
MINUTES
Graduate School Administrative Board Meeting
Monday, 7/20/2009 
3:30 p.m.
Greenville Centre  

Present
Voting Members:  Beck-Frazier, Susan; Decker, Jim;  Eakins, Stan, Ericson, Richard; Fonooni, Hamid; Gallagher, Margie; Gemperline, Paul; Griffin, Linner;  Hough, Monica; Kasperek, George;  Rouse, Art; and West, Terry.
Ex-officio Member:  Griffin, Linner 

Regular Guests:  Bland, Sondra; Patterson, Belinda; and Ries, Heather. 

Absent
Voting Members:  Mott, Vivian; Pokorny, Marie; and Graduate Student Council representative 
Ex-Officio Members:  Cistola, David and Wilson, Ken
Agenda Item I.  Call meeting to order 
Meeting called to order at 3:36 p.m.
Agenda Item II.  Approval of June 15, 2009 minutes
Minutes approved.
Agenda Item III.  Approval of Unit Criteria for election to Graduate Faculty Status
a. Department of Biology 

Dr. Terry West presented unit criteria to the GSAB for approval 
· Criteria is composed of a two section point system 
· Criteria allows for a member of the graduate teaching faculty, holding a terminal degree, to serve on a masters thesis or PhD dissertation committee. It was noted that allowing a graduate teaching faculty member to serve on a PhD dissertation committee is not compliance with appendix F.
Criteria approved with 1 dissenting vote 
Agenda Item IV. Next GSAB meeting August 10th

Dr. Gemperline announced the GSAB will meet regularly on the 2nd and 4th Monday of each month beginning in September.

Agenda Item V.  Review of Old Business 
a. Review and revision of probation and termination policy with comments from Academic Deans
Discussion centered on the following areas of concern:

· A student may attempt 9 credit hours (3 courses) but have to drop their course-load because of a professional or personal circumstance etc. making it impossible to meet the criteria to be removed from probation. It was noted this might adversely impact part-time, working students more than others.  
Dr. Gemperline explained programs would have the option to request probation be extended in cases like this. 
· Students on probation in one program may need exceptions to continue on probation if they wish to change to a different program.

· Students must complete 75% (3/4) of all credits attempted to receive financial aid.  ECU’s Financial Aid Office policy is 80% completion of credits attempted, which gives the students early warning and the Financial Aid Office flexibility to grant exceptions to appeals.  This differs from the 2/3 credit hours attempted specified in the proposed probation policy.  Therefore a student could be eligible to continue towards degree completion but would be ineligible for financial aid.  

· A clearer readmission policy should be developed to deal with probation issues from a previous enrollment. Work on a readmission policy will take place in the future.
Dr. Stan Eakins (College of Business) and Dr. Monica Hough (College of Allied Health Sciences) volunteered to develop proposed revisions to policy for review at the next GSAB meeting.  
b. Adoption of proposed minimum admission standards-for approval
Dr. Gemperline announced:

· The GRE minimum admission standard will be calculated by using the average percentile of the verbal and quantitative sections (not writing section).

· A provisional admission section will be added to the proposed minimum admission standards policy.  

· Program checklists in Banner will be implemented this fall.

Individual programs will be able to specify which items of the admission application are mandatory for a provisional admit.  Applications will be released to programs when mandatory items are received.  Provisionally admitted students will receive regular, periodic email notifications alerting them of materials still needed for a complete application. Provisionally admitted students will be required to sign a provisional admittance letter.
Addition of “regionally accredited” to the minimum admission standards document.  
c. Review of proposed graduate assistantship terms and conditions - Discussion and approval of this document is on hold pending further review by the University Attorney’s Office and Academic Deans
Dr. Gemperline announced:

· Graduate assistant administrative positions have been permanently cut from the assistantship budget.  
· After review by the University Attorney and incorporation of the revisions suggested by the Academic Deans, the proposed graduate assistantship terms and conditions document will be brought back forth to the Academic Deans, Graduate Assembly, and GSAB for comment.  
d. Proposal to require a minimum number of thesis committee members – for discussion only
The GSAB decided to continue following the guidelines written in the ‘Thesis and Dissertation Manual’ and allowing departments to set the requirements for the minimum number of thesis committee members.  

Dr. Gemperline distributed a draft thesis topic approval form for discussion.  The purpose of the form is to assistant students and their committees in the reporting of the student’s research topic as well as plan for and secure mandatory approvals for use of human subjects or animals as appropriate. This form should be completed with attached documentation showing IRB approval or exemption.  The IRB approval letter is to be included in the thesis or dissertation document as an appendix along with copies of informed consent forms.  An electronic draft of the thesis topic approval form will be circulated to the GSAB for comment and to be brought back forth at the next meeting.  
Agenda Item VI. New Business
a. Re-admission policy with respect to probation and termination – for discussion only

Postponed to a future meeting.
Agenda Item VII. Graduate TA training- update on survey results

Agenda Item VIII. Responsible conduct of research training- update on survey results

Dr. Gemperline announced that the above two mentioned web-based surveys have been distributed and asked GSAB members to encourage graduate directors in their respective colleges to respond.
Meeting adjourned at 5:25 pm
Respectfully submitted,

Amy E. Tripp

Recorder


