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CAHS Faculty Council Meeting
9-16-09

Members Attending:  Deb Culbertson, Carol Lust, Suzanne Hudson, Robert Campbell, Carolyn Pugh, & Kathy Cox 

This meeting was called to order at 7:30 AM   
1.  
Suzanne voted to approve minutes of August 19, 2009 and Kathy Cox seconded it.  The minutes were unanimously approved.
2.  
Suzanne Hudson shared what was in the air at the Dean’s meeting with the Faculty Senators and Alternates.   
-
There’s going to be a major overhaul of the ECU faculty manual and changes to policies on policies.  Sherri Jones in faculty senate asked the question, “Why is the faculty manual going to be changed when there are going to be major changes to policies on policies and then the faculty manual will have to be changed again?”  Suzanne shared from the meeting that apparently, the way President Erskine Bowles of the UNC system operates is more from a business approach than an academic approach. They’re coming from the issue from two different directions.  Some policy on policy changes are for the good such has how sexual harassment will be handles. 
- 
Apparently all of our Distance Education courses need to be evaluated. 
-
Kathy Cox shared that when outside administration from other universities review our faculty manual they say it has a lot of layers – example, how to start up a new school like dentistry and hiring faculty.  
3.   
Unit Code Status 

-
The unit code that was approved on August 24th needed to be compared to the fully approved Unit Code of 2001, which Deb Culberson carried out. Our unit code will be the first one reviewed by the unit code screening committee through faculty senate.  
4.   
Workload Draft, 
-
Marilyn Sheer – Provost for Academic Affairs came and talked to Administrative Council about the workload draft.  Kevin O’Brien has been asked to establish a task force for the CAHS to look at the faculty load draft.  Kevin would like one member from Faculty Council to sit on the task force.  Deb asked if anyone would be interested and Carolyn Pugh volunteered.  
-
Deb Culbertson shared - it seems the university is focused on faculty whose workload is too light and then there’s the other end, faculty who are working beyond the 12 hour written assignment 
Faculty council went through the workload draft and expressed the following concerns/questions.  

-
Need to recognize differences between 9 month and 12 month faculty 


2.3.2 
2. 4 -   student credit hour production guidelines??, need clarification on credit hours for summer.  Faculty council would like Carolyn to try and get clarification (faculty in summer assigned, 12 credits hours in the summer vs. 6 credit hours). 
· Clarify clinical hours, people who are generating clinical hours versus patient hours. 

· What about the instructors who want to enhance the learning experience of the students by running smaller group discussions on DE courses.  We’d like Carolyn to get a clarification.
· DE adds to the complexity, example - availability to meet on line for equal interaction

· 2. 4 - Everyone is expected to generate 6 hours in the summer (CSDI is working more than 6 hours - 12 hours  in summer) 

· 2.6 - Higher loads are demand driven, like Freshmen English.  It can happen in DE courses in CAHS.  We have 3 sections but students all sign up for only 1 of the 3 sections.  Also, you have to find times when the students can meet to chat, when they’re available. 
- 
Kathy Cox - SLP therapy sessions can be video taped to Centra for faculty to watch/review, which can be labor intensive.
· 2.7  
· Annual evaluation ratings should be related to the weight each faculty receives in teaching, research, and service.  Workload is determined between department chair and the individual faculty member.

-  
Question why can personnel ?? have a say in re-assignment and work 
load determination? 

3. 1.3

3. 1.4

3. 1.5  

-   
Is there an overload assignment in the CAHS if we are on a 12 month 


contract?

-   
We’d like a definition of overload 
-   
Deb doesn’t know the timeline on discussion of this workload issue

-   
If any Faculty Council Members have additional thoughts offer them to 


Carolyn

5.
CAHS Mentoring Program:  

-
Program designed for tenure tack individuals but not stated in this document.
-
Nursing’s mentoring program document is shorter and more general (less strictly defined).   

· HSIM had offered comments on the CAHS mentoring program.  Deb asked Robert Campbell from HSIM to summarize his department’s thoughts. HSIM felt the mentor should be from the east campus (there’s no bias or concern if the faculty member shares their weaknesses).  HISM also felt the program had been forced or pushed on departments. 

-  
The CAHS Mentoring Program was revised and approved on 1-28-09.  Departments may use their own mentoring programs and if they don’t have their own use the CAHS mentoring program that was approved on 1-28-09.  
- 
This mentoring program has been approved by the Administrative Council but the Dean welcomes comments. 

· Mentoring should be part of department’s service and the chair should check to be sure new faculty’s mentoring needs are met. 
Deb Culbertson asked if these 2 documents should be shared at the departmental level in faculty meeting.  The council felt the workload draft would continue to move forward and therefore needed departmental feedback first. Deb will send out an e-mail to all committee members asking them to present the workload draft in their next faculty meeting. Physical Therapy is not represented on the council.  Karen Sullivan can share this information with Clinical Laboratories. 
6.  
Deb shared that Administration Council reported there’s no salary increase this year. 
Deb Culbertson adjourned the meeting at 8:35 AM 

