PROJECT TIME HIGHLIGHTS
	TASK/PHASE
	DATES
	RESPONSIBLE PARTIES

	Training
	11/14/2008-5/20/2009
	Libraries

	Policies Profiling
	12/8-12/19/2008
	Libraries and SD Consultant

	Servers Staging and Software Install
	1/12-16/2009
	SD Engineer and ITCS

	Test Data Migration
	1/21-4/2/2009
	SD Migration Specialist

	Test Data Review
	4/13-5/8/2009
	Libraries

	Final Data Load
	5/19-20/2009
	SD Migration Specialist

	GO LIVE
	5/21/2009
	EVERYONE




