Faculty Council Meeting Agenda 1.12.11 8:30 to 9:30 AM in HSB 2340
Members in attendance:  Deb Culbertson (Chair), Robert Campbell, Julie Daniel-Yount, Carol Lust; Karen Sullivan; Nathalie Mizelle; Qiang Wu

1. The 11.19.10 minutes were approved.
2. Distance Education & Workload Resolutions reviewed in our last meeting are fully approved, and their implementation is now being worked out. Regarding Distance Education (DE), faculty teaching DE courses will be required to participate in annual training. Training will be provided by the university. Karen questioned whether there would be different levels of training based on the amount of experience teaching DE courses. Regarding the Workload Resolution,if a faculty member is a 12 month employee, the Chair is required to notify the faculty member of the year’s workload at the end of summer session II. If assigned a credit hour overload in a semester, the Chair is asked to lighten the load in another semester. FC members are asked to discuss these resolutions with their Department Chairs and faculty members to make them aware.
3. Budget Issues and the voice of the Faculty; budget discussions are held at almost every Administrative Council meeting. The Chancellor and Kevin Seitz have reserved funds in preparation for budget cuts and are making efforts to avoid layoffs.
a.  CAHS Budget Forums will be held this spring (as in all colleges this spring & as established by the Chancellor).  
b. Dean Thomas shared an invitation to the 1st forum as indicated here:

1. Message from Dean Thomas: Chancellor Ballard invites faculty, staff, students, and alumni in the College of Allied Health Sciences (CAHS) to join him and others from the university administration at a forum on Thursday, February 3, at 3:00 p.m. in Room 1100, Health Sciences Building (College of Nursing wing).  The purpose of the forum is to discuss the budget situation facing our state and university system. FC members are asked to encourage faculty to attend.
2. The Chancellor will hold similar budget forums in all colleges across campus during the spring 2011 semester and this is an excellent opportunity for our faculty, staff, students and alumni to find out what impact proposed budget reductions will have on our college and university in terms of teaching, research, engagement, clinical services, support services and other critical activities.  A Mediasite recording of the forum will be posted on the CAHS website no later than 24 hours after the presentation for viewing by those unable to attend.
3. The CAHS Administrative Council composed of eight department chairs, associate and assistant deans and the chair of the college’s Faculty Council will begin planning various approaches to disseminating critical budget reduction information including mechanisms for college-wide discussion and input.  Over the following weeks and months, the CAHS Dean’s Office will use e-mails and open forums to disseminate budget updates and proposed budget reduction plans, and to encourage two-way communication.  To date, we have no specific budget details but we must prepare for the reality of significant cuts and develop a proactive strategy.

c. The Faculty Senate has a Budget Committee & faculty also may share ideas/thoughts with

the chair of that Committee per Dr. Marianna Walker.  The Chair of that Committee is Dr. Scott MacGilvray in Medicine.

2. Master Planning for ECU (Master Building Plan)
a.  Rick Niswander is heading up the Master Planning Discussions. There was a January 5th request to participate in Survey at http://www.surveymonkey.com/s.aspx?sm=43z3t555VmKpjIb3sGWhsxoDHNEPX2p%2fjPHNX%2b1pA28%3d This survey takes ~5 minutes to complete.
b. On January 25th, an ECU Master Planning Session will be held in Mendenhall from 1-2 PM (i.e., just prior to Faculty Senate).
c. For other information, go to http://www.ecu.edu/masterplan/ 
3. The date, time, and agenda for the Spring CAHS Faculty Meeting was proposed for Tuesday, 4/26 from 12-1 pm. Deb will talk with the Chairs of the CAHS Committees to notify them that a report will be requested at the spring faculty meeting. The proposed agenda is as follows:
CAHS Spring Meeting Tuesday April 26th

12-1 PM in Room XXX with pizza & drinks procured by the Dean and his staff

a. The following agenda is proposed:
1.  CAHS Committee Reports

a. UACC

b. GACC

c. Elections

d. Student/Faculty

e. Honors/Awards

f. Research/Scholarly

g. Diversity

2.  Unit Code Update

3. Elections overseen by Pat Royal, Elections Chair

4. Dean Thomas’ Year End Address

4. Dr. Marianna Walker, Chair of the Faculty Senate, will meet with Faculty Council on February 9th. She would like to inform the FC of important changes at the University level. A discussion about whether faculty senators should meet with the FC was held.
5. Adjournment at 9:32 AM
