
  

Academic  Library  Services  FY2013  and  FY2014  Goals  
covering  the  period  July  1,  2012     June  30,  2014  

  

1. Partner  in  the  educational  mission  of  the  University  to  develop  and  inspire  students  to  discover,  

access,  and  use  information  effectively  for  academic  success,  intellectual  growth,  and  lifelong  

learning.  

  

2. Assess  physical  and  virtual  library  spaces  and  make  short-­‐term  improvements  as  well  as  long-­‐

term  plans  that  will  support  the  research  and  learning  needs  of  all  user  groups,  promote  the  

discovery  and  production  of  knowledge,  and  make  efficient  use  of  resources.  

  

3. 
cholarship,  history  and  academic  accomplishments.  

  

4. Responsibly  manage,  develop  and  preserve  physical  and  digital  collections  that  support  the  

evolving  curricular  and  research  needs  of  the  University.  

  

5. Improve  accessibility  and  increase  awareness  and  use  of  library  collections,  services  and  

programs.  

  

6. Provide  the  University  community  and  residents  of  eastern  North  Carolina  and  beyond  with  

educational  resources  and  cultural  opportunities  that  foster  engagement  and  learning.  

  

7. Manage  fiscal  and  human  resources  to  allow  Academic  Library  Services  to  grow  and  develop.  

  

8. Enhance  the  culture  of  leadership  and  participation  within  Academic  Library  Services.  

  

9. Engage  in  campus  and  external  collaborations  to  expand  access  to  collections,  improve  services,  

share  expertise,  and  advance  the  profession.  

  

  


