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I. Introduction
East Carolina University (ECU) Office of Technology Transfer will support candidates for the Technology Transfer Fellowship Program on campus, when resources are available.   Technology Transfer Fellows will typically be placed in the Office of Technology Transfer located in suite 2500 at the Greenville Centre, with the goal to continue their academic training in the field of Technology Transfer, however, they may also be located at other areas on campus as required.  Some aspects of the Fellow’s relationship with the University will resemble that of an ECU employee.

Given the hybrid nature of this position, the University has developed these guidelines to better outline the University’s and the Fellow’s obligations and expectations in various contexts.

II. Definition of Technology Transfer Fellowship  
The Technology Transfer Fellows Program is an experiential education program offered for current or recently degreed graduate students who are entrepreneurial, interested in learning about the technology transfer as a career option, and committed to serving North Carolina.  The program intends to equip fellows to recognize and assess inventions for market interest and intellectual property protections, identify resources to facilitate development and licensing of viable inventions into new business opportunities.  OTT Fellows will be exposed to a range of emerging technologies and commercialization opportunities in life science, physical sciences, and educational products.  Participates will interact with professionals across multiple disciplines.  
III. Expectations of Technology Transfer Fellowship 
ECU has adopted the following universal set of performance expectations for Technology Transfer Fellows:

A. Instructional Components:
1) Innovator’s Design Academy:  OTT Fellows qualify to participate in ECU’s Innovation Design Academy.  This academy provides a primer in industrial design for the purpose of effectively communicating innovation ideas to a target audience.  Over the course of the Academy Fellows will gain basic skills in pencil sketching, 2D design (Adobe Illustrator/Photoshop), 3D design and animation (Maya/Solidworks), and physical modeling.  Participants will begin with the ideation process and progress to a presentation of the final product/service.

2) Essentials of Academic Technology Transfer:  The Essentials of Academic Technology Transfer Course (formerly known as the Basic Licensing Course) offered by the Association of University Technology Managers (AUTM) will provide an overview of the essential aspects of academic technology transfer.  This course is designed for individuals who are new to technology transfer in an academic environment.  The course will bring individuals from diverse backgrounds and levels of experience to a common understanding of the fundamental goals and objectives of academic technology transfer and build skills and resources necessary to function effectively in the field.  The workshops are designed to follow the lifecycles of invention disclosure by faculty through the university process, ultimately resulting in licensing to established companies and startups, while highlighting the differing perspectives, issues and concerns between industry and academia.  Presentations will cover essential aspects of public, intellectual property and contract law thorough successful practices related to evaluations, marketing and commercialization of early stage technologies developed at academic and non-profit organizations.

3) NC ACTION Fellows:  Fellows may participate in training opportunities with the NC ACTION Fellows program, which is currently under development by UNC General Administration.

4) Communication and Public Speaking:  Fellows may attend workshops and seminars to develop effective communication skills.

5) Webinars:  Fellows may register for relevant continuing education opportunities as professional development webinars.  The fellow will be offered opportunities to participate in relevant webinars offered by such groups such as AUTM, Tech Transfer Tactics, License Executives Society (LES), NC TRaCS and others.

B. Experiential Components:

1) ECU Technology Transfer:  The OTT Fellow’s primary placement will be a paid internship program focusing on assessing technical, commercial, and intellectual property aspects of ECU technologies, and on assisting the development of commercialization strategies for ECU technologies.

2) ECU Entrepreneurial Initiative:  OTT Fellows may be invited to observe a meeting of the Eastern NC-Investor Network (ENC-IN), an accredited group of regional investors who assess potential equity investment in private companies.  OTT fellows may also be given an opportunity to meet privately with a small group of the investors to discuss the role of angel investing and the group’s investment rationale.

3) ECU Industry and Economic Development Roundtables:  OTT Fellows will be able to participate in various industry and economic development roundtables.  Roundtables offer an opportunity for faculty and administration to learn about the skills and resources needed for targeted industry sectors to succeed in today’s market.  Discussion topics include student skill sets needed to become valuable industry employees as well as brainstorming on research related solutions for industry challenges.  Previous roundtables have targeted engineering and advanced learning technologies (video games for education and training purposes).

4) Professional Development Networking:  Fellows will be given an opportunity to join other technology transfer, industry, and legal professionals to explore commercial development opportunities, gain knowledge about commercial development requirements, and legal issues related to intellectual property protection and licensing.
IV. Appointment and Discontinuation Policies

A. All technology transfer fellows will be given 12-month appointments.
B. The Director/Mentor will provide the Fellow with the terms of the appointment, the rate of compensation, and the effective dates of the appointment.  Included with the will be a position description and a fellows contract. 

C. The typical term of service is two (2) years, but may be adjusted as desired.  The maximum term of service of five (5) years.  Following this training period, a Fellow must either be moved into an established employee position or be separated.

This term of service refers to total fellowship time spent at ECU and does not include time spent at other institutions.

D. Discontinuation of Appointment Other Than for Cause
1) Discontinuation with Notice
A Fellow may have his/her appointment ended at any time upon 90 calendar day’s prior written notice from the Director of the Office of Technology Transfer.
2) Discontinuation due to Funding

If the funding supporting his/her appointment ends, a Fellow may have his/her appointment ended at any time upon 90 calendar day’s prior written notice from the Director of the Office of Technology Transfer.
3) Discontinuation due to Expiration of Term
A Fellow’s appointment for a stated definite term expires automatically at the conclusion of the stated term.  No advance written notice of non-renewal is required to be provided to the Fellow in this case.  If the Fellow wishes, he/she may request assistance from the department director in identifying other fellowship programs or employment opportunities within the department.  Requests for this kind of assistance should be made in writing 90 to 120 days prior to the expiration of his/her term.  The department director will respond in writing within 30 calendar days thereafter to the Fellow a decision as to whether a renewal or extension will be made.  Failure to communicate a decision constitutes notice that no renewal or extension will be offered.  
E. Discontinuation of Appointment for Cause
A Fellow may have his/her appointment ended at any time during the appointment if he/she is found by the Director of the Office of Technology Transfer to have violated the expectations set forth above.  Discontinuation of appointment for cause is to be preceded by written notice of intent to discontinue, and is subject to invocation by the affected Fellow of the grievance procedure provided by these Policies (see Section VIII).
When a Fellow has been notified of the intention to discontinue his/her appointment for cause, the Director may suspend the Fellow at any time and continue the suspension until a final decision concerning discontinuation is rendered; the power to suspend shall be invoked only in exceptional circumstances, and when it is determined to be in the best interests of the University.  Further, such suspension shall be with full pay.

If a Fellow does not initiate a formal grievance (as provided in Section VIII) within 14 calendar days after receipt of a written notice of intent to discontinue, then the appointment shall be discontinued immediately without further recourse.  If a Fellow initiates a formal grievance and the final outcome of the grievance procedure is to uphold the discontinuation of appointment for cause, then the Fellow’s discontinuation shall be effective as of the date of the final decision in the grievance procedure.  If a Scholar initiates a formal grievance and the final outcome of the grievance procedure is not to uphold the discontinuation of appointment for cause, then the Fellow’s discontinuation is effective 90 calendar days following the date of the final decision in the grievance procedure.

V. Evaluation
The Director of the Office of Technology Transfer must complete an annual written evaluation of the Fellow’s performance.   The evaluation criteria should be related to the Fellow’s offer letter and position description.  The completed evaluation form must be signed by the Director and the Fellow.  The Fellow will be acknowledging receipt of the evaluation, not necessarily concurrence.  The evaluation process should be simple and must include the opportunity for the Fellow to respond in writing to appeal the evaluation.
VI. Compensation
Effective July 1, 2010, the minimum annual compensation rate for a Scholar shall be no less than $39,000.  This level will be assessed annually by the Director of the Office of Technology Transfer. 
VII. Benefits

A. A Fellow is eligible for:  (a) a minimum of 10 days of compensated vacation leave (in addition to recognized University holidays) per year, and (b) 12 days of compensated sick leave per year.  Neither vacation leave nor sick leave can be carried over to a new calendar year.
1) It is the responsibility of the department to maintain leave records for each Fellow.
2) Unused vacation and sick leave will not be paid out when the Fellow’s appointment ends.
3) Leave will be made available in total on the first day of the Fellow’s appointment and will be reappointed annually.
4)  
Leave does not accrue and cannot be carried over from year to year.
B. A Fellow is eligible for two weeks of paid parental leave to care for a new biological or adopted child.  This paid parental leave must be completed within one year of the birth or placement of the child and comply with the following conditions:
1) Fellow with at least two but less than 12 consecutive months of State employment will receive 1 day of paid parental leave for every two months of State employment (beyond the initial two month period).
2) All available vacation and sick leave must be exhausted prior to a request for paid parental leave.

3) Scholars with 12 or more consecutive months of State employment are eligible to use up to 10 days (2 weeks) of paid parental per year after exhausting vacation and sick leave.

C. A Fellow is eligible for health insurance benefits.  https://www.pearceandpearce.com/PearceSite/Schools/NC/ECU/
D. A Fellow is not eligible for participation in ECU retirement benefits.
VIII. Grievances
A Fellow may use the following procedures to address matters of concern related to his/her appointment:
A. The Fellow must make a reasonable effort to resolve the matter through discussions with the Director.
B. If the matter is not adequately resolved by discussion with the Director, the Fellow may formally request resolution through the Director immediate supervisor.  The request must include a written statement describing the matter of concern, the supporting facts, and the disposition of prior discussions.  The request must address three critical questions: (a) What is the grievable offense? (b) Who committed the grievable offense? (c) What is the desired resolution?  The Director supervisor shall resolve the matter promptly, providing a written response and outlining the reasons for the decision, within 30 calendar days from receipt of the written request.
C. If still unresolved, the Fellow may formally request resolution by the Associate Vice Chancellor in which the Director is appointed or by another appropriate administrative position above the immediate supervisor.  The written request must include all information as described above.  The Associate Vice Chancellor shall resolve the matter promptly, providing a written response outlining the reasons for the decision, within 30 calendar days from receipt of the written request.
D. If still unresolved, the Fellow may formally request, in writing, a resolution by the Director of the Office of Post-Doctoral Affairs.  The written request must include all information as described in 2 above.  The Director shall resolve the matter promptly, providing a written response outlining the reasons for the decision within 30 calendar days from receipt of the written request.
