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“The twentieth century, it is safe to say, has made all of us into deep historical pessimists” – Francis Fukuyama

And the first years of the twenty-first century have done nothing to lift that pessimism.  The gloom expressed in the opening chapter of Fukuyama’s now classic work “The End of History and the Last Man” has grown.  The world faces numerous threats that recall the beliefs of the eighteenth century’s Thomas Malthus (1766-1834), who forecast that war, pestilence and famine would soon devastate the people of the world.  While technology has held that threat at bay in some parts of the world, globalisation may bring the infamous Malthusian prediction to us all one day.  
Global warming and related climate changes, rising sea levels, hunger and famine, terrorism and war, rising energy prices, the spread of aids, bird flu and other illnesses, are all part of our daily news diet.  The “Credit Crunch”, and other forms of financial volatility, may be part of the growing world of threat. 
This paper sets the concepts of sustainable development into the context of gloom quoted above.  It goes on to relate how sustainable tourism is a part of the paradigm of sustainable development.  It looks at why and how the subject has made progress. It describes the ways in which sustainable tourism can be implemented – globally, nationally and locally – and gives examples of how business can work with communities and with conservationists to make the world both more optimistic and more sustainable.  It concludes by outlining what could be done to stimulate the adoption of more sustainable forms of tourism in North Carolina.  Can  North Carolina take a pioneering role – for commercial, social and environmental reasons ? 
But First:  

It is necessary to discuss a widespread belief.  The nineteenth and twentieth centuries appear at first glance to have been a golden age when technology began to conquer all.  Again Fukuyama says it clearly:  “technology makes possible the limitless accumulation of wealth, and thus the satisfaction of an ever expanding human set of desires” (Fukuyama, 1992, xiv).  That science backed scenario was backed by the philosophers Hegel and Marx in the past, and lives on at the UN, at the World Bank, and in the minds of most people in the developed world. But it is interpreted too simplistically by too many.  This writer’s grandfather, at whose knee he once sat, was born in 1880.  Since then progress through technology has been made but in a fashion that has brought new problems of pollution, resource pressures, global terror and war, and fast changing industrial and societal uncertainties. Sail gave way to steam, and then to electricity and now to electronics. Empires have grown and collapsed.  Linear change, especially inevitable linear change, has been challenged by chaos and other change theories.  The issue of limits to growth – a simple concept – perhaps too simplistic - has become an intense pre-occupation. The success of technology, in raising living standards, in raising expectations and in bringing more people into the developed world, has probably exceeded the earth’s carrying capacity. And so - put simply – the ways that we manage the world may have to be changed, moving from unsustainable development to new forms of sustainable development.  That change will involve new technologies.  It will also involve new management techniques, and above all it will involve a very difficult process called behavioural change. 
Sustainable Development

Sustainable Development is an old concept.  In the agricultural terminology of the past it was called good husbandry or stewardship.  It re-emerged in the 1960s, as global economic growth gathered speed after World War 2.  A major milestone was reached by the founding of the international Club of Rome in 1968.   The Club’s publication of Limits to Growth in 1972 outlining the need for more sustainable forms of development caused deep concern:  Newsweek condemned the book as "a piece of irresponsible nonsense" ( Newsweek editorial  March 13, 1972). Limits to Growth has now sold over 30 million copies.  The Club of Rome remains a major think tank.  (www.clubofrome.org).  
In 1980 the International Union for the Conservation of Nature (IUCN) based in Geneva, issued the World Conservation Strategy:  it brought the cautious and sometimes negative thinking of the conservationist together with the positive but sometimes heedless world of the developer.  It set the stage for the publication of the Brundtland Report of 1987, a work created by the World Commission on Environment and Development, and the work from which most of the current thinking on Sustainable Development stems.  
According to Bruntland, sustainable development is:
“development that meets the needs of the present without compromising the ability of future generations to meet their own needs”.  
In 1992, at the Earth Summit in Rio de Janeiro, sustainable development became a goal agreed upon by the nations of the world.

Sustainable Development Principles
Four basic principles are crucial to the concept of sustainability:

(1)  The idea of holistic planning, cross-sectoral planning and strategy making

(2)  The importance of preserving essential ecological processes

(3)  The need to protect both human heritage and biodiversity

(4)  The requirement that development should be carried out so that productivity does not deplete resources for the long term and future generations

Business watchers will recognise in the above points the making of the case for a new Triple Bottom Line – replacing company and national bottom lines that were concerned with cash alone.  The triple bottom line accounting concept requires accounting for financial, social and environmental outcomes.  As we shall discuss later, that triple bottom line accounting may be about to give way to Quadruple Bottom Line accounting – with the need to assess climate change responsiveness. 
The key words throughout Brundtland are balance and thought - thought about consequences before precipitate action.  In addition to all the above Brundtland introduced to the debate the issues of fairness - of intergenerational equity, and also of international equity - requiring a greater convergence between rich and poor nations if the global system was to remain stable.  And linked closely to the whole sustainable development discussion are two teasingly difficult areas - the Precautionary Principle and the need for a holistic approach.  (see Fennell & Ebert, 2004). 
Reaction in the USA
Early interest in the concepts of sustainable development was centred on Europe, although there were many thinkers and writers on sustainable development in the USA.  Key US developments included the publication by the American Planning Association’s Planning Advisory Service of the Planners Guide to Sustainable Development (PAS 467), (Krizek & Power, 1996), and the work of the Presidents Council on Sustainable Development which worked between 1996 and 1999.  Its final report, Towards a Sustainable America:  Advancing Prosperity, Opportunity and a Healthy Environment for the 21st Century, put forward 140 ways forward to achieve a more sustainable agenda. 
Shades of Green

Within the discussion of sustainable development there are two contrasting approaches, the so-called Deep Greens, and the so-called Shallow Greens (these groups are also sometimes called Deep Ecologists and Shallow Ecologists).  Deep Greens evolved from the work of the Norwegian philosopher Arne Næss, basing his work on the idea that man is but a part of nature and that the whole environment has a right to live and flourish: all forms of life have intrinsic value.  Deep Greens support traditional land use systems and technologies. They have close links to the Gaia movement. 
Shallow Greens, while supporting sustainable development, are more pragmatic, and at the far end of the shallow green spectrum they are linked to the Wise Use movement in the US.  Shallow Greens support and believe in the use of new technologies as a key way to create more sustainable development.

Within the world of sustainable development, there have been changes in polarisation as the threats to the environment created by the acceptance of the existence of climate change have been popularly recognised.  But polarity of thinking lives on in many forms:  a classic case is the European debate over the sustainability, and even the morality, of short haul air travel. 

Overall, however, after 40 years of debate and discussion, the need for more sustainable forms of development is now established and accepted.  The problems lie in understanding its implications, and in implementing the ideas within the paradigm.  
Sustainable Tourism
Sustainable tourism was being discussed long before Mrs. Brundtland’s commission delivered its verdict on the general economic development process.  It emerged as a theoretical concept in the European Alps and around the Mediterranean Sea in the late 1970s.  But theory was long in discussion before it became practice - that had to wait until the late 1980s, (see Krippendorf, 1984, 1987) and until recently the concept was slow to find widespread implementation.

Tourism has had a long history.  Some commentators place its origins in mediaeval pilgrimages, some in the Grand Tours of the eighteenth and nineteenth century, and others in the railway age world of the spa, mountain and seaside resort.  But the real rise of tourism as a major pursuit and as a major industry begins in the post war period. UN World Tourism Organization statistics begin in 1950, when 25 million international travellers were recorded.  Then the meteoric rise of the tourism industry began, with average year on year growth rates of 6.5% over the period 1950-2007.  The year 2007 saw 903 million international arrivals world wide.  UNWTO looks forward to 1.6 billion international arrivals by 2020 (www.unwto.org).  And far greater numbers holiday in their own countries:  it is much easier however to count international arrivals. After 50 plus years of growth, no one working in the industry today can personally recall the pre-growth era. Growth – in numbers – in geographical impacts – in product terms – is regarded as an ongoing and given norm.  

But tourism growth can have serious impacts on the environment and the world’s peoples:
· It can have powerful physical impacts on places visited - farm and forest land swept away for airport and road construction, hotels and golf courses - often in scenic regions.  Physical impacts can be complex and far-reaching - ski run development clearing trees can open the way to soil erosion, leading to landslides and potential major disasters.  Heavily used areas can suffer erosion from sheer numbers of visitors - mountain erosion in the Alps, and Himalayas are classic examples. Whole ecosystems can be damaged. 
· It can have serious cultural impacts. Tourists are wealthy and demanding guests.  They can dismiss local customs, turn land values and labour markets upside down, make local languages redundant, and shift the balance of political power in favour of distant multi-nationals.  In some scenarios tourism can bring vice and crime.

· More subtly, tourism can destroy the future it promises by rendering the destination dependent on its dollars, then declaring a spoilt destination unfashionable and redundant. This, the operation of the tourism cycle, can effect both large resorts and rural retreats, rich and poor countries alike. Tourism is a volatile, fashion industry:  it needs to be understood and well managed.
· In recent years, the impacts of the transport systems that are fundamental to modern tourism growth have been increasingly recognised.  They burn large quantities of fuel in a fuel hungry world; they produce large quantities of emissions in a world beset by climate change issues. Climate Change and Transport Issues are major issues that loom over the world of tourism and sustainable tourism: see Journal of Sustainable Tourism Special Issues 14(2) and 14(4) 2006.
Sustainable tourism was designed not to stop tourism but to manage it in the interests of all three parties involved - the host habitats and communities, the tourists and the industry itself.  It seeks a balance between development and conservation.  It seeks to find the best form of tourism for an area taking into account its ecology and its culture.  It may mean limits to growth, or in some cases no growth at all. The precautionary principle is important here.  
Sustainable tourism seeks not just to plan for tourism, but to integrate tourism into a balanced relationship with broader economic development.  That is the way in which sustainable tourism fulfils its requirement to think holistically, and one of its approaches to responsibility in business, the triple bottom line.  In many rural areas the watchword is that tourism should be a tool for rural conservation, service retention and diverse development - not just a business for its own sake.  In many urban areas, tourism can also work with heritage conservation by using redundant historic buildings for tourism purposes, by injecting tourism expenditures into areas needing urban regeneration, and by bringing jobs and re-training to areas with unemployment / social problems. 

But there is a key caveat.  Sustainable development cannot be created by planning alone:  it needs to work with the market and it needs to work with businesses great and small. 

Progress and Problems
Sustainable tourism began as a purely reactive concept to the above issues, trying to stop negative change.  Early outlines simply listed the negative impacts down the left side of the page and then had a wish list of their opposites, presumed to be positive outcomes, down the right side of the page.  To be fair to their authors, there were no research findings or exemplars of successful sustainable tourism to draw on.  Only gradually did sustainable tourism become pro-active, trying to create positive change. Many commentators – professional as well as amateur – enjoy criticising tourism. The key to achieving sustainable tourism is, however, to carry out analytical review and criticism, then implement effective management techniques, and then carry on a rolling review, criticism and management process.  

What has been achieved so far?
Progress in sustainable tourism to date has concentrated on:

· Discussions and definitions, and devising basic assessment / evaluation programmes for small scale sites. 

· Testing a range of individual management techniques, notably a range of visitor management programmes, especially those for protected areas, more sustainable accommodation provision, transport centred research and the creation of partnership programmes. 

· Local and individual projects, often innovative, many very short term.

· Local Sustainable Tourism Strategies, usually written by or for local governments.

· A number of certification programmes of varying types and varying quality, largely voluntary membership programmes with all the inherent problems that membership programmes bring with them:  such programmes are essentially prisoners of their members, succeeding with the success of their members, failing if their members either dilute their aims or leave the programmes.
· Discussion and trialling of a range of indicators designed to show progress (or lack of progress) in implementing sustainable tourism. 
· The thinking through of the ethics and key concepts of the “subject” – one of the most important examples of this has been work by authors such as Bob McKercher, Bryan Farrell, Louise Twining Ward, and John Shultis, which introduced uncertainty, risk, chaos and organic change  into the previously linear, inevitable progression development scenario. 

· Research and case study work: a wealth of knowledge now exists on some issues. We understand, for example, much more about the role of information provision and interpretation in implementing sustainable tourism.  Much research remains to be done, even more remains to be implemented. 
· The emergence of a “first generation” of academics who have worked on sustainable tourism.  Many members of that first generation are now beginning to reach retirement or to take senior posts that make active research and authorship difficult.

· The peer reviewed international Journal of Sustainable Tourism was founded, publishing its first issue in 1993.  It is now into Volume 16, with 768 pages each year.  It is ranked 4th out of nearly 100 peer reviewed tourism journals in the world.  It is one of the few tourism journals on the Thomson Social Science Citation Index.  Over 1,000 papers have been submitted to it over the last 16 years:  not all have been accepted. 
Despite the list above, real progress in sustainable tourism – especially in implementation - has been remarkably slow until recently.  Why?  

· The tourism industry has not been driven, either by government or market forces, to achieve a more sustainable form of tourism.  The industry has successfully opposed attempts to regulate its impacts, often by invoking the idea of self regulation as being the best way forward. The market for tourism remains strongly driven by price and fashion factors, and both the market and the industry remain conservative. Until recently there has been no powerful political, market based, moral or financial case for the industry to change.  Denial has been a common approach
· Ecotourism became a development trap for some sustainable tourism advocates.  Ecotourism is a subset of sustainable tourism, dealing with rural nature based activities.  It was relatively easy to develop and assess small scale sustainable tourism projects in rural areas.  These projects appealed to the “small is beautiful” beliefs common amongst many and avoided the problems of contact with the mainstream tourist industry.  Many people even assumed, wrongly, that it would be impossible to make “mass” tourism sustainable.   It is not impossible:  it is a must. 
· Governments have been shy to encourage or require change in the tourism sector beyond basic safety regulations.  Governments have traditionally practised boosterism towards tourism.  In the new privatism that dominates governance, regulation is not welcome.  The obvious places to try out regulatory systems, the urban and rural protected areas, are typically weak in tourism management skills, funds, political support and the new ethos required by the sustainable tourism approach. (Eagles, 2002)
· Society generally, the wider community, has not understood the need for sustainable development of most kinds.  Sustainable development requires thought, change and investment:  all are difficult to achieve.  Sustainable living needs behavioural change by all stakeholders. Behavioural change is very hard to bring about. It is seen by many as unnecessary and painful.

· The Nature of Holiday Making. Many years ago (1990), the author was asked to address the main board of Thomson Travel about Sustainable Tourism. Thompson was, at that time, the largest tour operator in the UK, with a market share of the outbound holiday market in excess of 40%.  The request was one that could not be refused – a major challenge.  The address was made.  The Board’s reply can be summarised as: “nice idea, but the future is bright, the future is Euro-Disney, and we do not need a more sustainable product”.  A discussion ensued, followed by lunch. I was taken aside by a wise and experienced member of the board, who said, very gently but firmly, that I had to understand that holidays were the 2 weeks of the year when selfishness and thoughtless consumption were possible for everyone, when caution could be relaxed. She was the Director of Marketing. She was, in the real world of that time, correct. 
· The academic research community also has to shoulder blame.  Very few academic researchers have worked inside the tourism industry, and they remain outsiders, not understanding the pressures and the drivers within the industry, nor how to work with the industry. Equally, the industry has not been keen to work with academics because of the industry’s essentially utilitarian, typically short term approach.  There is an ongoing tension here.  
For a full review of all these issues – see Gössling et al, 2009. 
Why has Sustainable Tourism moved up the Public Agenda now?

The fundamental reason is the recognition that climate change is happening, that its consequences could be seriously damaging, and that a series of changes are required in our existing life styles.  Those changes could affect us all.  And they could impact very strongly upon tourism and its growth. For the first time since 1950 tourism’s growth rates are being threatened; for some regions the very existence of the tourism industry is threatened. The media is displaying new interest in green issues, and new anti-travel, anti-tourism pressure groups have developed. Air travel is being scapegoated. It must also be recognised that wider pro-nature, pro-heritage interests are growing in many (but not all) societies and parts of society, with strong implications for non-sustainable tourism. And it must also be said that long distance travel is becoming much more expensive. 
New life has been breathed into the concept of sustainable tourism.  Suddenly governments, regulators, the media, the industry and even a few travellers are questioning the survival of the status quo.  They are less scornful of sustainable development. A powerful driver has emerged.  Greed has, to a small extent, been replaced by fear. Sustainable Tourism is reacting to the new challenges by developing new approaches, including Slow Travel and the idea of Carbon-Free Destinations (Gössling 2009).  The concept of the triple bottom line is moving towards the concept of the Quadruple Bottom Line.  The Fourth Line, is that of climate responsiveness.  This idea was floated by the UN World Tourism Organization at Davos in 2007.  (Becken, 2008) North Carolina could be the first state in the US to work on that idea:  it has a special interest in railways and a remarkably intact rail net, if only for freight.  

Whole new fields of research are developing within sustainable tourism– including behaviour change, market linked interpretation, eco-museum landscapes, social marketing, rail tourism, pluri-activity and life-style entrepreneurialism and new forms of food, beverage and hospitality linkages.  They are especially remarkable within the University sector, because so many are multi and cross disciplinary in character. 
And coupled with the fear created by climate change is the fear and uncertainty of now, of recession and financial issues.  That could, paradoxically, be a powerful if unpleasant tool for behavioural change. 
Implementation examples 
This section of the paper gives examples at various scales of the implementation of sustainable tourism.  It begins at the global scale and proceeds through national examples to regional and local – with business represented at the local scale.  

The Planning Process at International & National Scales
Sustainable tourism attracted interest at international level long ago.  The United Nation’s Environmental Programme (UNEP) published a review of voluntary codes of conduct for tourism in 1993 (Genot, 1995).  The World Travel and Tourism Council (WTTC) launched its voluntary Green Globe triple bottom line certification programme in 1994.  UN’s World Tourism Organization produced a number of advisory publications from 1998 onwards.  But few long lasting implementation examples can be directly linked to these activities.  At national level the position was also weak, until recently.  The UK’s English Tourist Board published its plan, The Green Light: A Guide to Sustainable Tourism, in 1992, but it was little more than a short wish list.  Other nations, such as Spain, have produced similar slight volumes. But in recent years national level progress has gathered speed.  Australia has developed its powerful national Sustainable Tourism Co-operative Research Centre (STCRC), the industry backed Australian government initiative to carry out research using University research skills. Work on national sustainable tourism strategies has recently produced useful documents in, for example, Scotland and Norway.  In Norway a totally new sustainable tourism strategy, aiming to make Norway into a carbon neutral destination, is being produced at this moment (2008) for implantation in 2010 – aiming to have carbon neutral status by 2025 (Gössling, 2009). 
Regional and Local Implementation

It is at the regional and local level that much more tangible progress has been made, and where strongest links have been made with the business and community sectors.  

Accommodation Provision

Accommodation is central to tourism.  It is also central to sustainable tourism, setting the tone of provision for the visitor, and providing, if successful, employment directly and indirectly for the local area.  It is also claimed that aspects of sustainable life styles seen and used on holiday are likely to be taken up by visitors in everyday life.  
The Hotel Ucliva, Waltensburg, Graubunden, Switzerland

This is an innovative hotel development in a village far from the main tourism areas in Switzerland.  The venture began in 1983, following the decision of a group of villagers to build a new hotel to help retain and expand employment and services in their declining rural area. It is a classic example of the holistic approach that sustainable tourism can develop:  it uses tourism as an environmentally / community friendly development tool.   (see www.ucliva.ch) 
The hotel now has 72 beds and concentrates on family holidays and conference / course work.  It uses traditional construction, with components made locally to ensure local jobs and income.   Chemically based finishes and plastic were avoided: natural materials were used.  It has high levels of energy efficiency and uses local wood and solar energy.  Full kitchen and restaurant facilities serve locally sourced and locally processed foods.  Farmers in the area were trained to supply the hotel’s organic and semi- organic requirements. Ownership and control are local, a status obtained by innovative capital structures.  

The hotel was planned and developed with input from University architecture and hospitality department staff as a demonstration project.  From the outset 
the strong ecological design of the hotel and its many special features gave it a unique selling point, which was exploited by skilled PR and marketing, leading to it winning a series of prizes and awards.  While collectively owned it has been operated on strict business principles but employing a triple bottom line accounting approach.  When, in 1995, the hotel suffered falling customer numbers and revenue, rapid action was taken to replace the manager and introduce new marketing techniques and other improvements. 

There have been 18 full time and 18 part time jobs created directly in the hotel, together with more jobs in the area as a result of the multiplier effect, especially in agriculture.  Total cash flow to the area is calculated to be well over $4 million per year.  Waltensburg’s population has risen from 311 in 1984 to 400 in 2002.
The Talbot Inn at Knightwick, Worcestershire, England
In contrast to the Hotel Ucliva, the Talbot Inn is old and is privately owned.  The inn has existed since the 14th Century, although it must be stressed that it is very largely a much later building.  It is located in a rural area, and like many rural Inns, suffered from falling revenue, conservative management, and little innovation. It was saved by the arrival home, in 1999, of the two daughters of the owners.  While working in other areas of the UK they had begun to understand the principles of sustainable tourism, and notably the importance of innovation to reintroduce tradition, the ability to attract market share by offering a sustainable product, and the use of the triple bottom line as an asset rather than a burden. Under their guidance the hotel has been transformed from decline to award winning success, created local employment and income, and helped save the local farming economy. (www.the-talbot.co.uk) 

Key innovations have included:
· Improvements to bedrooms to cut energy consumption, improve comfort, stress heritage links, and raise prices. 
· Dramatic changes to restaurant provision to use local produce, grow some produce on site, use free range / organic produce where necessary, update menus and work on heritage as well as modern dishes.  The local farm economy has been boosted.  Links have been made to the Slow Food movement.

· The building of a micro brewery on site to attract niche markets, use local barely and hops, save the local hop growers from low cost eastern European competition and create jobs.

· Development and hosting of regular farmers markets, to both boost Saturday daytime trade, market the Inn as a place to visit and help local producers. 

· Development of a web site that links to other businesses and communities in the area.  

· An effective marketing policy developed, and used to market the area as well as the business itself. 

Transport Development
The role of public transport in sustainable tourism is an especially important one in Europe, where a dense bus and rail public transport network is slowly dying because of competition from airlines over long distances and cars over short distances, and because of unimaginative management, unaware of customer needs. Public transport is important to retain for older people, those  without cars, or access to cars, to maintain employment, cut emissions and fuel use, and to engender long term behavioural change.  
The examples below focus on the work of two UK Universities, Bristol and Plymouth, to encourage private railway companies to develop their slow local train services in rural areas for visitor use, boosting user numbers by over 25% within 4 years, and thus retaining the services for local people.  Full details can be seen at www.heartofwessex.org.uk and www.carfreedaysout.com 
The key to success in both cases lay in unlocking access to additional funding, developing partnership working to aid marketing, understanding market needs, and creating new products that built on the natural advantages of the local train and often indirectly developed additional more sustainable forms of tourism.  The role of the Universities lay in their access to innovatory ideas, their market research skills, their knowledge of partnership management, their honest broker role and their ability to understand the ways to access public sector project funds.

Key developments included:

· The creation of short self guided walks from stations along the lines, carefully routed to pass interpreted points of interest, inns and cafes.  Similar provision has been introduced for cycling.
· The introduction of line by line web site provision 

· Linkages of rail travel to local food and drink providers – a classic on both lines has been the creation of Rail Ale Trails. 

· Researching community and visitor needs to help develop better timetabling and ticketing.

· Motivating customer care amongst front line rail staff. 

· Drawing into a meaningful partnership local councils, and / or the community to promote rail services. 

· Obtaining funding from national and EU sources by stressing the triple bottom line approach, tapping into environmental and community support funds. 

· Making rail services easy to use, by producing understandable and informative timetables. 

· Making a rail trip an experience rather than a way of travelling from A to B. 

Non-motorised Transport provision
The development of cycle holiday companies is in some ways the ultimate form of transport for sustainable tourism.  CountryLanes is a good example of this sort of private venture which has achieved triple bottom line success, making money, conserving the environment and helping local communities and other local business.  (see www.countrylanes.co.uk).  This company offers cycle hire and cycle holidays at several destinations across rural England, using skilled web site marketing, working closely with the media, local councils, communities and businesses and injecting large amounts of revenue into often remote areas.  The business has been revamped several times over the last 15 years as markets and competition has changed.  
Heritage Conservation

Heritage sites:  Sustainable Tourism management techniques have been applied to a range of heritage sites in the UK to re-invigorate markets and product offer, cut emissions and work with and maintain local communities and businesses.  Two good examples include:

· Hadrian’s Wall, (a major Roman legacy) ( www.hadrians-wall.org ) An important factor here has been the creation by a partnership of agencies of a private sector company, Hadrian’s Wall Ltd. to deliver a sustainable tourism plan against a set of economic and environmental targets.  

· The Blaenavon World Heritage Site in Wales, where a new Visitor Experience Plan and related Interpretation Plan will boost off peak visitor numbers, steer visitors into underused areas, avoid fragile environments, introduce new bus services and help regenerate the community and its businesses while increasing visitor satisfaction.  
Landscape and Farm Conservation:  Unmanaged tourism into heritage landscapes and farming areas can be a problem.  The application of sustainable tourism marketing, management and monitoring techniques can give valuable triple bottom line benefits to such areas.  Food trails have been especially valuable in remote mountainous parts of northern England, in helping farms recover from the disaster of the 2001 Foot and Mouth disease outbreak  - see www.ribblevalleyfoodtrail.com  The success of this trail has allowed traditional high cost farming to survive and the landscape patterns and associated ecologies to be conserved by targeted marketing and diversification in managed tourism.  Some protected areas in the UK now use the vehicle of sustainable tourism to come to terms with visitor management and the private sector businesses.  And others have used the concept of Food Heroes to market traditional food and farming.  (http://uktv.co.uk/food/localfoodhero; www.rickstein.com/Food-Heroes.html) For an overall review – see Sharpley and Pearce (2007).
Sustainable Tourism Strategy Planning

Over much of the developed world, the creation of regional, district and local sustainable tourism strategy plans has enabled business, community and environmental interests to come together to learn, discuss and develop viable sustainable tourism strategy plans, to guide and inform investment by the private sector, non-profits and public sector interests.  The creation of the West Oxfordshire Sustainable Tourism Strategy in the UK was an example of the success of this technique.  It used carefully mediated stakeholder involvement to understand the needs of business, environmental and community interests.  It assessed by market survey and asset review the optimum way forward for each part of the district, a total area of 276 square miles.  It used visitor management techniques to channel visitors into key areas.  And it helped create partnerships between businesses to market and manage the strategy. 
Similar techniques have been very successful in other areas.  They require an effective knowledge of sustainable tourism management techniques, of partnership creation and business advice services. 

But what could be done in North or East Carolina?  
The success of the schemes described above can be related to a number of factors, many of which could be replicated in North or East Carolina.  These include:

1) The ability of University staff to provide a lead into this new and complex area, by providing technical assistance, information, awareness raising, training and leadership.
2) The willingness of public sector and non-profits to work with business interests and to understand the economic realities of business. 

3) A knowledge of, and the ability to implement, partnership working. (Bramwell and Lane, 2000/2004) 
4) Accurate and targeted market knowledge and the skills to access those markets.

5) Knowledge and understanding of success stories in sustainable tourism, and the ability to adapt – not copy – those stories to the North/East Carolina situation.  

6) Finding and supporting informed risk takers from, and risk taking by, all sectors.

7) Leadership – coming from all sectors. 
8) Determination and Flexibility – in business there is little time for conflicts between deep and shallow ecology. 
Taking that background into account, what tangible measures could be taken on the ground to make North / East Carolina a leader in sustainable tourism within the USA?
Political support is essential – to provide a platform for persuasion, to convince local officials and elected members, to supply start up funding for new infrastructure and marketing projects.  The University has an important advice and lobbying role here.  

Jealousy and example are also key, if surprising, factors.  Potential stakeholders are best convinced by example; successful example engenders jealousy amongst others to achieve or exceed the outcome of those examples.  In practice the use of the jealousy factor requires pilot projects to be created to demonstrate good and bad practice.  The choice of pilot projects is central to success – they must be areas or businesses likely to succeed – through both the drive and skills of the individuals involved or the suitability of the assets that areas and people have.  
Media support is also essential – to obtain broader support for initiatives across the region, and maintain political support.  

Marketing skill – to sell the concept to communities, to business and to tourists.  And here recent research has confirmed something many have long suspected.  Marketing appeals to save the earth are ineffective.  The adoption of behavioural change requires people to believe that they personally will gain, often in a tangible way, from change.  They will gain financially, or increase their comfort, prestige or choices.  Going green is just not enough for the great majority.  (Curtis, 2008)
Financial support will also be important to provide incentives and advice – that support could come from agencies, from environmental or community support funds, from state tourism marketing agencies, from large companies with non tourism related triple bottom lines, from foundations or from the regions private investors. 

Technical expertise and technical contacts worldwide are also important – and the University of East Carolina is well placed to supply that role.  

A start list might be:

1) Create a university / private sector / public sector / non profit group to steer Project East Carolina Sustainable Tourism 2020.  The choice of its members is critical – no passengers can be taken. 
2) Work out a practical manifesto and action plan for that Project.  That Manifesto must be plausible, inspiring, link all sectors, and aim high enough to gain potential national recognition.  It must however be achievable.  It must contain sure fire winners.  Nothing succeeds like success.  

3) Hold one or more stakeholder meetings to get public support for the Manifesto.

4) Start a series of local projects of various kinds including farm related, community regenerating related, heritage related and others.  Pay special attention to media coverage, and ensure that the products and marketing work.  Try the Food Heroes concept; Find a Trial Area where a sustainable tourism strategy can be tested; Work with the North Carolina Train Host Association, with its over 100 volunteers serving as North Carolina's goodwill ambassadors on board the Piedmont and Carolinian; set up the Heritage Region concept in one or more key areas, following Canada’s experience (see Brown, 1996); try to create your own group of “Sustainable Hotels” following the example of the Talbot Inn, and the Hotel Ucliva.  It may even be possible to test Austria’s Soft Mobility project at a selected location (see www.werfenweng.org; www.werfenweng-austria.com) The Austrian Ambassador would be happy to personally declare that project open !
5) Produce an East Carolina Sustainable Tourism Strategy – and remember that your aim is as much the adaptation of existing businesses and assets as it is the creation of new businesses and assets.  Take heed of market requirements.  Understand the key measures for changing visitor behaviour with particular reference to social marketing, targeted information provision, targeted heritage interpretation, and the value of personalities.  Above all – remember that tourism is a fashion business, visitor experiences must be enjoyable and rewarding – but greenwash is soon exposed.  
Remember, sustainable tourism is not just a planning technique, or a marketing device, or an unreachable aim, it is an adventure with rewards.  Those rewards could be especially strong here.  North Carolina is a train trip away for millions of people, no airline is necessary; even a car trip – with 2 or more people – is more sustainable, given an eco-friendly car. It is a remarkable opportunity for business and Universities and non-profits and the public sector to work together, first in learning networks, leading to effective action partnerships.  
Sustainable tourism is ‘…a tourism that will carry on, that will endure but that will also contribute, nourish and tolerate’ (Macbeth, 1994, 42).

Bernard Lane, September 2008.


Bernard.Lane@tiscali.co.uk
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