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Good Morning.  Bob Morrison sends his greetings from his iron-man competition.

Thank you, Mr. Chairman, for the opportunity to speak and to enhance the lines of communication between the Board of Trustees and the faculty.  These opportunities are an important tradition of this Board.

Today, my task is two-fold.  First, to introduce myself and to give you some insight into who I am and my background and, second, to inform you of an initiative that will be started at the beginning of the semester pertaining to the Faculty Manual.

My name is Rick Niswander, and I’m the incoming chair of the faculty.  My term starts Friday so I still have a couple of days to disavow all knowledge.  If you want to try it, my last name is pronounced Niswander, with a long I, but I am more used to Rick. 

I am an Associate Professor of Accounting and Assistant Dean for Graduate Programs in the College of Business and have been at ECU for just over 10 years.  I am a CPA and worked in the business world for almost 14 years at Deloitte & Touche (sorry, Mr. Chairman, for picking the wrong CPA firm) and as the CFO of a privately-held real estate development and construction firm with assets in today’s dollars of $800-900 million.  I also founded two startups at the beginning of the personal computer age – one was a rousing success and the other was a dismal failure.  
At age 39 I chucked it all and went back to school, obtaining my Ph.D. in accounting at Texas A&M.  My first, and only, faculty appointment was here.  My research broadly revolves around financial accounting and taxation.  In fact, I am literally in the middle of writing my second tax textbook.  I’ll be happy to take individual tax questions at the break.
With significant experience in both business and academia, I’m somewhat of an odd duck.

From the business side, I understand how to collect a receivable and what it means to make a payroll.

From the academic side, I understand the difficulty of fostering student learning (not just teaching) and I sometimes marvel at the intellectual capital that is within these walls.

And, when I combine both, I appreciate the difference between talk and action and can understand the value of both.  And I can see the distinction between thought and decision and know there is a time for each to occur.

If I had to sum up my management style in one word, that word would be “balance.”
Individually and as a member of the University, we face decisions every day ranging from mundane to life-changing (hopefully many more of the former and far fewer of the latter).  It is clear to me that in almost all cases, solutions do not lie at the extreme – anyone’s extreme – they lie somewhere in the middle.
Every constituency of this University has opinions and beliefs as to what is best for them and for the institution.  In my view, it is everyone’s responsibility to clearly articulate and advocate those opinions and beliefs (and I will do so on behalf of the faculty); but it is also everyone’s responsibility to work towards fair, equitable, and balanced decisions.   
It is my personal view, strongly held, that, when you get to the end of the day, good and lasting decisions for any enterprise are made by seeking and listening to input and guidance from affected parties, fully and honestly considering those inputs, and working together to arrive at balanced solutions for the best interests of the enterprise, its constituent parts, and those it serves.   
Now on to issue #2.  Let me give you a first look at a major initiative that will be started in August having to do with a review of the faculty manual.
The Faculty Governance Committee, an academic standing committee composed of faculty and administrators that reports to the Faculty Senate, is the initial body responsible for a large portion of the Faculty Manual. 

One of the duties of Governance is to examine faculty personnel policies and procedures on a formal basis every five years.  This formal five year review is part of a continuous improvement process established by the Faculty Senate.
These policies are embodied in Appendix C, Personnel Policies and Procedures for the Faculty, and Appendix D, Tenure Policies and Regulations.
Appendices C and D cover University policies and procedures related to:  appointment of new faculty, annual faculty evaluation, personnel files, types and characteristics of faculty appointments (tenure track, fixed term, etc.), appointments, reappointments, non-reappointments, promotions, conferral or non-conferral of permanent tenure, termination of faculty, and due process policies pertaining to many of the above issues.  It is obvious that these appendices are two of the most far-reaching sections in the FM.
In my view, it is important that the formal five-year review be comprehensive, thoughtful, timely, responsible, and responsive.
It is also important, in my view, that the faculty be proactive in its stewardship of the content of the Faculty Manual taken as a whole.  We must seek input as to the content, format, and clarity of the FM rather than wait for someone to seek us out – usually because an issue has become a bone of contention.  Documents written by man do not stand the test of time unchanged – even the constitution of the United States has been amended, through a long and laborious process, twenty-seven times.  With the self-imposed review of Appendices C and D starting in the fall, it is a good time to begin a comprehensive review of the faculty manual.

In general, this issue has also been posed by the Board of Trustees over a number of years, in particular a few months ago when past-chair Franklin constituted a committee to examine certain segments of the faculty manual.  I believe the plan that I will outline in a moment is a good way to approach the issue and one that will start the review off on the right foot, so to speak.  It is important to be sensitive to the reality (and perception) that changes to the faculty manual should start with the faculty – just as changes to administrative manuals should be initiated by administration or changes to Board of Trustees operating manuals should begin with the Board.
I will be initiating the following plan starting the end of August
1-- The University community will be invited to provide input pertaining to suggested changes to the faculty manual.  The invitation will specifically target Appendices C and D, but will clearly indicate that input on any other section is appropriate and welcome.  The call will request the what, the why and the how – what should be changed, why it should be changed, and how the change should be made.  

2--The invitation will be made through various means including, but not limited to, discussion at the fall faculty convocation on August 25, an email to the University community using various existing distribution lists, and announcements at meetings of the Faculty Senate, Deans and Directors, new faculty orientation, new administrator orientation, and other appropriate gatherings. 

3-- Input will be provided via emails to a centralized email account and/or a web interface.  Obviously personal conversations and more-informal input are welcome as well.  

4-- Output from ongoing initiatives, such as the Commission on Scholarship, will be incorporated into the mix.

5-- Suggestions will be categorized and compiled and a work plan will be devised.  
6-- Appropriate committees will be tasked with the components of that work plan.  Potential changes will be discussed, debated and resolved through the established framework.  The results of that process will work their way to you for final approval.
Although the “call for suggestions” will be initiated by me, the ultimate outcome of this endeavor is dependent on two things.  First, that we get reasoned suggestions from across the University community.  By seeking input from a wide audience using multiple channels and repeating the message, I am hopeful that our net will be full.  

Second, deliberations and resolution must be a collaborative and balanced effort by both faculty and administration.  I expect that I will need to form a number of subcommittees to deliberate the issues and suggest appropriate language.  Those subcommittees will be composed of members from both faculty and administration.  The Provost and I will be working together on the composition of the subcommittees.  As an aside, it is important you know that ALL Faculty Senate academic committees have membership composed of both faculty and administration.

Particularly with respect to the goal of achieving input across the breadth of the University community, I am formally asking for the thoughtful input from the members of the Board of Trustees.  You will also be included in the invitation to comment email.  I will endeavor to keep you abreast of developments as appropriate and informal inquiries are always welcome.
Let me be clear that this effort is not a minor undertaking.  The FM in general, and Appendices C and D in particular, directly affect the personal and professional lives of 1,400 faculty employees of this University – employees ranging from those who will be here for the first time in less than a month to those who have dedicated their professional careers to East Carolina University.  The faculty is the foundation of any University.  Most of the people in this room will not be attending ECU Board of Trustees meetings in five or 10 years, probably including me, yet the vast majority of the existing faculty will still be serving ECU.  Their voice is important and their voice must carry significant weight. 
Let me also be clear that the undertaking will not be easy or painless.  The task is fraught with potential pitfalls, sometimes-contentious issues, and oft-strongly held beliefs.  ECU is composed of many constituencies with different points of view.  As in any complex organization, sometimes those points of view cannot be fully reconciled.  Reasoned resolution is critical.  We must all work towards solutions that are balanced and fair and that have the best long-term interests of this institution at their core.  We will do our part.
Mr. Chairman, this concludes my remarks.  I will be pleased to take any questions.
