E-Mentoring to Support Special Educators 
Online Framework

	Communication Links
	Participants
	Description

	
	
	

	Discussion Area
	Mentors and Mentees 
	In an open discussion area, both mentors and mentees can post questions, concerns, share successes, and discuss topics related to special education

	Modules
	Mentor and Mentees
	Specific modules/activities will be available to promote communication between mentor/mentee pairs. Modules will focus on common concerns of beginning teachers such as behavior management, assessment, material selection, modifying and adapting lessons and parent communication.

	Mentor/Mentee 
	Only Mentor/Mentee Pairs
	Mentor and mentee pairs can hold private e-conferences to share concerns, problem solve, and communicate on a regular basis.

	Lesson Plans/Activities
	Mentors and Mentees
	Through this link, mentees and mentors can post tips, lessons, and ideas that were a success in the classroom setting.

	Cyber Café
	Mentors and Mentees
	Mentors and Mentees will use the cyber café for socialization and informal conversations.


· A university moderator will maintain and facilitate each communication lin[image: image1.png]Bl Edt Vew Favortes
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Greetings !
by Cathy Williams - Tuesday, September 5 2006, 08:13 PM

Hello to everyonel My name is Cathy Willams. | am a K-1 resource teacher at W. H. Robinson in Wintervlle. This is a new school for me
50 | am embrassing new challenges myseff like many of you. So far, 5o good! This is my ninth year teaching students with disabilities in
Pitt and Beaufort Courties. My B.S. is in Early Childhood Development with a concentration in the Sciences (from ECU of course). My
initial area of certification in special education was LD. | then added BED and evertually cross categorical to my license. My MAEd is
inLD. Currently| am looking at PHd programs and hope to possibly begin somewhere inthe Fall. My area of interest is with reading
and students with disabilities, specifically with the AR program. This i something | hope to look at further in the future with additional
research

On a personal note | have a beatiful 9 year old who is the center of everything | do. ALL my free time is spent with her and our 11 year
old Rottweiler Jazz. The two of them keep me busy with soccer, violin, an now gifl scots. Cookies anyone? We are aways on the gol!

1 look forward to getting to know each and everyone of you better as we embark on this project "together”

Delete | Reply

Re: Greetings !
by Jennifer Williams - Tuesday, September 19 2006, 02:57 PM

Welcome, Cathy!

You are our second mentor at a new school this year. Pethaps you and Bambi will be able to provide some tips to our mentees on how to handle some of the
challenges you have encountered o far. Good luck with pursting your Ph.D.1
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Hey

by Nancy Carter - Monday, October 16 2008, 08:15 PM

Beth,

Thanks for the message--sorry about the delay in witing back. | haven't had much time away from schoolwork. Unfortunatiey, things
haven't perked up on this end. It has just cotinued to get more and more stressful and the work has gotten increasingly more
ovenwhelming. The people at Central Services (and Teresa Hunt) have been as helpful as they can be. The problem is in the day-to-day
work that has just gotten unbearable. The other BED teacher position is stil vacant, and I'm having to do 2 people's work loads, while
still learning howto do mine well. Ive gone home crying everyday for 2 weeks now, and lost it on Friday around 11:00...1 was crying was
50 stressed and upset and mad. My department is helpful, but again, they have their own jobs to do

Onthe upside, | am learning a . I've held 10 IEP meetings (some Temp Locates, sorme annual [EP reviews, some re-evals, and some
BIP meetings). | even led my first HUGE meeting with lawyers involvedil | hate to say that my lessons are lacking due to my large
amourt of mestings

1 hope your year is going well.I'l keep you posted on how things are going. | had today (Monday) off for some Dr. appts in Raleigh, so
this will be a shorter week for me-

Take carel Thanks for your support!

Nancy
Delete | Reply
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Sample Mentor Introduction
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Module 1
by Jennifer Williams - Wednesday, October 18 2008, 10:25 AM

Module 1 - Promoting Behavior Management Strategies

At our initial meeting, managing student behavior was listed as a potential area of need as a beginning teacher. Please
complete the following module below and post your responses to the mentorimentee discussion forum.

1. Self-Assessment

Go to http:/iwww.behavioradvisor.com

Scroll down to “The Basics for Behavior Management”

Complete the checklist to assess your behavior management skills

Post a reflection of what you discovered to the mentorimentee discussion forum to discuss with your mentor

2. Strategies for Addressing Behavior

Read the information presented under “Strategies for Addressing Common Behaviors and Conditions”
Describe two strategies you are not currently using in your classroom but would like to implement in the near future
and explain why

Post your response to the mentorimentee discussion forum to discuss with your mentor

Delete | Reply
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Behavior Management Checklist Reflection
by Terr Gladson - Friday, Octaber 20 2008, 11:45 AM

Reading the Behavior Management Checklist made me smile a lot! Even though | am not in & classroom right now, | spent many years
trying to perfect the topics preserted on the checkist. Okay, so nobody's perfect! | always had a detailed plan which was approved by
the administrator. t had specific goals and rules with specific consequences for both positive and negative behaviors. My charts were
aliways 50000 pretty. My behavior reward cards were gender and age appropriate with cute litde stickers on then... that matched, of
course

My problerm was with implementation. I've had students with therapists who said the child needed feedback every 15 minutes. Not
happening with me. Even setting a timer,  can't remermber to do anything every 15 minttes. | also had a hard time at the end of the day
remembering what went on during the day so | could determine who got a sticker for the day and who didn't. But | tried, | really did
Sometimes [ think that's why | was an effective BED teacher. When | came in each day, | couldn't remember what happened the day
before, 50 | wasn't stll mad abott it

Even though record keeping was not my strong point, the majority of the kids behaved the majority of the time. They liked me. Itreated
them with the respect | would treat ry own children. My kids worked for me and behaved for me because they warted to, not because |
rade them. Did | nag or vell on occasion? Yes, | did. fm not proud of t, but | am human. | also think it made a difference for them to see

that I'm human, and that everyone gets mad and doesn't always make good choices

Iwas never the most organized, the most prepared, or the best acadernic teacher in the world, but  have reached a lot of kids through
caring and respect. When I lying in that nursing home, flat on my back, in such bad shape | can't call for help, and that former student of
ine walks in with the sponge bath essertials, | warnt them to look down at me and say, "Oh, Ms. Gladson, its you. | loved you so much!
Youwere y favorite teacher”, not "Oh, Ms. Gladson, it's you. I've been waiting years for you to be in this particular position!” @
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Sample Mentor Introduction































































































































































































































Sample Mentee Posting
































































































































































































































































































































Sample Module Posting




































































































































































































































































































































									






































