[image: image1.jpg]At )
East Carolina




Quality Enhancement Plan 

Timeline 

	Date
	Activity
	Comments

	August 1, 2010
	QEP Pre-Director Named
	This individual will guide the university discussion and plans for selection of the QEP topic. 

	September 20, 2010
	QEP Council Named
	The Council will review submitted proposals and make recommendation for individuals/groups to submit full proposals

	September 27, 2010
	Call for Brief Proposals (2 pages) 
	Concept Paper. These papers must emerge from institutional assessment or research AND focus
on learning outcomes and/or the environment supporting student

learning and accomplishing the mission of ECU

	November 1, 2010
	Brief Proposals Due 
	Review of proposal by QEP Council and selection of topics for development of full proposals

	December 1, 2010
	Call for Full Proposals (10 pages) (~5)
	Full proposal including draft 5-year budget

	February 1, 2011
	Full Proposals Due
	QEP Council Reviews full proposals

	March 2011
	University Convocation for Proposal Presentation 
	Following the convocation, there will be a time of electronic voting by the university community to “to select the topic 

	April 1, 2011
	Decision on QEP Topic
	Approval of topic by Chancellor, Provost and SACS Accreditation Liaison

	May 1, 2011
	QEP Director Named
	This individual is the ‘principal investigator’ for the project. 

	June 6, 2011
	Reaffirmation Orientation (Atlanta)
	We will be “taking the topic” with us to our reaffirmation orientation. 

	September 1 , 2011
	QEP development begins
	SACS Core Requirement 2.12*

	September1,  2012
	Final Draft of QEP
	Review by Chancellor, Academic Council, Finance, and SACS Accreditation Liaison

	January 15, 2013
	QEP Submitted
	

	March 2013
	On site SACS Visit 
	QEP reviewed by On site Committee


 

*2.12 The institution has developed an acceptable Quality Enhancement

Plan (QEP) that (1) includes a broad-based institutional process identifying

key issues emerging from institutional assessment, (2) focuses

on learning outcomes and/or the environment supporting student

learning and accomplishing the mission of the institution, (3) demonstrates

institutional capability for the initiation, implementation, and

completion of the QEP, (4) includes broad-based involvement of

institutional constituencies in the development and proposed implementation

of the QEP, and (5) identifies goals and a plan to assess

their achievement. (Quality Enhancement Plan)
