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Introduction
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described it as the most important work the library would undertake all year. He was right.
The effort required the participation of nearly every employee, consumed countless hours of
thoughtful work and resulted in substantive recommendations for improvement of library
services.

The Re-visioning Task Force (RTF) received its charge on January 11, at a meeting
attended by Dr. Boyer and Associate Directors Jan Lewis and Beth Winstead. Dr. Boyer asked
the RTF to develop a vision for the library, a plan of action for achieving the vision and a report
or restructuring plan. Allowing a year for the process, he charged the RTF with involving all
library employees through forums, project reports and departmental meetings, and suggested
personal and departmental inventories as effective tools for evaluating work processes. Dr.
Boyer offered a timeline: information gathering (spring); rough diagram or organizational chart
(summer); development of an implementation plan (fall); and implementation (December). He
also shared his personal vision for the future, which included a focus on the user, planning such
new services as adding information or learning commons, and placing more emphasis on
service to distance learners. Dr. Boyer asked that the RTF communicate regularly with the
Executive Committee.

The RTF quickly began the task of organizing itself and planning a strategy for meeting
its charge. Members took turns facilitating and recording the business conducted at each
meeting, which were held almost weekly throughout the year. A blog and SharePoint site were

developed to share information and solicit comments about the re-visioning process. The RTF
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development of mission and vision statements (July 2007); comparing the current landscape to
the proposed vision (December 2007); and creation of a plan of action (December 2007).

To foster participation by as many employees as possible, the RTF formed four work
groups: WorkGroup1o6 ii2 &/ 2t £t SOU YR aé8yiGKS&aAT S Ay TF2NXNI
FYR FdzyOliAz2ya F2NJ SIOK RSLI NILYSYy( 20yR &YRE 288
AYVF2NNIGA2YykTFSSROIFO] 2y W28ySNJI[AONINEBE &ASNWAO
36G2 a/2ttS0O0 AYTF2NNIGA2YyKkFSSROIO] 2y W28ySNJ
existing survey results and the development and implementall A 2y 2 F | y S¢g adz2NBSe
and Work Group 4 6 (i Bhgage the employees of Joyner Library in an examination of library and
technological trends). Response to a call for volunteers was outstanding. A kickoff meeting was
held March 20 to review the work group charges and timeline. Two members of the RTF
agreed to serve on each work group, to facilitate communication. Remaining members of the
task force volunteered to prepare an environmental scan.

The substantial efforts of these groups took place concurrently with other significant
steps to improve library services. The library contracted the services of R2 Consulting, who
reviewed the report generated by Work Group 1 as part of their research. This report included
many recommendations to increase productivity in technical services functions. Believing that
certain administrative appointments could not wait until the submission of the RTF report in
December, Dr. Boyer in May announced his decision to appoint an associate director and to
create five divisions headed by assistant directors. Both of these initiatives influenced the plans

made by the RTF as the re-visioning process unfolded.
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Significant progress took place during the summer and fall. Work Group 4 invited a
number of outstanding professionals to speak to library employees about trends in the higher
education and librarianship. The RTF invited consultant Maureen Sullivan of Maureen Sullivan
Associates to facilitate a library-wide meeting on July 31 to solicit ideas that could be used to
develop the mission and vision statements. As a result, of this session, which was attended by
nearly everyone in Academic Library Services, the RTF developed a list of values, mission and
GAraA2Yy ail GdSYSy i alsSepteyhber, the RTF #isiridted theseGtatadiEnis R & ¢
library-wide for comments. All work group reports, including the results of the focus group
sessions, the campus survey and the environmental scan, were submitted by the end of
October.

Guided by the new vision statementanddza A y 3 5NX . 28 SNXDa 2NHI yAT I
information gleaned from the library-wide meeting, work group reports, asub-O2 YYA G 1SS Qa
look at how collaborative learning centers are administered at other schools, and the R2
recommendations, the RTF developed a new organizational chart and explanations for
recommended changes in the structure of the library. The RTF held a forum on November 1 to
give everyone in the library an opportunity to provide feedback.

At its meeting on November 6, the RTF began work on its final report. Members split
into small groups to examine work group reports in depth and to list the salient points of each.

Using this information, a sub-committee volunteered to craft the final recommendations

contained herein.
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Findings

¢tKS we¢CQa FAYRAYyIaA 2NAIAYIFGS FNRBide 0KS
retreat, the environmental scan, and the large pool of knowledge already available to the group
(R2 report, planning documents, etc.). This section provides a summary of the reports guiding
GKS we¢CQa NI e repors thdiselves #eyagpanded in their entirety following
our recommendations and should be consulted when undertaking the implementation process.
Also included in this report are the mission statement, vision statement, values list, and
organization chart developed by the RTF.

Work Group 1 (WG1)

The WGL1 report presents three main issues for the library: mindset issues, leadership
issues, and process issues. When exploring these areas further, trends emerge.
Communication remains an area of concern for the library. Deadlines are not always
communicated to affected personnel; decision-making lines of authority are not clearly
established; status reports are often not given or requested. All of these communication
problems contribute to a lack of trust between colleagues which sometimes leads to the
hoarding of tasks and responsibilities.

The lack of accountability, noted in the R2 report, is also a theme in this report. Since
many employees, both EPA and SPA, report not spending the majority of their work time on the
responsibilities of their job as set forth in their job descriptions, the standards by which they are
being judged do not accurately match the work they do. Disparity in workloads also presents
morale problems for some departments. As not all project managers require scheduled

progress reports, projects are sometimes delayed or not completed. Weak leadership

ESG-4
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throughout planning and implementation wastes staff hours and does not support teamwork
and collaboration. For example, without baseline skills and requirements being established
both the system liaison (TAG) and subject liaison programs provide inconsistent service. By
centralizing and streamlining procedures, processes, and policy the library can create baseline
standards and skill sets for all employees and provide adequate training to those in need.

Work Group 2 (WG2)

The WG2 report addresses information received from several focus groups discussing
collaborative learning centers, marketing, and library services. The responses from the focus
group members were generally positive and, they provided numerous suggestions to improve
library services and facilities.

Most of the focus group members greeted the idea of the collaborative learning center
with enthusiasm and interest. The primary concerns involved: the need to pair training with
new technologies and services; budget requirements for the increase in technology and
training; and the need for collaborative relationships on campus. These concerns and the
additional ideas gleaned from the focus group members should be carefully examined by the
GFral FT2NOS OKFNHSR ¢gA0GK ONBIFIAYy3I W2eySNRai

While Joyner offers a large variety of services to patrons, some of these services remain
underutilized, inadequately supported, and poorly marketed. For instance, though patrons
report highly valuing individual research consultations, few take advantage of this service; if
most did the library could not meet the demand. While many believed the library should
integrate newer technologies, some raised concerns about lack of instruction. The report also

showed as the library continues to increase its digital holdings and service offerings patrons
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of library services illustrated the need for a more comprehensive marketing plan.
The WG2 report gives the library a glimpse into the mind of various library stakeholders.
This information will be crucial as the library plans future space, service offerings, and the
collaborative learning center.

Work Group 3 (WG3)

WG3 examined both existing surveys and conducted an awareness survey of their own.
The most obvious pattern detected in the existing surveys was the general unawareness of
LI GNBy&a NBIFNRAYI fA0NI NBE &ASNDAOSao ¢ KA&a LINE

SR aftA3akKGfte G266 NRa IO
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concerns of focus group members and gives evidence that patrons experience serious customer

service gaps, particularly in the evenings. These concerns need to be examined seriously and

steps taken to improve customer service at all times.

Work Group 4 (WG4)

The educational forums presented by WG4 were invaluable to the re-visioning process.
While WG4 was the source of few specific recommendations, they were essential & G 2 dzNJ I dzA RS a
to the re-visioning process, opening our minds by inviting speakers and compiling reading lists
on new technologies such as MySpace, Facebook, and gaming applications, and new ways of
working, such as the collaborative learning center. Most importantly, the evaluations they
conducted of each speaker forum encouraged us to respond to these new ideas and imagine

their application at Joyner Library. Without the increased awareness of trends in libraries
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derived from the educational forums, the library most likely would not have been as engaged in
the entire re-visioning process. The impact of these summer forums cannot be underestimated
and their continued existence should be encouraged.

Environmental Scan Group

The Environmental Scan Group (ESG) presented a comprehensive examination of the
trends in academic libraries, the University of North Carolina system, and the whole of East
Carolina University. These trends exert a strong pull on the future of Joyner Library and its long
range strategic planning.

R2 Consulting Group Report

The report presented by the R2 Consulting group is also referenced in the
recommendations of the RTF, particularly with regard to the organization of the Technical
Services unit. Readers should note the significant amount of overlap between the observations
of the R2 consultants and the Working Groups.

Library-wide Retreat

While the recommendations do not specifically mention the library-wide retreat, the

information acquired there shaped the broad categories used to organize the

recommendations below and played a prominent role in the creation of the proposed mission

and vision statements. These recommendations largely grow out of the conversation the

library began at that retreat. For instance, the expectations for individuals and supervisors

noted at the retreat will be a strong starting point in the creation of a culture of accountability.

| RRAGAZ2Y I Ef@X (GKS A Y Lghthdring ngagly thé ¢ate stafhtaydtdernid® Qa Y 2 N

discuss the library and its future cannot be underestimated.
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RECOMMENDATIONS

Recommendation Legend

WG1 = Working Group 1 Report

WG2 = Working Group 2 Report

WG3 = Working Group 3 Report

WG4 = Working Group 4 Report

ESG = Environmental Scan Group Report

wWH T

WH /Repgré dzt G} yiaQ

POC = Proposed Organization Chart

Short = up to one year

Medium = one to three years

Long = longer than three years.

The recommendations are sorted in broad categories with responsible parties, timeframes,

citations, and additional subjects provided for ease of sorting.

Cite
Category Recommendation Responsibility | Timeframe | Source | Subject

Engage in consortial
buying of journals beyond
the cooperative borrowing
groups with which we Collection

1. | Collections currently work. Tech Services | Medium ESG Development
Explore and encourage
campus engagement with
alternative publishing Executive Collection

2. | Collections models such as SPARC. Committee Short ESG Development

ESG-8




Collections

Develop an institutional
repository that allows for
the digital storage and
dissemination of the
institution’s intellectual
output.

Executive
Committee

Short

ESG

Collection
Development

Collections

Consider subscriptions to
"table of contents”
services that will allow
faculty to track important
articles published in their
area of interest regardless
of whether the library
subscribes to the journal.

Tech Services

Short

ESG

Collection
Development

Collections

Continue weeding the
print collection since it
creates more space for
updating the collection,
while reducing the number
of items requiring
preservation treatment.

Tech Services

Short

ESG

Collection
Development

Collections

Identify journals received
in both print and
electronic formats and
discontinue subscriptions
to one of the two, if
possible.

Tech Services

Short

ESG

Collection
Development

Collections

Identify core journals, and
then consider lowering the
number of non-core
journals duplicated among
ECU and the other 16
campuses of the UNC
system.

Tech Services

Medium

ESG

Collection
Development

Collections

Develop collection to
support increased faculty
and graduate research
mission, particularly in the
areas of coastal
science/policy, sustainable
tourism, and engineering.

Tech Services

Medium

ESG

Collection
Development

ESG-9




Collections

Review how the library
preserves information,
including formats (print;
electronic; both), how we
preserve the general
collection and how we
plan/budget for future
preservation needs.

Executive
Committee

Long

ESG

Preservation

10

Facility

Relocate the library media
collection to the
Collaborative Learning
Center.

Executive
Committee

Medium

WG1

Collaborative
Learning
Center

11.

Facility

Create a more welcoming
entrance to the library.
Focus on an information
desk instead of on the
Security Desk, which could
be relocated.

Executive
Committee

Short

WG2

Physical
changes

12.

Facility

Address the needs
highlighted by WG2 report
such as power outlets,
signage, floor maps,
lighting,
painting/atmosphere,
plasma screens, phones,
work stations, white
boards, chalkboards, and
the basement.

Executive
Committee

Short

WG2

Space
Planning

13.

Facility

Provide more, easily
accessible, secure spaces
for patrons to leave their
belongings (lockers,
private study rooms with
keys, etc.).

Executive
Committee

Medium

WG3

Space
Planning

14.

Facility

Utilize WG2's final report
in discussion with the
selected space consultant.
(Take special note that the
Café should be clearly
identified and separate
from group study area,
and the building as a
whole should be more
people oriented.)

Executive
Committee

Short

WG2;
WG3

Space
Planning

ESG-10




Create more group and

quiet study areas in the Executive WG2; | Space
15. | Facility library. Committee Short WG3 Planning
Find ways to open up new
space in the library for
exhibits, social activities
and learning spaces
through storage and
retrieval systems or Executive Space
16. | Facility compact storage. Committee Long ESG Planning
Create a distance
education unit reporting to
the Assistant Director for Executive Distance
17. | Organization | Public Services. Committee Short POC Education
Assess staffing needs in Executive
18. | Organization | Circulation. Committee Medium WG1 Hiring
Assess staffing needs in Executive
19. | Organization | Reference. Committee Medium WG1 Hiring
Hire a
Preservation/Conservation
librarian to supervise all Executive
20. | Organization | pres/con activities. Committee Medium POC Hiring
Hire a web services unit
head to supervise the Executive
21. | Organization | library's web presence. Committee Short POC Hiring
Hire a technology support
librarian to coordinate the
work of the technology
support unit and
communicate with
information technology
groups on campus and Executive
22. | Organization | externally. Committee Short POC Hiring
Hire a collaborative
learning center
coordinator who would
report to the Assistant
Director for Public Executive
23. | Organization | Services. Committee Short POC Hiring
Assess staffing needs in
the Collection Executive POC;
24. | Organization | Development unit. Committee Short R2 Hiring
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25.

Organization

Move Digital Collections
unit to report to the
Assistant Director for
Special Collections.

Executive
Committee

Short

POC

Re-organization

26.

Organization

Move
Preservation/Conservation
to report to the Assistant
Director for Special
Collections.

Executive
Committee

Short

POC

Re-organization

27.

Organization

Move to a four Assistant
Director model (Special
Collections; Public
Services; Technical
Services; Administration).

Executive
Committee

Short

POC

Re-organization

28.

Organization

Move web services unit to
report to the Assistant
Director for Public
Services.

Executive
Committee

Short

POC

Re-organization

29.

Organization

Move technology support
unit (Digital Learning
Center; server
administration; desktop
support; equipment
rollout; video
conferencing) to report to
the Assistant Director for
Public Services.

Executive
Committee

Short

POC

Re-organization

30.

Organization

Create Access Services unit
combining current
Interlibrary Loan and
Circulation units.

Executive
Committee

Short

POC

Re-organization

31.

Organization

Create Serials/Electronic
Resources unit reporting
to the Assistant Director of
Technical Services.

Executive
Committee

Short

POC,
R2

Re-organization

32.

Organization

Create a Metadata/Special
Cataloging unit reporting
to the Assistant Director of
Technical Services.

Executive
Committee

Short

POC;
R2

Re-organization

ESG-12




33.

Organization

Move Integrated Library
System Support unit to
report to the Assistant
Director of Technical
Services.

Executive
Committee

Short

POC

Re-organization

34.

Outreach

Increase outreach and
marketing of instructional
sessions and services to
various groups and
organizations (e.g. honor
societies, social clubs,
resident halls, etc.).

Public Services

Short

WG2

Instruction

35.

Outreach

Collaborate with Laupus to
support collection
development for future
health-related disciplines.

Executive
Committee

Medium

ESG

Laupus

36.

Outreach

Develop comprehensive
marketing plan with input
from faculty, students and
staff. Emphasize the
superior quality of Joyner's
information, and include
research to determine the
expectations of library
users concerning facilities
and resources.

Executive
Committee

Short

WG2;
ESG;
WG3

Marketing

37.

Outreach

Incorporate both
marketing plan
implementation and
library development within
the Strategic plan.

Executive
Committee

Short

ESG

Marketing

38.

Outreach

Create and implement a
Development Plan and a
Case for Giving.

Executive
Committee

Short

ESG

Marketing

39.

Outreach

Require increased lead
time in planning special
events.

Administration

Short

WG1

Marketing

40.

Outreach

Put a calendar of events in
the lobby, with times and
locations, possibly
maintained by the
Collaborative Learning
Center coordinator.

Public Services

Short

WG1

Marketing

ESG-13




41.

Service

Establish a service model
and performance
expectations to ensure
individual accountability
for customer service. (See
blogaboutlibraries.com for
examples)

Executive
Committee

Short

WG2

Accountability

42.

Service

Create a task force to
research the best possible
structure and style for
Joyner's Collaborative
Learning Center. (See WG2
suggested readings and
carefully examine the
following areas:
equipment, software,
networking, services to
offer, training & support,
staff, collaborative
relationships to support
center, problems/barriers,
budget, and planning
strategy. )

Executive
Committee

Medium

WG2

Collaborative
Learning Center

43.

Service

Strengthen personnel
resources in the areas of
coastal science/policy,
sustainable tourism, and
engineering.

Executive
Committee

Medium

ESG

Collection
Development

44,

Service

Consider the creation of a
Discovery Council to
oversee all aspects of
resource discovery (ipac,
website, etc.) as per the R2
recommendation.

Executive
Committee

Medium

WG4,
R2

Committees

45.

Service

Evaluate current service
offerings to determine
which services are
underutilized (e.g. Pirate
Source). Determine why
they are underutilized,
then promote, modify, or
replace the service.

Public Services

Short

WG3

Customer
Service

ESG-14




46.

Service

Assess customer needs
and expectations, both
internal and external.
Determine which are
achievable and cost
effective. Discuss
customer service within
team to develop an agreed
upon team customer
service model.

Managers

Medium

WG1

Customer
Service

47.

Service

Develop appropriate
customer service training
for all staff and students.
Training should be
required and offered
periodically each year.

Executive
Committee

Medium

WG2

Customer
Service

48.

Service

Develop appropriate but
concise handouts offering
guidelines and tips on
face-to-face interactions
and telephone manners to
distribute to all staff and
students.

Executive
Committee

Short

WG2

Customer
Service

49,

Service

Evaluate public equipment
(i.e. video cameras,
vending machines, etc.)
access and availability.

Executive
Committee

Short

WG2

Customer
Service

50.

Service

Reexamine and optimize
public service hours
(library-wide and
departmental).

Executive
Committee

Medium

WG1

Customer
Service

ol.

Service

Develop consistent
customer service policies
within the library.

Executive
Committee

Short

WG2

Customer
Service

52.

Service

Work with Campus
Disabilities Services
periodically to have our
physical space and web
presence informally
audited.

Executive
Committee

Short

WG3

Disability
Services

53.

Service

Further assess the needs
of distance learners and
find effective ways to
support them.

Executive
Committee

Short

ESG

Distance
Education

ESG-15




o4,

Service

Develop new models of
bibliographic instruction
suitable for distance
learners.

Reference

Medium

ESG

Distance
Education

55.

Service

Address the need for all
students (including
transfers and those testing
out of ENGL 1000) to
receive basic library
instruction and
orientation.

Executive
Committee

Short

WG2

Instruction

56.

Service

Review the instructional
program to determine
strengths and weaknesses,
and make changes to
increase effectiveness of
the program (carefully
consider time of
instruction versus need).

Appropriate
assistant
directors

Medium

WG2

Instruction

57.

Service

Consistently evaluate
instruction sessions
(content and instructor).

Appropriate
assistant
directors

Short

WG2

Instruction

58.

Service

Develop consistent
customer service policies
in collaboration with
Laupus.

Executive
Committee

Short

WG2

Laupus

59.

Service

Have information
interfaces (e.g. kiosks, etc.)
available throughout the
library.

Executive
Committee

Short

WG2

Physical
changes

60.

Service

Create strategic goals
targeting the ever growing
and changing library
clientele including
increased minority,
international, distance
education, and special
needs users. Staff and
resources must be
dedicated to achieve these
goals.

Executive
Committee

Medium

ESG

Planning
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61.

Service

Ensure Joyner's strategic
plan complements UNC-
system goals, particularly
the state's commitment to
teacher education and the
global workforce, and the
ECU strategic planning
initiatives.

Executive
Committee

Short

ESG

Planning

62.

Service

Ensure subject liaison
responsibilities added to
job descriptions in your
team and utilized for
evaluations. Prioritize
workloads and determine
how much each liaison can
do well. Discuss with the
individual and with
Collection Development
realistic expectations
balanced with each
AYRAQGARdzZE £ Q3
responsibilities.

Managers

Short

WGI,
WG2;
WG3

Subject Liaisons

63.

Service

Ensure subject liaison
responsibilities added to
the job descriptions for
evaluative purposes.

Executive
Committee

Short

WGL,
WG2,
WG3

Subject Liaisons

64.

Service

Create a task force to
review the subject liaison
program to determine
whether to keep or
replace it. Determine the
expectations for the
program and the liaisons
provide realistic
standardized liaison
requirements and a
method for stakeholders
to evaluate the program
on a regular basis.

Executive
Committee

Long

WGL,
WG2,
WG3

Subject Liaisons
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65.

Service

Form a task force to
review the TAG group
and recommend keeping,
eliminating or revising.
Include appropriate
computing personnel,
current TAG members,
and any other
stakeholders in the
discussion.

Executive
Committee

Short

WG1

TAG

66.

Service

Develop a "one-stop
shopping™ capability and
more intuitive interfaces
for web services.

Executive
Committee

Short

ESG

Web Services

67.

Staff
Development

Engage the library in the
creation of a culture of
accountability by creating
a list of expected
behaviors for individuals
and managers
encompassing deadlines,
priorities, work
commitments, personal
responsibility, timely
communication (including
project updates), and
collegiality.

Executive
Committee

Long

WG1

Accountability

68.

Staff
Development

Individuals must prepare
adequately (e.g., review
minutes, read materials
to be discussed) for all
meetings, and arrive on
time.

Individual

Short

WG1

Committees

69.

Staff
Development

Individuals, especially
managers, must ensure
committee
responsibilities do not
interfere with primary job
responsibilities.

Individual

Short

WG1

Committees

ESG-18




70.

Staff
Development

Meeting facilitators must
enable people to be
prepared for meeting.
This includes making sure
you have a reason to
meet, scheduling
meetings on Outlook
calendar, sending out an
agenda with items to
discuss and time limits,
sending out documents
to be discussed at the
meeting at least two days
prior to the meeting,
having someone take
minutes, and sending the
minutes out afterwards.

Individual

Short

WG1

Committees

71.

Staff
Development

Lead an examination of
the committee burdens
of library staff to
establish realistic
expectations for
committee service.
Closely examine each
standing committee to
clarify their charge and
consider them for
combination, size
reduction, disbandment,
or time-limited status.
Include input from all
people with a vested
interest.

Executive
Committee

Medium

WG1

Committees

72.

Staff
Development

Individuals must
communicate regularly
(as determined with their
supervisor) with their
supervisor about
deadlines, priorities, and
work commitments
(including project
updates).

Individual

Short

WG1

Communication

73.

Staff
Development

Coordinate
communication and
cooperation between
teams for issue
resolution.

Managers

Long

WG1

Communication

ESG-19




74.

Staff
Development

Utilize existing
ombudsperson to resolve
conflicts across teams.

Executive
Committee

Long

WG1

Communication

75.

Staff
Development

Incorporate an annual
review process into the
New Employee
Orientation, Student
Orientation, and all
training. Assign a mentor
to all new employees.

Executive
Committee

Short

WG1

Mentoring

76.

Staff
Development

Document your work
procedures and processes
and review annually.

Individual

Short

WG1

Procedures

77.

Staff
Development

Ensure departmental and
individual procedures and
processes are
documented and
reviewed annually. Make
available to all affected
parties.

Managers

Short

WG1

Procedures

78.

Staff
Development

Make process/procedure
review a part of the work
plan/job description for
annual evaluations and
strategic planning
purposes.

Executive
Committee

Short

WG1

Procedures

79.

Staff
Development

Prepare a Cost/Benefit
Analysis of student and
permanent employment.
Include turnover rate,
paperwork requirements,
training time, supervision
time, automating tasks,
scheduling time, and
workflow in this analysis.

Executive
Committee

Long

WG1

Students Hiring

80.

Staff
Development

Based on the
Cost/Benefit Analysis of
student and permanent
employment, create an
effective
hiring/employment
model. (Staffing public
service desks solely or
primarily with student
workers should be
pursued with extreme
caution.)

Managers

Long

WGI,
WG3

Students Hiring
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Develop comprehensive
training and mentoring

Staff programs for supervisors | Executive

81. | Development | and project managers. Committee Medium WG1 | Training
Staff Continue to hold summer | Executive

82. | Development | educational forums. Committee Short WG4 | Training

Mission Statement

Joyner Library serves the ECU, regional, and global communities. We connect people to
information and empower their lifelong learning through our robust collections, superior
services, and people-friendly spaces. Joyner Library is the intellectual heart of East Carolina

University.

Vision Statement

Joyner Library will be a dynamic leader among academic libraries.

We will engage students, faculty, and staff in their campus learning environments and daily
lives. Through our quality collections, innovative services and collaborative workspaces, we will
remove barriers between people and information. Library services to distance learners will be a
national model. Joyner Library will acquire and preserve unique collections, including those
documenting regional history and culture, and our digitization program will make them
available worldwide. Through strong partnerships with libraries, educators, and the private
sector, Joyner Library will be a catalyst for positive change in Eastern North Carolina.
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Values List

A
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Service.

Respect for others.
Life-long learning.
Information access.
A robust collection.
Privacy.
Collaboration.
Leadership roles.
Innovation.

Open communication.
Accountability.
Empowerment.
Diversity.

Safety.

Fun!

Organization Chart
TKS we¢CcQa OKFNHBS AyOf dzZRSR ONBF{GAY3a |yR LINBLRAE
created by the RTF was presented during a library-wide forum on November 1, 2007. The text

of the introductory speech and the chart itself are below.

Organization Chart Forum Introductory Speech

TheRe-@A &aA2Yy Ay 3 ¢l a1 C2NDSQa OKINHS AyOf dzRSR ONE
chart. This was one of the first tasks we attempted back in January, but we simply could not do

it. We did not have enough knowledge about how the library truly worked, what patrons really
YSSRSRX 2NJ ¢KI G (GKS 7Fdzii dzZNB K &ioRtheSezhigs, bl RS YA O
the development of the vision and mission statement, the four working group reports, the

environmental scan, and the R2 report helped immensely to bring things better into focus.

With most of this information in place, the RTF approached the organizational chart anew.

Nothing was off the table. Everything needed a reason. We debated within meetings, created
a subcommittee to work on it, and debated some more, until we finally agreed on the
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organizational chart we submitted. This chart was not created in a day; it is the result of many
pSS1a 2F 2N @ b2NJ A&a Al oFaSR 2y | @gKAYT Al
gathered R dzNA vy 3 (i Kidiching@réeeshDa NB

The new proposed organizational chart (and | stress proposed is written with our new Vision
and Mission statements in mind. The future of the library plays heavily into the suggestions we
made.

The planned Collaborative Learning Center will necessitate the creation of a coordinator
position, an increase in the technology instruction responsibilities of current CDW personnel;
and the unification of Circulation and ILL again under Access Services. The growing importance
of Special Collections and Distance Education touched several departments. The proposed
changes affect both library employees and patrons, and therefore were not taken lightly. Yet
we were charged to make them, and we did.

Today we are going to highlight the changes, answer the questions we received, and take brief
questions. Please make your questions and comments today succinct and relevant. We will be
writing your questions and comments on the flipchart, so if you do not want your comments
recorded, please let us know. You may also continue to put comments in the suggestion box in
the break room. Thank you for taking part in this process.
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Academic Library Services Proposed Organization Chart

October, 2007

Associate Director

Director

Assistant Director
for Special
Collections ‘

\

I

Assistant Director
for Public Services

Assistant Director
for Technical

Gifts Officer

Assistant Director
for Administration
8

Services
North Carolina Web Services Collection Building Operations
Collection Development
Distance Education T . o
i Financial Services
Special Collections SerlaRIs/ Electronic
(Department) esources
Collaborative
i Learning Center p Personnel Services
Digital Collections Coordinator Metadata / Special
Cataloging
Development
Access Services
Preservatic.)n / Mohoararh
AR Acquisitions
Reference
|| Monograph
Cataloging
Technology Support
Integrated Library
= System Support
Music
Teaching Resources
il Center

Conclusion

The Re-visioning Task Force believes that the work carried out during this process has been, as
Dr. Boyer predicted itwouldbe; 1 KS f A0 NI NBQa Y2aid AYLR2WeaAre v i
grateful to everyone who invested their time, talent and energy in a sincere effort to improve
services to our users. We hope that this final report and the documents contained in the

appendix will guide Academic Library Services in its quest to become ever more responsive to

the needs of the ECU community, the region and users worldwide.
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