Graduate Assembly Meeting Minutes
October 26, 2010
3:30-5:00 pm

Present:  Bishop, John; Brown, Carol; Decker, Jim; Dingfelder, Michael; Eagle, Scott; Ericson, Richard; Fridgen, Joe; Grobe, Bill; Huener, Thomas; Kasperek, George; Lamson, Angela; Lewis, Jan; Morehead, Andrew; Prividera, Laura;  Riley-Tillman, Chris; Said, Said; Shields, Tom; Swanson, Carl; Thompson, Bob; Williams, Tina, and Terri Woods

Regular Guests:  Armstrong, Robin; Ericson, Joanne; McConnell, Tom; and Belinda Patterson

1. Call to Order
Meeting called to order at 3:35 pm

2. Approval of minutes, September 21, 2010
Minutes approved

3. First review and initial discussion of Graduate School Strategic Plan,  Strategic Action Plan, and  Diversity Action Plan 
· Graduate School strategic planning retreat was held this summer
· An outcome of the planning retreat is the development of a vision statement and core values for the Graduate School Strategic Plan 
· Attention was called to #3 of the  Graduate School strategic plan - Consensus that several issues related to graduate education have not been discussed adequately across the campus level
· A definition of research intensive programs and targets are needed before setting a target of growth 
· Currently at ECU an estimated 10% (600 – 650) of graduate students are enrolled in “research intensive programs” (currently defined as any program in which students complete a thesis, dissertation, or capstone project)
· Dr. Gemperline requested feedback from the group regarding the percentage of students (target) that should be enrolled in research intensive programs 
· Dr. Morehead stated a bold but attainable goal should be set 
· Suggestion made by Dr. Ellis for individual programs to review their strategic plan for revisions 
· Recommendation to raise the percentage of students enrolled in research intensive graduate programs from around 10% to 20% - approved as amended 
· Dr. Gemperline stated the implementation steps to achieve this target of growth are also necessary 
· At the next GSAB meeting, recommendations for revisions of the Graduate School Strategic Plan will be requested (specific language and general guidance)  
· Dr. Gemperline requested representatives discuss the Graduate School Strategic Plan with their units and obtain feedback of the outlined points to discuss at the next GA meeting 
· Agenda Item for next GA meeting – out of state tuition remission and international student recruitment 

4. Registrar’s Office – Graduation Summaries (Dede Smalls and Natasha Shepard)
· The Registrar’s Office is requesting program directors complete graduate summaries and transfer credit request earlier in the term to prevent moving graduation dates 
· Graduation of certificates forms should be submitted from the “home” department for students completing certificate requirements  

5. Requiring an Evaluated Transcript for International degrees – Robin Armstrong
· Proposal to require international applications (only –non-English) to submit evaluated documents as part of their application 
· ECU undergraduate admissions recently  switched to this policy 
· Currently certified copies of transcripts are accepted from international applicants 
· Evaluated transcripts verify the authenticity of the document 
· Other NC system school are doing this (not all)
· Cost to have a transcript evaluated is about $85-$100 per transcript 
· Professional screening requires an original document and an English translation 
· Requiring an evaluated transcript for international students – Approved

6. Responsible conduct of research training – John Chinn and Paul Gemperline 
· Survey results from last year’s ‘Responsible Conduct of Research Training’ were discussed 
· NSF must receive required training 
· 9 areas of responsible conduct of research 
· Recommendation regarding how this training should be implemented 
· Develop module on blackboard 
· Volunteers (Bob Thompson, Leonard Trujillo, and Margie Gallagher) will develop a specific proposal to the GA with a recommendation regarding how to proceed 

7. Discussion on latest draft of the revised ECU Graduate Student patent assignment agreement and policy (first reading and discussion) – Marti Van Scott
· Bayh-Dole Act- gives universities intellectual property control of their inventions resulting from federal funding
· Federal government mandate and UNC system policy for employees and all graduate students of the university to sign a patent agreement upon employment or admission 
· Any invention made using university resources should be disclosed to the university, this includes inventions by undergraduate and graduate students utilizing university resources
· Students currently do not know these policies exist
· Proposing statement for Graduate Catalog notifying students of this policy 
· Students will need to sign agreement to be federally compliant 
· Dr. Gemperline suggested reviewing best practices of other universities regarding how this information is distributed to graduate students 

8. Status reports
Meeting adjourned at 5:02 pm

Respectfully submitted,
Amy E. Tripp 

