
ECU – Center for Health Disparities Research (ECU-CHDR)
2010-2011 Pilot Project Fund Application: Communities
Background:  The ECU-CHDR PILOT PROJECT Program will provide funding for three to five pilot projects of up to $5,000 to assist community organizations and ECU faculty partners in focusing on health disparities.  Eligible organizations include: 

· Community non-profit organizations 

· Local governments

· Faith-based institutions and tribal nations 

· Social service organizations
· Community clinics

This award is intended to promote the health and quality of life of communities in eastern North Carolina, build on a community’s strengths and assets to address health issues, and to develop effective working relationships between communities and ECU faculty interested in health. Communities will play an integral role in the planning, developing and implementation of innovative strategies that address health disparities. Projects could include activities focused on asset building, development of partnerships, and community assessment.

We encourage members of the community and ECU faculty to collaborate in developing applications. You must designate a project director (ECU faculty or community member) who has the authority to sign the required contract and to expend funds. The project director also will assure that the proposed activities occur, will be responsible for submitting an evaluation to ECU-CHDR, and will regularly communicate with the partners of the project. ECU will be responsible for administration of the contract; the project director must submit invoices to ECU for payment. Community organizations must name an ECU faculty member as a partner for the project. This faculty member will become a member of the community team and a liaison to the resources of ECU. 

The ECU Office of Engagement, Innovation, and Economic Development (OEIED) is available to assist community organizations interested in applying for these funds.  OEIED can offer data on local health issues, answer questions about the application process, assist in identifying potential faculty partners, and provide support for completing the application. Pilot Funds can be used to cover materials and supplies, student support, participant costs, and other costs, but cannot be used for faculty buy out. Expenditures are at the discretion of the project director and will be subject to audit. If research is involved, appropriate approvals must be secured. Note: all awarded funds must be used by June 30, 2011. 

Applications will be evaluated by the ECU-CHDR Leadership Team based on the likelihood that the project will contribute to reducing health disparities in the targeted community. Funded applicants will contract with ECU for delivery of the services identified in the application.   
INSTRUCTIONS:  Submit pdf of application by email to Hope Landrine, Ph.D., Director ECU—CHDR (landrineh@ecu.edu) and to Ms. Rhonda Hannibal, Admin. Asst. (hannibalr@ecu.edu). Follow page limitations as indicated. Duplicate this page as needed to complete the application. Electronic signatures are acceptable.  Due date for applications is October 1st 2010.
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HEALTH DISPARITIES PILOT PROJECT PROPOSAL INSTRUCTIONS
Please confine your proposal to no more than 3 single-spaced pages (excluding the cover page, budget, references, resumes/biosketches, and Appendix materials) and do not alter the order of the form.  Use Arial 11 pt. font with 1 inch margins.    

1. WHO YOU ARE: Provide a brief description of your organization including its mission, goals, organizational structure, and the community served. Summarize your prior work on improving health in communities. Provide a brief description of the faculty partner’s prior work on improving health in communities.

2. SUMMARY: Summarize the proposed project in 2-4 sentences. 
3. BACKGROUND/RATIONALE:  Provide background information about the project, including the health issue to be addressed, and a description of the priority population. Explain why you have chosen the specific population/community and the specific health problem/health disparity. 
4. PURPOSE/SPECIFIC AIMS:  Briefly explain the project’s overall purpose and specific goals. 
5. METHODS: Describe your plan for accomplishing your purpose and goals, your timeline for doing so, the roles of team members in meeting your goals, and the resources required.   

6. BUDGET: Provide a budget in a table, with all proposed expenses listed by category (expense type). Provide a brief budget justification. 
7. REFERENCES/BIBLIOGRAPHY

8. BRIEF RESUME OR BIOGRAPHICAL SKETCHES OF PROJECT TEAM MEMBERS (do not

exceed 4 pages for each team member)

9. APPENDIX – ATTACH IF RELEVANT: INSTRUMENTS, QUESTIONNAIRES, PROCEDURES
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