AECU
2022-2023 FACULTY SENATE

The first regular meeting of the 2022-2023 Faculty Senate will be held on
Tuesday, September 13, 2022, at 2:10 pm as a virtual meeting, using WebEX.

FULL AGENDA
WebEx meeting link

Call to Order
Approval of Minutes

April 26, 2022
May 3, 2022

Special Order of the Day
A. Roll Call

B. Announcements

C. Philip Rogers, Chancellor
D. Robin Coger, Provost and Senior Vice Chancellor for Academic Affairs

E. Ryan Bonnett, Student Government Association President
F.  Anne Ticknor, Chair of the Faculty

G. Question Period

Unfinished Business

Report of Graduate Council

Graduate Council, Ron Preston

Formal faculty advice on curriculum and academic matters acted on and recorded in

the August 22, 2022, Graduate Council meeting minutes, including Graduate Policy action
item (GC 22-07) approved by the Graduate Council included a catalog revision of transfer
credit language to the "Credit by Transfer” policy with language that clarifies non-degree
coursework with a grade of B or better may transfer into ECU for students from other
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https://facultysenate.ecu.edu/2022/09/02/september-13-2022-faculty-senate-webex-meeting-invitation/
https://www.ecu.edu/cs-acad/fsonline/customcf/fsminute/2022/fsm422.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/fsminute/2022/fsm522.pdf
http://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2022/fsa922announcements.pdf
https://nam02.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fstudentsecuedu66932.sharepoint.com%2F%3Aw%3A%2Fr%2Fsites%2Fgradschool_SPO%2Fgradcouncil%2FMinutes%2F2022-2023%2F2022_08_22_GC%2520Meeting%2520Minutes.docx%3Fd%3Dw404cedec5b1e4be8a953ed0e5258a8ee%26csf%3D1%26web%3D1%26e%3DYUwr4P&data=05%7C01%7CBAKERR%40ECU.EDU%7Cd6b02587264e45ed15f208da878f9e60%7C17143cbb385c4c45a36ac65b72e3eae8%7C0%7C0%7C637971348168227417%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=H6%2B4wbX7l6UNraCNBgOz%2BPJSKMENTAhIrypPwUXvz%2FI%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fstudentsecuedu66932.sharepoint.com%2F%3Aw%3A%2Fr%2Fsites%2Fgradschool_SPO%2Fgradcouncil%2FMeeting%2520Documents%2F2022-2023%2520MEETING%2520DOCUMENTS%2F2022_08_22%2520Meeting%2520documents%2F06%2520non%2520degree%2520language%2520clarification%2520for%2520transfer%2520credit-1.docx%3Fd%3Dw40cb2206188849bda70df0d0a121c63a%26csf%3D1%26web%3D1%26e%3DrFcr1E&data=05%7C01%7CBAKERR%40ECU.EDU%7Cd6b02587264e45ed15f208da878f9e60%7C17143cbb385c4c45a36ac65b72e3eae8%7C0%7C0%7C637971348168227417%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qlOWcOILMbPBolzr2pb4IQ7fKLawpuVwdkVseWAJWJE%3D&reserved=0

institutions; and a revision to the Theses and Dissertation Signature Page to substitute the
blank signature page with an amended title page that includes an appropriate listing of the
committee members at the bottom of the title page.

VI. Report of Committees

A. Committee on Diversity, Equity, and Inclusion, Sambuddha Banerjee
General Guidelines for Faculty and Administrators about Annual DEI Training (attachment 1,

for information only).

VII. New Business



Faculty Senate Agenda
September 13, 2022
Attachment 1.

COMMITTEE ON DIVERSITY, EQUITY, AND INCLUSION
General Guidelines for Faculty and Administrators about Annual DEI Training

Academic Year 2022/2023 will be the first year this policy goes into effect for ECU Faculty, and we continue to seek and
receive feedback for how to make this a meaningful policy with a positive long-term collective impact for our faculty and
our larger ECU community. Each year, faculty members will engage in one professional development activity related to
diversity, equity, and/or inclusion (DEI) and document this training in their Annual Report in Faculty 180. Each
chair/supervisor will indicate that the faculty member has completed this activity on their Annual Faculty Evaluation by
checking the appropriate box at the end of the form. The newly established Faculty Senate Committee on Diversity,
Equity, and Inclusion has provided the guidance below for selecting and documenting training in line with this policy.

How will the chair/supervisor and faculty member know if a training aligns with the intent of the professional
development requirement for faculty members to engage in at least one approved professional development activity
each academic year that addresses diversity, equity, and/or inclusion (DEI)?

The professional development activity may focus on diversity, equity, and/or inclusion issues in the context of ECU,
higher education at large, or the faculty member’s academic field. The professional development opportunity should:

e Align with the faculty member’s professional goals and responsibilities.
This is intended for each faculty member to engage in a dialogue with their department chair about a professional
development opportunity that is a match for their professional goals and responsibilities. This may vary from person
to person based on things like academic disciplines, type of faculty role, goals for the academic year.

e Be a new learning opportunity each year.
Faculty have different levels of awareness and experience regarding diversity, equity, and inclusion. Some faculty
members will want to engage in awareness-level learning, and others will be ready for more in-depth work. We all
have room for learning and growth.

e Be a meaningful enough opportunity to engage the faculty member to think reflectively about what they can do in
their teaching, research, or service to continue to improve their knowledge of how to act in more inclusive or
equitable ways.

This is not a one-size-fits-all expectation. Formats and time commitments may vary considerably, but in order to
provide some minimum guidelines, the professional development opportunity should require at least 1 hour of
training or dialogue, and faculty should be able to leave the experience with a clear understanding of how it
influenced their perspective about how they do their work or engage with others in more equitable and/or inclusive
ways.

e Be selected after a conversation between faculty member and chair/supervisor.
A good bit of flexibility is available to faculty and administrators to select a professional development opportunity
that aligns with the goals of the policy and the needs and goals of the faculty member.

Where can professional development opportunities that meet this requirement be found?

1) Several colleges and departments offer a broad variety of DEI professional development opportunities. (link to
example offerings forthcoming)

2) Upcoming professional development opportunities related to diversity, equity, and inclusion can be found on
the Office for Equity and Diversity (OED) website. As relevant professional development opportunities are
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3)

scheduled, the Office for Faculty Excellence and Office for Equity and Diversity will indicate this alighment on
advertising materials.

Trainings offered through professional societies and conferences, discipline specific events, etc. may also be
applicable and may require chair/supervisor confirmation that the training will meet DEI training requirement.

How do faculty document their DEI training in compliance with the Professional Development expectation?
To designate a training/session you have completed as related to DEI or Online Teaching, follow these steps (see

attached file that includes screen-shots of each step):

Log into Faculty180

Select “Activities” from the Menu on the left side of the interface.

Choose “Professional Development” from the listed Activities.

Click “Add.” If you have already input Professional Development opportunities and need to designate one as DEI
Related, click the title of the session you need to update.

In Section A of the form, provide the required details for the Professional Development session you are adding.
Under type, select “Training Related to Diversity, Equity, and Inclusion” from the drop-down menu.

In Section B, select the criteria that match the professional development session you are adding. Be sure to
select “Yes” from the drop-down menu for the first question, “Does this activity meet your continuing training
requirement?

In Section C of the form, you may add any attachments that are relevant to the session (agenda, certificate, etc.)
Once you have completed Sections A, B and C, click either “Save and Add Another” or “Save and Go Back.”

If you are done adding professional development information, log out of Faculty180.

How do chairs/supervisors document that faculty members are in compliance with the DEI Professional Development
expectation?

Department Chairs will have multiple ways using Faculty180 to see when faculty have flagged activities as
relative to DEI.

A checkbox will be built into the Annual Review workflow that department chairs will use to document when a
faculty member has reported compliance with the DEI Professional Development expectation.

Each chair/supervisor will indicate that the faculty member has completed this activity on their Annual Faculty
Evaluation by checking the appropriate box at the end of the form.

Forthcoming FAQ Fall 2022



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.faculty180.com%2Fsysadmin%2Flogin.php%3FdbID%3Decu&data=04%7C01%7CWILLIAMSSAR%40ecu.edu%7C228f6134581a4d5a092308d9ea4bcf24%7C17143cbb385c4c45a36ac65b72e3eae8%7C0%7C0%7C637798433735733143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=iPpvUo%2FAnPiaE9CyYIZbH8kNxNXr0X2hgkRoK0Sq5Bw%3D&reserved=0

