CAHS Faculty Council Meeting 7/15/09

Members Attending:  
Deb Culbertson, Carol Lust, Robert Campbell, Suzanne Hudson, 



 
Carolyn Pugh, Kathy Cox, Karen Sullivan  

Guests Attending: 

Lynn Roeder, Dean of Student Services; Steve Thomas, Dean of
 the College of Allied Health Sciences; Paul Bell, Chair of the 
CAHS Student Hearing and Appeals Committee.

The meeting was called to order at 7:30 AM 
1.
The Faculty Council Chair, Deb Culbertson reviewed today’s meeting agenda which was 

to consider how to handle student appeals. The proposal below was written on the board 
for the Faculty Council and guests to discuss and consider. 



Proposal made by the CAHS Faculty Council:  Discontinue CAHS Hearing 


and Appeals Committee but ask members to serve as Ad Hoc Committee to 


revise and/or streamline college process and post on website.
2.
Lynn Roeder, the Dean of Student Services, briefly explained how the student appeals process worked at the university level.  Lynn Roeder stated that one important role of her office is to meet with students prior to their starting a formal university hearing and appeal process. Dean Roeder’s objectives are to be a neutral/objective advocate for the student, to help keep all lines of communication open, encourage the student look at the issue from different viewpoints and consider official documents such as the student conduct code, and other policies and procedures that might apply to the situation. Dean Roeder’s objective is to always try and resolve the issue as quickly as possible and avoid having the issue move forward/up the ladder to enter the formal university’s hearing and appeals process which can delay resolution. 

3. 
Deb Culbertson stated that the CAHS appears to be the only college that still has a hearing and appeals committee, and the Faculty Council is concerned that the CAHS’s Hearing and Appeals Committee work is duplicated at the university level.  Adding another level of appeals at the college level may confuse the process and further delay resolution of the student’s issue.
4. 
According to Lynn Roeder, the University Student code of conduct has been revised and is presently being reviewed for final approval.  The new university student code of conduct is applicable to all students (undergraduate and graduate levels). 
5. 
Dean Thomas remarked that student appeals often result from student conduct 

violations related to fieldwork placement. Some students are not ready for clinical or 

fieldwork placement and need additional assistance before placement. Then it is best 

that the CAHS/department tries to step in before a student violation has occurred and 

offer assistance and additional support to the student before a departmental or university 

student code of conduct has been violated.   


Dean Thomas stated that his role in dealing with conduct violations is similar to Dean 
Roeder’s in that he tries to listen and
help negotiate a resolution quickly when a student 
approaches him with an issue related to violation of the student conduct code. Students; however, are aware that Dean Thomas represents the CAHS and the department involved and therefore sometimes they want a different third party involved.  

Dean Thomas, stated that it becomes problematic if the issue goes through a formal
university level hearing and appeals process because that takes more time and can create a more complex situation (e.g., when a student has to wait a year before they can retake a course or clinical/fieldwork experience).   
6.
The CAHS faculty asked Dean Lynn Roeder how CAHS might offer students a 

fair appeals process that would help them to feel that their concerns have been heard 


and one that does not lengthen the resolution of the appeal.
7.
Dean of Students, Lynn Roeder, stated that she is willing to meet with students who wish to appeal a decision related to student conduct code issues.  In other words, students seeking an appeal would be directly referred to the Dean of Student Services office. This would result in a meeting that would entail a discussion of the situation and could result in recommendations for the student to meet with the faculty member who made the decision.  The student would not be placed in the official university hearing and appeals process initially but would be given some strategies for resolution without having to proceed with the lengthier formal appeals process.  If not resolved through those means, the student would be referred to the appropriate formal university appeals process.
8.
If the proposed CAHS code revisions are approved at all levels, the CAHS Hearing and 
Appeals Committee will be discontinued.  Until the revised Unit Code is approved, the 

CAHS Hearing and Appeals committee remains.  

9. 
Deb Culbertson asked whether the CAHS might establish an interim process for 


handling student appeals. Dean Roeder indicated that this would be appropriate.
10.
The Faculty Council asked Paul Bell, Chair of the CAHS Hearing and Appeals 

Committee to begin working with the committee to write an interim policy for the CAHS 

committee to follow until the CAHS code changes are approved. The interim policy
 would refer all students seeking to appeal decisions related to student conduct 
violations to the Dean of Student Services.  That referral would lead to an initial meeting
and would not initiate a formal university appeal process but would result in guidance to 
the student as to how the situation might be resolved without a formal appeal, if possible.

The Faculty Council also asked that the CAHS Hearing and Appeals Committee work


on revising the CAHS Student Code of Conduct. It is a good working document to start 

from, but the objective is to update the document and streamline the handling of student 


appeals. In relation to this, Paul Bell will review the new Nursing School’s Student Code 
of Conduct and technical standards. The policy for handling student appeals is important.  However, clearly written professional technical standards are essential in trying to preempt or avoid student conduct code violations.


The Chair of the Faculty Council, Deb Culbertson, adjourned the Faculty Council
 Meeting at 8:25 AM.  

