Task Force for Internationalizing ECU 
The Task Force for Internationalizing ECU is charged with establishing a campus-wide advisory board to address the demands of “internationalizing” East Carolina University.

Membership of the Task Force on Internationalizing ECU will include representative(s) of the following groups:  
· Academic Deans and Directors; 
· Division of Academic and Student Affairs; 
· Division of Research and Graduate Studies; 
· Division of Health Sciences; 
· international companies; 
· Office of International Affairs;
· Global academic initiatives; 
· Faculty Senate; 
· faculty from foreign countries; 
· faculty with international experiences who have not been involved with the Office of International Affairs

· faculty with experience in study abroad; 
· faculty who have held Fulbright awards;

· students representing those who have studied abroad;

· international students 

Specific responsibilities of the Task Force are:

1. Discuss possible actions to implement the internationalization of East Carolina University in a coordinated fashion.

2. Establish/identify a set of competencies necessary for successful global citizenship and helping implement these competencies in traditional and nontraditional ways throughout institutional programs and activities.

3. Identify strategies to promote international education through various venues Including study abroad, student and faculty exchange programs, virtual cultures classes and programs, and other innovative activities.

4. Work with colleges and schools to identify ways in which departmental curricula will develop student knowledge and skills for participation in a global society.

5. Encourage student participation in study abroad and exchange programs through activities that raise awareness about these activities and through recommendations and/or opportunities that prompt student interest in these programs.  
6. Identify strategies for professional development of faculty and staff to increase knowledge and skills related to participation in a global community.

7. Develop strategies to increase international student recruitment and enrollment, and enhance retention of international students.

8. Develop a scholars study program to encourage Fulbright and other identified scholars from other nations.

9. Identify resources (grants, development efforts) to support the development of global competencies of ECU faculty, staff, and students.

10.  Encourage the internationalization of ECU’s curriculum.

11. Assist in the creation of links to community and economic entities that foster globalization and provide opportunities for students, faculty, and community citizens.

12. Assists in the development of a stronger, more viable Office of 

      International Affairs and establishment of an International Affairs Advisory

      Committee.

13. Establish procedures to evaluate the effectiveness of programs with 
responsibility for helping “internationalize” the university.
14. Suggest a centralized collaboration of existing centers, programs and

activities that are involved with international/global interests.  
