East Carolina University

GRADUATE ASSEMBLY
FULL MINUTES OFSEPTEMBER 1, 2009

Members Present: Armstrong, Robin;  Barnes, Rick; Benson, Chal;  Bishop, John; Bradley, Don; Decker, Jim; Dingfelder, Michael; Eagle, Scott; Grobe, Bill; Kester, Diane; Lamson, Angela; Moreheard, Andrew; Novick, Lloyd; Pokorny, Marie; Prividera, Laura; Shields, Tom; Swanson, Carl; Tabrizi, Nasseh, Thompson, Bob; Trujillo, Leonard; Vogelsong, Hans; Wolfe, Linda; and Woods, Terri.

Members Absent: Alligood, Martha; Anderson, James; Batie, David; Brown, Carol; Boudah, Dan;  Brunt, Dennis; Dennis, Larry;  Dudek, Ronald; Fonooni, Hamid; Franklin, Richard; Huener, Thomas; Gares, Paul; Glass, Scott; Henning, Sylvie; Hough, Monica; Kasperek, George;  King, Laurinston; Malinauskas, Brenda; Murashov, Alexander; West, Terry; Wong, Daniel; and Zeng, Xiaoming.
Guests Present:  Ericson, Joanne (on behalf of Chris Riley-Tilman);  McConnaughey, Mona (on behalf of Saeed Dar); Parker, A. Virginia (on behalf of Sheila Bunch); and Tavasso, Debra.
Agenda Item I. Call to order

Dr. Gemperline called the meeting to order at 3:30 pm.
Agenda Item II.  Approval of July 7, 2009 minutes 

Minutes approved as amended. 
* The overall GMAT score For the College of Business should meet the 30th percentile minimum.  
Agenda Item III.  Approved Probation and termination policy
The probation and termination policy approved in May by the GSAB has been revised.  After discussions with the academic deans and GSAB the 2/3 credit completion criteria was removed.  

The revised probation policy has been approved and has been added to the online Graduate Catalog.  

Please note the Graduate School does not act unilaterally to terminate students.  Before termination letters are sent out the Graduate School contacts the individual program directors to get their input.  At their request the Graduate School extends probation for a second term, and this is not uncommon.  
Agenda Item IV.  Draft Graduate Assistantship Terms and Conditions – for discussion 

Dr. Gemperline announced Section 3 (‘at will’ clauses) has been deleted from the GA terms and conditions document after discussion with the GSAB. Although the University Attorney’s office would prefer stronger language in Section 3, the draft document has their approval without this inclusion.  

Terms and conditions of the draft GA document allow for 5 semesters of assistantship support for master’s level students and 10 semesters of support for PhD students.  

Dr. Gemperline explained master’s students are expected to complete their degree after 2 years of assistantship support.  
Dr. Jim Decker (Exercise and Sport Science) suggested programs should have different levels of support based on the number of credit hour requirements. 

Dr. Nasseh Tabrizi (Computer Science) clarified that the summer term was excluded in the 5 semester time-limit for assistantship support.

Ms. Robin Armstrong (College of Business) clarified the termination of a GA contract is at will and that no warning is required.  
Agenda Item V.  Full time registration of graduate students receiving assistantships or tuition remissions – for discussion
The issue:  At the most recent Academic Deans meeting, those attending emphatically endorsed the concept that grad students receiving full-time assistantships or tuition remissions should be registered full-time (9 credit hours).  The reasoning is that not requiring full-time grad students to register for 9 credits exacerbates the university’s under-funded situation.  For example, state appropriations for SCH delivered at the highest PhD level are 7X greater than appropriation for SCH delivered at the introductory undergraduate level.  

With support from the Academic Deans and Directors, section II of the GA terms and conditions draft document requires students that are receiving full-time assistantships to be registered as full-time students (9 credit hours).  The Deans and Directors argue that it is a financial burden for an already underfunded university to allow students to enroll part-time while receiving full-time services, such as one-on-one instruction, mentoring etc.  
Dr. Gemperline opened the floor for discussion concerning Section II of the GA terms and conditions draft document.
Dr. Bob Thompson (Political Science) commented that requiring students to take a full-time course load to maintain a full-time assistantship will cause a delay in thesis completion. 

Dr. Lloyd Novick (Public Health) agreed with the idea that students should be required to take 9 credit hours their last semester in order to receive a full-time assistantship because this requirement will speed up program completion and open assistantship opportunities for other students.  

Dr. Rick Barnes (Health Education and Promotion) commented that this requirement could cause problems with meeting teaching requirements.  Students meet the 18 credit hour rule after 2 semesters, there after students register for 6 credit hours per session for 3 semesters.  
Dr. Angela Lamson (Marriage and Family Therapy) suggested this requirement would be difficult for students to comprehend because of the variability of graduate programs offered.  

Dr. Terri Woods (Geology) commented that students often devote extra time in their last semester to thesis work instead of class work.  Furthermore, this requirement would affect the ability to cover geology labs.  
Dr. Tom Shields (English) commented that for programs that require only 30 credit hours, requirements are met by taking 9/9/6/6 or some combination of this number. 

Dr. Scott Eagle (Art) explained this policy may not work well with the MFA program (60 hours) because students are required to create art work as their thesis and this can vary in time depending on the student’s specific discipline.  

Dr. Hans Vogelsong (Recreation and Leisure Studies) commented that if a student completes a 36 credit hour degree in 2 years it should not matter how many credit hours are taken per semester.  The completion of the degree should be in a reasonable amount of time.  

Dr. Nasseh Tabrizi (Computer Science) agreed with the above comment and pointed out the importance of flexibility in student coarse loads.

Dr. Michael Dingfelder (Physics) agreed on the importance of having flexibility in relation to student course load for master’s students; however PhD students should be enrolled in 9 credit hours to be eligible for a full-time assistantship. 

Dr. Jim Decker (Exercise and Sport Science) commented students enrolled in 3 credit hours of thesis course work are using many of the universities resources.  These students are consuming more resources than they are expelling. 
Dr. Bob Thompson (Political Science) suggested section II be implemented as an ‘expectation’ rather than a ‘requirement’ so programs will have the flexibility to make occasional exceptions.
Dr. Carl Swanson (History) agreed with the above suggestion.

Dr. Gemperline announced this feedback would be presented at the next Dean’s meeting. 

Agenda Item VI.  Draft Minimum Graduate School Admission Standards – for discussion
Revisions to comply with Federal Financial Aid Eligibility rules 
The GSAB approved the minimum graduate school admission standards, however, the codes in Banner do not allow for provisional status and students are financial aid ineligible with provisional status. 

The approved policy has been revised:

· Remove reference to “conditional” admissions to comply with federal financial aid regulations. 
· Students will not be allowed to enroll their first semester (if they wish to financial aid eligible) without submittal of all official transcripts 
Dr. Gemperline announced his hope to implement the minimum graduate school admission standards this fall pending discussions with Julie Poorman (Director of Financial Aid) and GSAB approval. 

Graduate School appeals can be made regarding the issues of dismissal and program termination. Students should make a formal appeal with their unit before appealing to the Graduate School.  The Graduate School appeals procedure does not apply to the assignment of course grades.  Dr. Gemperline announced the revision to the appeals policy (above) will be made an agenda item for the next GSAB meeting.  
Agenda Item VII.  Announcements

a. Add-on Graduate Certificate Approval Form – for informational

Students currently enrolled in a graduate degree program who wish to add on a certificate program will fill out the ‘Add-On Graduate Certificate Approval’ form so that both programs (degree and certificate) are informed of this addition.

b. Survey update:  Training for Graduate Teaching Assistants 

Dr. Gemperline will email a reminder for graduate program directors to complete the survey regarding training for graduate teaching assistants.  An agenda item at the next GA meeting will be dedicated to planning and designing appropriate GTA training.   

c. Survey update:  Responsible Conduct of Research Training

Dr. Gemperline will email a reminder for graduate program directors to complete the survey regarding the responsible conduct of research training.  An agenda item at the next GA meeting will be dedicated to planning and designing appropriate research training.   

d. Mandatory health insurance

Next fall all students will be required to prove they have health insurance better than the health insurance plan offered by the university.  This mandate will lead to lower premium costs and higher coverage for students.  

Agenda Item VIII.  Adjourn 

Dr. Gemperline adjourned the meeting at 5:00 pm. 
Next Meeting:  Tuesday, October 20, 3:30-5:00 pm (Room TBA)

Respectfully submitted,

Amy E. Tripp

Recorder 

