Essential Activities/Essential Personnel Designations.
During a Severity Index 3 or above Pandemic Flu event, the University may suspend classes or close the University. If such actions are taken, the following Departments/units are considered essential.  Each department should designate who will be essential personnel to maintain their functions while the university is closed.
1. Student Health Services

Provide healthcare and psychological services for students

2. Dining Services

Provide food for students remaining on campus

3. Steam Plants
Provide energy services to critical facilities and critical activities on ECU Main Campus and Health Science Campus.

4. Environment, Health and Safety

Provide coordination and facilitate provision of needs for critical activities on both campus’.
5. Facilities Services

Provide housekeeping services for residence halls housing students and other designated facilities for essential personnel; provide maintenance and repair primarily for the above facilities and also for other critical facilities.
6. Housing and Residential Education

Provide monitoring and support for students remaining on campus

7. Human Resources

Provide staffing support for essential departments and maintain communications

with all employees

8. Information Technology Services

Maintain the technology and communication services for essential departments

and personnel

9. Material Management
Provide acquisition of goods, storage of pre-purchased goods, operate the storerooms and provide remunerations to vendors.

10. Financial Services
Provide accounting services, university receivables and payroll management

11. ECU PD
Provide security and safety for the remaining students on campus, research

laboratories and essential departments and units, and University property.

12. Research & Graduate Studies
Provide continuity of critical research and safety of laboratory animals

12. Student Affairs

Support remaining students on campus and provide continuing contact and

communications with students and parents.

13. Study Abroad

Provide support and communications to overseas international students & faculty.

14. News Bureau
Provide communications to all internal and external publics, including media

relations.

15. Family Practice & Out Patient Clinic
Maintain medical services for the public

16. Prospective Health

Provide Infection control consultation and return to work screening

Essential Personnel

The respective departments or units are selecting their Essential Personnel as part of

their Continuity of Operations Plans. The Essential Personnel Policy (To Be

Determined) guides Essential Personnel responsibilities.

Essential Personnel Selection Guidelines

In selecting essential personnel for a pandemic influenza event, the following

classifications of persons may be exempt from being selected as essential personnel

because they may represent those:

1. Who are at high risk for complications from influenza;

2. Whose immediate family members may be at high risk;

3. Who care for others at high risk.
