WINTER WEATHER PROCEDURES

The weather is monitored on a daily basis by the Campus Operations Emergency Administrator and Environmental Health and Safety (EH&S) Emergency Coordinator.  

When a winter storm is forecast:

· Campus Operations and EH&S develop forecast predictions, initiate preparedness activities and place emergency personnel (Grounds, etc.) on standby.  
· The Director of Marketing for Business Services sends a message to the campus community informing them of emergency procedures and methods for obtaining information on class cancellation or postponement.  The message is sent via ECU Official and ALERT and posted on the ECU home page and campus hotline voice mail.
Once a winter weather event occurs: 
· Campus Operations assesses weather, road and walkway conditions.  The assessment includes campuses, clinics, sidewalks, steps, roadways and parking lots.  The Campus Operations Emergency Administrator collects assessment information from on-campus groups, such as Grounds and EH&S.  
· After the Campus Operations Emergency Administrator has compiled sufficient information from the various sources, he presents the information to the Vice Chancellor for Administration and Finance (VCAF).  
· The VCAF contacts the Chancellor if there is a recommendation to change scheduled operations.  
· Once a decision has been made to change scheduled operations, the VCAF contacts the Campus Operations Emergency Administrator to initiate the emergency phone tree.  
For winter weather events occurring during the day, the VCAF may choose to discuss the event with the Crisis Decision Team.  The Crisis Decision Team members are identified on the emergency contact list. 
When a decision has been made to change scheduled operations:

· The Campus Operations Emergency Administrator contacts the Director of Marketing for Business Services and the Director of News and Communications to discuss the messages to be sent to the campus community.

· The Director of Marketing for Business Services distributes the message through on-campus resources such as ALERT, ECU Official, AM 530, ECU Home Page and the Campus Hotline.

· The Director of News and Communications distributes the message to the various media outlets.  
When the decision involves a change in the start of classes at 8:00 AM, a message must be provided to the media outlets by 5:45 AM, at the latest.  This deadline is necessary so the message makes the 6:00 AM news broadcast, which will provide ECU students, staff and faculty with at least two hours to get to work or class.  Many students travel a considerable distance to get to campus and this is the University’s highest concern during a storm event.
Units are encouraged to develop individual internal communications plans.  These plans should be tested and clearly communicated to all appropriate individuals in June and November, at a minimum.


It is recommended that employees who provide essential services be identified and notified to ensure understanding regarding who must remain at or report to work in the event of an emergency or change in scheduled operations.  Only employees who provide essential services should report to work in such an event.

The University’s adverse weather leave policy is administered through Human Resources.  The Chancellor (or his designee) is the only University representative that may close the campus or make changes in scheduled operations.
