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fees, indebtedness fees, special fees, and application fees, must use the two forms shown on
Attachments 6 and 7. Campus summary information must be entered into the tuition and fees web-
based system. Attachment 8 provides instructions on the web-based data entry process.

Completion Date

We appreciate your efforts in providing the requested information. Please make sure tuition and fees
data is entered in the web-based system before sending the completed package to General
Administration. Tuition and Fee packages are due by Friday, December 11, 2009. If you have
questions concerning the process or anticipate problems meeting the proposed deadline, please
contact Claudia Odom Hager at 919-962-4630.

Thank you for your assistance.

Attachments:

Attachment 1: Tuition and Fee Increases — Four-year Plan

Attachment 2: FY 2010-11 Tuition Increase Analysis

Attachment 3: Board of Governors Policy Establishing Tuition and Fees
Attachment 4: Form A — Campus-Initiated Tuition Increase Request Form
Attachment 5: Form B — Five-year Projection Template

Attachment 6;: Form C — Fee Request Form

Attachment 7: Form D — Justification for Proposed Fee Increase
Attachment 8: Web-based Tuition and Fee System Instructions

cc: President Erskine Bowles
Senior Vice President Alan Mabe
Vice President Anita Watkins
Associate Vice President Claudia Odom Hager



Attachment 1

THE UNIVERSITY OF NORTH CAROLINA
Tuition and Fee Increases — A Four-Year Plan

The tuition policy of the Board of Governors, adopted in 1998 and revised in 2003 when the
existing tuition and fee policies were combined, provides the framework for the Board's annual
review and action on proposed increases in tuition and fees. This framework is used by the
Board in fulfilling its responsibility under General Statute 116-11(7), which states in part that
"The Board (of Governors) shall set tuition and required fees at the institutions, not inconsistent
with actions of the General Assembly.” At the same time that the Board exercises its statutory
authority, it wishes to do so in a way that provides affordability for students, flexibility for the
constituent institutions, and predictability for both the students and the constituent institutions.

We propose that the Task Force on Tuition Policy consider for recommendation to the Board the
following guidelines for campuses in considering increases in tuition and fees. If the Board
approves the Task Force's recommendations, the recommendations would remain in effect for
four years and at the end of four years would be evaluated by the Board.

One of the expectations of the Tuition Task Force is that combined tuition and fee rates for
resident undergraduates remain within the bottom quarter of each campus' public peers, as
approved by the Board of Governors. Combined rates for non-resident undergraduate students
should remain below the top quarter of the same approved peer group. We support this
recommendation.

We also propose that the maximum rate of annual increase for campus-initiated tuition and
general fees (Athletics, Health Services, Student Activities, and Educational and Technology
Fees) for undergraduate resident students should be 6.5%. This figure is the average annual
increase in undergraduate resident tuition rates since 1972. The amount of the increase may be
allocated among tuition and fees in a manner that most effectively provides revenues to meet
campus needs.

Fees required for debt service are in addition to this maximum percentage increase, but funds
required to operate facilities are included in the maximum. Debt service fees are not included in
the 6.5% ceiling because the projects that are financed by the indebtedness that is repaid from
these fees are evaluated on their individual merits through a separate process. For projects to be
funded from debt service fees, the Board will consider both the impact on students from these
charges and the ability of a campus to repay the debt.

Since the 2006 Higher Education Price Index (HEPI), which measures inflation in the cost of a
college education, was 5%, it is hoped that the revenues generated under this plan, combined
with ongoing efforts to control operating costs, will not only cover inflationary increases, but
also will provide for consistent improvements in the quality of academic offerings.
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All proposals for increasing tuition and fees must be accompanied by explicit plans for use of
the increased funds. For the next four years, each plan must commit to set aside at least 25% of
the new tuition revenues to be added to the campus pool of need-based financial aid.
Additionally, at least 25% of the revenues must be used for increasing faculty salaries unless the
average ranked faculty salary for a campus is at or above the 80" percentile of the average
ranked faculty salary for that campus' peer institutions as approved by the Board of Governors.
Any remaining revenues may be used to provide for improved library and counseling services,
reductions in class size, increases in sections offered, enhancements in student services, and
other purposes that improve the quality of the student's academic experience. Increases in
student fees must be justified by an expenditure plan that shows how the additional revenues
will directly benefit the fee-supported activity.

The Tuition Policy Task Force recognizes that while tuition and fee charges are necessary as a
secondary source of funding, the General Assembly has the principal responsibility for funding
the University. For years in which the General Assembly is able to provide sufficient increased
revenues, the need for increases in tuition should not be as great as in years when the General
Assembly is not able to provide these revenues. Recognizing that the capacity of the General
Assembly to fund the University varies from year to year, the Task Force recommends the
following adjustments to the maximum 6.5% campus-based tuition increase. These adjustments
should begin in 2008-09 to allow the campuses time to incorporate them in their annual
planning.

¢ For any year in which the General Assembly provides a specific campus a
recurring increase in operating appropriations/FTE that is in excess of 6%, the
maximum allowed campus-based percentage tuition increase for that campus in
the subsequent year will be reduced by the percentage increase in operating
appropriations above 6% (6% is approximately the average annual increase in
operating appropriations/FTE since 1972). For example, if the General Assembly
provides a recurring increase of 7% in operating appropriations (1 % above 6%)
for a particular UNC institution, the proposed campus-based tuition increase in
the subsequent year could be no more than 5.5% (1 % below 6.5%).

e Tuition and fee rates and appropriations/FTE are interdependent as campuses
attempt to ensure sufficient resources to meet academic needs of students.
Current variations in the level of appropriations/FTE among similar UNC
institutions are sometimes material. During the four-year period covered by this
plan, the Board of Governors will seek recurring operating appropriations from
the General Assembly to ensure that all constituent institutions have a baseline
level of state support for operations. This baseline level of support, when
combined with tuition receipts set aside for this purpose, would ensure that
average faculty salaries on a campus are competitive with those of its approved
peers. Any campus that meets or exceeds the baseline level of state support
would have a goal of keeping tuition and fees at no more than 30% of the total of
tuition, fees, and operating appropriations/FTE.
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e It is important to understand that the ceilings on increases proposed in this plan
apply to discrete sets of revenues. State appropriations and tuition receipts are
the two major revenues within each institution’s state budget account, yet they
have very different impacts on campus budgets. In the following hypothetical
example, if appropriations were to increase by 6% and tuition receipts were to
increase by 6.5%, the overall budget would increase by 6.08%. The respective
percentage increases for state appropriations and tuition (6% and 6.5%) should
not be misunderstood and construed to be additive. If tuition and State
appropriations increase by these percentages, and inflation, as measured by
HEPI, remains steady at about 5%, the increases will provide campuses with
modest new funding for quality maintenance and improvements.

‘ Original % Dollar
UNC Campus Budget | Increase| Increase | New Budget
Appropriations $1,000,000 6.0% | $60,000 | $1,060,000
Tuition 200,000 6.5% 13,000 213,000
Total Budget 1,200,000 6.08%| 73,000 1,273,000

Likewise, if revenues from general fees increase by 6.5%, the increase impacts
only the budgets of fee-supported activities.

To help mitigate the financial impact of tuition increases on students that are eligible to receive
financial aid from the Board's need-based financial aid program, the Board of Governors will
seek additional State funds for this purpose each year that this Plan is in effect. These funds,
when appropriated, will be used to ensure that all North Carolina students that are eligible to
receive our State need-based grants receive them, and that all such students are held harmless
from the tuition and fee increases.

The framework outlined above will apply to all institutions within the UNC system. The Board
of Governors, however, recognizes that across the University, institutions vary appreciably in
their missions, their programs, the costs of those programs including the costs of faculty, federal
funding for financial aid, and the ability to meet the financial need of their respective student
bodies. Recognizing those distinctions, the Board may choose to consider these criteria when
setting tuition for individual campuses. A campus with a significant unfunded need may submit
a proposal that does not adhere to the agreed-upon guidelines. Such a proposal must
demonstrate that tuition revenues are the only viable source of funds for addressing the need.
The proposal must be accompanied by a description of the need, and a detailed plan and
rationale for addressing it. If the Board determines that the need could only be addressed by an
increase in tuition above the maximum allowable campus-based tuition increase, it could
institute such an increase.
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Finally, during the 2006-07 academic year, the Task Force recommends that General
Administration review the financial aid processes and available resources on each campus to
assess whether resources are sufficient to meet the financial aid needs of their students, including
students from families with both low and moderate incomes. This review should result in a
consistent methodology for calculating and presenting information on financial need of students
for review by the Board of Governors. Another measure that should be reviewed and monitored
is the increase or decrease over time in the indebtedness of students upon graduation. The
review will identify opportunities for improving and simplifying the financial aid processes on
each campus and ensuring that campus processes dovetail with the system used by the State
Education Assistance Authority. If the review indicates that the financial aid available to
students on a given campus is insufficient, the campus will prepare a plan for approval by
General Administration for increasing financial aid and will execute the plan when it is
approved. Financial aid administration is complex, and the ability of a campus to provide
sufficient aid is as dependent upon external resources and factors as it is upon funds derived
from campus-initiated tuition increases. All of these resources and factors should be taken into
account in the development and assessment of a campus' financial aid plan.

It is recommended that the Tuition Policy Task Force adopt the proposed framework and
conditions for campus-initiated tuition proposals.

Approved by the
Board of Governors
10/13/06

Page 4 of 4



The University of North Carolina

Attachment 2

6.5% Campus-Initiated Tuition Increase and 8% Legislative Tuition Increase

NCSU
UNC-CH

ECU
NCA&T
UNCC
UNCG

ASU
FSU
NCCU
UNCP
UNCW
wWCuU
WSSU

UNCA

ECSU

UNCSA

Undergraduate Resident Students

FY 2009-10 BOG Ceiling FY 2010-11 8% or $200 FY 2010-11 Difference
Tuition 6.5% Tuition Incr. Tuition w/ 6.5% Legislative Tuition w/ Leg. Incr. Between
Resident UG Res. UG! Resident UG Tuition Incr.? Resident UG 6.5% & Leg.

$3,953 $257 $4,210 $200 $4,153 $57
3,865 251 4,116 200 4,065 51
2,491 162 2,653 199 2,690 (37)
1,994 130 2,124 160 2,154 (30)
2,516 164 2,680 200 2,716 (36)
2,590 168 2,758 200 2,790 (32)
2,341 152 2,493 187 2,528 (35)
1,905 124 2,029 152 2,057 (28)
2,264 147 2,411 181 2,445 (34)
2,060 134 2,194 165 2,225 (31)
2,565 167 2,732 200 2,765 (33)
2,106 137 2,243 168 2,274 (31)
1,769 115 1,884 142 1,911 27)
2,389 155 2,544 191 2,580 (36)
1,681 109 1,790 134 1,815 (25)
3,357 218 3,575 200 3,557 18

$2,490 $162 $2,652 $180 $2,670 $(18)

Notes: *Projections assume a 6.5% campus-initiated tuition increase for all students.

%The legislative tuition increase applied to campuses total 8% or a maximum $200 tuition increase.
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NCSU
UNC-CH

ECU
NCA&T
UNCC
UNCG

ASU
FSU
NCCU
UNCP
UNCW
wWCuU
WSSU

UNCA

ECSU

UNCSA

The University of North Carolina
6.5% Campus-Initiated Tuition Increase and 8% Legislative Tuition Increase

Nonresident Undergraduate Students

Attachment 2

FY 2009-10 BOG Ceiling FY 2010-11 8% or $200 FY 2010-11 Difference
Tuition 6.5% Tuition Incr. Tuition w/ 6.5% Legislative Tuition w/ Leg. Incr. Between
Nonresident UG Nonres. UG'  Nonresident UG Tuition Incr.?  Nonresident UG 6.5% & Leg.

$16,438 $1,068 $17,506 $200 $16,638 $ 868
21,753 1,414 23,167 200 21,953 1,214
13,325 866 14,191 200 13,525 666
11,436 743 12,179 200 11,636 543
13,128 853 13,981 200 13,328 653
14,351 933 15,284 200 14,551 733
12,962 843 13,805 200 13,162 643
12,248 796 13,044 200 12,448 596
12,333 802 13,135 200 12,533 602
11,267 732 11,999 200 11,467 532
13,447 874 14,321 200 13,647 674
11,703 761 12,464 200 11,903 561
10,755 699 11,454 200 10,955 499
14,106 917 15,023 200 14,306 717
10,730 697 11,427 200 10,930 497
15,303 995 16,298 200 15,503 795

$13,455 $875 $14,330 $200 $13,655 $675

Notes: *Projections assume a 6.5% campus-initiated tuition increase for all students.

%The legislative tuition increase applied to campuses total 8% or a maximum $200 tuition increase.
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The University of North Carolina
6.5% Campus-Initiated Tuition Increase and 8% Legislative Tuition Increase

Graduate Resident Students

FY 2009-10 BOG Ceiling FY 2010-11 8% or $200 FY 2010-11 Difference
Tuition 6.5% Tuition Incr. Tuition w/ 6.5% Legislative  Tuition w/ Leg. Incr. Between
Res. Grad Res. Grad. Res. Grad Tuition Incr.? Res. Grad 6.5% & Leg.

NCSU $4,408 $287 $4,695 $200 $4,608 $ 87
UNC-CH 5,413 352 5,765 200 5,613 152
ECU 2,995 195 3,190 200 3,195 (5)
NCA&T 2,266 147 2,413 181 2,447 (34)
UNCC 2,919 190 3,109 200 3,119 (10)
UNCG 3,044 198 3,242 200 3,244 )
ASU 2,779 181 2,960 200 2,979 (29)
FSU 2,255 147 2,402 180 2,435 (33)
NCCU 2,936 191 3,127 200 3,136 9)
UNCP 2,159 140 2,299 173 2,332 (33)
UNCW 2,949 192 3,141 200 3,149 (8)
WCU 2,414 157 2,571 193 2,607 (36)
WSSU 2,228 145 2,373 178 2,406 (33)
UNCA 2,831 184 3,015 200 3,031 (16)
ECSU 1,785 116 1,901 143 1,928 27)
UNCSA 3,996 260 4,256 200 4,196 60

$2,961 $193 $3,154 $191 $3,152 $2

Notes: *Projections assume a 6.5% campus-initiated tuition increase for all students.

The legislative tuition increase applied to campuses total 8% or a maximum $200 tuition increase.
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The University of North Carolina
6.5% Campus-Initiated Tuition Increase and 8% Legislative Tuition Increase

Graduate Nonresident Students

FY 2009-10 BOG Ceiling FY 2010-11 8% or $200 FY 2010-11 Difference
Tuition 6.5% Tuition Incr. Tuition w/ 6.5% Legislative Tuition w/ Leg. Incr. Between
Nonres. Grad Nonres. Grad."  Nonres. Grad Tuition Incr.? Nonres. Grad 6.5% & Leg.

NCSU $16,456 $1,070 $17,526 $200 $16,656 $ 870
UNC-CH 19,811 1,288 21,099 200 20,011 1,088
ECU 13,311 865 14,176 200 13,511 665
NCA&T 11,851 770 12,621 200 12,051 570
UNCC 13,326 866 14,192 200 13,526 666
UNCG 14,524 944 15,468 200 14,724 744
ASU 13,193 858 14,051 200 13,393 658
FSU 11,942 776 12,718 200 12,142 576
NCCU 13,395 871 14,266 200 13,595 671
UNCP 11,486 747 12,233 200 11,686 547
UNCW 13,663 888 14,551 200 13,863 688
WCu 11,999 780 12,779 200 12,199 580
WSSU 11,414 742 12,156 200 11,614 542
UNCA 14,395 936 15,331 200 14,595 736
ECSU 10,965 713 11,678 200 11,165 513
UNCSA 15,869 1,031 16,900 200 16,069 831

$13,600 $884 $14,484 $200 $13,800 $684

Notes: *Projections assume a 6.5% campus-initiated tuition increase for all students.

%The legislative tuition increase applied to campuses total 8% or a maximum $200 tuition increase.
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Attachment 3
1000.1.1

Adopted 02/09/73
Amended 06/18/73
Amended 07/12/74
Amended 06/11/93
Amended 02/14/03
Amended 07/01/07

ESTABLISHING TUITION AND FEES

The General Assembly shall provide that the benefits of The University of North
Carolina and other public institutions of higher education, as far as practicable,
be extended to the people of the State free of expense. —North Carolina
Constitution, Article IX, Section 9

L ESTABLISHING TUITION

This citation from the North Carolina Constitution sets the parameters for establishing
resident tuition rates at the constituent institutions of The University of North Carolina.
The constitutional provisions for setting tuition are codified in General Statute 116-11(7),
which states, in part, "The Board (of Governors) shall set tuition and required fees at the
institutions, not inconsistent with actions of the General Assembly.” This statute
governed the setting of tuition rates for both resident and nonresident students from 1971
through 1999 during which time the Board of Governors recommended no tuition
increases except as required by statute. This policy outlines the framework to be followed
by the Board in establishing tuition levels for constituent institutions,’ commencing with
academic year 2003-2004. Tuition is charged to students enrolled in academic programs
during regular terms, summer sessions or through off-campus distance instruction and is
used to partially defray the costs of general academic and administrative operations of
campuses, including academic programs and faculty and administrative salaries and
benefits.

1. Board-initiated Tuition Rates

A. Undergraduate Tuition — General Policy

The appropriate tuition policy at the undergraduate level encourages students to
pursue academic and intellectual interests without regard to program costs.
Accordingly, no difference in tuition between undergraduate programs will occur
within an institution, and there will be only minimal differences in undergraduate
tuition among campuses in similar institutional categories as defined by the Board
to reflect both varying missions and contrasting costs of education. Deviation in

! Consistent with GS 116-143, no tuition or fees may be charged to students in the high school program at
the North Carolina School of Science and Mathematics. Service charges may be established consistent
with Section I1.2. below.
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undergraduate tuition among campuses in different institutional categories will be
based upon institutional offerings and will be reasonable.

B. Graduate and Professional Tuition — General Policy

The Board will attempt to extend the principle that tuition be set as low as
practicable to graduate and professional students as well as those at the
undergraduate level. The financial structure and educational purposes of graduate
and professional education, however, are sufficiently different from
undergraduate education that distinct tuition policies at the graduate and
professional level will be permitted. The application of what is “practicable”
varies by level of instruction for a number of reasons, and those differences will
be reflected in the tuition policies associated with each.

The Board will apply Article IX, Section 9 of the North Carolina Constitution to
graduate and professional level students but with the realization that the costs,
sources of funds and purposes of graduate and professional education are
materially different from undergraduate education. Tuition for graduate and
professional students will be set with an understanding that tuition revenues may
be needed to maintain and increase the excellence of the University’s graduate
and professional programs. In setting tuition rates, the Board will consider the
need to provide access to these programs for students irrespective of their
financial capacity as well as the desire to attract and retain the best students to
serve North Carolina’s needs in each field.

C. Tuition for Nonresident Students - General Policy

Under General Statute 116-144, the Board of Governors is required to set tuition
rates for nonresident students at levels “...higher than the rates charged residents
of North Carolina and comparable to the rates charged nonresident students by
comparable public institutions nationwide. . . .” In complying with the statute,
the Board will set tuition for nonresident students after considering the results of a
review of rates set by comparable public institutions nationwide. The Board will
further consider the need for tuition remissions for nonresident graduate students
when setting tuition rates and tuition remission policies.

D. Process for Setting Board-initiated Tuition Rates

i. Proposed increases in general tuition rates are to be recommended by
the President for consideration by the Board. The President will seek
counsel from University Chancellors and a committee of campus
representatives appointed by each chancellor, before making the
recommendations for tuition changes. The committee of campus
representatives appointed by each chancellor will include students.

il. The President, the chancellors and the committee of campus
representatives will consider a number of factors in deciding whether
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to recommend changes to general tuition rates in any given year. After
the President recommends any action to the Board of Governors, the
Board will also consider those factors, which include:

a.

Availability of State general fund revenue to maintain
quality and access within the campuses of the University of
North Carolina;

Evidence of institutional efforts to manage costs through
increases in productivity, budget flexibility, and/or
efficiency improvements;

Analysis of the impact of tuition and fee charges on student
access to the campuses of the University of North Carolina
as measured by the college-going rate and other metrics so
as not to limit access to the University;

Changes in various price and income indices (e.g., North
Carolina per capita personal income, Consumer Price
Index, Higher Education Price Index);

The current level of student charges (tuition, fees, room and
board) at UNC institutions and whether campuses have
proposed campus or program tuition differentials for the
budget period that would be in addition to general increases
in tuition;

Analysis of student indebtedness levels within the
University, viewed in the context of student attrition rates;

Availability of financial aid and tuition remission and
amount of unmet need. Financial aid should be reviewed in
the context of the different missions of the institutions, the
diverse capacities of the institutions to provide financial
assistance and the contrasting needs of students attending
the institutions.

In academic years ending in odd numbers (e.g., June 30, 2003, the
long session of the General Assembly), the Board will act by
October of the preceding year or when it adopts its biennial budget
request to establish the University's general tuition rates for the
next academic year. This timing allows Board action on tuition to
be incorporated into the University’s budget request as part of its
overall financing plan. In academic years ending in even numbers
when the Board prepares a supplemental budget request, the Board
will set Board-initiated tuition rates in conjunction with its
establishment of campus-initiated tuition rates.
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2. Campus-initiated Tuition Rates

A. Campuses may request increases in tuition to provide revenue for specific
purposes and programs. Revenue generated from a campus-initiated change in
tuition rates will be accounted for in the budget of the originating campus and
transferred within the institution by the chancellor in accordance with the
priorities identified in the approved campus proposal.

B. Undergraduate Tuition

The Board recognizes that campuses may experience circumstances that suggest
that an across-the-board change in undergraduate tuition may be needed at one or
more institutions. In the event that circumstances lead a campus or campuses to
the conclusion that a change in undergraduate tuition rates is needed, campuses
are permitted to bring proposals for undergraduate tuition changes before the
Board for its consideration. Campuses wishing to submit requests for
undergraduate tuition changes will conduct a process that includes consultation
with participation by students. A campus will consider the following factors
when creating an undergraduate tuition proposal.

i Availability of State general fund revenue to maintain quality and
access within the campuses of the University of North Carolina;

il. Evidence of institutional efforts to manage costs through increases
in productivity, budget flexibility, and/or efficiency improvements;

iii. Analysis of the impact of tuition and fee charges on student access
to the campuses of the University of North Carolina as measured
by the college-going rate and other metrics so as not to limit access
to the University;

iv. Changes in various price and income indices (e.g., North Carolina
per capita personal income, Consumer Price Index, Higher
Education Price Index);

v. The current level of student charges (tuition, fees, room and board)
at UNC institutions and whether campuses have proposed campus
or program tuition differentials for the budget period that would be
in addition to general increases in tuition;

Vi. Analysis of student indebtedness levels within the University,
viewed in the context of student attrition rates;

vii.  Availability of financial aid and tuition remission and amount of
unmet need. Financial aid should be reviewed in the context of the
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different missions of the institutions, the diverse capacities of the
institutions to provide financial assistance and the contrasting
needs of students attending the institutions.

viii. A plan for the intended use of additional tuition receipts (e.g., needed
improvements to the educational program, funding for competitive
salary increases, financial aid, etc.)

3. Graduate and Professional Tuition

The Board of Governors will permit individual campuses to initiate requests for
Board approval of different base or program tuition rates at the graduate and
professional level. If a campus explores the possibility of developing such a request,
it will present evidence to ensure that students in the affected graduate and/or
professional programs have been consulted. Tuition for graduate and professional
students will be set with an emphasis on maintaining and increasing the excellence of
the campus’ graduate and professional programs as well as ensuring access. To the
extent possible, there should be full tuition remission for graduate assistants to
improve a campus’ competitiveness in recruiting and retaining highly qualified
nonresident graduate students.

In reviewing potential criteria to recommend as a basis for deciding when specific
graduate or professional tuition differentials may be appropriate at a particular
institution, a flexible policy framework that allows judgments to be reached based on
a number of factors is preferable either to cost-based formulas or to discipline or
program typologies that treat all academic or professional programs the same. In
particular, a flexible approach based on the unique factors associated with specific
programs is desirable because of the potential mix of graduate and professional
programs that one may find within any given school or college; e.g., a professional
school may offer a Ph.D. program in addition to one or more professional degree
programs. Therefore, the campuses will consider the following factors in developing
graduate and professional school tuition proposals.

A. The anticipated impact of a proposed change on program quality;

B. The projected impact of a proposed change in tuition on access for North Carolina
residents;

C. The availability of student financial aid for students with economic need and of
tuition remission;

D. The extent to which current and prospective students can afford possible increases
in tuition;

E. The relationship of projected tuition revenue to institutional and/or program costs;

F. Tuition and fees, net of remissions and waivers, charged by peer institutions or

programs, as compared to tuition and fees, net of remissions, at the UNC
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institution or program (the public subsidy received by students at public
institutions or programs in the peer set, including the UNC institution or program
in question, will also be identified as part of the comparison);

G. A plan for the intended use of additional tuition receipts (e.g., needed
improvements to the educational program, funding for competitive salary
increases, financial aid, etc.); and

H. Assistantships or grant support for graduate students;
I. Analysis of student indebtedness levels within the University.

4. Timing and Review of Board Action

The Board will act by February of each year, or as soon as possible thereafter, to
establish the University's campus-initiated tuition rates for the next academic year.
Setting campus-initiated tuition rates by February will permit students and their
families to know in early spring what their tuition charges for the fall semester will
be, assuming consistency between the actions of the Board of Governors and the
General Assembly. Moreover, an institution is required to submit a one-time report at
the end of the first full biennium following an approved campus-initiated tuition rate
increase in order to confirm that the additional revenues were used as the Board
intended in approving the campus request. This will ensure the accountability of a
campus for its tuition proposals as well as enable the Board to maintain the
University’s accountability to the State.

5. Tuition Requests in Context of Long Range Plans

All proposals for campus-based tuition increases will include the campus’ plan for
other tuition increases for a prospective period of five years, including the year of the
current application.

6. Individual Consideration of Campus Request

The Board will review each campus-based tuition request on an individual basis,
within the context of the University’s long range plan, the need for Board-initiated
tuition increases, the state’s economic environment, and the financial impact on
students. The Board is obligated to exercise its discretion in granting, modifying or
denying a campus request.

IL. ESTABLISHING FEES.

The Board of Governors is responsible for establishing fees at the constituent institutions
of the University consistent with the philosophy set forth in the North Carolina
constitution. Fees will be charged only for limited, dedicated purposes and shall not be
used to defray the costs of general academic and administrative operations of campuses,
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including academic programs and faculty and administrative salaries and benefits.
Consistent with the above citation, the Board will make every effort to keep fees for
students as low as possible while providing the revenues needed to support the purposes
for which the fees are charged.

Each year, the Board establishes the fees listed below. All fees established shall be based
upon the recommendation of the chancellor, the institutional Board of Trustees, and
following his or her review, the President. Excluding the application fee charged to
prospective students, all fees set by the Board are annual fees. Once an annual fee has
been established, semester rates, summer rates, and part-time rates shall be established by
the President. It is the policy of the Board to act no later than February of each year to
establish fees for the following fall semester.

1. Although the General Assembly provides for most of the instructional costs of
institutions through State appropriations, institutions traditionally rely entirely on
student fees to finance a number of activities, services, and facilities. Institutional
Boards of Trustees are required to weight the benefits of the activity, facility or
service against the fee required to provide financial support. Orientation sessions for
the Boards of Trustees will regularly include discussions of the process followed
when establishing student fees.

A. Application Fee. An application fee shall be established for each institution.
Specific programs within an institution may require an application fee different
from the fee charged for most students and the Board may set different fees
according to program needs.

B. General Fees. Fees generally applicable to all students shall be established by the
Board of Governors. Four general fees are authorized: athletic fees, health
services fees, student activity fees, and educational and technology fees.

C. Fees Related to the Retirement of Debt Incurred for Capital Projects. Fees
generally applicable to all students that provide revenues for the retirement of
debt shall be fixed by the Board of Governors at the time of the borrowing.
Indebtedness fees may not include components for operations and maintenance
but shall reflect the cost of servicing the debt at the coverage levels required in
Board resolutions and other documents authorizing the debt. Changes in fees
required subsequent to the issuance of the debt may be approved by the President
upon the request of the chancellor. Indebtedness fees expire when the related debt
is retired.

D. Special Fees. Fees applicable only to students engaged in particular activities or
courses of study shall be established by the Board of Governors when needed.
These fees will not be used to provide general academic revenues that will be
provided for from campus-initiated tuition increases.

2. Each chancellor is authorized to establish miscellaneous service charges for such
items as transcripts, diplomas, caps & gowns, special examinations, late registrations,

Page 7



Attachment 3

and replacement of 1.D. cards. A schedule of such charges shall be filed with the
President prior to the beginning of each school year.>

The process for establishing fees shall be as follows:

A. In academic years ending in odd numbers (e.g., June 30, 2003, prior to the short
session of the General Assembly in 2004), the process shall be initiated at the
beginning of the fall semester and contain the following steps.

i

il.

iii.

iv.

The Vice President for Finance shall issue instructions to the
campus chancellors calling for them to initiate a review of fees.

Each chancellor shall establish a fee review committee with
representatives of all aspects of campus life, including, but not
limited to, representatives from Business Affairs, Student Affairs,
the Financial Aid Office, and the student body. The Committee
shall conduct a complete review of student fees from a zero-based
budgeting perspective and shall make recommendations to the
chancellor for establishing fees effective with the upcoming fall
semester. The review will include an examination of alternative
resources, including available institutional reserves, to determine if
other funding is available to provide the services in lieu of
establishing the fee. The review will include a reassessment of the
existing operating methods to ensure that operations are performed
in a cost-effective manner. If the committee determines that an
increase in a fee is needed, the committee shall attempt to decrease
another fee so that the total cost of education for students does not
increase. In order to ensure that all students are able to meet the
increased cost of education, the university's financial aid officer,
working with the committee, shall determine that sufficient
financial aid is available, from whatever sources are possible.

The chancellor shall review the recommendations of the
Committee and present recommendations to the Board of Trustees
for review and approval. Before a chancellor makes
recommendations to the Board of Trustees, the recommendations
of the fee review committee will be shared with student
government leaders so that students may inform the chancellor of
their perspectives on the proposed changes.

The recommendations of the Board of Trustees will be forwarded
to the President for review.

? The Chancellor of the North Carolina School of Science and Mathematics shall transmit by July 1 of each

year a schedule of service charges at that institution for approval by the President.
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. When the review is completed, the President will present fee
recommendations to the Budget and Finance Committee for
consideration by the Board of Governors.

Each step in the process shall be an iterative and comprehensive review of the
previous step, resulting in changes to the fee recommendations as deemed
appropriate.

. In academic years ending in even numbers (e.g., June 30, 2004, prior to the long
session of the General Assembly in 2005), fee increase proposals submitted by the
institutional Board of Trustees to the President may be approved by the President
if the increase provides only for the following:

i. Additional revenues equal to the amount required for funding
compensation increases for fee-supported employees at a level
equivalent to the previous years' compensation increases
authorized by the General Assembly.

ii. Additional revenues for non-personnel items at a level equivalent
to increases in the consumer price index.

If a campus requires other changes in fees in academic years ending in even
numbers, the process that shall be followed is identical to that followed in
academic years ending in odd numbers.
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TUITION REQUEST FORM (2010-11)

Requested Budget

Institution Name

Requested Campus-Initiated Tuition Increase

FTE'

Undergraduate Residents
Undergraduate Nonresidents
Graduate Residents
Graduate Nonresidents
Total FTE

Revenues

Undergraduate Residents
Undergraduate Nonresidents
Graduate Residents
Graduate Nonresidents
Total Revenue

Expenditures
Need-based Financial Aid (at least 50% of new CITI revenue)®
Other Critical Needs:
1. Faculty retention
2. Expanded course offerings
3. Student Services
4. Academic Support
5. Libraries
6. Technology Improvements
7. Other (Explain)
Total Expenditures

!Indicate the FTE used in Revenue Projections.

Attachment 4

$0

oo ©O © O

FY 2010-11
$

o0 © © ©

FY 2010-11
$0

O O O O O O O©

$0

2CITI plans must set aside at least 50% of new tuition revenues to be added to the campus pool of

need-based financial aid.

Form A



University Name

Five-Year Tuition Projections

For submission with CITI materials

(Base)
2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Base Budget and projected revenues:
State Authorized Budget:(per November 2009, BD701) $0 $0 $0 $0 $0 $0
Anticipated new state resources (state or tuition):
Continuation Budget 0 0 0 0 0
Enrollment Change 0 0 0 0 0
EPA & SPA Salary Increases 0 0 0 0 0
Repair & Renovation Funds 0 0 0 0 0
Campus Initiated Tuition Increase (CITI) 0 0
Less CITl allocation to Student Financial Aid/GSSP 0 0
State Base Budget & Projected Revenue Requirements $0 $0 $0 $0 $0 $0
Other Budget Codes & Trust Funds
Federal Appropriations 0 0 0 0 0 0
Contracts & Grants 0 0 0 0 0 0
Gifts/Endowment Allocation 0 0 0 0 0 0
Sales/Services/Other 0 0 0 0 0 0
Total University Revenue Budget $0 $0 $0 $0 $0 $0
Base Budget and projected expenses: $0 $0 $0 $0 $0 $0
Other Budget Code & Trust Funds increase 0 0 0 0 0
Planned Budget Adjustments
Additional State Budget Request items:
Continuation Budget increases requested:
New Facilities - building reserves 0 0 0 0 0
Utility Cost/Usage Increases 0 0 0 0 0
Motor vehicle/motorized equipment replacements 0 0 0 0 0
Benefits Adjustments - TSERS & Health Insurance 0 0 0 0 0
EPA Salary Increase 0 0 0 0 0
SPA Salary Increase 0 0 0 0 0
Enrollment Increase - Regular Term 0 0 0 0 0
Enrollment Increase - DE 0 0 0 0 0
Enrollment Increase - Veterinary Medicine 8 0 0 0 0
Repairs and Renovation Requirements 0 0 0 0 0
Academic Excellence - accessibility and quality 0 0 0
Faculty, staff, and position salaries 0 0 0
Professional School program enhancements 0
Total Base University Budget as funded
or expected to be funded $0 $0 $0 $0 $0 $0

Attachment 5
Form B



Additional Financial Commitments Beyond Existing Funding

To bring faculty to 80th percentile over 5 years

Reasonable SPA NT-EPA Salary adjustment pools

2.3% Normal Inflation on non-salary expenditures
Additional Library inflation @ 7%

EPA & SPA Merit Increase

Catch-up Repairs and Renovation funding from past 2 years

Unfunded initiatives from Expansion Budget Request:

Total Identified Budget Needs

Projected Unfunded Deficit

Campus Initiated Tuition Increase:

Regular Term
Professional Programs

Projection Assumptions:

1

© 00 N O U »~ W DN

10

12
13
14

Normal EPA Salary increases will =

Normal SPA Salary increases will =

EPA & SPA Merit increase will =

Higher Education inflation on Non-salary expenses (HEPI)=

Library Book inflation will exceed normal inflation by

TSERS employer benefit rate restored to appropriate level by 2013-14
Enrollment Increase funding based on model & moving to 2015 target
Faculty Salary adjustment based on 80th percentile over 5 years
State will once again fully fund R&R including Catch-up funding
Reasonable SPA NT-EPA Salary adjustment pools % of 1110/1210
Federal Appropriations increases will =

Contracts & Grants funding increases will =

Gifts’Endowment Allocation increase will =

Sales/Service/Other Trust revenues increase will =

(Base)
2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0
0 0 0 0 0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0

0 0

2.00%

2.00%

1.00%

2.30%

7.00%

0.50%

0.00%

3.00%

4.00%

2.00%

Changes to assumptions are permissible. Please note these changes on the spreadsheet.

Attachment 5
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Institution

Fee Name

Increase Requested:
Previous Fee:

Beginning Fund Balance

Revenues:
Fee Revenues
Other Revenues
Total Revenues

Expenditures:
Salaries and Benefits
Supplies and Materials
Current Services
Fixed Charges
Capital Outlay
Transfers
Student Financial Aid
Total Expenditures

Ending Fund Balance

Beginning Fund Balance
Revenues:
Fee Revenues

Other Revenues
Total Revenues

Disbursements:
Personnel
Supplies and Materials
Current Services
Fixed Charges
Capital Outlay
Student Financial Aid
Other

Total Disbursements

Ending Fund Balance

Attachment 6

Form C
FEE REQUEST FORM (2010-11)
Requested Fee: $0.00
$0.00
2006-07 $ 2007-08 $ 2008-09 $ 2009-10 %
Actual Actual Actual Projected
2006-07 2007-08 2008-09 2009-10
$0 $0 $0 $0
0 0 0 0
0 0 0 0
$0 $0 $0 $0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
$0 $0 $0 $0
$0 $0 $0 $0
Projected 2010-11
Without With
Requested Requested
Increase Increase
$0 $0
0 0 * Indicated FTE used for
0 0 revenue projection
$0 $0 FTE
0 0
0 0
0 0
0 0
0 0
0 0
0 0
$0 $0
$0 $0



Attachment 7
Form D

Institution:

Fee Name:

Explanation of Fee and Justification for Proposed Fee Increase:

(In the explanation, indicate the number of positions currently funded. If new positions are being
created, document the specific positions and related responsibilities. In addition, include the
effect on the overall student educational experience if the fee and/or the increase is denied. The
Education and Technology Fee explanation should provide details on the student computer
requirements).
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The University of North Carolina

Tuition and Fees
Data Collection & Reporting System

Instructions

October 2009



Attachment 8

Entering or Updating Data in the
Tuition and Fees System

hitp:/ffred.northcarolina.edkyfinance/

THE UNIVERSITY OF NORTH CAROLINA

Welcome to the UNC Office of the President's
online financial data collection and reporting system.

What would you like to do today?
+ Enter or update data on Vacant Positions

o Enter or update data on EPA IT Positions
« Enter or update data on Tuition and Fees

Problems? Questions? C: ? Suggestions?

\ 1. Go to the below link to access the Tuition and

Fees data entry system:
http://fred.northcarolina.edu/finance/

2. Click on Enter or Update Data on Tuition
and Fees
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3. The below screen will appear.

THE UNIVERSITY OF NORTH CAROLINA

Welcome to the UNC Office of the President's
online financial data collection system.

Please enter the information below to access tuition and fee information for the appropriaie year.

Budget Code

Current Autlwﬁzed‘Y{m‘ ;A

Additional slots (for new programs, fees, etc.)

& Basic Tuiﬁun,,ngei\alEggs; o
¢ Specialized Tuition, BOG

d Debt Servi o
O Housing, Meal Plans, and Miscellaneous Charges ~

Person Reporting

o View standard reports -

Reset |

October 2009



Budget Code: 16080 |

v . r
Cmrent Authorized Year - |

Additional slot ’(l'ar new programs, fees, etc.)

¢ Basic Tuition, General Fees, and Debt Service
 Specialized Tuition, BOG-Approved SpecialFees, an
¢ Housing, Meal Plans, and v

o View standard reports

[ Submit |

fheons Charges

Bl Adros fepsae

October 2009

Attachment 8

Enter the Budget
Code and Password

Select the Current
Authorized Year
(Select FY 2009-10)

Select Additional
Slots to add new
entries (for new
programs, fees, etc.)

Select the type of
tuition or fee
requiring data entry.

Enter the name and
email address of the
person reporting the
data.

9.  Click on the submit
button to update the
data in the system.

The View Standard Reports
option provides historical tuition
and fee information.

The reset button clears all data
entered on the screen.

Angelisa King will email the
required passwords for the tuition




THE UNIVERSITY OF NORTH CAROLINA

Appalachtan State Universty - Budgst Code: 16080

Fall 2009

Rates ars curvend az of

Sowrve of Changes

(' ampus BOG General Camegie Other Sowrce
Aszembly Change 1
Cwurent | Type | Amt : Type | Ami : Type Amt | Type | Amt | Type ! Amt
Rate :

Basic Tuition

Attachment 8

Tuition

Non-Resident Graduate

@w@»‘»

Non-Resident Undergraduate

Resident Graduate

TTTTTeree T T T

{DebtService ftem & o o00f§ ] 000 000 000 0.00 000 000
{Debt Sarvica fem 7 : omfs ¥ [00 000 000 000 000 000
{Debt Service ftem 8 oo0fs =] [o60 000 000 000 000 000

UNC-OP SDA/Finance. GROYONOVOS

Coxuments and Explanations

UNC-OP SDA/Finance. G0 LONOVOS

October 2009

10. Next, enter the requested
tuition and fee rate increases.

The BOG, General Assembly, Carnegie
Change and Other Source entries will
be entered by Office of the President
staff. These entries are contingent upon
actions made by the Board of Governors
and/or NC General Assembly.

—

1. Click on the Submit
button when all of the data
is entered into the system.
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THE UNIVERSITY Of NORTH CAROLINA

Appalachian State University - Budget Code: 16080
Rates are current as of Fall 2009

i ) o £
| Source of Changes :
Residency Level Current ;| Campus | BOG General : Camegie | Other Other | Fall 2010
Authorized Assembly | Change | Somrce ;| Somrce | Proposed
Rate 1 2 Rate
Basic Tuition
Tuition
Non-Resident Graduate | Non- Graduate $13,193.00 | $50.00 : $0.00 $0.00 $0.00 $0.00 $0.00 | $13,243.00
Resident
Non-Resident Non- Undergraduate | $12,962.00 | $50.00 | $0.00 $0.00 $0.00 $0.00 $0.00 ; $13,012.00
Undergraduate Resident :
| Resident Graduate  Resident | Graduate $2779.00 | $000  $0.00  $0.00  $000, $0.00  $0.00 | $2779.00
A

12. Once the data is
submitted, a
summary screen
will appear.
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Graduation Fecs
Diploma Maiting Fee
Transcript Fee

Laie Fees
Late Oientation Test
Late Payment of Tuition end Fees.

Orioxtatien Fees
Freshman Preview Progrem
OrientationFee

Paridig Fees

Transit Fee (per semestes)

41

EE

-1

UNC-OF SDA/Finenae. CROOONOVOS

AL - S50 $1500
A . 8500 $500
Al $500  $500
AL 000 $0m
Undergraduste 86000  $6000
Al $5500  $5500
All $21.50 $21.50
Commaents and Explanations

16080 08/01/2004 This is & test of the comment field.

UNC-OP 5 DA/Finance. GROOYONOVES

This request took 7.63 seconds of real time (v8.2 build 1391).

Attachment 8

Fle Edt View Favorkes Tooks Hep

3 SAA.S"‘:h.aipu! - Mi;‘m;éf‘l lrm:rn‘et‘ fxplmer

13. Selecta
summary
Adobe PDF
file, or Excel
file to view and
verify a
summary
report of data
entered.

If the user desires to
change information
shown on the
summary report,
click on the back
button located at the
top of the screen.
Repeat steps 10-11
to enter new data.

The example reflects an
Adobe
PDF file format.

Residency Level Curent | Campus E BOG | General  Camnegie \sd{ Othe
Authorized ¢ Assembly : Change | Somce {ali
Rate H 1 S
! I~ 14. Use the Back
Basic Tuition key to select a
; Tuition different file
. [ J— \ S type.
i Non-Resident Graduate : Non- Graduate $13,193.00 $0.00 . $0.00 $0.00 $0.00 $0.00 $0.
: Resident : :
 Non-Resident Undergraduate  $12,962.00 |  $0.00 | $0.00 $0.00 | $000 $0.00 | $0.
: Undergraduate ; Resident : i
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Sddhess gﬁ http:f]fmd.nurthcardlna.ed:f;ggbhphdwr

GHTEE

Parking Fees

Parking Permit - Decks- Al An | $500.00 . $360.00 $360.00 . $360.00 $0.00 | 0.00% $- (2800
Employees 140.00
Parking Permit - Decks- Al Al $500.00 . §504.00 | $504.00 | $§504.00 $0.00  0.00% ; $4.00 0.8
- Parking Permit - Regular Al Al $204.00 | $20400  $204.00  $20400 . $0.00| 0.00%  $0.00  0.0(

UNC-0P SDA/Finunce.GW001/200C T09

Printable (Adobe PDF) version of Appalachian State University reports

Excel version of Appalachian State University reports
Printable (Adobe PDF) version of 2009 s reports

Excel version of 2009 summary reports
This request took 2.60 seconds of real time (v9.1.3-4 build 1477).

15. Select a summary PDF file or
excel file to view the
summary tuition and fee data
in a report format.

The next example reflects the Excel
Application selection.

October 2009 7



 horthcaroin. odulcg-binfbroker

i P
Physicel Education Attire Late RetumFee  All

Graduation Fees
Diploma Maiing Fee Al All -
Transcript Foe Al All -

Laie Fees
Late Orientation Test
Late Payment of Tuition and Fess

Orirntation Fees
Freshman Preview Program
Orientation Fee

Parking Foes

Transit Fee (pes semester)

UNC-OP SDA/Finance GW 00 YONOV05

i

1608008/01/2004 This is a test of the comment field.

UNC-OP SDA/Firtnioe. GROVMNOVOS

$1000

$1500
$5.00

Printable (Adobe PDF) version of

Excel vergion of Appalachi

Stats

Attachment 8

16. If the excel
format is
selected, the
following
message will
appear, “Do you
want to open or
save this file?”

Click Open or
Save to view the
tuition and fee
data using the
excel
application.

Budga Todsr

16582
Rates 208 roveens 22 of Fail 2008

Bazie Tuition

Wea-Rnidenr

Fen-Ruident
Resident
Residant Unduegradusia Rasizant

General Feez
Genarai Faes
Arhlatiey
Educprional & Teahnolegy
Health Savic
Stzdant Activities - Graduate
Brudant Activities - Undmpraduate

October 2009

Regiderey Level

17. Once the file is
open, format
the excel
spreadsheet to
meet your
reporting
requirements.

18. Click on the

Curvent
Authkorized Rate

ypﬁw
8584
8°8

0
8o

back button to
return to the
Online
Financial Data
Collection
Menu Option.

This step is
required to
enter data into
additional
tuition and fee
categories.




THE UNIVERSITY O NORTH CAROLINA

Welcome to the UNC Office of the President's
online financial data collection system.
Please enter the information below te access tuition and fee information for the appropriate year:

y

Budget Code:

Cwrrent Authorized Year 2
Additional slots {for new programs, fees; etc.):

& Basic Tuition, General Fees, and Debt Semtg
£} Specialized Tuition, BOG-Approved Special Fees;and Ayphcaunn Fees
¢ Housing, Meal Plans, and Miscellaneous Charges

Person Reporting ? e
» View standard reports

{ Submit ] ) [ Reset |

Attachment 8

Once at the Online Financial
Data Collection Menu
Option:

19. Re-enter the
university password
and select the next
tuition and fee
category requiring
data entry.

20. Repeat steps 10-12,
to enter and review
data for other tuition
and fee categories
(i.e. Specialized
Tuition,
Miscellaneous
Charges).

21. Repeat step 13, to
obtain a summary
institution report of
all data entered into
the system.

22. Click on View
Standard reports to
view tuition and fee
data on all UNC
campuses for fiscal
years 1999-2000
through 2009-10.

dl
-
THE UNIVERSITY OF NORTH CAROLINA
UNC-OP Standard Reports for Tuition & Fees
Tuition & PDF format 2008- PDF format 2007-  PDF format 2006- PDF format 2005-
Tees 2009 2008 2007 2006
Excel format Excel format Excel format Excel format
Tuition & PDF format 2004- PDF format 2003- PDEF format 2002- PDF format 2001- PDF format 2000- PDF format 1999-
TFoes 2005 2004 2003 2002 2001
Excel format Excel format Excel format Excel format Excel format Excel format

23. Once the view
standard reports

Preblems? Questions? Comments? Suggestions?
Lotus know

option is selected.
Choose the desired
tuition and fees
summary
information by
selecting the PDF
format, or Excel
format option.

Select FY 2009-10 to review
FY 2010-11
tuition and fee rates.
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