Startup questions include: 
Who needs this training?

               How will those who need the training be identified?

               When will the workshop(s) be conducted?

               How will the workshop(s) be delivered?
               What elements of teaching are common to all disciplines?

               How can resources be pooled?
Dr. Gemperline requested volunteers bring suggestions regarding the implementation of TA training by the Graduate School.  Suggested names for a working group included:  Dr. Dorothy Muller (Academic Affairs), Dr. Wendy Sharer (English), Dr. Terry West (Biology), Dr. Vivian Mott (Adult Education)

Meeting adjourned at 5:22 pm
Respectfully submitted,

Amy E. Tripp

Recorder

