PARKING & TRANSPORTATION COMMITTEE
Meeting Minutes

October 18, 2007

3:30 p.m. – Mendenhall Student Center

1. Call to Order

Kim Holley called the meeting to order and welcomed the members and visitors.  In attendance were Jack Tawney, Karen Mizelle, Renee Safford-White, Bill Koch, Kim Holley, John Gill, John Bradley, Kim Corbett, Dee Dee Glascoff, Heather Gill, Amy McMillian-Capehart, Wood Davidson, Scott Carter, and Justin Gross.  Not in attendance were Ralph Scott, Leslie Craigle, Elaine Briley, Gary Overton, and Liz Johnston.

2. Approval of Minutes

Minutes were approved by those in attendance.

3. Old Business

Follow up on Towing Policy:

Jack Tawney went over the new towing policy in which if an individual has no prior record of citations with ECU P&T then they will receive a citation for the first offense of parking in an A Zone instead of being towed immediately.

A Zone Time Changes:
Jack also went over the time changes in the A Zones.  He reiterated that it was to decrease confusion with all the different times that we previously operated under.  There are now only two time changes 3:00pm and 7:00pm which allows for faculty with late evening classes.  He also went over the space counts to show availability of space in the 7:00pm lots after 5:00pm.

4. New Business

New Administration:

Bill Koch announced Jack Tawney as the Interim Director and Karen Mizelle as the Interim Assistant Director.  Bill stated this team will change how we operate business with more flexibility and efficiency.
Towing Policy Concern:

Scott Carter brought up concerns over the lack of towing on first offense causing the lots to fill.  He has heard talk from colleagues about problems finding spaces.

Mendenhall Construction:

Dr. John Bradley asked about the loss of parking space during the Mendenhall Construction.  Bill Koch responded that there has been a change in the plans and that there will be no impact on the Mendenhall A Zone due to the construction.

A Zone Time Change Concerns:

Scott Carter asked for clarification of the A zone lots that changed.  Jack Tawney explained that before the change the times were 3:00pm, 3:30pm, 4:00pm, 5:00pm and 7:00pm.  Now the times are either 3:00pm or 7:00pm.  The lots that were 7:00pm originally did not change.

Jack went over space counts to show space availability for those faculty members who teach night classes.

Dr. Bradley brought up that there are problems finding parking in the Mendenhall lot for 3:30pm meetings because of the 3:00 time change.  Bill suggested that the Old Cafeteria lot is still 7:00pm and it is an alternative.

Dr. Bradley expressed that the changes were made without a vote from the committee.  Bill stated that the changes were made because of the response from the Campus Safety Survey, VA Tech incident and the need for safety.

Dee Dee Glascoff asked about why 3:00pm time?  A lot of meetings are at 3:30pm.  Also work day is not over at 3:00pm.  Bill stated that all points are valid and we want to know the concerns.

Transit and Safe Ride:
Wood Davidson expressed that transit would like to see an increase in transit use by faculty and staff.  He also stated that Safe Ride has been improved.
Renee Safford-White spoke about getting more Health Sciences faculty and staff to use the transit system.  Renee and Wood are working together to get this to happen.

Health Sciences Campus:
Jack Tawney talked about the Health Sciences Campus being land locked and the need for other parking solutions.

The Parking Subcommittee was announced because of the upcoming needs over there.

Hybrid Bus:

Wood announced that the Hybrid bus will be operating in the next couple of weeks.

5. Future Business

Visitor parking will be discussed at next meeting

More discussion about transit – working together

Fines, fees, BOT by November

A Zone priority – moving people above everyone else based on job.

Flat deadline for A renewal

6. Meeting adjourned at 4:45pm.

Minutes taken by Karen Mizelle

