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BOARD OF TRUSTEES

East Carolina University

October 18, 2002


The Board of Trustees met in regular session in the Mendenhall Student 

Center Great Room on Friday, October 18, 2002, at 12:25 p.m.  Mr. Charles R. 

Franklin, Jr., Chair, presided and called the meeting to order.  Mr. Stephen 

D. Showfety, Secretary, called the roll.

Roll Call


Members present:


Thomas Andrews Bayliss

Stephen D. Showfety

      Charles R. Franklin, Jr.
Betty S. Speir

Robert O. Hill, Jr.

James R. Talton, Jr.

Michael W. Kelly


Margaret C. Ward


Dan V. Kinlaw


D. Jordan Whichard, III


Justin A. Mullarkey




Members absent:


Willie C. Martin


J. Fielding Miller


Also present:


Chancellor William V. Muse


Vice Chancellor Richard Brown


Vice Chancellor Thomas L. Feldbush


Vice Chancellor Michael J. Lewis


Vice Chancellor Garrie W. Moore


Vice Chancellor William Swart


Interim Vice Chancellor Kathryn F. Yandell


Dr. James LeRoy Smith, Executive Assistant to the Chancellor


   and Assistant Secretary to the Board


Mr. Michael A. Hamrick, Athletics Director

Mrs. Kitty H. Weatherington, Assistant University Attorney 


Dr. Mary Ann Rose, Special Assistant to the Chancellor

Dr. Robert J. Thompson, Director of Planning and Institutional Research


Dr. Jeffrey C. Huskamp, Chief Information Officer


Mr. James L. Lanier, President, ECU Foundation


Dr. Robert Morrison, Chair of the Faculty

APPROVAL OF MINUTES


It was moved by Mr. Kelly and seconded by Mrs. Speir that the minutes

of the July 23, 2002 full meeting of the Board of Trustees be approved as 

submitted.  The motion passed with no negative votes.

CHANCELLOR’S REPORT


Mr. Chairman and members of the Board.  As you heard from Mr. Brown in his report, the General Assembly approved the budget since we met last and I would be remiss if I did not public ally express our thanks to our elected representatives for holding higher education in North Carolina as a high priority as they completed their budgetary deliberations.  By allowing the UNC system to receive enrollment increase funding, makes our plight certainly less difficult than might have been the case.  We are grateful to the General Assembly for their understanding of the importance of higher education to our economic well being as well as to our overall quality of life.  Clearly we understand our possibilities for further reversions and we know the financial situation is likely to be tight for the foreseeable future, so we remain dedicated to serving our students and fulfilling our mission in the most cost-effective manner possible. 

This is Homecoming weekend and I know that we value the activities and events that surround this annual occurrence.  Our rituals are important to us as so many graduates –including many on this Board– return to their alma mater.  I trust you will have good memories throughout the weekend and I hope you will have a moment of reflection on how much progress your University has made since you were a student here.  Thanks to all of you on the Board for what you do for ECU.  You contribute significantly to the successes that we celebrate this homecoming weekend. 

Let me bring you up to date on several matters:

We are continuing our Hometown Tours this fall.  We have visited Goldsboro recently including Seymour Johnson Air Force Base, where we met with the vice commander and the education director.  We are discussing ways in which ECU can be of more responsive to the educational needs of the military personnel that are based there.  We are going to visit Washington, NC, next Monday and Fayetteville on November 15th.  We continue to meet with high school officials, civic clubs, newspaper editors, and other community leaders on these visits.  I continue to find this interaction very valuable to me and, I think, to the communities we visit.

I am particularly grateful to Dan Kinlaw for his help on our Fayetteville trip.  Dan and Kaye have offered to host a reception at their home and give me the opportunity to meet some of the outstanding citizens of Fayetteville. Thanks, Dan, to you and Kaye for offering to host this event.

We continue to work on test marketing for the Charlotte area this spring.  Austin Bunch, John Durham, and Clint Bailey spent several days in Charlotte last week making some initial contacts and arrangements for this effort.  We will be reporting on these efforts in more detail later.  Our plan is to have both print and broadcast media coverage in the Charlotte area combined with a number of different events we will stage.  We will use this as a full test market for our marketing efforts.

 
I am also pleased with continuing discussions with the City of Greenville of which we have referenced this morning in our committee meetings.  We have had several meetings, in fact many that occur on a regular basis, including our quarterly Town-Gown meeting, where we have discussed initiatives of mutual interest.  We have also had individual meetings between Mayor Parrot and members of his staff and members of the University administration.  You have before you a copy of last Tuesday’s editorial from The Daily Reflector that speaks to the value of these discussions.  I am grateful for the City’s interest and I assure you that we continue to hold mutually beneficial development of our City as a high priority. 

You have probably heard that we have agreed to host a debate between our Senatorial candidates Elizabeth Dole and Erskine Bowles on our campus.  This live debate will be telecast from the Brody School of Medicine Auditorium at 7pm tomorrow evening.  If any Trustee wishes to attend, please see Jim Smith or Austin Bunch.  We were asked by the campaigns to serve as host and we are pleased to do so.  

Please mark your calendars for three upcoming events: on October 30th, we will hold a reception at the Club Level at Dowdy-Ficklen Stadium to honor the Pitt County legislative delegation for their support and their hard work over this past year.  We want to honor in a special way the retiring legislators –Zeno Edwards, Gene Rogers, Bob Martin, and Ed Warren. 

      On November 19th there will be a community-wide celebration and reception for Bob Martin and Ed Warren at the Greenville Hilton.  We are one of several co-sponsors of that event.

Finally, on November 22, our Board of Visitors will meet on campus for lunch and an afternoon meeting.  Earlier that day, the National Advancement Network will meet on campus for discussions of fund-raising activities.  We will review at that time, among other events, the dedication ceremony we had on campus on October 4th celebrating the life and work of Carolyn Freeze Baynes and the substantial gift made by the Freeze family in honor of Carolyn for the naming of the School of Social Work and Criminal Justice Studies.  A highlight of our campus ceremony was a video depicting her life and family.  We plan to show that video at the National Advancement Network meeting.  I hope you will consider attending all of these events.  

I am pleased to note that one of our Board members – Mr. Mike Kelly – has been honored in his home county as 2002 Outstanding Citizen.  We knew Mike was an outstanding citizen but didn’t know that all of the folks in Dare County recognized that as well.  The Dare County award is discussed in the news article at your places.  Mike, we are so very pleased for all that you do for us on this Board and express to you our congratulations on that honor.

Mr. Franklin interjected to say that that Mr. Kelly was only the second person to receive the award that was not born in Dare County and David Stix was the other.  David Stix is an author who writes about the Outer Banks and Dare County.  This is, indeed quite an accomplishment.

Several months ago –well, in fact, 15 months ago, Fielding Miller asked us if we could produce a picture book of administrators to aid the Trustees in identifying officers they hear mentioned.  Fielding is away on business this week and our timing is bad because I wanted to present him personally with a signed copy of the attractive result.  I do want to call it to your attention and hope you find the booklet useful.

I do want to tell you that our bureaucracy isn’t as bad as you may be thinking as you hear “15 months..” –we did put the project on hold during the bulk of the time because of budget uncertainty.    

Most of you know that the search committee for the vice chancellor for institutional advancement position has been formed and did have its first meeting this week.  Dean Ernie Uhr has graciously agreed to chair the committee and other members are: Jim Talton, Margaret Ward, Lynn Lane, Hyman Brody, Bob Maynard, Karla Hughes, Nell Lewis, Patricia Anderson, Cindy Kittrell, and Austin Bunch, who serves as my liaison with the committee.  My thanks to all who are serving in this important task. 

Our commencement speakers for the fall and spring have been set.  Congresswoman Eva Clayton has accepted our invitation to speak at fall commencement and General Hugh Shelton will deliver the spring address.  You may recall that General Shelton had agreed to deliver the address last spring before his accident.  We are grateful to them for their willingness to join us and so many ECU families in celebrating the achievements of our graduates.

Lastly, I want to announce that Ms. Ruth Ann Cook has been appointed as Assistant to the Chancellor for Administrative Support, effective October 28, 2002.  She replaces Ms. Ruth Allen, who retired from the University October 1st.  Ms. Cook has served in several roles at UNC-Greensboro and, before that, at Appalachian State University.  She has been an associate director of institutional research, a director of academic personnel and governance administration, as well as having had assignments in legal affairs.  She is very well qualified and we are pleased that she is joining our staff.

Mr. Chairman, that concludes my report.  I would be pleased to respond to questions.  

Mrs. Speir asked for verification on the date of the Board of Visitors meeting.  Chancellor Muse responded it would be November 22.

Chairman Franklin asked Dr. Robert Morrison for his report.


CHAIR OF THE FACULTY REPORT


Thank you, Chairman Franklin.  Members of the Board.  Today I want to report briefly on three on-going issues.  

The first is the establishment of a commission on scholarships to study and implement expanded definitions of scholarships.  Provost William Swart and I have recently appointed a commission on scholarships to examine the scholarships of teaching and the scholarships of community engagement that might be implemented to formulate ways of evaluating these forms of scholarships.  Provost Swart has already clearly outlined the elements necessary for scholarship of teaching.  We are not quite as clear yet on the definition of scholarship of engagement – how that will be evaluated.  The scholarship of engagement will be associated with ECU’s mission to serve and the new definition will provide a way of evaluating a faculty members’ participation in ECU’s outreach mission.  

Rigorous standards will be met for outreach activities to qualify for scholarship.  The Committee has had its organizational meeting last week and will be addressing the definitions of scholarship of teaching and scholarship of engagement during the coming weeks.

The second item I would like to report on briefly is the issue associated with non-tenure track faculty.  As I have discussed previously, in the spring, the Board of Governors approved a set of recommendations for the appointment of non-tenure track faculty that was recommended by a UNC non-tenure track faculty committee.  Those recommendations are in the process of being implemented and Associate Vice Chancellor Gary Lowe is our campus coordinator for that project.  Earlier this week Gary Lowe invited me to sit in on a videoconference with the Office of the President and representatives from the other UNC institutions as they discussed the process for implementation of the recommendation.  I am always happy to see that progress is being made on this issue.

In regard to that, a number of our non-tenure track faculty are concerned about job security, work load and recently several of them wrote a letter expressing those concerns to our state representative, Marion McLawhorn.  That letter was forwarded to Austin Bunch and I have forwarded the letter to the Faculty Welfare Committee, which is studying non-tenure track faculty issues.

Implementation of these recommendations approved by the Board of Governors will be a joint faculty/administrator process and hopefully, we will make changes necessary that will alleviate some of the concerns that our faculty have that are not on tenure track.

The final item I want to discuss briefly is faculty benefits and the problems that our faculty benefits present when we are recruiting new faculty and trying to retain quality faculty.

We are continuing to seek new faculty members who will be willing and able to prosper at ECU and our changing University and to take us to new levels in size and stature.  The next few years will be critical as we hire the next generation of faculty members.  We had a growth spurt in faculty at ECU around 1970 when I came and they are retiring.  We are receiving additional new faculty positions due to our enrollment growth.  The field for recruiting new faculty members is competitive and although the UNC system should have an advantage over other institutions in some states, because we are surviving hard economic times better than some, we still have major problems with our benefits.  I know I’ve spoken about this on previous occasions but I want to address some specifics today.

Much of what I discussed with you today was discussed last week at a meeting of our Faculty Welfare Committee.  Candidates today, for faculty positions, are much more savvy about benefits than we were in 1970 when I was hired.  They are more savvy than they were just a few years ago.  Here are some of the questions/problems being addressed by search committees when they meet with candidates.

1) Health Care.  I have spoken on this issue in the past but will just mention it here since you are already aware of our concern on this issue.  Costs are going up for faculty, coverage is going down and we have been ranked 36th out of 43 in health care coverage.

2) Seventh year sabbatical leave.  Candidates for faculty positions expect that we, like many of our colleagues in other states, will have the opportunity to take a sabbatical leave every seven years.  They are often surprised that we do not have such opportunities here.  This works against us in our recruiting efforts.

3) Tuition for faculty families.  We do something really horrible with regard to tuition of the families of faculty members that are coming on board.  A recently hired faculty member was required to pay out-of-state tuition for her two children.  The cost was $15,000.  She said tuition in her home state of Georgia, where she came from, was free and she would not have come to ECU if she had known the situation here.

Other benefits issues discussed by the Committee were free access to exercise facilities, a faculty club for dining for informal get togethers, and parking.  We need to do better on our benefits for new faculty so that we can do a better job of recruiting the next generation of faculty.

Chairman Franklin, that concludes my report.  I would be glad to entertain questions.

Mr. Franklin thanked Dr. Morrison and asked for questions.

Mr. Hill stated that he thought the health insurance issue was one that the Board could not really address due to it being a UNC system-wide health care plan.  (Mr. Brown said it was a state plan.)  Mr. Hill asked for clarification on ECU being 36 out of 43—is this out of 43 state university systems?  

Dr. Morrison responded that was his impression from the Faculty Welfare Committee. 

Mr. Hill then asked if the sabbatical leave was a UNC issue or ECU issue.  Dr. Morrison replied it was a UNC issue.

Mr. Hill then asked about the tuition issue for family members.  Specifically, was there a time limit they had to be residents of North Carolina before in-state tuition could be claimed?  The response was yes—one year.

Mr. Hill stated he was sensitive to this issue due to his daughter finishing her last year at UNC-W after attending an out-of-state school for two years.  He said it was a very frustrating process and hoped this could be changed to accommodate our new faculty.

Mr. Talton reiterated that the benefit for faculty would outweigh any cost.

Dr. Smith asked to second the comments of Dr. Morrison and recalled when he was Chair of the Faculty Assembly in the mid 80’s he made the same point.  He agreed that this was not an ECU issue but pointed out that the Board of Governors could be lobbied.

Mr. Franklin asked if the Chancellors of the 16 institutions had brought this up to President Broad for consideration and Mr. Brown responded that this was in the state statues so that the statue would have to be changed.

Mr. Franklin responded that he thought the legislators would be sensitive to this issue if they were aware of it, especially if it was a recruitment problem.

Mr. Brown added that it was also an economic development problem because he hears from new industries moving new personnel in.  Their families also have to pay out-of-state tuition and it was a real hardship in some cases.

Mr. Franklin said with the expected growth of ECU this would be a great benefit to be able to provide.  Mr. Hill asked if there was not some type of exception that could be addressed and suggested that a group of individuals (two or three) be formed to go to the Board of Governors to bring these issues to their attention so the legislators could be lobbied.

Dr. Morrison said the Vice Chair of the Faculty, Rick Niswander, had just informed him that North Carolina high school teachers already had an exception (K-12).  Mr. Franklin asked for clarification and Dr. Niswander said North Carolina K-12 teachers do not have to pay in-state tuition if they are taking a class at a state institution.

Chancellor Muse said each of the campuses had been asked to submit a proposal for legislative action and this looked like a logical topic.  It would, of course, have to be endorsed by the Board of Governors.

Mr. Hill stated this looked like a very simple request and did not see why it could not be done.

Mr. Kinlaw responded that it may look simple but it wasn’t.  This issue had been addressed with regard to military families at Fort Bragg previously.

Chairman Franklin asked that the Chancellor have discussions with other chancellors and perhaps keep the Board informed through the Executive and Audit Committee to help bring this to the attention of the legislature especially as they will have a full session beginning in January.


Mr. Franklin then asked about the item of health insurance, specifically with the medical school, is there no way to supplement this?  


Dr. Lewis responded that he would be happy to look into this.


Chairman Franklin asked that Mr. Talton and the Health Sciences Committee report on the possibility of that occurring.


Chancellor Muse commented that Mr. Brown is heading up a task force of people across the campus looking at all of the ways in which we can address some of the issues that Dr. Morrison raised, particularly in a time frame where we are not able to provide adequate salary increases.  Other things need to be looked at to make the life of our employee more attractive and pleasant including recreational facilities.  Dr. Muse stated he thought the group had met twice and looked forward to their proposals.


Chairman Franklin thanked Dr. Morrison for his report saying he had certainly initiated some lively debate and asked him to continue to bring his concerns before the Board. 


Chairman Franklin asked Mr. Talton to review the report items from the Executive and Audit Committee.

COMMITTEE REPORTS and RECOMMENDATIONS

EXECUTIVE and AUDIT COMMITTEE REPORT

Mr. Talton stated the following items were acted on by the Full Board, since our last meeting:

1) Approval of Recommendation to the Board of Governors for the PCMH   

 
   Board,

2) Approval of Six Naming Actions Relating to the Strength and Conditioning Center,

3) Approval of a Petition Regarding Political Activities by Dr. Emmett Floyd,

4) Approval of the revised Athletics Committee Resolution; and

5) Approval of Appointments to the Endowment Fund Board.

Mr. Talton then reported that the following actions had been approved by the Executive and Audit Committee since our last meeting:

1) Appointment of Dr. William A. Forsythe, Professor and Chair, Department of Nutrition and Hospitality Management,

2) Appointment of Professor Mary Simons as the Thomas W. Rivers Distinguished Visiting Assistant Professor of International Studies,

3) Requests for Property Acquisitions (Five-acre acquisition for the School of Medicine, and 1200 East Rock Spring Road),

4) Appointment of Thomas M. Kerkering, M.D., Professor of Internal Medicine,

5) Appointments of Joseph Robert Zanga, M.D., Professor of Pediatrics and Jefferson-Pilot Distinguished Professor in Primary Care Medicine; Denis Brunt, Ed.D., Professor and Chairman, Department of Physical Therapy; Dr. Gail L. Ratcliff, Professor of Chair, Department of Mathematics; Dr. Frederick C. Benson, Professor, Department of Mathematics; Dr. Linda James (promotion in rank), Ms. Joanne Bath, Ira and Mary Ruth Hardy Distinguished Professor in Suzuki String Pedagogy; and Dr. Brendon J. Galvin, Visiting Distinguished Professor in the Humanities--English Department (non-tenure track appointments).

Chairman Franklin asked for a motion regarding information technology.

Mr. Talton moved for the approval of the Information Technology plan as 

presented in our notebooks. (On file in the Executive Assistant to the 

Chancellor’s Office.)


Mrs. Speir seconded the motion and it passed with no negative votes.


Mr. Talton then moved for approval of the Personnel Management 

Flexibility Plan as included in our notebooks. (On file in the Executive 

Assistant to the Chancellor’s Office.)


Mr. Hill seconded the motion and it was approved by a voice vote.


Mr. Talton moved approval of the Trustee Bylaw changes as presented in 

our notebooks. (Attachment A)


Mr. Kelly seconded the motion and it carried with no negative votes.


Mr. Showfety moved that the recommendations submitted by the Pirate Club 

regarding the availability of alcohol in the Murphy Center be conditionally 

accepted for a one-year trial period.


Mrs. Speir seconded the motion and it was approved by a voice vote.


Chairman Franklin stated this concluded the Executive and Audit 

Committee report and asked Mrs. Speir for her report.

ACADEMIC AFFAIRS, RESEARCH, GRADUATE STUDIES and STUDENT LIFE COMMITTEE REPORT


Chairman Franklin asked Committee Chair Speir for any action items from 

her committee.  There were none.

INSTITUTIONAL ADVANCEMENT COMMITTEE REPORT


Chairman Franklin asked Committee Chair Talton for any action items 

from his Committee.  There were none.

FINANCE and FACILITIES COMMITTEE


Mr. Franklin asked Committee Chair Kelly for any action items from his 

Committee.  


Mr. Kelly moved that the Board approve the recommendation from the 

Finance and Facilities Committee entitled “Construction Manager at Risk Pre-

Selection Procedures” as presented. (Attachment B)


Mr. Hill seconded the motion and it was approved with no negative votes.

HEALTH SCIENCES COMMITTEE REPORT


Committee Chair Talton reported that there were no action items from 

the Health Sciences Committee.

ATHLETICS COMMITTEE REPORT


Committee Chair Kinlaw reported that there were two action items for 

the Athletics Committee and called on Mr. Kelly for the first motion.


Mr. Kelly moved approval of the Hall of Fame Bylaw changes as presented 

in our notebooks, with the addition of the senior woman’s administrator to 

the Committee.  (Attachment C)


Mrs. Speir seconded the motion and it carried with no negative votes.


Mrs. Ward then moved that the baseball stadium design process continue, 

leaving the field in its traditional configuration.


Mr. Bayliss seconded the motion and it passed by a voice vote.

OLD BUSINESS


There was no old business brought before the Board.

NEW BUSINESS


Chairman Franklin said there was one item of new business and asked Mr. 

Talton to bring it before the Board.


Mr. Talton remarked that several months ago during a visit to a local

merchant, the owner asked if the University or the Chancellor’s Office would 

be interested in having his business host the Trustees and/or their 

spouses/guests for a reception at his place of business before a scheduled 

Trustee meeting.  His initial reaction was a positive one for many reasons 

(cost, less scheduling for the Chancellor’s Office, meet members of the 

community, get to know more about Greenville, etc.) and he then

discussed it with Dr. Jim Smith.


Chairman Franklin said he stated his concern to Dr. Smith of how to 

accomplish this with one business without offending other businesses.  

Therefore, he was asking the Board and the Chancellor at this time for their 

opinion.


Chancellor Muse said his reservation was the same as Mr. Franklin’s.  


Discussion ensued with the consensus being that the Chancellor’s Office 

would come up with criteria to be established.


Mr. Showfety said it would be interesting to meet some of the major 

employers in the community and perhaps we should invite the Chamber to make a 

brief presentation at one of our meetings.  


Dr. Smith asked if the Board wanted a response prepared to the initial 

invitation in the meantime and the reply was yes, to let them know this would 

be taken under consideration.  Dr. Smith said the Board would receive 

communication regarding this before the December meeting.


Mr. Talton moved that in compliance with the North Carolina Open-

Meetings Law the Trustees go into closed session to:

1) establish or instruct the staff concerning the negotiation of the price and terms of contracts concerning the acquisition of real property; and

2) prevent the disclosure of privileged information under N.C. G.S. 126-22 to 126-30; and

3) consider the qualifications, competence, performance, and conditions of appointment of employees.

Mrs. Speir seconded the motion and it passed with a voice vote at 1:20

p.m.

Chairman Franklin reconvened the Board in public session at 2:40 p.m. 

and called for a motion on any items considered in Closed Session.


Hearing no further business, Chairman Franklin announced that the next 

full meeting of the Board would be on Friday, December 13, 2002.  The meeting 

was adjourned at 2:41 p.m.







__________________________________







Charles R. Franklin, Jr., Chairman







__________________________________







Stephen D. Showfety, Secretary

Minutes of the Committee meetings are on file in the Executive Assistant’s office and shall be retained for the term of this administration.
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