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ECU Tomorrow: A Vision for Leadership and Service is the strategic plan for
East Carolina University and was adopted by the university’s Board of Trustees in June 2007.




ONE CENTURY

ast Carolina University has a proud heritage. From our early days as a school for training teachers to

our present status as a national doctoral research university, we have continually served our region

with quality and commitment since 1907. Our commitment is an expression of our motto, Servire, or
To Serve. We believe that no university has done a better job of public service than East Carolina University,

and we will continue to be a national model for how to use university resources for the greater public good.

As we conclude our first century, we have emerged as a national doctoral university that remains committed
to the three traditional missions of the public university: service, teaching, and research. Our enrollment

is approaching twenty-six thousand students, and we have been the fastest-growing university in North
Carolina for five years, We take great pride in the record of achievement and success that has been
established by our many alumni. We remember the many hard-fought victories that make up the storied
tradition of Pirate athletics. We are proud of our national and international leadership in medicine,

health sciences, and teacher preparation. ‘We are proud of our award—winning excellence in the visual and
performing arts. Above all, we are proud of the vital contributions our people and programs have made for
the betterment of North Carolina.

As with any anniversary, there is an appropriate time to reflect on the past. But as one century ends, another

quickly begins.

It is time to look ahead to our new century.



’ East Carolina University delivers on the promise of opportunity.
k ! We open doors. We improve lives. We transform the present, and we discover the future. In these ways and

more, we serve our community, our state, our nation, and our world as together we reach toward our greatest

potential.

Tomorrow starts here.

Dr. Steve Ballard -3
Chancellor




ENDURING VALUES

East Carolina’s success is attributable to continued commitment to the values expressed throughout our
first century. These core values are a source of unity. They provide a compass to help direct us through the

inevitable tensions we face. They help to define our identity as individuals and as a community.

As we consider all of the shared values that define East Carolina, five are particularly important at this time

in our history.

* Respect: Respect for others is at the heart of our community,
* Authenticity: When East Carolina says it will do something, it will be done.

* Accountability: We will be responsible for achieving our mission.

* Teamwork: We are one university. We believe in collaboration, and we consistendy ask, “What is best
for East Carolina University and the people we serve?”.
Commitment to Serve: We remain committed to serving our students, region, and state. We recognize
potential, actively pursue beneficial opportunities, and work to achieve transformational results.
These values will guide us as we pursue opportunities in our new century.







ECU will enhance and expand its position as an arts
and culture center.

* We will build a world-class Center for Visual and Performing Arts.

* We will develop and attract exhibits and performances that will significantly enhance
Greenville’s standing as an arts and culture community.

ECU will be the catalyst for a true renaissance of
downtown Greenville.

* ECU will leverage our expanding population of students and staft to support positive
development in downtown Greenville.

* In partnership with the city and private businesses, ECU will extend its physical presence into
downtown, using new and renovated buildings for university purposes that will benefit the
entire community.
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With an emphasis on
student-athlete success
on the field and in the
classroom, East Carolina
will continue to build an
athletics program that
is an important source
of community pride and
entertainment.

ECU will strengthen the athletics program and build
the conference relationships and venues that best
reflect the university and the region.

* We will expand the football stadium and improve other facilities as we position the athletics
program for the future.

* We will be a national model for conducting intercollegiate athletics the right way—with
integrity, with commitment, and always with student success at the center.
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Tomorrow starts here.

U.P. 07-559 & Printed on recycled paper. 70,000 copies of this public document were printed at a cost of $55,193.00, or $.79 per copy.






