CAREER BANDING EMPLOYEE ADVISORY COMMITTEE GUIDELINES

I.  Mission
The Mission of the Career Banding Employee Advisory Committee is to review the implementation and operation of the Career – Banding program to ensure that employees are being treated fairly in opportunities for career development and compensation levels.  The committee will assess and evaluate the operation of the Career Banding program and offer input regarding its effectiveness, efficiency, and equity to employees.  The committee will be responsible for:

· Serving as a forum for employees to raise questions concerning career banding policy, its implications and purposes as well as to recommend improvements in the policy

· Communicating issues within the University Career – Banding guidelines which require action or resolution

· Serving as a liaison between employees within their respective Divisions and the East Carolina University Department of Human Resources

II. Membership

Membership in the Career – Banding Employee Advisory Committee is open to all permanent SPA and CSS employees at the University.  The committee will be representative of employees through demographics, organizational level, and occupational group.  Members will initially be appointed for a one or two year term and then members will change every two years following this period.  After a committee member’s appointment has ended, a new member will be nominated by that respective Division and appointed by the Human Resources Department.  When a vacancy occurs, nominations will be made for representation from the Division in which the vacancy occurred and appointed by the Human Resources Department.  Advisors from various areas of Human Resources will attend committee meetings as non-voting members of the Committee (ex-offico’s) in order to facilitate a partnership with employees on the Career - Banding initiative.  Human Resources representatives will also serve as a resource for technical questions related to the program.
Elected members will include employees from the following Divisions based on the size of the Division:

Chancellor

Academic Affairs

Administration and Finance

Athletics

Health Sciences

University Advancement

Research and Graduate Studies

Student Life

***One member will also be invited to represent the Staff Senate. 
III. Meeting Schedule

The committee will meet on a quarterly basis at a predetermined time and location as agreed upon by its members.  Meeting agendas will be posted to the Career Banding portion of the Human resources website http://www.ecu.edu/cs-admin/hr/Career_Banding_2.cfm  under the Employee Advisory Committee link along with meeting minutes from previous meetings held by the committee.  Recommendations for future agenda topics shall be discussed and agreed upon during the current committee meeting; although, alternate topics may be e-mailed to the current Chair of the committee at least two weeks prior to the next scheduled meeting, as the need arises. 
IV. Elected Officials
 A.  Chair - The chair will be elected to the committee by the committee members and will be appointed to a one year term.  The chair will be responsible for setting an agenda for each meeting and ensuring that all items on the agenda are addressed. 

B. Vice Chair – The vice chair will be elected to the committee by the committee members and will be appointed to a one year term.  The assistant chair will be responsible for collaborating with the chair on meeting agendas, acting in the absence of the chair, and coordinating meeting logistics for each meeting.   

C. Secretary - The secretary will be elected to the committee by the committee members and will be appointed for a one year term.  The secretary will be responsible for preparing the agenda for each meeting, taking meeting minutes, and disbursing any information requested by the Chair of the committee.
V.  Voting

For all issues to be decided upon by the committee, a simple majority rule should apply.  The chairperson should not serve as a voting member except in the case of a tie wherein he/she may cast one vote. No proxy votes should be allowed.

VI. Activities

Activities of the committee will include discussion of current topics involving Career Banding, discussion on current issues within respective Divisions and within the University, examining employee satisfaction through surveys, and examining various data and trend analysis to determine if we are efficiently and effectively applying the policies of career – banding as set forth by the Office of State Personnel.
VII. Reporting

The activities of the advisory committee will be summarized and submitted annually to the Director of Classification and Compensation, Assistant Vice Chancellor of Human Resources, and the Office of State Personnel for review.  Reporting will include all data analysis, surveys, and initiatives pursued by the committee.
Revised 2/12/08

