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Updated 10/10/07

ECU Pandemic Influenza Response Plan

The World Health Organization (WHO) and the Centers for Disease Control (CDC) has warned that there is a high risk of the Avian Influenza virus becoming the next human influenza pandemic. While there is ambiguity about whether the present Avian Influenza virus will mutate into a virus capable of causing a worldwide pandemic, the one thing we can count on is that sometime in the foreseeable future, our community and our University will be affected by an influenza pandemic.   Because such a pandemic will be global and widespread, unlike most natural disasters that are local in effect, it is expected that the widespread illness will cause disruptions throughout our society.  Even with all the natural disasters this planet has seen over the past decade, this pandemic may well overshadow them and be the event of our lifetime.
In an attempt to minimize the health impact of an influenza pandemic, most government entities, including Universities will shut down to minimize close contact and thus the rapid spread and illness rate of the virus.  This plan has been developed along state and federal guidelines to provide the suggested response to a pandemic while preserving the University and its mission.
The ECU Pandemic Influenza Response Plan uses the WHO’s response Phases 3-6.   WHO Phase 3 represents the current activities of planning for mitigating.  Phases 4 and 5 represent escalation of preparations to respond to the influenza pandemic, WHO Phase 4 equivalent to a pandemic “Watch” and Phase 5 to a “Warning” about an imminent pandemic.  
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If a pandemic (WHO Phase 6) does occur, the severity may be mild, moderate or severe, depending upon the virulence.  This led the U.S. Centers for Disease Control to develop a Pandemic Severity Index based on the characteristics of the organism and observed infectivity and case fatality ratio.  This index recognizes that a mild pandemic like those seen in 1957 or 1968 may not require significant disruption to a variety of and other social distancing measures, e.g., normal activities; while a more severe pandemic, like 1918, would trigger a need for voluntary isolation and quarantine, school closings, etc.

ECU will use information from WHO and CDC to guide its response intensity to a WHO Phase 6 pandemic, using the CDC Severity Index.  For example a mild (Severity Index 1) pandemic may not require significant disruption or modification of university activity while a Severity Index of 4-5 will trigger all interventions.

The pandemic phases used in this plan will be WHO 3, WHO 4, WHO 5, WHO 6, with the Pandemic (6) subdivided into Mild (SEVERITY INDEX =1), moderate (SEVERITY INDEX =2 and 3), and severe (SEVERITY INDEX =4 and 5).





ASSUMPTIONS:
1. The pandemic will not originate in Pitt County, NC.
2. The most likely origin site will be in Asia allowing international health agencies to characterize its severity before it reaches North America.
3. There will be about two weeks notice between pandemic identified in the U.S. before it becomes generalized/spread geographically to all regions but could be less.
4. Waves of illness will be 1-3 months in duration with about two months break between waves.
5. The virulence and infectivity of the pandemic flu strain will dictate the level of response of the University using the CDC Severity Index to characterize the Pandemic.
6. Vaccines available at the start of the pandemic will not be effective against the pandemic organism.
7. Effective vaccine will not be available for six months and then in limited supply directed toward health care workers as a priority group.
8. Thirty – forty percent absenteeism is expected during the pandemic.  Based on CDC’s FluAid 2.0 Illness Projection software, of 23,000 students we can expect 8000 to become ill.  Additionally, of 4600 employees, we can expect 1600 illnesses.  Add those who have children that are home because public schools have been canceled and you approach 50% of our staff being unavailable.
9. TRIGGER - The Governor or Health Department will close schools and colleges when pandemic hits NC, but this decision may lag behind ECU concerns for out-of-state and international students and need for decision making on campus.  A decision by UNC-CH to close or the presence of pandemic infection within 500 miles of ECU will be strong indicators of a need for action.  (Severity Index 3-5).
10. Once closed, (Pandemic Severity 3-5) University services will be limited.   Clinics will remain open but the number of facilities may be based on clinical and facilities support staffing.
11. Operations will need to be consolidated in order to focus limited resources needed to support those operations.
12. Supplies and outside services may be limited or unavailable.
13. At Pandemic Severity 3-5, research will not be supported and should be shut down.  A warning reinitiating new research should be issued when WHO Stage 5 occurs and when Stage 6 is declared.  If power is lost, emergency generators for science buildings need to be maintained.
14. 100 students or fewer will remain due to travel restrictions etc. and will need to be supported.  These students will be consolidated in one residence hall with social distancing in place.
15. Designated buildings for essential activities & support include Jones & College Hill Suites, ECU PD, 14th St. Steam Plant, Cotanche, Student Health Services, Materials Management, Grounds, and possibly Minges and Todd.  Designated buildings on Health Science Campus include, Steam Plant, Family Practice, Brody Clinics, Leo Jenkins Cancer Center, Pediatrics, and Comparative Medicine.


 (WHO Phase 3) Pandemic Alert Period

Situation-Current situation
· Human infections with a new subtype, but no sustained human-to-human spread

Pandemic Influenza Steering Group (EH&S, Student Health Services, Prospective Health)
· Review Pandemic Influenza Response Plan
· Joint review of plans with ECU and Pitt County Health Department
· Develop and track preparedness tasks and accomplishments
· Identify essential functions and personnel campus wide
· Develop sample plan and encourage departments to draft, update Business Continuity Plans for Pandemic Influenza
· Recommend amount of PPE to stock
· Encourage departments to draft plan for 50% reduction in work force

All Departments and units
· Update unit’s Business Continuity Plan for Pandemic Influenza.
· Identify essential personnel and inform them of their roles/responsibilities 
· Instructional departments should prepare courses according to ECU’s Continuity of Instruction Policy for each semester 
· Develop Leadership succession plan for each department/unit
· Develop Departmental call-tree and communication plan
· Cross-train staff on essential duties
· Develop departmental “Work-from-Home” plans

Chancellor, Office of
· Support recommendations from the Pandemic Influenza Planning Group
· Identify essential administration and inform them of their responsibilities
· Encourage and promote distance learning
· Lead drafting of “ECU Pandemic Influenza Social Distancing Policy”
· Consider telecommuting; identify site and support needs for essential administrative operations if campus closes

ECU Executive Committee
· Endorse ECU Pandemic Influenza Response Plan
· Review and endorse “ECU Pandemic Influenza Social Distancing Policy”
· Identify essential personnel
· Consider Telecommuting or identify single administrative building that can be supported by Facilities Services to be used during shut down by executive staff
· Draft leadership succession plan for ECU Administration 
· Draft department and unit Pandemic Influenza notification distribution list

Emergency Coordination
· Incorporate Pandemic Influenza Planning Group recommendations into a response plan

ADMINISTRATION & FINANCE

Environmental Health & Safety
· Identify essential personnel and inform them of their responsibilities
· Consider roles for Emergency Coordinators 
· Review PPE policy for Pandemic Influenza  essential personnel
· Assess essential personnel PPE needs and stock for operations
· Check EOC supplies
· Identify needs and communicate these needs to administration

Facilities Services
· Identify essential personnel and inform them of their responsibilities
· Develop action plan to support only buildings designated to remain open
· Develop shut-down procedures checklist for buildings not planned to be supported
· Assess contracts for essential services (landfill, BSOM waste, fuel, etc.) to assure continuation of services
· Identify essential supplies for stock piling
· Develop pan flu check list and procedures documents

Facilities Services Housekeeping
· Identify essential personnel and inform them of their responsibilities
· Consider assignment of College of Nursing & Physician Assistance students & personnel to BSOM if pandemic
· Identify main campus personnel who may be cross-trained to work Brody
· Needs assessment for housekeeping supplies for 6-8 weeks
· Develop housekeeping training and procedures for Pandemic Influenza contamination control

ITCS (and telecommunication)
· Identify essential personnel and inform them of their responsibilities
· Review Information Technology needs for increased Work-from-Home and distance learning
· Facilitate and support the development of distance learning
· Develop Leadership Succession plan for department
· Work with Human Resources to develop “work from home” or Telecommuting interface guidelines for computer connections

Materials Management
· Review plans and service impacts
· Verify continuity of supply chains and identify secondary sources
· Develop Leadership succession plan for department
· Cross-train staff on essential duties
· Stockpile sufficient quantities of PPE identified as being necessary
· Develop plan to ensure availability of essential materials and delivery to clinics and other supported locations

Human Resources
· Take lead in drafting telecommuting policy
· Draft Pandemic Flu Essential Personnel Policy
· Develop leadership succession plan for Human Resources
· Cross train staff on essential duties
· Develop compensation plan based on Office of State Personnel guidelines: essential personnel, telecommunting personnel, etc.
· Develop extended sick leave plan
· Develop policy for social distancing
· Work with Information Technology & Computing Services to develop “work from home” or Telecommuting interface guidelines for computer connections.
· Develop a departmental Telecommuting plan 

Finance
· Identify essential personnel and inform them of their responsibilities 
· Develop Leadership succession plan for department
· Cross-train staff on essential duties
· Develop Telecommuting plan
· Identify potential funding sources for emergency PPE purchases

STUDENT LIFE

Student Health Service
· Identify essential personnel and inform them of their responsibilities
· Assess PPE needs and inventory; order stocks
· Create self-care information packets for students
· Develop surveillance plan for individuals with acute respiratory illness
· Develop Leadership succession plan for department
· Develop Pandemic Influenza prevention and fact sheet 
· Assist Student Life with the development of Pandemic Influenza student/resident training programs.

Housing and Student Life
· Identify essential personnel and inform them of their responsibilities
· Advise on housing aspects of “ECU Pandemic Influenza Social Distancing Policy” 
· Identify dorm for ill students
· Identify dorm for students unable to leave
· Develop resident educational programs for Pandemic Influenza infection control and WHO Phase 4, 5, and 6 procedures

Aramark Dining Services
· Identify essential personnel and inform them of their responsibilities
· Identify suppliers and alternates for WHO Stage 6 CDC Severity Index3-5 meals to essential operation sites (Student Health Services, identified residence halls, to essential administrative personnel)
· Identify sites to be operated for essential meals
· Develop food service plan for supported residence halls
· Develop Leadership succession plan for department

ECU Police
· Identify essential personnel and inform them of their responsibilities
· Receive notice of identified essential operations sites if WHO Stage 6, CDC Severity Index =3-5 plan implemented
· Remind staff regarding role and preparedness under ECU plan
· Develop security plan for phase’s 4, 5, & 6

UNIVERSITY RELATIONS


HEALTH SCIENCES

Prospective Health
· Fit test essential personnel for respirators according to their exposure role
· Assess and recommend PPE needs and stock volumes
· Provide hygiene and infection control training for Health Care staff
· Promote seasonal influenza vaccination for all university personnel through personal providers or public providers
· All Prospective Health employees are essential – cross train on responsibilities
· Provide awareness training to BSOM leadership regarding plans
· Pandemic Influenza web site posted with Health and Provider Information
· Draft guidelines for on-campus mass dispensing site (Point Of Distribution) for Health Care essential personnel.
· Develop PPE guidelines for ECU Pan Influenza essential personnel – fit test & train as needed
· Meet with affected units 
· Assist HR with “social distancing” draft policy
· Assist Housekeeping with the development of Housekeeping procedures and infection control training and procedures

Comparative Medicine
· Develop Leadership succession plan for department
· Develop Pandemic flu plan for animal care operations

Schools of Nursing/Allied Health
· Identify level of training of nursing and other faculty who can be asked to assist as ECU or community health resources

ECU Physicians (GPA)
· Identify essential personnel and inform them of their responsibilities 
· Assess PPE and N95 needs and inventory; order stocks (only aerosol-producing procedure will require an N95)
· Ensure Respiratory Hygiene stations in place for seasonal flu
· Develop plan to communicate any changes in operation site/hours to staff and public

Point of Distribution (POD) Resources: Prospective Health will provide vaccine or antivirals at Life Science Building if/when they are provided by Health Department for essential personnel
· Develop POD plan
· Cross-train staff on essential duties
· Develop priority levels for essential personnel based on role, exposure risk
· Consider immunization of students and nonessential personnel after essential personnel are immunized and if supply is sufficient in collaboration with Pandemic Campus Core Group representatives

COMMUNICATIONS

News and Communication/Academic Affairs/Student Health Services Student Life
· Post Avian/Pandemic Influenza Web Site for students/parents/faculty and staff
· Develop WHO Phase 5 pandemic influenza communications and procedures & Pandemic Watch notification plan
· Plan for general information (non-health) call center?  Info Hotline? For WHO Phase 6 Pandemic
· Identify essential personnel
· Develop Leadership succession plan for department
· Cross-train staff on essential duties
· Provide annual articles updating University of Pandemic Influenza plan

RESEARCH

Research Division
· Review plans on impacts to research and animal care
· Draft “ Disaster Scale Down” plans
· Draft non-laboratory continuity of research instructions
· Review impacts on grants deadlines and contracts

ACADEMIC AFFAIRS

Academic Affairs
· Prepare social distancing education plan
· Develop Leadership succession plan for department
· Conduct small scale test for social distancing plan
· Individual instructors prepare course work for social distancing education
· Develop Continuity of Instruction Plan and train educators
· Test Continuity of Instruction Plan

International Studies and Study Abroad/Academic Affairs
· Identify essential personnel and inform them of their responsibilities
· Develop tracking mechanism for staff/student overseas travel
· Is there a way to identify students on curricular trips or faculty on ECU travel?
· Develop policy regarding travel during WHO Phase 5 and 6
· Develop Leadership succession plan for department
· Develop Travel Abroad web page 
· Develop Pandemic Influenza Travel Policy



Pitt County Health Department
· Share ECU plans and preparedness
· POD planning for essential healthcare and other ECU essential personnel
· Plans for Joint Information Command/Pitt County Emergency Response participation

Suppliers and venders
· Review plans and service impacts
· Verify continuity of supply chain

City of Greenville/Pitt County
· Review plans and service impacts for mass transit, utilities, etc.

PCMH Hospital
· Coordinate plans and preparedness; Coordinate plans if mass dispensing sites are established for Health Care Workers
· Develop Pandemic Influenza plan

WHO Phase 4: Pandemic Watch

Situation (Trigger)
· Small, highly localized clusters anywhere in the world with limited human-to-human transmission
· International travel advisories begin
· Intense ECU Planning and Preparation

All Departments and units
· Review and update unit’s Business Continuity Plan for Pandemic Influenza
· Instructional departments check distance learning procedures and processes
· Develop Leadership succession plan for department
· Cross-Train staff on essential duties
· Review/revise departmental Work-from-Home plan

Pandemic Influenza Steering Group (EH&S, Student Health Services, Prospective Health)
· Assess threat and implement appropriate activities
· Suggest/identify technical resources
· Recommend implementing WHO Phase 4 activities  as situation indicates
· Review procedures and resources in preparation for implementing next Phase
· Provide input, information, and recommendations to the executive committee

Chancellor, Office of
· Convene Executive Committee to assess current state of influenza spread and virulence
· Review ECU Social Distancing Policy
· Review and issue travel restrictions/bans with Prospective Health
· Endorse new policies related to pandemic planning, communication, etc.
· Prepare for Telecommunication

ECU Executive Committee
· Review administrative prioritization for distribution of limited vaccine to essential personnel per NC Division of Public Health/IOM guidelines
· Review, by division, preparation and progress with Continuity of Operations Plans
· Identify one site/building for essential administrative personnel that will be supported with housekeeping and utilities, security, etc. vs. Telecommuting
· Develop situation objectives based on University mission
· Review Leadership succession plan for ECU leadership
· Draft status message to University community if deemed necessary
· Order implementation of Phase 4 as situation dictates
·  Notify all departments & units of Pandemic Influenza operational decisions




Emergency Coordinator
· Identify one site/building for essential administrative personnel which will be supported with housekeeping and utilities, security, etc. in Pandemic Stage 6, Severity Index =3-5
· Assess PPE need and stock for use by essential personnel

ADMINISTRATION & FINANCE

Environmental Health & Safety
· Promote self-care, including hand washing
· Pandemic Influenza web site; regarding operations
· Implement ECU’s Emergency Plan
· Coordinates operational response with Pitt County Memorial Hospital and Pitt County Health Department, etc.
· Check on plans for Psychology & Biology animals with Comparative Medicine 
· Call Pan Flu Planning group and executive committee together and start information exchange

Facilities Services
· Educate essential personnel/orient to new duties
· Assess essential personnel PPE needs and stock
· Order stock pile supplies & parts, etc.
· Review Pan Flu Plan and unit roles with staff

Facilities Services - Housekeeping
· Arrange training of essential housekeepers for hygiene and PPE, regarding flu and regarding cleaning contact surfaces
· Stock 6-8 weeks cleaning supplies and germicide for essential areas
· Assess essential personnel PPE need and stock 6-8 week supply

ITCS (and telecommunications)
· Plan for general information (non-health) support to News and Communication
· Assess essential personnel PPE needs and stock supplies
· Plan for tech support to ECU Physicians/Student Health Services/EOC/essential administrative sites only during pandemic

Materials Management
· Increase inventory of needed supplies – PPE, disinfectant, gloves
· Identify essential personnel for clinical operations support
· Verify succession plan for leaders of essential activities

Human Resources
· Inform campus of policies for Work-from-Home, social distancing, and essential personnel
· Support policy for faculty and staff of no Return-To-Work from high risk geographic area until 7 days in Greenville and asymptomatic see (Pandemic Influenza and Highly Infectious Disease Travel Policy)
· Provide Work-from-Home and Social Distancing policy training as necessary

Finance 
· Assess essential personnel PPE need and stock supplies
· Prepare for Telecommuting

STUDENT LIFE

Student Health Service
· Develop and implement flu prevention and self-care programs and fliers including hand washing and sneeze etiquette for student populations
· Provide seasonal influenza vaccinations
· Review PPE needs and inventory
· Essential personnel receive N95 fit testing. (Aerosol-producing procedures or care of pneumonia patients will require a N95.  Others will use surgical masks)
· Order self-care items
· Develop surge care plan
· Review influenza-like illness surveillance procedures with Pitt County Health Department

Housing and Student Life
· Promote flu prevention and self-care including hand washing and sneeze etiquette
· Inform students of social distancing policy; inform students of plan for leaving campus if classes are suspended
· Train support staff on hygiene, WHO Phase 4 plans, and to recognize symptoms
· Assess essential personnel PPE need and stock supplies
· Review Phase 6 Pandemic Flu Plan to support students/families who remain when classes are suspended (Severity Index =3-5)
· Prepare to implement social distance policy Phase 6 (Severity Index =3-5).

Aramark Dining Services
· Plan for delivery of Phase 6 food supplies (Severity Index =3-5) meals
· Identify alternate suppliers 
· Assess essential personnel PPE need and stock

ECU Police
· Arrange influenza awareness and infection control training (symptoms and hygiene) for dispatchers, security, and police
· Assess essential personnel PPE need and stock for next stage use
· Stock germicidal spray
· Review POD plan

UNIVERSITY RELATIONS




HEALTH SCIENCES

Prospective Health
· Review surveillance procedures with Pitt County Health Department
· Provide Executive Committee and Incident Command with national and community influenza epidemiology updates, travel restrictions, etc.
· Plan for increased volume of infections waste
· Report novel influenza to Health Department
· Implement Novel Influenza Communication Plan
· Assess and recommend PPE needs and stock volumes for clinical operations
· Advocate flu precautions for medical staff and non-medical essential personnel
· Provide education to clinic administrators regarding flu signs and symptoms and contingency plans
· Coordinate response with Pitt County Memorial Hospital and Pitt County Health Department
· Promote self-care, including hand washing to all ECU
· Maintain and update Pandemic Influenza web site; regarding signs/symptoms, protection for Health Care Workers and essential personnel
· Identify and provide seasonal vaccination to designated essential personnel
· Promote social distancing policy adoption Severity Index =3-5; use UNC-CH response or 500 mile radius as immediate trigger if illness reaches US
· Review preventive measures, i.e., cleaning procedures with housekeepers, hygiene with BSOM Clinical Operations group
· Provide Infection Control training to housekeeping, facilities services, police, etc.

Comparative Medicine
· Stockpile feed and bedding supplies for 6-10 weeks
· Prioritize research projects and animal specimens for Stage 6 (Severity Index =3-5)
· Stock euthanasia supplies
· Stock cleaners and sanitizing supplies
· Stockpile PPE

School of Nursing/Allied Health
· Orient/recruit faculty to work at ECU Physicians 
· Recruitment as volunteers by Student Health

ECU Physicians
· Order additional respiratory medications and supplies 
· Recommend stock of 6-8 weeks of PPE and supplies
· Require all medical personnel be educated regarding influenza signs and symptoms, and evaluation
· Ensure Respiratory Hygiene Stations are stocked and visible
· Educate personnel and cross train if needed, e.g., Patient Access Services per departmental plan
· Review influenza treatment protocol
· Review scheduling plan and epidemiology screen with Patient Access Services

Point of Distribution (POD) Resources: Prospective Health 
· Stock support supplies
· Advise ECU Police, Student Health Services, General Practice Administration and ECU Administration regarding plan

COMMUNICATIONS

News and Communications/Academic Affairs/ Student Health Services
· Issue WHO Phase 4 communications to (educational campaign, self-protection information, hand washing, promote seasonal flu vaccination, university response)
· Select Technical expert spokespersons for internal and media communications
· Develop WHO Phase 5 communications 
· Inform University Community of where to find ECU pandemic influenza information and university status (ECU Alert web page)
· Set up ECU Alert web page for university pandemic flu response and status information
· Assess PPE needs and stock

RESEARCH

Research Division
· Review and revise “Research Scale Down” plan
· Distribute “Research Scale Down” plan to university researchers
· Re-phrase new grants and contracts to address the inability to fulfill terms during epidemic/pandemic

ACADEMIC AFFAIRS

Academic Affairs
· Prepare instructions for students on how to participate in social distancing in education (Severity Index =3-5)
· Review Continuity of Instruction Plan

International Affairs and Study Abroad/Academic Affairs
· Cancel approvals for students, faculty and staff planning to travel to affected countries/regions
· Issue advisories and “Return to Work/Campus” policies to students, faculty, staff, and visitors arriving from affected regions; voluntary quarantine 7 days on return then exam per policy
· Issue campus wide reminders of Pandemic Influenza Travel policies
· Inventory faculty, staff, students, and administrators who still remain out of country and provide report to Provost, Executive Committee,  & Prospective Health
· Review policies and procedures for recalling students from affected regions
· Assess essential personnel PPE needs and stock

Pitt County Health Department
· Maintain communications

Pitt County Memorial Hospital
· Continue communications








 WHO Phase 5: Pandemic Watch (Pandemic Imminent)   

ECU Emergency Plan Incident Response Level Criteria
· Travel endangers students, faculty and staff, and requires coordination with outside agencies (See travel policy)
· Intense University preparation to implement Pandemic Influenza Plan

Situation (triggers)
· Regional Pandemic influenza outbreak overseas (or may originate in US)
· Once pandemic flu is detected in US, in 1-2 weeks it will be widespread geographically

All Departments and units
· Prepare to activate departmental Business Continuity Plans in Phase 6
· Test Phase 6 departmental plan
· Plan to implement social distancing measures/ disperse essential personnel as directed by University, Phase 6, (Severity Index =3-5)

Pandemic Influenza Steering Group (EH&S, Student Health Services, Prospective Health)
· Assess threat and recommend appropriate WHO Pandemic Phase 5 activities and other requested information  to Executive Committee
· Activate Emergency Operations Group/Executive Group
· Plan for recovery in post-pandemic period
· Review procedures and resources in preparation for implementing Phase 6
· Recommend implementing Phase 6 as situation indicates

Chancellor, Office of
· Convene Executive Committee to assess current state of influenza spread and virulence
· Order travel bans and infection control procedures (social distancing, return to work/campus, etc.) as recommended by the Pandemic Influenza Steering Group
· Order scale down of research activities
· Order essential personnel to receive PPE per chart
· Review and prepare to implement pandemic Influenza policies
· Prepare for campus closure if CDC Severity Index is 3-5
· Base closure decision on decision to close Pitt County Schools by Health Department and/or order of Governor; or closure of UNC-CH/NC State or presence of pandemic within 500 miles

ECU Executive Committee
· Executive Group activates
· Distribute PPE to essential personnel 
· Evaluate influenza pandemic effects; reevaluate response plan and priorities
· Review succession plan for ECU leadership
· Prepare for possible closure of campus in 1-2 weeks if WHO Pandemic Stage 5 is related to an organism with CDC Severity Index of 3-5
· Consider activation of incident command
· Implement WHO Phase 5 as situation dictates
· Authorize implementation of “ECU Pandemic Influenza Social Distancing Policy”
· Provide status and decisions to Pandemic Influenza distribution list and through the News Bureau

Incident Command Group
· Establish Incident Command as directed by Executive Committee
· Coordinate resources to support University needs

ADMINISTRATION & FINANCE

Environmental Health & Safety
· Essential personnel receive PPE per chart
· Update Pandemic Influenza web site
· Review essential campus facilities (Infection Control, etc.)
· Prepare to implement ECU’s Pandemic Influenza Response Plan
· Coordinate operational response with Pitt County Memorial Hospital and Pitt County Health Department, etc.
· Receive information on number of suspected cases on campus and in Pitt County from Prospective Health
· Provide updates to Executive Committee as needed
· Coordinate emergency plans with Pitt County/City of Greenville
· Activate of Emergency Operations Center if necessary
· Notify Research community regarding possible imminent closure and potential; d/c support (Severity Index =3-5)

Facilities Services
· Distribute PPE to essential personnel per chart
· Develop priority list for East campus to cover West campus duties
· Evaluate and order stockpile supplies and fuels as needed
· Brief staff on Pan Flu preparations
· Prep designated buildings for support activities
· Plan shutdown of non-designated buildings

Facilities Services - Housekeeping
· Distribute PPE to essential personnel per chart 
· Train Health Sciences Building and/or East Campus Housekeepers regarding BSOM/IC guidelines if cross-coverage anticipated
· Consider assigning Housekeeping staff to evening hour shifts to avoid patient contact
· Review hygiene and infection control procedures with staff

ITCS (and telecommunication)
· Essential personnel receive PPE per chart
· Assist with implementation of distance learning per Academic Affairs initiative.
· Assist with information/announcements to general ECU community or HCW

Materials Management
· Notify essential departmental personnel
· Review stock pile of PPE supplies – order as needed
· Distribute PPE to essential personnel and identified operational units

Human Resources
· Remind campus wide essential personnel of their duties and responsibilities.
· EAP and Student Counseling Center prepares to direct employee/students to counseling services
· Inform employees of “No Working Sick” policy and Pan Flu Return to Work policy
· Monitor employee absenteeism and report to Prospective Health daily(?)
· Inform Faculty, and staff, of telecommuting plan
· Prepare to track incidence of sick and caring for sick employees
· Notify all departments to prepare for Work-from-Home
· Distribute Social Distancing Pandemic Attendance Policy and other policies as advised

Finance
· Distribute PPE to essential personnel per chart
· Review Telecommuting plans to maintain Payroll and Accounts Payable functions

STUDENT LIFE

Student Health Service
· Essential personnel receive PPE and/or N95s
· Daily report suspected cases to Prospective Health and Pitt County Health Department
· Student Counseling Center provides counseling services
· Assist Pitt County Health Department with investigation of on-campus suspected cases and contact tracing.
· Implement occupational exposure plan and screening of employees for illness
· Perform “Return to Campus” evaluations of students returning from affected regions 

Housing and Student Life
· Essential personnel receive PPE per chart
· Inform students of potential imminent shutdown plans if CDC Severity Index = 3-5
· Support staff monitored illnesses, hygiene practices
· Post hygiene and infection control posters
· Prepare residents for the possible closing of residence halls if CDC Severity Index =3-5
· Prepare students who remain to relocate to designated residence hall
· Prepare College Hill Suites for social distancing of remaining students

Aramark Dining Services
· Essential personnel receive PPE per chart
· Order and stock Phase 6 (Severity Index = 3-5) meals to support students (contained and disposable takeout meals
· Review infection control procedures for food handlers and food deliveries
· Prepare to provide meals for ill students and others as directed by University

ECU Police
· Review POD responsibilities
· Essential personnel receive PPE and instructions
· Prepare to implement Pandemic Influenza Campus Security Plan
· Review geographic locations to remain open if campus closes
· Prepare for crowd control: social distancing measures, residential housing
· Allow EMS to transport ill students

UNIVERSITY RELATIONS


HEALTH SCIENCES

Prospective Health
· Daily report suspected cases to Incident Command
· Provide Executive Committee and Incident Command with influenza updates Assist Pitt County Health Department with investigation of suspected cases and contact tracing
· Provide quenching treatment to ECU Healthcare workers per NC Division of Public Health guidelines
· Notify clinics to screen health care workers daily
· Report novel influenza cases to Health Department
· Assess and recommend PPE needs and stock volumes
· Notify clinic managers that patient care personnel who are pregnant/immune suppressed should avoid contact with influenza patients.  Refer employee for Prospective Health verification restriction if needed.
· Gather information on number of suspected cases on campus and in Pitt County
· Receive absence reports from Human Resources.  Perform return to work evaluations for faculty and staff returning from affected areas after 7 days self quarantine.
· Update, Pandemic Response Communications to general ECU committee
· Provide “Return to Work” examinations to faculty & staff returning from affected regions
· Issue reminders to essential personnel regarding hygiene and PPE
· Ask Pitt County Memorial Hospital to place supplemental waste trailer 
· Identify backup for Prospective Health personnel
· Participate in IC as needed
· Prepare to implement POD as available

Comparative Medicine
· Schedule staff
· Fill emergency water tanks
· Prepare to scale down research activities (CDC Severity Index =3-5)

Schools of Nursing/Allied health
· Maintain contact schedule with ECU Physicians and Student Health

ECU Physicians (GPA)
· Secure PPE as needed
· Essential personnel receive PPE
· Implement patient screening for epidemiologic risk when scheduling
· Contact Prospective Health if occupational exposure
· Enforce “No Work if Sick” policy, screening of clinical employees for illness daily
· Review lab evaluation procedure for influenza
· Prepare to segregate flu patients in designated “flu clinic”
· Ensure adequate stock of materials and supplies
· Post signs asking patients to identify themselves if fever/flu symptoms or flu contact
· Contact Prospective Health to verify medical condition if employees request removal from potential flu patient contact

Point of Distribution (POD) Resources: Prospective Health at Life Science Building vaccine or antivirals are provided by Health Department for essential personnel
· Prepare to activate POD and provide appropriate resources
· Contact ECU Police regarding security
· Maintain contact with Pitt County Health Department

COMMUNICATIONS

News and Communications/Academic Affairs/Student Health Services/ Student Life
· Issue WHO Phase 5 communications (protocol for suspected cases, preparations for social distancing)
· Issue special communications as requested by Executive Committee
· Issue communications to University community pertaining to pandemic Influenza plan and policies
· Develop Phase 6 communications, including script for closure (Severity Index =3-5)
· Develop communications for post-pandemic period (medical clearance, recovery)
· Consider activating call center if call volume is high
· Distribute PPE to essential personnel  (see chart)
· Work with Incident Command to identify/market “Flu Clinic”
· Post updates on ECU Alert web page


RESEARCH

Research Division
· Notify researchers of need to shut down research, to delay initiating new projects which could be interrupted
· Notify researchers that support to non-essential sites is not planned, e.g., no security, utilities, etc. at Phase 6, Severity Index =3-5 when the university closes
· Advise research shutdown and store specimens for 6-8 week hiatus if Severity Index =3-5
· Implement “Disaster Scale Down” plan

ACADEMIC AFFAIRS

Academic Affairs
· Alert education units to prepare for social distancing, (Severity Index=3-5)
· Inform students of Continuity of Instruction plan and procedures

International Studies and Study Abroad/Academic Affairs
· Ban travel to affected regions
· Maintain travel log and inform Executive Committee of overseas students, faculty and staff and their status
· Essential personnel receive PPE per chart
· Provide instructions and policies for faculty, staff, students and administration returning from out-of –country travel
· Implement no return to campus for 7 days after return to Greenville from affected area
· Continue to advise, communicate with overseas students, faculty and staff
· Support overseas students, faculty and staff who are unable to return, as possible

Pitt County Health Department
· Coordinate communications regarding risk and public gatherings
· Alert ECU if public gathering/school closure planned, Severity Index =3-5

City of Greenville/Pitt County
· Emergency Response coordination

PCMH Hospital
· Screening providers and visitors
· Report ill employees/students to Prospective Health/Student Health Services
· Obtain trailer for anticipated increased medical waste

WHO Phase 6: Pandemic

	Corresponds to Severity Index (SI) colors shown on page 2

Situation

· Increased and sustained transmission in the general US and NC population
· International and domestic travel restrictions

All Departments and units
· Activate Business Continuity Plans, Work-from-Home, and Social Distancing plans

Pandemic Influenza Steering Group (EH&S, Student Health Services, Prospective Health)
· Support Incident Command and Planning Group
· Pandemic Influenza Planning Group dissolves when Emergency Operations/Executive Group is activated 
· Provide Executive Committee with status reports as requested or arranged

Chancellor, Office of
· Convene Executive Committee to assess current state of influenza spread and virulence (CDC Severity Index) 
· Personnel identified as essential must report to work (in person or telecommute if Severity Index = 3-5)
· Monitor situation

ECU Executive Committee
· Authorize shut down of campus academic operations (Severity Index 3-5)
· Formulate and issue needed communications to students, faculty, staff, parents and public as needed
· Essential personnel work via Telecommuting or in single administrative building (Severity Index  3-5)
· Plan for recovery and resumption of normal university operations in post-pandemic period. (Severity Index  3-5)
· Plan for revised instruction calendar and completion of the session. (Severity Index  3-5)


Emergency Coordinator
· Maintain Incident Command
· Coordinate resources to support University needs
· Upon re-start of classes, begin re-stocking and preparing for a following wave of influenza




ADMINISTRATION & FINANCE

Environmental Health & Safety
· Essential personnel must report to work
· Maintain Essential Campus facilities (IC, etc.)
· Update Pandemic Influenza web site
· Support Emergency Operations
· Continue to gather number of cases on campus and in Pitt County; report to Executive Group
· Direct Operations Group when activated
· Activate Emergency Operations Center as needed
· Advise Executive Group of operational issues
· Coordinates support activities
· Upon re-start of classes, begin re-stocking and preparing for a following wave of influenza

Facilities Services (SI 3-5)
· Essential personnel must report to work
· Shut non-designated buildings down
· Maintain facility functions to buildings in use
· Maintain trash and other essential services to designated buildings
· Maintain designated emergency generators
· Nineteen technicians needed on-site for facilities maintenance

Facilities Services Housekeeping (SI 3-5)
· Essential personnel must report to work
· Change housekeeping assignments to prioritize clinical areas, remaining students housing, and essential personnel areas
· Thirty four Housekeepers needed for housekeeping service

ITCS (and telecommunications) (SI 3-5)
· Essential personnel must report to work
· Support distance learning as needed
· Support to essential personnel: Student Health Services, ECU Physicians, Administrative offices
· If POD is activated, provide resources for notification of priority groups

Materials Management
· Provide support to BSOM clinics/Student Health Services
· Maintain stock of PPE

Human Resources (SI 3-5)
· Essential personnel must report to work
· Notify non-essential faculty and staff to stay home when university is closed
· To allow work from home for HR staff, consider allowing off-campus access to HR information systems
· Continue to monitor employee (essential employee) absenteeism data from departments; report to Emergency Operations Center
· EAP /Counseling Center directs employees to counseling services
· Implement telecommuting plan 
· Track sick employees
· Track caring for sick employees
· Implement Work-from-Home and Social Distancing policies

Finance
· Maintain payroll and accounts payable functions
· Allow Division staff to work from home, with off-campus access to financial planning, budgets and payroll information systems

STUDENT LIFE

Student Health Service (SI 3-5)
· Essential personnel must report to work
· Daily report cases to Incident Command
· Provide health services to remaining students in ECU residences
· Consider residential visits for ill students
· Student Counseling Center provides counseling services
· Provide Return to Campus screening for students

Housing and Student Life (SI 3-5)
· Implement housing aspects of “ECU Pandemic Influenza Social Distancing Policy”—ask students to leave campus
· Essential personnel must report to work
· Relocate and support international students, ill students, and others who remain in College Hill Suites or are placed in isolation/nursing Residence Hall.  500+ students in off campus residences

Aramark Dining Services (SI 3-5)
· Essential personnel must report to work
· Provide WHO Phase 6 (SI 3-5) meals to students and employees who remain on campus
· Provide meals for ill students as directed by University

ECU Police (SI 3-5)
· Essential personnel must report to work
· Allow special parking for essential personnel
· If POD is activated, secure campus mass dispensing sites/crowd control
· Provide security for campus sites that are occupied
· Lock down unoccupied (non-designated) buildings

UNIVERSITY RELATIONS

HEALTH SCIENCES

Prospective Health
· Essential personnel report to work
· Daily report cases to Incident Command
· Perform return to work evaluation of recovered HCW/verify recovered cases for use as essential personnel in clinics
· Advise screen essential personnel for return to work after illness
· Distribute vaccine to prioritized personnel if available
· Advise Clinical Operations/GPA
· Suspend collection of Rad or Biohazard waste from research sites; no ordering radioactive material
· No maintenance of Biological Safety Cabinets
· Arrange for additional medical waste pickups
· Provide Executive Committee and Incident Command of influenza updates
· Participate in IC as needed
· Provide Return to Work screening for employees

Comparative Medicine
· Maintain essential research animals
· Report situation to EOC daily
· Implement Scale Down Plan

Schools of Nursing/Allied Health
· If activated, participate in service to ECU Physicians/Student Health Services
· Recruit volunteers for “home” visits of sick students to assess illness

ECU Physicians (GPA)
· Secure PPE as needed
· Essential personnel must report to work
· If available, provide POD support when requested by Prospective Health
· Monitor staffing levels and reassign to priority areas
· Operate designated “flu clinic” if needed per GPA/BSOM
· Postpone elective wellness/routine care if needed per GPA/BSOM

Point of Distribution (POD) Resources: PROSPECTIVE HEALTH at LSB if vaccine or antivirals are provided by Health Department for essential personnel
· Activate mass dispensing site at LSB
· Implement appropriate resources and crowd control
· Adjust procedures and notification of targeted recipients if limited dispensing
· Follow state/county health department guidelines for prioritization

COMMUNICATIONS

News and Communications/Academic Affairs/Student Health Services Student Life
· Issue Phase 6 (SI 3-5) communications (self-protection, social distancing, etc)
· Call Center takes calls    ? hours
· Coordinate internal messages and news  releases
· Manage media relations issues
· Essential personnel Work-from-Home as much as possible
· Post updates on ECU Alert web page


RESEARCH

Research Division
· Maintain “Disaster Scale Down” plan
· No release of animals for research by Comparative Medicine
· No collection of hazardous, Rad or Biohazard waste by University
· No maintenance of Biological Safety Cabinets by Prospective Health
· Provide support for pandemic activities

ACADEMIC AFFAIRS

Academic Affairs
· Implement Social distancing education plan
· Begin preparations for restarting classes on Campus

International Studies and Study Abroad/Academic Affairs
· Continue to advise, communicate with overseas students, faculty and staff.
· Continue to advise Executive Group of out-of-country traveler status
· Support overseas students, faculty and staff who are unable to return, as possible


Pitt County Health Department
· Provide drugs/vaccine to Prospective Health as POD for ECU HCW and other essential personnel per NC Public Health priorities

City of Greenville/Pitt County
· Emergency Response Coordination

PCMH Hospital
· ECU students dismissed 
· Use trailer for overflow of medical waste
CDC FluAid 2.0 Illness Projection (WHO Pandemic Phase 6, CDC Severity Index 5)

East Carolina University consists of two major campuses and one minor campus.  In 2005, ECU enrolled 23,164 full and part time students and employed  4,636 full time faculty and staff.  Of the 23,000 + students 2,749 are out of state students and 160 are non-resident alien students.  Its fifteen residence halls house 4,500 on campus students.  The following estimations of attack rate, outpatient visits and deaths are based on these figures.

Data based on 35% attack rate, 50% ill seeking outpatient visits and a 0.3 mortality rate (CDC Severity Index 5) (CDC Severity Index 5).  

University not closed.
	 
	All ECU Students
	Students in Our Residence Halls

	Students
	23,164
	4,500

	Become ill
	8,107
	1,575

	Outpatient visits
	4,050
	788

	Hospitalizations
	58
	19

	Deaths
	8
	2




Should the University close, it is estimated that 312 students will not be able to leave Greenville due to travel restrictions or lack of other suitable arrangements.  Approximately 90 of these students may need to be housed in residence halls.
It is also estimated that 3000 students may stay in Greenville to work or simply choose not to seek shelter with family.

University closed.
	

	Students and Families in Greenville 
	Employees

	People
	3,312
	4,636

	Become ill
	1,159
	1,623

	Outpatient visits
	579
	810

	Hospitalizations
	10
	19

	Deaths
	2
	4













Appendix A

Essential Activities Needing Essential Personnel Designations Draft.

During a WHO Phase 6, CDC Severity 3-5  Pandemic Flu event, the University may suspend classes or close the University. If such actions are taken, the following Departments/units are considered essential.  Each department should designate who will be essential personnel to maintain their functions while the university is closed.

1. Student Health Services
Maintain healthcare and psychological services for students
2. Dining Services
Provide food service for remaining students on campus
3. Steam Plants
Maintain energy services to critical facilities and activities on ECU Main Campus and Health Science Campus.
4. Environment, Health and Safety
Maintain coordination and facilitate provision of needs for critical activities on both campus’.
5. Facilities Services
Maintain housekeeping services for residence halls housing students, clinics and other
Essential facilities for essential personnel; provide maintenance and repair primarily for
above facilities and also for other critical facilities, maintain trash collection.
6. Housing and Residential Education
Provide education to residents and students of Pandemic Flu plan and issue notices from Executive Committee.
Provide monitoring and support for remaining students on campus
7. Human Resources (work from home)
Provide staffing support for essential departments and maintain communications
with all employees
8. Information Technology Services
Provide pre-event assistance to departments whose staff need to connect to ECU programs for home.
Maintain the technology and communication services for essential departments
and personnel
9. Material Management
Provide acquisition of goods, operate the storerooms and provide remunerations
to vendors.
Maintain delivery of stock piled supplies to clinics and other essential units.
10. Financial Services (work from home)
Maintain accounting services, university receivables and payroll management
11. ECU PD
Maintain security and safety for the remaining students on campus, research
laboratories and essential departments and units, and University property.
12. Research & Graduate Studies  (work from home)
Provide continuity of critical research and safety of laboratory animals
12. Student Affairs  (work from home)
Support remaining students on campus and provide continuing contact and
communications with students and parents.
13. Study Abroad (work from home)
Maintain support and communications to overseas and international students.
14. News Bureau (work from home)
Maintain communications to all internal and external publics, including media
relations.
Maintain University “status” reports and information of web page and through news releases.
Provide communication services to Executive Committee as needed
15. Family Practice & Out Patient Clinic
Maintain essential clinics to support public health.
16. 
Essential Personnel
The respective departments or units are selecting their Essential Personnel as part of
their Continuity of Operations Plans. The Essential Personnel Policy (To Be
Determined) guides Essential Personnel responsibilities.

OSP Essential Personnel Selection Guidelines
In selecting essential personnel for a pandemic influenza event, some persons 
may be exempt from being selected as essential personnel
because they may represent those:
1. Who are at high risk for complications from influenza;
2. Whose immediate family members may be at high risk;
3. Who care for others at high risk.
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