FACULTY MENTORING PROGRAM

COLLEGE OF ALLIED HEALTH SCIENCES

EAST CAROLINA UNIVERSITY

The College of Allied Health Sciences (CAHS) recognizes the need for departments to mentor their new faculty.  In response to this commitment, department chairs should work with new faculty to determine if 1) mentoring is needed or wanted (e.g., newly hired experienced faculty may not need or want mentoring), 2) the CAHS mentoring guidelines should be adopted as is or with modifications, or 3) a department mentoring process should be tailored to fit the new faculty member’s specific needs (e.g., more focus on teaching, research, or service). 

The CAHS mentoring program is an individualized process designed to develop, improve, and enhance the skills needed to be a productive and successful faculty member.  Since both the mentor and the new faculty member should be able to gain something from this experience, the process can be modified in order to meet each participant’s needs.

New Faculty Mentoring
New faculty will have the opportunity to gain the following from the mentoring experience:
· Learn about the expectations of the job and how to work effectively within the department, school, division, and university structure.

· Improve and refine teaching skills.
· Develop a productive research direction and agenda that will lead to measurable outcomes such as publications, external funding, etc.
· Learn about and become involved in department, school, division, university, and professional service opportunities that will fit within the faculty member’s career development plan, ensure the best opportunities for campus exposure and professional involvement, and gain appropriate experiences that could enhance teaching and research.
The overall outcomes of the mentoring program for new faculty are to maximize chances for obtaining tenure and promotion, and to enhance job satisfaction that translates into increased quality, productivity, and the prospect of cooperative working relationships.
The Mentoring Process
When a need for mentoring has been identified (e.g., a new faculty member is hired but has not yet arrived for work) the department chair can begin the development of a mentoring plan with the individual.  Following is a recommended procedure for developing the mentoring process and plan for a faculty member.
1. Determine the needs of the faculty member (e.g., learning of department/school/university policy, procedure and operations; mentoring in teaching, research and/or service; creating interdisciplinary teaching, research and/or service outside the department).

2. Identify a faculty member in the department, school, division, or university that has the skills and interest in providing the requested mentoring experience.
3. Establish the mentoring needs and method(s) for achieving identified goals with the mentor and the faculty member, and projected timeline for the mentoring experience.  Mentors may be individuals who have similar or complementary interests or skills (e.g., teaching, research, or service) where a cooperative or interdisciplinary relationship can be established.  A mentor could also be an experienced academician that can share valuable information and “tips” on expectations and successful strategies for meeting those expectations.
4. Write a letter to the faculty member (cc to mentor) specifying the areas to be addressed and expected outcomes.  In situations where new faculty mentoring would address a broad range of issues the letter may only need to specify essential issues or outcomes.  A sample of a generic letter modified from the REHB mentoring program is attached.  Ensure that a meeting between the mentor and faculty member occurs on a timely basis and that a mentoring plan with goal(s) is established.  It is recommended that the meeting held between the department chair and the new faculty member in the “first term of employment” to discuss expectations for tenure and promotion (see Appendix D, II. A. 3.) also be used to discuss and document in writing the mentoring process.  Tenure progress letters should also address the mentoring process.  
5. Monitor progress and outcome.  Once the outcome is achieved, the mentoring experience can be terminated.  If the mentoring program is not achieving the expected outcome, a meeting can be held with the department chair, mentor, and faculty member to determine if the plan can be modified, or if a different mentor should be chosen.
The time schedule, length, and content of the mentoring meetings will be determined between the mentor and faculty member.  More frequent and longer meetings may be necessary initially but could decrease over time depending on progress.  It is recommended that mentors be faculty members who are experienced and successful in their departments and have been at ECU long enough to understand and successfully negotiate department, school, division, and university operations and procedures.  It is anticipated that the CAHS mentoring program will increase faculty success and satisfaction, improve retention, and create a more cooperative and productive working environment for everyone.
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Mentoring Program

College of Allied Health Sciences
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To: 

The College of Allied Health Sciences (CAHS) has developed a mentoring program that will assist you in becoming familiar with the operations of your department, school, division, and university as well as provide support for professional development in teaching, research and service.  You have been assigned to Dr.             (in the department/college of) who will serve as your mentor.  When you arrive on campus please arrange a meeting with your mentor as soon as possible.  After initially meeting with your assigned mentor to discuss needs and mentoring goals you may decide that you would rather have another mentor of your own choosing or no mentor at all.  Also, accepting a mentor is not required of new faculty and whether you decide to take advantage of this opportunity is totally up to you. Your mentoring relationship will end following the achievement of the mutually agreed upon goal(s) (e.g., your receipt of tenure and/or promotion).

A mentor in the (Department of/College of) can help you in your professional development and goal of achieving tenure and promotion. Some suggested activities between a mentor and faculty person include:

1. Giving feedback to a faculty member as to their decisions, activities, and priorities related to teaching, service and research activities.

2. Meeting regularly (e.g. once a week or month) to discuss the faculty member’s progress and plans in the teaching, service and research areas.  These meetings may decrease in frequency and length over time.
3. Providing support to new faculty as they adjust to their faculty role at ECU and the department as well as to the Greenville community. 

I hope you take advantage of this mentoring opportunity and find it helpful in successfully achieving tenure, promotion and a long and rewarding career at East Carolina University.

Sincerely,

Chair/Department 
