
University Budget Committee Minutes 
 

Meeting Date and Time:  18 Mar 2021, 4-5 PM 

Meeting Topic(s): Q&A about ECU Facilities / Space Planning, Updates on Fiscal 
Sustainability Activity  

Attendees, Members: Dr. Uduak Akpan, Dr. Molly Jacobs, Dr. Holly Wei (Chair), Dr. Cindy 
Elmore, Steve Garrett (Secretary), Dr. Page Varnell (Vice Chair), Dr. Jennifer McKinnon 

 

Ex-officio Members: Ms. Stephanie Coleman, Dr. Wendy Sergeant, Dr. Gary Venderpool, Dr. 
Becky Welch, Dr. Susan Chapman, Senate Chair Dr. Purificación Martínez, Tucker Robbins 

 

Attendees, Guests: Ms. Dawn Pilgrim-Dunn, Associate Director of Space Planning at ECU 

Meeting Purpose(s): Primarily a Q&A regarding campus space allocations and expenses,.  
Also, an introduction of a new project to focus everyone on our mission of regional 
transformation, and updates to the on-going Fiscal Sustainability efforts.   

 

Objectives/Outcomes: Answers to questions from committee meetings about the expenses, 
activities, and future plans around space / building / facility utilization at ECU.   

 

Agenda Item #1 Approval of minutes from prior meeting 

Options/Points Raised: Approved  

Decisions or 
Recommendations: 

 

Agenda Item #2 Discussion and Q&A about Campus Space Planning with 
Ms. Dawn Pilgrim-Dunn, Associate Director of Space 
Planning  

Options/Points Raised: Q&A about the purpose, processes, and function of the 
Space Planning department and the Space Allocation 
Committee.  Detailed notes and screen captures of the PPT 
are below.   

Decisions or 
Recommendations: 

Senate Chair Dr. Martínez suggested that anyone with 
suggestions about space utilization is welcome to contact her 
by email.   

Agenda Item #3 Introduce a project about ECU Mission: Regional 
Transformation 

Options/Points Raised: Dr. Sharon Payner will present a new project designed to 
encourage faculty to contribute new ideas and provide 
information about ways we can support ECU’s Regional 
Transformation efforts.  This presentation will be  



Decisions or 
Recommendations: 

 

Agenda Item #4 Updates on Fiscal Sustainability Activities  

 

Summer Salaries – this is still in the information-gathering 
stage.  The team has learned that there are different 
approaches used around ECU.  The end goal is to ensure a 
fair and equitable final result.   

 

In addition, there are four sub-groups that are tasked with 
research and will issue reports to Vice Chancellor Van Scott 
by 4/1/2021.  The final report will be compiled and submitted 
to Chancellor Rogers in June.   

Options/Points Raised:  

Decisions or 
Recommendations: 

 

Agenda Item #5  

Options/Points Raised:  

Decisions or 
Recommendations: 

 

Action Items 

Task to Be Done Person Responsible Due Date 

Direct questions about facilities billings to 
Bill Bagnell 

Ms. Stephanie Coleman 4/15/2021 

   

   

   

   

 
 
 
 
 
 
 
 
 
 
 



Freeform Notes  
 
Attendance  
 

 
 
Campus Space Planning, Dr. Dawn Pilgrim-Dunn, Associate Director of Space 
Planning  



 

 
Over 7.7 million gross square feet, 3 planners to manage this space.   
893.4’ sq ft is classroom and support space  
 
If you submit a work order, it goes to the Institutional Planning SharePoint site.  
This is the way to make a request for new office, new space, change of use, new 
program space request.   
 
Space-Allocation Committee – charged with details regarding utilization trends, 
scheduling, styles / designs, and help departments maximize space usage. 
 
Classroom and Class Lab Governance Sub-Committee – focuses on technology 
and evaluates requests.   
 



 
The ECU Chancellor is the overall leader responsible for this department and 
committee.  The team makes recommendations, manages and oversees all the 
property, and helps allocate space.   
 
 
 
Q2 – classroom and class lab space and use –  
 

 
 
The department uses the same data set to evaluate our performance.  This 
measures seat hours usage per seat for regular and lab spaces.  We try to hit 
65% and 75% respectively.  This is useful to compare our performance vs. other 
schools. 
 
Q3 and 4 – Heritage Hall and Dail House  
 



 
Dr. PM – Dail House needs extended renovations.  If Heritage Hall is moved 
there, when can it open?   
DP-M – it’s too early to know, as we don’t know the extent of required 
renovations in Dail House.  If we can’t place Heritage Hall in the Dail House, then 
ECU will reconsider where to locate Heritage Hall.  
 
Q5 – terminated leases – how much money do we still have to pay out? 

 
 
Summary – savings so far $365,906.94, and still working to try to eliminate other 
leases  
 
Process to evaluate leases for renewal  

a) Can we move the department or function to main campus? 
b) Can we downsize and relocate?   

If no, goes back to the Finance Department for evaluation.   
 
Q6 – reasoning for plans to move Registrar back to main campus  
 
Original plan was to consolidate all One Stop functions to a new building.  That 
building is on hold indefinitely, so the best option was to move as many functions 
to locations as close as possible to Old Cafeteria (possibly Mendenhall).  This will 
reduce the ‘back & forth’. 
 
Q7. Plans for Millenial campus and space usage  
 



 
 
CET = College of Engineering and Technology  
 
Ms. Stephanie Coleman – timeline for Elliot Sidewalk Community and new leases 
still in development.  ECU needs new space to relocate a warehouse / office 
currently in the general area; this will still be a net savings.  CET will move into 
that space and ECU has agreed to pay that lease to Elliott.  This rent plus the 
warehouse rent will come from current savings.   
 
Dr. PM – ECU will pay the rent for CET for 5 years.  The department will need to 
pay for specific upfit and equipment.   
 
Q8 – Departments spread over multiple buildings – duplicate support 
 

 
 
When a space request comes in, they first look for open space.  Then, they look 
at what it would take to move people around and what it would cost, plus the 
timeline.  Given the current budget situation, we generally can’t make big 
changes.  We do the best we can with the funds available, which sometimes 
results in departments that are spread out (Harriott College is the main example).   
Colleges and Departments can make a request for feasibility study to evaluate 
their current space and consider changes.   
 
Q9 – 14 –  
 



 
 
Space needs are a moving target. COVID, for example, led to requests for larger 
classrooms in Brewster.  This was achieved by removing walls to retrofit space.  
This is a good way to make improvements without building new classroom 
buildings.   
 
PBL (activity-based learning) requests are common – they evaluate the spaces 
and do what is possible.   
 
The Dept uses Surveys to find out how to improve the educational experience in 
rooms that can be modified.   
 
We know that more research space is an on-going need.  We review all space 
annually to make sure we’re doing an optimal use of space.  Life Science 
Building coming online will help this effort, as it might free up space for the 
waiting list.   
 



 
 
Current objective is to phase the renovation of the Howell Science Building by 
creating two wings and moving / renovating by wing.   
 

 
 



 

 

 
 
DP-M concluded with an invitation to hear from anyone if we have suggestions 
about how to better use space.   
 
Introduce a project about an ECU Mission: Regional Transformation, brought by 
the vice chancellor Dr. Sharon Payner who is to present it to the faculty senate in 
April  
 



 
 
Updates  
 
Summer Salaries – Beth Thompson – sub-comm met with Deans and learned 
that different Colleges have different approaches to how to pay Summer 
Salaries.  This is still in the information-gathering stage.  It’s a very complicated 
system and will require careful analysis to ensure that everyone is treated fairly.   
 
Sustainability Task Force – Dr. PM – 4 sub-groups  
Each sub-group is finished with basic research and will issue reports to Vice 
Chancellor Van Scott by 4/1.  Final report will be issued to the Chancellor Rogers 
in June. 
 
Enrollment – ECU undertaking many initiatives – sub-group will consolidate and 
report overall efforts  
 
Organization – Libraries working group has developed a plan to improve 
efficiencies over the next few years  
 
Wendy Sargent – operations sub-group – they have made progress that needs to 
be reported on a campus-wide basis.  They collaborated with an existing IT work 
group.  This will also include a framework for tele-work and software package 
consolidations for centralized management (more buying power, fewer 
duplications).   
 
Dr. Mary Farwell is not able to attend, however Dr. Kathryn Verbanac will be 
available.   
 
Q about departmental billings from Facilities – if work requires outsourced 
assistance, it’s billed back to the department.  Painting and carpet replacement 
are maintenance items and should be charged to the department budget.  Safety 
hazards are an exception (example is tile replacement in Howell Science 
Building).   



 
Ms. Stephanie Coleman will ask a few questions to Bill Bagnell and ask for a 
bullet-point response so that we can get back to those who raised the question.   
 
The meeting adjourned at 5:00 PM.   


