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Appendix I-- HSL Collection Development Areas to be Covered

Appendix II-- Gifts to the William E. Laupus Health Sciences Library
A.  General Collection Development Policy

The William E. Laupus Health Sciences Library (HSL) supports a major academic health center and health sciences research program, consisting of the schools of Allied Health, Medicine, and Nursing.  The HSL also supports the staff and clients of EAHEC and University Health Systems.  This collection development policy serves as a selection guide to create a comprehensive and balanced collection of resources for all user groups.  This policy attempts to insure client needs will be met while keeping in mind the goal of collection development is to provide access, not necessarily ownership, to needed resources.

In general, the formats in the collection will be books, serials, electronic resources, and non-print media.  The library will develop the collection primarily in the English language and will judge the quality of items before they are included in the collection.  Duplication of items in the Joyner Library may occur, but only in areas of concern to the Health Sciences Library, and for items that are heavily used or need to be readily available to our primary users.

Resource purchase requests from faculty, staff, and students will all be considered.  Purchasing of requested items will depend on their applicability to the supported areas and the availability of funds.  The Library has a Collection Development Committee, which provides selection criteria for maintaining a library collection that supports the HSL mission.

B.  Collection Development Guidelines

The library collection is selected to support our primary clientele by:

· Advancing teaching and learning in the health sciences.

· Supporting research and scholarship in the health sciences.

· Influencing patient care decisions through the provision of current information.

· Assisting health care administrators in their decision-making.

Any item that supports one or more of these guidelines is eligible for inclusion in the collection.

C.  Monographs (Books)

Levels of Coverage

The HSL has adopted the following definitions:

· Research Level:  The collection includes the major published source materials required for dissertations and independent research, including materials containing research reporting new findings, scientific and experimental results, and other information useful to researchers.  It is intended to include important reference works and a wide selection of specialized monographs, as well as a very extensive collection of journals and major indexing and abstracting services in the field.  Older materials are retained for historical research.

· Instructional Support Level: The selective collection is adequate to support undergraduate and most graduate instruction, or sustained independent study that is adequate to maintain knowledge of a subject required for limited or generalized purposes, of less than research intensity.  It includes a wide range of basic monographs, complete collections of the works of more important writers, selections from the works of secondary writers, a selection of representative journals, and the reference tools and fundamental bibliographical apparatus pertaining to the subject.

· Minimal Level: A collection in which very few selections are made.

· Local ECU Authors:  Laupus Library will collect monographs written by East Carolina University authors for the circulating collection if those materials are within the scope of the library collection.

Please see Appendix I for a list of subjects covered.

D.  General Book Collection
Definition of levels

Primary:

These are materials that are essential. Examples include but are not limited to:

· All Brandon-Hill titles or Doody’s 4-5 star level books that are pertinent to our subject areas 

· Organizational & membership directories

Broad:

This is considered an important type of material for some areas.  Examples include but are not limited to:

· Directories

· ECU dissertations from primary clients

· Government documents (NC & US)

· Loose leaf services only for frequently updated materials (e.g. American Hospital Formulary Services);  otherwise selective

· Monographic series; ones not on standing orders will be  discussed with the Assistant Director for Resources Management


Selective:

These materials are purchased on a case by case basis:

· Annual reports

· Congresses/proceedings

· Dissertations and theses

· Foreign publications

· Government documents (other)

· Exam guides; only most current one in each field

· Workbooks

· Lab manuals

· Newsletters

· Pamphlets

· Programmed texts
The Laupus Library will not purchase 2nd copies of books as a general rule.  The exception is when a book is being used heavily and the 2nd copy will be shelved in the Reserve Collection.  If a book that has been checked out is being requested, a recall for that book will be sent to those clients who have the book checked out.  All requests for 2nd copies will be made through the Collection Development Librarian or the Assistant Director for Bibliographic Management and Collection Support Services.  Staff who are making a request must indicate if the book is to become a second copy.
E.  Reference Collection

Materials can be placed in the Reference Collection if they meet the following criteria:

· They are current, recently published materials (within the last 24 months)

· They are in English.  English is the primary language of the collection, but, from time to time, books in other languages may be purchased.

· They are geographically targeted at:

· United States of America

· North Carolina

· Pitt County

· International publications with impact on our programs

· They are “One Look” items such as atlases, association directories, dictionaries, encyclopedias, or statistical resources.  Wherever possible, resources will be electronic in nature, accessible by clients at the library, at their desks, or from their homes.

F.  Electronic Resources Collection  

The William E. Laupus Health Sciences Library recognizes the growing importance of electronic resources to the information needs of its clientele.
The library collects electronic resources to support the educational and instructional needs of East Carolina University students, faculty, and staff, the clients of EAHEC, and University Health Systems.  

The term electronic resources refers to any source of information which can be accessed or used via a computer. Electronic resources are those intended for addition to the HSL collection, for delivery of educational or research content, for inclusion on the HSL networks or computers, and for remote access (i.e., commercial databases and Internet resources) by HSL clientele. Types of resources include but are not limited to Web or Internet-based applications.  The library should, within its means, make access and use of electronic research materials efficient and productive for the user. 

Evaluation of the Electronic Resources Collection

Methods of evaluation may include comparisons to similar products, demonstrations, literature reviews, and peer consultation. Criteria may include:

· Authority of contributors 

· Timeliness and accuracy 

· Quality and uniqueness of information 

· Target audience 

· Depth of coverage 

· Interface that encourages effective use 

· Technology requirements 

· Price 

· Vendor reputation 

· Customer support 

· Advantage over comparable print resource

G.  Serials

Subscriptions—general

The Collection Development Librarian in consultation with the Collection Development Committee and faculty shall recommend serials for subscriptions.  The levels of coverage specified for monographs apply to serials.

Subscription request evaluation

Subject factors to be considered:

Subject scope specified in this policy with the highest priority to those subjects in the research category, then instructional, then minimal. 

Special priority for subjects related to Ph.D. programs.

· Special priority for new departments, clinics and major research grants.

Special priority for titles available in electronic format.

· Journals identified by ILL requests have priority over other requests (although a judgement will be made about the continuing demand for such titles).

· Requests from faculty in schools which are the primary clients of the HSL    receive priority over requests from other clients.

· English language publications preferred.

· Titles included in an index/abstract held in the HSL, in a frequently-searched database (in the HSL), or in an important subject list (eg. Brandon-Hill) will be given priority.

· Newsletters will generally not be collected because they are not usually indexed and are, therefore, seldom used.

· Price will be considered in relation to the subject, frequency, size, illustrations, and anticipated demand.

· Current faculty or ILL requests which were also past ILL or faculty requests will be given priority over more recent requests, other factors being equal.

On-going evaluation of journal subscriptions:

· Use data will be compiled for all journal titles.

An analysis of use data will be made to identify low-use titles:

· Titles with a history of low-use will be considered candidates for cancellation.

· Faculty input will be sought about cancellation as appropriate.

The Serials Coordinator is responsible for surveying the journal collection and current subscriptions, identifying deficiencies, and developing plans of action to ensure that these deficiencies are corrected.

Retrospective Volumes

· The ADRM will consult with the Assistant Director for Information & Outreach Services (ADIOS) and the Director when questions arise about whether a title should be acquired in hard copy or electronic format.

· The HSL will retain at least the most current 10 years of hard copy for all serial titles.  However, when a new subscription is begun, hard copy back issues will not be purchased if retrospective volumes are available in electronic format.
H.  Non-print Media

Non-print media acquisitions criteria:

First priority is given to media that has the greatest potential use, whether this means multiple copies, relevance to the curriculum, or continuing education materials for the region.

Second priority is given to reference materials to support the monographic and serial collection. An example might be CIBA slide programs.

Titles should present information in a way that cannot be easily presented by print materials.

Rather than having multiple titles that deal with similar topics at similar levels, the goal is to select the best program on the topic.

The HSL will not purchase titles considered overpriced. This includes titles whose price is exorbitant in relation to similar titles and titles that would use a disproportionate share of the budget in relation to potential use.

In some cases, the HSL may obtain an item on preview before purchase. Faculty in relevant departments will be asked to review the title. Items will not be previewed if the price to preview is high compared to the purchase price.

In purchasing additions to the video collection, every effort will be made to purchase videos that are “Closed Captioned for the Hearing Impaired.”

The HSL’s media formats are listed below. Other formats will be considered only when the information is not available in one of the primary formats.

Non-print media added to the HSL’s collection is obtained from the following sources:

· Commercial and institutional distributors

· Membership in the Health Sciences Consortium

· Subscription to the NCME (Network for Continuing Medical Education) videos
Subscription to some of the Audio-Digest titles

· In house production: media produced by the Center for Health Sciences Communication that is within scope of the collection

Primary formats

· Audiocassettes

· Computer software

· Kits (composed of the primary formats)

· Models

· Videocassettes, ½ inch (VHS)

· CD-DVD

Secondary formats

· Charts

· Realia

· Slides, 35 mm

Purchased materials may be:

· curriculum related,

· approved for CE credit,

· in a self-study format,

· for patient education (subject to available funds).

Generally, the HSL will not purchase non-print media if the vendor restricts the library’s privilege to lend that material. (Since almost all computer software is mounted on the server, this does not apply to software purchases).

I.  Computer Software

The Collection Development Policy applies only to software purchased for the computer lab. Software purchased for the office server is not included.

· Software is installed on the computer lab server and is not checked out.

· Only curriculum related materials are purchased. The Computer Lab Coordinator asks the schools served for suggestions on subjects and titles. Before purchasing, the Coordinator checks that the program will run on the available equipment and that the license permits the expected type and amount of use.

· Titles may be purchased for IBM or Mac format. 

· Gift titles are discussed with the Computer Lab Coordinator.

· For software accompanying books (rather than books accompanying software) see the General Book Collection and the Reference Collection. 

J.  History Collections Development Policy--William E. Laupus Health Sciences Library History Collections
As a library collection with a museum component, the History Collections of the William E. Laupus Health Sciences Library will collect historical materials from medicine, nursing, the allied health sciences, dentistry, pharmacology, and public health.  Formats included in these collections will be published materials such as books, serials, microfilm, electronic resources, and realia.  The Collections will also include non-published materials such as manuscripts and other artifacts associated with the history of health care. Primary source materials will be included in the Collections regardless of the language in which they are published.  Efforts will be made to acquire an English edition of those works originally published in a different language.

The special mission and focus of the History Collections is on primary care practices in eastern North Carolina and the southeastern United States. Historical materials relating to minority health care and minority health care professionals are of particular interest to the program.  

There are both circulating and non-circulating components of the History Collections. In general, materials published after 1950 that do not require special care or handling will be included in the circulating collections. 

K.  Professional Collection

Budget

The HSL will budget funds each fiscal year for the purchase of books for the professional development collection.  Unused allocations do not carry over into the next fiscal year.  Materials used in performing regular duties, such as searching thesauri, MeSH, and NLM Classifications, will not be charged against this collection.

Guidelines for Purchase

· We will determine that Joyner Library does not already own or plan to acquire materials before purchasing them.

· Scope will include materials directly relevant to health sciences librarianship and to the operation of this library.   It is not intended to provide all professional publications that a given faculty member might want to consult or that might be useful for his/her own professional development.

· Thesauri for databases to which we subscribe are automatically approved and are not charged against this account, but other tools for searching require review and are charged against this account.  

· Generally, MLA publications will be approved for purchase.  

Guidelines for submitting a purchase:

· Fill out a Book Request form including cost and publisher's address if not a regular trade publisher.

· Obtain a copy of an abstract or review.

· The Collection Development Librarian will review request. 

If the item is ordered, the requestor will be notified when received.  If item is not ordered, the request will be returned to the requestor with a note indicating the guidelines used in the decision.

L.  Gifts to the William E. Laupus Health Sciences Library

The Health Sciences Library of East Carolina University appreciates and actively solicits gifts from anyone who may wish to contribute to the material resources and/or endowment.  Gift Materials very often add an important dimension to the continuing process of collection development.

Before accepting a gift, however, the Library requests that the donor read and agree to the following stipulations:

· The Library must have the freedom to determine whether gift materials will be cataloged, discarded, sold, exchanged, or given to another library.

· The Library cannot make a monetary appraisal of a gift for the use of a donor.  The Library will write an appropriate letter of acknowledgment to the donor.  The donor must make any valuation of the materials.

· The Library does not routinely prepare lists of individual items in gifts; but if the donor submits such a list with a gift, a copy will be attached to the acknowledgement letter.

· Gift materials added to the collection are integrated into the Library's general or History Collections. Specially designated areas are not generally available to house gift materials.

· See Appendix II.

M.  Deselection of Materials

The library will maintain the best, most current materials to support our mission.  The weeding of the collection is accomplished through several processes.  Continuous weeding is conducted in all subject areas.  As part of the process of keeping the collection current, duplicate and out-of-date copies of books are weeded and retention policies are established as necessary.  A major weeding project may be undertaken every five years or as necessary.

Initial characteristics that identify a candidate for weeding are: 1) date of receipt is six or more years ago; 2) the item has not circulated for five years or more; 3) and the item is no longer listed as a standard core title.

General Book Collection

Before the library deselects items from the collection, we will use the following criteria as guidelines for weeding:

· Remove duplicates,

· Keep our own authors' books (authors from ECU, PCMH),

· Keep author autographed items,

Keep items with a label reading, “Do Not Weed—This book is kept for historical purposes,”

Check with EAHEC for items with a label reading, “Before weeding, check with EAHEC.”

Journals

· Deselect “out of scope titles” (i.e. sociology), especially if Joyner Library has them,

· Deselect titles that are “out of scope now,” that is for, programs that have closed.  Begin by deselecting foreign and out-of –date titles in those disciplines,

· Deselect short runs.

The library professional staff and other faculty may review the items selected for deselection.

Weeded books or journals are officially withdrawn from the collection.  Disposal methods include, but are not limited to, the following: transfer to the History Collection or discard.

An irreparably deteriorated, mutilated or damaged work should be weeded and removed from the collection.  If a replacement is unavailable for an item still needed in the collection, every effort should be made to preserve it.

N. Challenges to Materials Policy

Challenges to material can be particularly sensitive. All responses should follow the guidelines of the HSL’s Challenges to Materials Policy.

Appendix I

HSL Collection Development Areas to be Covered

Research:

Agromedicine

Biochemistry

Bioenergetics

Bioethics

Biomedical Physics

Biostatistics

Communicable Diseases

Dermatology

Environmental Health

General Medicine

Genetics

Geriatrics

Gynecology

Health Administration

Health Professions

Hospitals

Human Anatomy and Physiology

Human Body Systems

Immunology

Infectious Diseases

Laboratory Medicine

Medical Informatics

Mental Health

Microbiology

Nursing

Nutrition

Obstetrics

Occupational Therapy

Otorhinolaryngology (in Communication Sciences & Disorders)

Pathology

Patient Education 

Pediatrics

Pharmacology

Physical Therapy

Physicians Assistants

Practice of Medicine

Preventive Medicine

Psychiatry

Public and Community Health

Radiology and Nuclear Medicine

Rehabilitation Counseling

Rehabilitation Medicine

Sports Medicine

Surgery

Systemic Diseases

Toxicology

Instructional

Abnormal & Behavioral  Psychology (as applied to health care)

Applied Computer Services (for programs/applications in HSL)

Dentistry

Developmental Psychology

Environmental Services

General Reference

History of Medicine

Laboratory Animal Science

Opthalmology

Parasitology

Minimal

Administration

Biology (General)

Botany

Chemistry

Computer Sciences

Educational Methods

Law

Philosophy

Physics

Physiological Psychology

Popular Works

Population Testing

Psycholinguistics

Psychological Testing

Psychology

Social Work 

Special Education

Statistics

Veterinary Science

Appendix II

Gifts to the William E. Laupus Health Sciences Library

The Health Sciences Library of East Carolina University appreciates and actively solicits gifts from anyone who may wish to contribute to the material resources and/or endowment.  Gift Materials very often add an important dimension to the continuing process of collection development.

Before accepting a gift, however, the Library requests that the donor read and agree to the following stipulations:

1. The Library must have the freedom to determine whether gift materials will be cataloged, discarded, sold, exchanged, or given to another library.

2. The Library cannot make a monetary appraisal of a gift for the use of a donor.  The Library will write an appropriate letter of acknowledgment to the donor.  The donor must make any valuation of the materials.

3. The Library does not routinely prepare lists of individual items in gifts; but if the donor submits such a list with a gift, a copy will be attached to the acknowledgement letter.

4. Gift materials added to the collection are integrated into the

Library's general or History Collections. Specially designated areas

are not generally available to house gift materials.

Signature of donor or donor's representative_____________________________________
_______I, the donor, value this gift at $___________  for purposes of income tax deduction.  (Law requires that gifts valued at $5,000.00 or more be appraised by a licensed appraiser at the donor’s expense.) 

_______I, the donor, waive the right to claim this gift as an in-kind deduction to my income taxes.

Donor's Name (Please Print)_________________________________________________

Address_________________________________________________________________

________________________________________________________________________

Phone_____________________________________Date_______________

---------------Library  Use Only ------------------------------------ Below This Line --------------- 

Description of Materials (# of boxes, bags, piles, envelopes, etc.)__________________

_______________________________________________________________________

Initials of Service Desk Personnel:____________   Thank you note by:____________








    Date letter sent: ______________








    Foundation form sent: _________


Number of individual gift items received: (To be completed by History Collection)

	Monographs
	Serials
	Audiovisuals
	Other Mixed  Materials (Specify)
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