
 

Academic Library Services FY2011-2013 Goals 
covering the period July 1, 2010-June 30, 2012 

 
1.  Create comfortable, inviting and vibrant library spaces that support the research and learning 

needs of all patron groups, promote the discovery of knowledge, allow for growth, and 
provide appropriate workspaces for staff. 
Supports ECU Tomorrow: Supporting Student Success 
Supports ECU’s Strategic Action Plan 2010-2011: Education for a New Century 
Supports UNC Tomorrow 4.1.1 and 4.2.6 
 

2.  Establish the ECU Libraries’ role as a leader in campus scholarly communication initiatives and 
in providing access to the scholarly output of the university. 
Supports ECU Tomorrow: Assuring Access & Forging Effective Partnerships 
Supports ECU’s Strategic Action Plan 2010-2011: The Leadership University and Education for a 
New Century 
Supports UNC Tomorrow 4.1.1, 4.4.1, and 4.7.4 

 
3. Manage and develop physical and digital collections that support the evolving curricular and 

research needs of the university. 
Supports ECU Tomorrow: Supporting Student Success 
Supports ECU’s Strategic Action Plan 2010-2011: Education for a New Century & Economic 
Prosperity in the East 
Supports UNC Tomorrow 4.1.1 and 4.1.2 
 

4. Improve accessibility, awareness and use of library collections and services. 
Supports ECU Tomorrow: Supporting Student Success 
Supports ECU’s Strategic Action Plan 2010-2011: Education for a New Century 
Supports UNC Tomorrow 4.1.1 and 4.2.6 

 
5. Provide educational and cultural opportunities for the university community and residents of 

eastern North Carolina. 
Supports ECU Tomorrow: Creating Opportunity for the East, Forging Effective Partnerships, and 
Improving the Community’s Quality of Life 
Supports ECU’s Strategic Action Plan 2010-2011: The Arts, Culture, and Quality of Life; Education 
for a New Century; and The Leadership University 
Supports UNC Tomorrow 4.3.1, 4.3.3, 4.4.5 

 
6. Increase organizational efficiency and accountability. 

Supports UNC Tomorrow 5.6 
Supports ECU’s Strategic Action Plan 2010-2011: The Leadership University 



 
7. Enhance the culture of leadership within ALS 

Supports ECU’s Strategic Action Plan 2010-2011: The Leadership University 
 

8. Build on the Joyner Library Diversity Action Plan 
Supports  UNC Tomorrow 4.2.3, 5.4, 5.5 
 

9. Develop and implement an advancement plan for the library. 
Supports ECU Tomorrow: Forging Effective Partnerships 

 


