January 26, 2010
MEMORANDUM

TO: Board of Governors

FROM: Rob Nelson K/\J

SUBJECT: Review of Tuition and Fees

The attached package contains information to help you prepare for the upcoming February Board
of Governors’ meeting. Your Board notebook with the official tuition and fees recommendation
will be mailed to you next week. In the meantime, we are providing you with information to
facilitate your review and analysis. | encourage you to email or call me with your questions and
comments.

As part of its budget deliberations, the 2009 General Assembly set tuition rates for the University
for 2010-11 that increase all existing rates by the lesser of $200 or 8%. This increase would
apply to both resident and nonresident students at both the undergraduate and graduate levels.
While the new revenues from our campus-initiated tuition increases remain on the campuses, the
revenues from these legislatively mandated tuition increases would flow directly into the State
General Fund.

Based on his conversations with legislative leadership, the President is going to recommend that
the Board ask the General Assembly to consider an ALTERNATIVE to its action on tuition
when it reconvenes in May. Chancellors have submitted their recommendations for 2010-11,
consistent with the Board’s Four-Year Plan, for campus-based tuition increases and fee
increases, for consideration by the Board at its February meeting.

Since January 4, UNC-GA staff has been reviewing the proposed tuition and fee requests for the
2010-11 academic year. In addition to a thorough review of proposals by Finance Staff, a review
committee with representatives from the Divisions of Academic Affairs, Finance, and
Information Resources has considered each request, reviewing actual expenditures, projected
expenditures, and available cash balances.

The increases requested and submitted by campuses are consistent with the requirements of your
policy and your four-year plan, including the maximum allowable campus-based increases for
resident, undergraduate tuition, and the maximum rate of increase for general fees (6.5%).

All requests for increasing tuition and fees were accompanied by explicit plans for the use of the
increased revenue, and the campuses have followed the President’s request to set aside at least
50% of new tuition revenues for need-based financial aid, at least 25% to improve graduation
and retention rates, and the balance for other critical needs.
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MEMO TO: Board of Governors
Page Two
January 26, 2010

Attached you will find the following information.
Section |

e FY 2010-11 Tuition and Fee Summary Data

Section Il
e FY 2009-10 Tuition and Fees Data for UNC Peer Institutions

Section 11l
e Explanations for Campus-Initiated Tuition increases not subject to the BOG Four-Year
Plan

Section IV
e “Four Families” Charts
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Section |

Fiscal Year 2010-11
Tuition and Fee Summary Data

The attached worksheets reflect proposed tuition and fee increases for
the 2010-11 academic year. Tuition and fee increases are consistent
with the BOG four-year plan, which requires undergraduate resident
tuition and general fee increases (excluding debt service) to not exceed
6.5%.
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