Graduate Assembly

Meeting Minutes

September 21, 2010

3:30-5:00 pm

Members Present:  Benson, Chal, Bishop, John; Brown, Carol; Decker, Jim; Ding, Qin (for Nasseh Tabrizi); Dingfelder, Michael; Eagle, Scott; Fridgen, Joe; Gemperline, Paul; Grobe, Bill; Huener, Thomas; Hough, Monica; Kasperek, George;  Morehead, Andrew; Riley-Tillman, Chris; Said, Said; Shields, Tom; Siegel, David; Swanson, Carl; Thompson, Bob; Williams, Tina; and Terri Woods 

Regular Guests Present:  Armstrong, Robin; Bland, Sondra; Ericson, Joanne; Lewis, Jan; McConnell, Tom; and Belinda Patterson 

1. Call to Order

Meeting called to order at 3:35 pm

2. Approval of minutes, April 12, 2010

Minutes approved

3. First review and initial discussion of Graduate School Strategic Plan. Strategic Action Plan, and  Diversity Action Plan 

Dr. Gemperline announced:

· Outcomes of the strategic planning retreat held over the summer:  development of a vision statement and core values.  

· It was the consensus of the Strategic Action Plan committee that several issues related to graduate education have not been discussed adequately across the campus level 

· Data collection for SACS has begun 

Dr. Gemperline requested committee members to discuss the Strategic Action Plan (especially #3 – Envisioning the Future State of Graduate Education at ECU) with their units and present thoughts from these discussions at the next meeting

4. Graduate Admission Items – Robin Armstrong

a. Accredited versus non-accredited (institution) undergraduate or Master’s degree, proposal to accept students if their Masters is from accredited in same academic area as their application, even when their undergraduate degree is from a non-accredited institution

· Consensus at the GSAB meeting on September 13, 2010 that if a student without a regionally accredited bachelors degree but having earned a graduate degree from a regionally accredited school would be eligible for admission to graduate school at ECU

· About 3-4 students per year would be in this category 

· Applies to domestic students 

· Concern expressed by the GA that this practice may place ECU in a negative light, on the internet 

· Suggestion made for the Graduate School to research best practices of schools in the UNC system 

· Robin Armstrong will report findings at the next GA meeting in October

b. Proposed deadline changes- will ensure dates stay constant through the years rather than adjust each year to be exactly one week before the start of classes

Fall:  August 15

Spring: December 25

1st and 11-week Summer:  May 5

2nd Summer:  June 15

No applications will be able to be created or submitted after term deadline

· These deadlines have worked well for the Graduate Admissions office

· The Graduate School continues to communicate program specific deadlines on behalf of the program 

c. Eliminate hold/send option

· The Graduate Admission Office would like to hold applicants’ materials until ALL application materials are received by the Graduate School rather than sending partial applications as has been done in the past for selected programs

· Major improvements in the graduate school admission’s office in the last year and this is now feasible with an electronic reference system 

· Program directors will still be able to review partial applications in Xtender and by BIC reports; however programs will not receive the AR form until all materials are received by the Graduate School from the student 

· Program directors should contact Robin Armstrong regarding what materials will be needed for an admission decision to be made

· Robin will send an email to all program directors outlining the transition from the hold/send option 

d. Certificates and timing application for graduation – request to add certificate from (while still in a graduate program) 

· A new record is now created when students apply for a certificate allowing them to graduate with a certificate independent of their degree completion 

· There is also an option for the certificate and degree to be awarded at the same time
Dr. Gemperline requested all program directors send any list of student names that completed a certificate program to the Registrar so a certificate can be issued (prior to fall 2006 departments printed certificates, and  during the transition to the Office of the Registrar printing certificates, some individuals have not received their certificate)

e. Other

Students admitted without a final transcript have a hold placed on their account where federal financial aid is withheld; however internal grants and scholarships can now be distributed without receipt of a final transcript

5. Electronic theses and dissertations – Belinda Patterson

· Current process formulated by task force into 2007 and approved by the GSAB

· Transition to mandatory electronic submission in 2010 

· (200 ETDs submitted in the last year)

· Email sent to all Graduate Program Directors today from Dr. Gemperline regarding ECU copyright and publishing options

· Requests for no-release should be directed to Dr. Gemperline

· Student always retains the copyright of their work

· The Graduate School will try to communicate more effectively through ECU official regarding the process of electronic submission

· Documents that thesis and dissertation committee should be aware of:

· Proquest publishing agreements (ECU Graduate School web page)

· Non-Exclusive distribution license 

· PowerPoint presentation from ETD workshops (ETD Graduate School web page)

· Email sent out to Graduate Program Directors today regarding ECU copyright and publishing

· Students should complete NDL with thesis/dissertation director and thesis/dissertation director should be aware of student choices (open access, campus access, delayed access

· The Graduate School does not advise graduate students on publishing options

Non-exclusive distribution license will be revised to say signature of ‘thesis advisor’ and ‘student signature’

6. Approval of external members of thesis and dissertation committees – Tom McConnell

· Process for graduate faculty rank/status request involves approved criteria checklist, vote by the graduate faculty for all associate or full graduate faculty members, request memo (confirming vote), and CV.  Also need all above documentation (preferably C.V. for all adjunct graduate faculty)

· The process of an ECU tenure-track faculty member being appointed as an Adjunct Graduate Teaching Faculty is initiated by the graduate program director who submits the individual’s CV (showing appropriate expertise in particular area) and a memo for appointment (Adjunct Graduate Teaching Faculty status does not allow these individuals to teach courses or chair a thesis or dissertation committee).  No checklist needed for Adjunct Graduate Teaching Faculty.  The process for a non-tenure-track/tenured faculty member to be appointed a Graduate Teaching Faculty member is different.
· Graduate Teaching Faculty members may serve as a 4th member of a committee (if tenure-track, nominees are not submitted for a vote; only a letter of appointment and CV are needed)

7. Low productivity Certificate Programs

· For every academic credential issued to a student, SACS requires development of an assessment plan with 3 learning outcomes, an administrative outcome and a quality enhancement plan 

· GCC will be working to help programs with this effort 

· Programs will need to decide if the each Certificate Programg should be continued or discontinued, given administrative overhead and number of students enrolled in their certificate program if the program

· For interdisciplinary Certificate Programs, the academic unit awarding the certificate will be responsible for assessment of the Certificate Program

8. Responsible conduct of research training 

9. Status reports 

Meeting adjourned at 5:02 pm

Respectfully submitted,

Amy E. Tripp

Recorder

