			     					 
SHIPMATES 

“SAILING INTO SUCCESS”

A FRESHMEN AND FIRST YEAR ECU STUDENT LEADERSHIP EXPERIENCE

The Shipmates program allows freshmen and first year ECU students to discover their leadership skills, provide knowledge about current campus issues and events, and give freshmen an outlet to meet other involved students.  The program will introduce students to all three branches of the Student Government Association so they may choose which branch fits their leadership style and become more active within that branch.  The Shipmates program is committed to cultivating the leadership and social skills necessary to become future leaders at East Carolina University.  

In collaboration with the Center for Student Leadership & Engagement, the Shipmates program focuses on three key areas of leadership development: Discover, Design, and Deliver.

Discover 
Through self-assessments, mentoring, feedback and reflective activities, students will gain a greater sense of: self understanding of their values, beliefs, views, personal strengths and limitations and how they play a role in society. 
	
Design 
Through personal coaching and peer mentoring, students will design a leadership plan that will include a personal vision, identify key areas of personal growth, obtainable outcomes, and an action plan for promoting and collaborating with others.   

Deliver 
Once the servant leadership plan is developed the student will then have the responsibility to work the SGA, and a peer mentor to accomplish the leadership plan. During the delivery process student will gain a connection with others, understanding of group dynamics, ability to work with people different then themselves, and learn how they play a role in relationship to others. 

Throughout the year, Shipmates will learn about the 5 practices for exemplary leadership. Participants will have the opportunity to incorporate these lessons learned into Governance and Organization Leadership by: 
· Having an understanding of leadership as a process.
· Reflecting on how values and experiences affect how you choose to serve and lead. 
· Working directly with leaders of their student organization, the ECU SGA.
· Gaining insight on how run an effective organization. 
· Learning skills to think critically and improve communication. 
· Acquiring strategies to manage the decision making process within a group.
· Becoming more connected with a community of students.
· Providing a service to the student at ECU.

** Students must remain in good academic and judicial standing with the University to continue to stay enrolled in Shipmates.**




Applications may be mailed to the address at the bottom of the page or may be turned into the SGA office in person. Please contact Andrew Ross, Student Body Chief Justice with any questions; sgachiefjustice@ecu.edu
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Andrew G. Ross 								Student Government Association	
Andrew G. Ross 									c/o Andrew Ross 	
Student Body Chief Justice 							101 Mendenhall Student Center	
Student Government Association 	East Carolina University		

	DATE
	ACTIVITY
	Discussion Items/Guest Speakers 

	Monday, August 29th   
5:00 – 6:30 pm
Location: TBA
	
Welcome/Meet and Greet 
Shipmates Program Orientation

	SGA Overview &
Ice Breaker 
(Center for Student Leadership and Engagement)

	Monday, September 5th  
	Labor Day 
	No Meeting 

	Monday, September 12th 
5:00 -6:30pm
Location: TBA
	What Color are you?  
	True Colors 
(Center for Student Leadership and Engagement)
Dr. Roeder, Dean of Students 

	Monday, September 19th 
Time: 5:00 – 7:00pm
Location: TBA 
	Safety Scavenger Hunt 
**Please wear appropriate footwear
	ECU Police Lt. Amy Davis

	Monday, September 26th 
5:00 – 6:30 pm
Location: TBA
	Family Guy Activity 
	Leadership Styles 
(Center for Student Leadership and Engagement)

	Monday, October 3rd
5:00 – 6:30 pm
Location: TBA
	Time and Stress Management Information and Activities 
	Shawnte McMillon-Elbert  

	Monday, October 10th 
	Fall Break  
	No Meeting 

	Monday, October 17th 
5:00 – 6:30 pm
Location: TBA 
	Outdoor Leadership Activities 
**Please wear appropriate footwear 
	Campus Recreation and Wellness  

	Saturday, October 22nd 
Location: Belk Building 
	Challenge Ropes Course 
	Leadership/Teamwork Building Skills 

	Monday, October 24th
5:00 – 6:30 pm
Location: TBA
	Student Rights and Responsibilities 
Dr. Maggie Olszewska & Peter Romary
	Halloween/Student Safety 

	Monday, October 31st 
	HALLOWEEN
	No Meeting 

	Monday, November 7th 
5:00-6:30pm 
Location: TBA
	Overview of each cabinet position  
	Cabinet Visit 
(Assigned Groups) 

	Monday, November 14th 
5:00-6:30pm
Location: TBA 
	Mock Hearing w/ Associate Justices
	Judicial Visit 
(Assigned Groups) 

	Monday, November 21st 
5:00-6:30pm
Location: TBA
	Appropriations and/or Conduction of Senate
	Senate Visit 
(Assigned Groups) 

	Monday, November 28th 
Time: TBA 
Location: TBA 
	Shipmates Social 
(Last Meeting of the semester) 
	Prep for exams and returning the Spring Semester 


 (
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*
During the time Leadership Practice Plans are being completed participants will meet periodically with their assigned mentor to follow up, provide support, and mentoring.
)
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Application Deadline: Friday, August 26th, 2011 by 5:00 p.m.
Attn: Andrew Ross, Chief Justice

PART I – GENERAL INFORMATION 

Name: ___________________________________________________________________________________
		First 			Middle 			Last 			 

Local Address: (Residence Hall) ____________________________________________________________
					         Street		City 		State		Zip Code

ECU Email: ________________________________	BANNER ID: ______________________________
											(If unsure leave blank)
Cell Phone : (_____) _______________________ 		

Emergency Contact: _______________________________________________________________________
			          First and Last Name 	         Relation to Student		    Contact Number

Major: ____________________ Minor: _______________ Hours Currently Enrolled: ______
           (If Undecided, please note.) 

Were you involved in any Student Government or Student Council in High School? __Yes __No

What do you hope to gain from this program? ____________________________________________ ________________________________________________________________________________________________________________________________________________________________

What are your strengths? ____________________________________________________________
________________________________________________________________________________

What are your areas of improvement? __________________________________________________
________________________________________________________________________________________________________________________________________________________________ 

Please list any health concerns or allergies that we need to be made aware of when ordering food or completing workshops outside: ______________________________________________
________________________________________________________________________________________________________________________________________________________________

Authorization to Release Information: As a member of the Shipmates Program, I authorize East Carolina University to release any of the above information to the public in any manner it shall choose.  I also authorize the university to verify that all the information provided on and with this application is accurate. 

Signed_____________________________________________________________________ Date___________ 

Meetings and activities are required to complete the program. At the end of the school year, each Shipmate who meets the program requirements will receive an award of recognition and certificate of completion.
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