Faculty Council Meeting Minutes 6.7.11
Members attending: Deb Culbertson (Chair), Robert Campbell, Julie Daniel-Yount, Carol Lust, Nathalie Mizelle, Karen Sullivan, Qiang Wu
Deb Culbertson reviewed highlights from Administrative Council (5/20/11) Meeting (selected items)

a. Margaret Umphreys of IT Security will be offering HIPAA & FERPA packets and training to all departments.  This training is offered in order to facilitate new policies and procedures.
b. Reallocation monies update: CAHS equipment requests totaled $83,000, and $167,000 was available. As of yesterday, 6.6.11, received update from Gary Vanderpool that departments could send justified requests by next Tuesday at 12 noon for one-time equipment and SPA positions. Each department is asked to justify requests. Deb Culbertson informed FC members that the e-mail received yesterday regarding requests had no delivery date requirements.

c. Governor may veto the budget because of cuts to education.  ECU is most likely to get a 12-15 % cut with our college getting a 5-6 % cut.  
d. Program prioritization process (overview found at http://www.ecu.edu/ppc/) may involve closing programs (most likely on main campus) and the merging of colleges.  However, the latter solution offers minimal money savings. Questions posed included:

I. What about programs without students?

II. What happens to faculty members in those programs (without enrolled students)?

e. Deb Culbertson advised the Administrative Council that faculty had mentioned concerns about the Peer Review Instrument for On-Line Courses, timing of workload assignments with preference for chairs to assign the workload for the entire year in late July as suggested in a recent Faculty Senate Resolution (i.e., which does not supersede the Faculty Manual requirement of a 2-week notification), and the lack of an AED in the HSB. Beth Velde stated nonsupport for the AED based on liability issues. 
1. Rick Niswander advised (via email from Kay Hill on 6.1.11) that the Final Draft Master Plan for the Health Science and Main Campuses will be discussed in three open forums on Wednesday June 29th and will be in HSB 1305 from 4:00 to 5:30 PM.  Advise your departments about this forum.
2. Faculty Senate Issues
a. Place in the Faculty Manual. “Part V. Final Examinations The normal expectation is that the completion of both face to face and online courses will include a final examination or an alternate method of evaluating student progress. Final examinations are required at the discretion of the faculty member and must be scheduled in the course syllabus made available to students. If a final examination is not given during the final examination period, the scheduled time for the exam should be treated as regular class with appropriate instructional activity. Online courses that do not give a final exam must use the final exam week for instructional purposes. The chair of the unit is responsible for monitoring adherence to scheduled examination requirements.
The University establishes a final examination schedule each semester to reduce conflicts in course final examination and to meet the UNC established course hour requirements. There will be no departure from the printed schedule of examinations except for clinical and non-traditional class schedules, including graduate level courses. Changes for individual student emergencies of a serious nature will be made only with the approval of the instructor. A student who is absent from an examination without excuse will be given a grade of F for the examination. An incomplete (I) for the course will only be given in the case of a student absent from the final examination who has presented a satisfactory excuse to the instructor. 

No test intended to substitute for the final exam may be given during the week preceding the final examination period. Faculty may not give an examination or an assignment in lieu of an examination on Reading Day.” 

Disposition: Chancellor
b. Revise and keep in the Faculty Manual. “Disruptive Academic Behavior East Carolina University is committed to providing each student with a rich, distinctive educational experience. Disruptive academic behavior impedes the learning environment and hinders other students’ learning. The course instructor has original purview over his/her class and may deny a student who is unduly disruptive the right to attend the class. Students who repeatedly violate reasonable standards of behavior in the classroom or other academic setting may be removed from the course by the instructor following appropriate notice. Students removed from a course under this policy will receive a “drop” Faculty Senate Minutes April 19, 2011 Page 3 according to university policy and are eligible for tuition refund as specified in the current tuition refund policy. 

This policy does not restrict the instructor’s prerogative to ask a disruptive student to leave an individual class session where appropriate or to refer the student to the Office of Student Rights and Responsibilities for violation of the Student Code of Conduct. 

Disruptive Academic Behavior 

Disruptive academic behavior is any behavior likely to substantially or repeatedly interfere with the normal conduct of instructional activities, including meetings with instructors outside of class. Examples of such behavior include, but are not limited to, making loud or distracting noises; using cell phones and other electronic devices without prior approval; repeatedly speaking without being recognized; frequently arriving late or leaving early from class; and making threats or personal insults. A verbal expression of a disagreement with the instructor or other students on an academic subject matter discussed within the course, during times when the instructor permits discussion, is not in itself disruptive academic behavior. 

Procedure for Instructors 

A student who does not follow reasonable standards of academic decorum should first receive a private verbal warning from the faculty member. The instructor should describe the behavior of concern to the student, explain that it is inappropriate, and ask the student to stop the behavior. If the behavior continues, the instructor should give the student a written warning indicating that the student will be removed from the course if the behavior does not cease. If the behavior persists, the instructor should discuss the situation with his/her department chair. If it is decided to remove the student from the course then the instructor should schedule a meeting with his/her department chair and the student to inform the student that s/he is being removed from the course. This decision must be communicated in writing to the student with a copy promptly forwarded to the Office of Student Rights and Responsibilities. The department chair must promptly communicate the decision in writing to the Office of the Registrar so that the student’s schedule will be adjusted accordingly. Instructors should keep written documentation of all actions taken during this process. 

If the behavior is threatening in nature or is likely to result in immediate harm, the faculty member should contact the East Carolina University Police Department for immediate assistance. 

Student Appeals 

The student may appeal the decision of the instructor and the department chair to remove him/her from the course to the academic dean of the college in which the course is located. The appeal must be received by the dean, in writing, within three working days of the date of the receipt of the decision by the student. The dean or dean’s designee will review the appeal and the documentation, will discuss the appeal with the faculty member and, after discussion with the student and instructor, can affirm, reverse or modify the decision made by the instructor and department chair. The student, instructor and department chair will be notified of the appeal decision no later than three working days Faculty Senate Minutes April 19, 2011 Page 4 after receiving the appeal. The dean will provide written notification of the appeal decision to the Office of Student Rights and Responsibilities, and also, if the original decision is overturned, to the Registrar’s Office. If the decision is made that the student is to return to the course then the student will be allowed to immediately return to the classroom without academic penalty and the chair will work with the student and instructor to facilitate the completion of any missed work. The dean’s decision is final. 

Footnote ECU provides reasonable accommodations to students with disabilities. When communicating a warning to a student, faculty should ensure the discussion is private and refer any student who discloses a disability to Disability Support Services.” 

Disposition: Chancellor 
Question posed: can this policy go into course syllabi now, or does it need the Chancellor’s final approval first?
c. Peer Review Instrument for On-line Courses. 

Disposition: Chancellor
3. Fall CAHS Meeting is planned for August 22nd 11:00 AM to 12:00 Noon in Room TBA
a. CAHS Fall Convocation Agenda; have requested room in nursing building and have also reserved a room in HSB; have asked Dean for funds to cover pizza and drinks.
b. Proposed Agenda:
1. Deb Culbertson, Chair of the CAHS Faculty Council, will welcome faculty and introduce the Faculty Council members (2 minutes): 
 


a.   Robert Campbell; Member (HSIM) ;

b.  Deb Culbertson; Chair (CSDI); 

c.  Julie Daniel-Yount; Secretary (PA); 

d.  Nathalie Mizelle; Member (REHB);                          

e.  Carol Lust; Member (OT);

f.   Karen Sullivan; Member (CLS); 

g.  Qiang Wu; Member (BIOS). 

2. Deb Culbertson called for the Dean and Department Chairs to introduce new faculty and staff and/or changes in positions or degrees: (5 minutes)
a. Dean’s office:
b. Biostatistics:
c. Clinical Laboratory Science:
d. CSDI:
e. HSIM:
f. Occupational Therapy: 

g. Physical Therapy: 

h. Physician Assistant Studies: 

i. Rehabilitation Studies: 

3. Dean Thomas will announce and congratulate the following Dean’s Award recipients: (10 minutes)

a. Staff Award: 

b. Research Award: 

c. Teaching Award:  
d. Service Award:  
4. The Dean will offer his annual address. (20 minutes)
5. Pat Frede will offer a brief statement on development. (5 minutes)

6. The Faculty Senator(s) & Faculty Senate Chair will introduce themselves and offer brief statements.  (10 minutes)

4. Other

The next faculty council meeting is scheduled for July 13, 2011 at 8:30 am; meeting was adjourned at 9:14 am.

Respectfully submitted,

Julie Daniel-Yount

Secretary

