GA Minutes
January 18, 2011
Belk Building 3:30-5:00

Present: Benson, Chal; Bertrand, Brenda; Bishop, John;  Conner, Garris; Dingfelder, Michael; Eagle, Scott; Ellis, Maureen; Franklin, Richard; Fridgen, Joe; Kulas, Anthony; Lamson, Angela; Mahar, Matt; Novick, Lloyd; Ozan, Erol; Riley-Tillman, Chris; Shields, Tom; Swanson, Carol; Tabrizi, Nasseh; Thompson, Bob; Trujillo, Leonard; Williams, Blaise; Williams, Tina; Wolfe, Linda; Woods, Terri; and Elaine Yontz
Guests:  McConnell, Tom; and Belinda Patterson 
1. Call to order

3:35 pm 
2. Approval of minutes – November 30th, 2010
Approved

3. Announcements

a. Budget Cuts 

Dr. Gemperline announced:  

· A budget increase of $500,000 was allocated to the graduate school for 2011-2012 

· Division of Research and Graduate Studies may have to cut the graduate assistantship budget as a mechanism of last resort to meet budget cuts 

· If budget cuts to assistantships become necessary allocations that are currently being made (2011-2012) will be held harmless with one time funds (RGS overhead funds) to the extent possible.
· If significant cuts are made to the assistantship budget then the university will see a reduction in enrollment which could further exacerbate budget problems

· The 3 new graduate programs (MS Biomedical Sciences, MS Sustainable Tourism, and MS Software Engineering) received 4 new assistantship positions each based on their approved implementation plans. 
· If program directors are aware of students needing support for summer research the Graduate School may have unspent funds that can be allocated for the first summer session

· A memo will be sent out to program directors in the next few days regarding the budget, allocations, and an invitation to request summer funding for students working on research projects

b. Graduate Scholar Award

· Graduate Scholar Awards will continue this year

· Award is available to highly qualified master’s students as a way to increase the competitiveness of ECU’s graduate recruiting 

· Awards are given on a first come basis
· Minimum requirements have changed to an 1100 GRE score (or other test equivalent) and 3.3 GPA
· Out of state students must receive an out of state tuition remission to receive the Graduate Scholar Award (award is a top-off) 

· Recommendation for program directors to begin reviewing Graduate Scholar award applications

c. Patent Agreement – Marti Van Scott

· Drafted patent agreement presented to GA (based on a model by NC State)
· Suggestion for all graduate students to sign agreement 

· Recommendation to adopt implementation for students in STEM related disciplines and other disciplines where intellectual property may be a factor, revise form for students who may need a waiver, implement the receipt of signed patent agreements in the graduate application process, look for option to have signed only by enrolled students

· Approved

· Agreement will be presented at the next GSAB meeting for approval 

4. Graduate Program Director Handbook 
· Handbook will be released in the next 2-3 days

· The Graduate School is planning to hold workshops for graduate program directors and thesis mentors 
5. Certificate GPA and repetition of coursework 
· Under Scholastic Standards – clarify requirement of a cumulative 3.0 GPA for awarding a certificate.
· Repetition of coursework- currently the Graduate Catalog does not include a statement regarding repeating graduate courses (to raise GPA or meet offer course requirements).  
· Recommended that graduate program directors have authority to grant exceptions to allow students repeat courses
· Add sentence: ‘Individual programs may have more rigorous requirements’
· Approved

6.  Unsatisfactory performance of a Graduate Research/Teaching or other Assistant
· Due to financial aid (repayment situation for student) and legal implications it is advised to carefully consider all facts before making a decision to terminate a graduate assistant for unsatisfactory performance in the middle of a semester.  Depending on the severity of the problem the program might instead assign the graduate assistant other duties until the end of the semester
· Recommendation by Dr. Gemperline that the authority to take these kinds of actions be flexible, with the use of good judgment and made at the program level first 
· Dr. Gemperline will review the policy and language of tuition remissions (in handbook and other policy documents)

Meeting adjourned at 5:00 pm

Next meeting:  Tuesday, February 15th, 2011; 3:30-5:00 PM, Belk 1503

Respectfully submitted,
Amy E. Tripp
