
    
2021-2022 FACULTY SENATE 

 
FULL MINUTES OF NOVEMBER 2, 2021   

WebEx Meeting Recording 
 

The third regular meeting of the 2021-2022 Faculty Senate was held on Tuesday, November 2, 
2021, at 2:10 as a WebEx meeting. 

 
Agenda Item I. Call to Order 
Purificación Martínez, Chair of the Faculty, called the meeting to order at 2:10 p.m. 
 
Agenda Item II. Approval of Minutes 
The October 5, 2021 meeting minutes were approved as presented. 
 
Agenda Item III. Special Order of the Day 
A.  Roll Call    
Senators absent were: Professor Alford (Medicine) 
 
Alternates present were: Professors Denise Donica (Allied Health Sciences) and April Reed 
(Business) 
 
B. Announcements  
Chair Martínez highlighted the following: the resolutions the Chancellor had recently acted on, she 
said the Faculty Officers reviewed the Bankruptcy PRR who all agreed it did not need formal faculty 
advice, the call for UNC Faculty Assembly delegates, and the call for teaching grant proposals. She 
thanked Interim Provost Hayes and Interim Vice Chancellor Mitchelson for their support of the 
teaching grants. 
 
Speaking privileges have been granted to Vice Chancellor Stephanie Coleman, Interim Vice Provost 
Allen Guidry, Vice Chancellor Virginia Hardy, University Counsel Paul Zigas, and all standing 
academic committee members reporting today. 
 
C. Philip Rogers, Chancellor 
Chancellor Rogers said he was asked to speak on several items that he believes to be essential to 
discuss with this body. He said the most recent Pulse Points survey showed that 60 percent of 
institutions said that enrollment numbers for the next academic year are the top issue they are facing. 
Following that were mental health, long-term financial viability of the institution, retention of current 
employees, and racial and equity concerns. He said these concerns resonate at ECU as well. Several 
initiatives addressing these are in the works. 
 
He has completed about half of the Pirate Perspectives listening tour. A key area of advantage is that 
ECU employees are proud to be Pirates. Pirate Pride is identified within ECU’s motto servire and the 
mission statement to be a national model of student success and public service and for regional 
transformation. This is how our institution has thrived and will continue to thrive. ECU has dedicated, 
service-minded people who contribute in meaningful ways to the university’s success. The sessions 
have given the chancellor a lot of hope that ECU has a lot of advantages and areas of momentum of 
which to be proud. The chancellor believes that ECU’s challenges are not unlike what other 
institutions are facing. Despite the benefits of higher education, there have been panic-inducing 

https://web.microsoftstream.com/video/a27a66d5-065c-46bf-831c-38c6dc7dbb71
http://www.ecu.edu/cs-acad/fsonline/customcf/fsminute/2021/fsm1021.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/fsa1121announcements.pdf
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headlines with negative narratives about academic institutions. However, ECU has an opportunity to 
build a path to opportunity and communicating the value of an ECU degree. Financial return by 
graduates is high. Employment rate is double for those with bachelor’s degrees versus that of high 
school diplomas. The value ECU brings to society is greater. At ECU, better citizens and critical 
thinkers are grown. College graduates are more likely to volunteer in communities and have a lower 
rate of incarceration. A constant theme in the sessions was  diversity, equity, and conclusion. The 
DEI Commission was launched in the last month, and he is hopeful their work will lead to success in 
this space. Lastly, he had asked in the Pirate Perspectives sessions what headline would be written 
about ECU. A selection includes: “Not only does ECU aspire to be a national model, rather it is the 
national model for rural and regional transformation”, “The most prosperous region in North Carolina”, 
“Nationally ranked for DEI”, “The innovation hub of the east,” “ECU stays true to the mission but 
constantly re-invents itself to ensure it stays ahead of the curve”, and “NASA lands a Pirate”. In the 
pursuit to be a national model, we must come together as One ECU. 
 
Questions 
Professor Su (Geography, Planning and Environment) asked about the budget reduction at ECU 
particularly when it comes to the loss in faculty lines over the last year. He said his department has 
lost 25 percent of their faculty. 
Chancellor Rogers said we need to ground ourselves in the reduction in student credit hours which 
drives other areas of the institution. Numbers in faculty turnover were shared at the most recent 
Faculty Senate meeting. Vice Chancellor Coleman will share more about how the student credit hours 
apply to the university’s budget. 
 
Professor Chambers (Education) asked how the university will work to share our story. 
Chancellor Rogers said ECU will be asking the American Association of Collegiate Registrars and 
Admissions Officers to look at some of ECU’s communications and marketing materials to connect 
with prospective students and their families in a strategic way. He has also talked with ECU’s 
Foundation Board regarding media coverage, including increasing reach of the ECU story. 
 
Professor Su (Geography, Planning and Environment) asked about students’ mental health and tools 
faculty may be able to use, such as special grading policies. 
Chancellor Rogers said mental health concerns are a persistent challenge for all walks of life. He 
named a few resources for counseling and other campus resources the university offers for students 
and faculty and staff. 
Vice Chancellor Hardy said there are some current policies students can use through working with 
the Dean of Students office. There are resources on the Dean of Students website at this time, and 
she could work with the Faculty Senate to add to the Faculty Senate website, as well. 
 
Professor Millea (Economics) asked that with decreasing faculty numbers and an increase in physical 
and mental health challenges, staff numbers also being down, what can ECU do to manage the 
workload for the faculty? 
Chancellor Rogers said that he and Academic Council would look into these in a more direct way. 
 
D. Stephanie Coleman, Vice Chancellor for Administration and Finance 
Vice Chancellor Coleman presented these slides to demonstrate the current funding model. 
 
Questions  

https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/fsagenda_1121_budgetpresentation.pdf
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Professor Millea (Economics) asked what are the strategic leverage points within the models; what 
could ECU do differently to generate additional revenues? 
Vice Chancellor Coleman said the model can illustrate what areas at the university have increase and 
decrease. The model has been given to university leadership at a more granular level, so the 
university can identify which areas to focus investment. 
Interim Provost Hayes said enrollment plays a huge part in university funding. ECU will not see an 
increase without an increase in students. The high-cost areas are not the only areas that are targeted 
for growth. 
 
Professor Chambers (Education) said a significant part of students taking courses at the Educational 
Leadership program at ECU includes administrators in the UNC System. How does the university 
preserve this service to UNC System employees when student credit hours generated as part of 
employee tuition waivers are not part of this model? 
Vice Chancellor Coleman said the student credit hours in the funding model is used across the 
system and has been used since the late 1990s. It is used to determine how many faculty positions to 
hire. 
Interim Provost Hayes said the students using the employee tuition waiver does not play a part in the 
model and that providing the service may disadvantage ECU in terms of the funding model. 
Vice Chancellor Coleman confirmed those student credit hours that are part of the employee tuition 
waiver are excluded from the model. 
 
Professor Reid (History) said the year-by-year funding model is not taking account that ECU has 
been whittled down over the last thirteen years by permanent budget reductions. Does the UNC 
System or ECU talk with legislators about bringing the money back that has been cut as part of 
permanent reductions? 
Vice Chancellor Coleman said the base has never been evaluated or adjusted for a fair playing 
ground. 
Chancellor Rogers said the system has been targeting budget priorities biannually. Enrollment growth 
is a part of that; growing enrollment allows universities to take advantage of state appropriations. 
 
Professor Bauer (English) asked how the funding model determines the budget for each unit. 
Vice Chancellor Coleman said it is up to ECU’s Academic Council to determine the areas of growth 
and areas of reduction, not necessarily the funding model. 
Interim Provost Hayes said ECU is on an incremental model where units receive what was received 
from the prior year. He believes the university needs to be more strategic with investments. 
 
Professor Schmidt (Education) said there were budget cuts during the recession, and now there are 
cuts due to the funding model. 
Vice Chancellor Coleman said the university receives state appropriations. If the state is having 
revenue challenges, they can ask for budget reversions to balance the state’s budget. Cuts can occur 
from that process or from the funding model. 
Interim Provost Hayes said that ECU had most of its growth during the recession when the enrollment 
funding model was not taken into account. 
 
Professor Wolf (Physics) asked how faculty salaries can increase, for instance, if lapsed salary 
dollars could be used for increasing faculty salaries. 
Vice Chancellor Coleman said ECU makes investments in faculty promotions, which aids in 
increasing the base faculty salary in the model. 
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Professor Su (Geography, Planning and Environment) asked how vacant positions are accounted for 
in the reduction of faculty scenario demonstrated in the funding model. 
Vice Chancellor Coleman said vacant positions are included in the calculation. The only way to get 
FTE for a faculty member is through the enrollment model.  
Interim Provost Hayes said when positions were eliminated in the past through the funding model, 
they were abolished which removes the positions from the university inventory. In times without a 
reduction in enrollment, the situation is handled without going to individual units to make that 
reduction. 
 
Professor Thomas (English) is concerned that the budget model included vacant lines. There have 
been sixteen English positions that have been vacated since 2016. She is curious if those positions 
were within those numbers. 
Vice Chancellor Coleman said the funding model is not calculating productivity, just student credit 
hours with faculty lines. The funding model provides a target number. Each institution can carry out 
different measures once that number is identified. 
Interim Provost Hayes said once the university receives the bottom dollar, measures can then be 
taken. Impacts for programs can be reviewed locally, such as in the colleges with the deans to 
determine impacts for programs. 
 
Vice Chancellor Coleman then discussed the process for faculty input in budget decisions and how 
the input would be used. She, Interim Provost Hayes, and Chancellor Rogers met with the Academic 
Deans on October 8. At that meeting, they provided expectations to the deans on budget scenario 
planning. Those expectations included an emphasis on the important role faculty provide regarding 
ideas on institutional investment. They suggested faculty input on budget decisions within each unit. 
They emphasized the deans should have opportunities for faculty voice in budget plans. They 
received an inventory from the deans on the plans for the budget process. While there is variation in 
process, each dean elected to use faculty senators and/or faculty advisory groups. They emphasized 
the need for data driven decisions. They indicated the 3 percent is a starting point; there will be 
adjustments, but the exact amount of reduction has not yet been determined. The reduction amount 
should be known in January. While a specific process for all has not been defined, these expectations 
allow for flexibility and ensure that faculty are engaged in the process. All units are going through the 
budget reduction exercise. Once this has been completed, the Vice Chancellor or Provost will present 
to the University Council in early 2022. The Chair and Vice-Chair of the Faculty Senate and the Staff 
Senate and representatives of each division will be invited to a meeting where there be a presentation 
about reductions in positions. The University Budget Committee will also be invited to that meeting. 
Total position loss, dollars, and an impact statement will be presented. Those at the meeting can 
provide reactions. Executive Council will take this into account, and division heads will determine the 
best ways to achieve reductions in their divisions. 
 
Professor Su (Geography, Planning and Environment) asked how the budget reduction decision will 
be carried out, by the deans or at the Provost level? 
Interim Provost Hayes said the budget reduction exercise that is being completed at college levels is 
also being carried out at division levels and in non-academic units. 
 
E. Stephanie Whaley, Assistant Vice Chancellor and Director of Admissions 
Assistant Vice Chancellor Whaley was available for questions on the report on Freshman class and 
home-schooled admissions.  

http://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/fsa1121_admissionsreport.pdf
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Questions 
There were no questions. 
 
F. Ralph Scott, Faculty Assembly Delegate 
Faculty Assembly Delegate Scott presented a report on the October 15, 2021 UNC Faculty Assembly 
meeting. He said this meeting focused on faculty tenure and promotion with various presentations on 
these topics. Minutes from this meeting are linked here. 
 
Questions  
There were no questions posed at this time.  
 
G. Purificación Martínez, Chair of the Faculty 
Chair Martínez provided her full remarks, below: 
 

“Today, I would like to talk to you about trust: a topic that has been on my mind for the past few 
weeks. ‘Can we trust this person to be an advocate for faculty?’, the faculty members who met 
with the provost candidates asked after each visit. ‘Will the Chancellor trust our recommendations 
to him?’, the same group asked when we came up with the feedback that we wanted to share with 
him. ‘There is no trust’, I was recently told by someone in the Division of Health Sciences. 
 
During my many years as an instructor of Spanish, I have heard often about that mythical moment 
when you know that you are fluent in another language: you dream in it. Of course, fluency in a 
second language is not demonstrated that way. In case you wonder, second languages are not 
acquired by listening to Duolingo either. An ACTFL assessment of my proficiency in English 
probably would indicate that I am a Superior speaker of English, since I can formulate hypotheses, 
narrate in future, past and present and speak in long paragraphs. My grammar and pronunciation 
mistakes would not lower that assessment, since I can be understood by native speakers who are 
not used to speaking to non-native speakers. 
 
This long explanation about language acquisition has a point. I think I dream in English, but I am 
not sure. But I surprise myself beginning a thought in Spanish and finishing it in English. This 
happened recently when thinking about the word ‘trust’. In English, the verb is transitive: ‘I trust 
the government’, but in Spanish it is not confío en el gobierno’. We Spaniards are famous for 
being ‘desconfiados’, which I would translate as having suspicious minds. I do not want to argue 
here in favor of linguistic determinism. The Sapir-Whorf hypothesis is buried under many different 
types of snow for good reasons. However, allow me to reflect on trust as a transitive concept. ‘The 
faculty trusts the Faculty Senate.’ The subject (the faculty) needs the direct object (the Faculty 
Senate) to complete the action, to complete the meaning. A transitive verb in active voice can be 
changed to passive voice: ‘The Faculty Senate is trusted by the faculty’. From my perspective, the 
relationship between the subject and the object is most intimate, one of mutual need for existence. 
 
It has been very hard for me to hear that the faculty in the Health Sciences division do not trust the 
Faculty Senate. That somehow the Senate seems to them the domain of the Academic Affairs 
faculty, who are unwilling to relinquish one iota of their power. Last summer when looking at 
making appointments to Faculty Senate Committees, I tried to keep a record about representation 
in Faculty Senate committees. Here you have a snapshot of the number of representatives on all 
Faculty Senate Committees and also the number of Academic Committees where different 

https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/fsagenda_1021facultyassemblyreport.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/fsagend_1121_committeerepresentation.pptx
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colleges are not represented (slide 1). As you can see there are significant inequalities. Some of 
them might be explained by the size of each college, but we all know that tackling complex issues 
must be done with people from different backgrounds and perspectives at the table if we are to 
come to equitable solutions. Of course, as the Chair of the Faculty says at the beginning of each 
organizational meeting, none of the faculty [members] on Faculty Senate Committees are there to 
represent their units or colleges, but the entire faculty. However, as I just demonstrated to you in 
my introduction, I have been trained to think through literature and language. Others have been 
trained to think through logic, or the scientific method. My world is full of books, others are full of 
petri dishes, others full of patients. Only when the book person, the lab person and the clinician 
come together is the entire university at the table. 
 
Before I move on from this amateurish data collection, I would like to share with you one more 
slide (slide 2). I apologize for my very crude division of the gender category into woman/man, and 
for the fact that I did not include here race or ethnicity information. Those categories were included 
in the Committee on Committees last year’s call for volunteers, but when doing my own analysis, I 
did not. It is a well-known fact that women faculty do more service than their male counterparts. 
ECU is not different. What was surprising to me is that, taken into consideration that fixed-term 
faculty were not able to serve on Faculty Senate committees until very recently, we have now 
more of them on Faculty Senate committees than tenure-track. The modest number of tenure-
track serving in Faculty Senate committees is problematic to me. 
 
So, what is going on in our system of shared governance? Is it the chicken or the egg? I was a 
member of the Committee on Committees last year. That group of faculty, with a healthy 
representation from faculty from Academic Affairs and Health Sciences from all ranks, scrutinized 
the list of volunteers. Rachel Baker and Melinda Doty created a sophisticated Excel document that 
allowed the committee to search by discipline, rank, gender, …. We worked hard to balance the 
membership. Still, I will admit that we do not have sufficient diversity in our Faculty Senate 
committees. What I do not know is the exact reason why. Is it trust, as I was told a few days ago? 
If you think that the system is excluding you, either by explicit or implicit bias, you withdraw from 
the system and put your efforts elsewhere. Is it relevance? If you think that the system is obsolete 
and does nothing in order to improve your life, in this case your work life, you will not see the point 
in participation. Is it hopelessness? If you think that what appears as a powerful system is indeed 
powerless (if you believe, for example, that the Board of Trustees or the politicians now have full 
control over higher education), you will not waste your valuable time in something that looks like 
but is not shared governance. 
 
I pledge to you today to work hard to make sure that in the future trust is not part of the equation. I 
do not want to hear ‘The Faculty in Health Sciences do not trust the Faculty Senate’ anymore. I 
have talked to senators and alternates of the Health Sciences Division, with the Vice Chancellor, 
Deans and Associate Deans of Health Sciences about what all of us can do together to rebuild or 
establish trust. I will continue these conversations to make sure that the Faculty Senate 
understands better what are the issues that you care about that we are not addressing, also to 
see if we can come up with a strategy for an increased participation on key Faculty Senate 
committees. 
 
Relevance and hopelessness are more difficult to address. I think we will only be able to 
overcome them when all the faculty at ECU can say: ‘The Faculty trust the Chancellor’. Our recent 
turbulent past means that Dr. Rogers has a really hard job in front of him. Yesterday, he said 
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something said along the lines of, ‘I hope that I have demonstrated to faculty that what I say is 
what I do’. Unique opportunities will allow him to demonstrate this to us in the next few weeks, 
prominent in my mind are two:  the selection of a Provost who will be a strong advocate for faculty, 
and the engagement of the faculty in meaningful budget decisions not just at the college level but 
when planning where the strategic cuts will take place. 
 
What do I ask you to do this time? As leaders of the Faculty Senate, go back to your units, and 
report to them what happens in here, so they know we are not engaged in byzantine discussions. 
Also, talk to them about the importance of volunteering to serve in Faculty Senate committees. If 
you are a member of one of those committees talk to them about what you do in there. Become a 
Faculty Senate ambassador. I trust that you will do it.” 
 

Questions 
Professor Chambers (Education) asked how ECU can increase male participation in committee 
service. 
Chair Martínez said she is not yet sure of the right strategies, but she thinks this effort will take the 
Faculty Senate, the Senate committees, the Vice Chancellors, the Deans, and the Chairs to ensure 
that Faculty Senate committee participation is valued and expected service. She is optimistic and will 
continue thinking about this. 
 
Professor Fuh (Medicine) said it is important to highlight how important this work is as for some; 
service is not a priority, nor is it necessarily convenient, particularly so in the School of Medicine. All 
should make clear what the Faculty Senate does. Some have the impression that all decisions come 
from the Chancellor or the Deans and are not appreciating how important a role the Faculty Senate 
has. He hopes others will appreciate service like they do patient care, research, and education. 
Chair Martínez said her remarks were not from the meeting with the health sciences faculty senate 
officers and alternates. She asked Rachel Baker to set up meetings to ensure service is not a burden, 
rather a collaborative effort. 
 
Professor Greer (Medicine) was also concerned there are health sciences faculty who do not feel 
trust for the Faculty Senate. There is a different culture with the Division of Health Sciences than that 
of Academic Affairs. Acknowledgement of this requires relationship, understanding, and a desire to 
have a relationship with the other division. She applauds Dr. Popke and Chair Martínez for working to 
bridge the gap between the divisions. She believes that some faculty members feel that when the 
committee opportunities come out that only Faculty Senate members are the ones to fill those seats. 
While that is the case for some committee positions, it is not the case for all. She believes that when 
faculty come in on the tenure-track, they have a checklist of things to do, then once a thing is checked 
off they don’t do it anymore. We should work with Deans and Chairs to ensure a percentage of unit 
faculty members serve on Faculty Senate committees. 
 
H. Question Period  
 
Professor Su (Geography, Planning and Environment) says we are asking fewer faculty members to 
do more. 
Chair Martínez said the Faculty Governance Committee has formed a subcommittee to report on 
faculty workload. The preliminary findings are very eye-opening.  
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Professor Haberstroh (Health Sciences Library) asked if there will be a winter session this academic 
year. 
Provost Hayes said these will be offered for the colleges who wish to participate. 
 
Professor Bauer (English) is curious if there has been a system where professors can drop students 
from their classes after the students have missed a certain number of days. 
Vice Chancellor Hardy and Provost Hardy plan to discuss this with Associate Vice Provost Angela 
Anderson and Director Julie Poorman. 
 
Agenda Item IV. Unfinished Business  
There was no unfinished business to come before the body at this time. 
 
Agenda Item V. Report of Graduate Council 
Graduate Council, Ron Preston 
Professor Ron Preston (Education), Chair of the Graduate Council provided formal faculty advice on 
curriculum and academic matters acted on and recorded in the October 18, 2021 Graduate Council 
meeting minutes, including Graduate Policy action item (GC 21-09) revision to the graduate faculty 
application criteria submitted by the Department of Health Education and Promotion. 
 
There was no discussion, and the Faculty Senate approved as formal faculty advice to the 
Chancellor, curriculum and academic matters acted on and recorded in the October 18, 2021 
Graduate Council meeting minutes. RESOLUTION #21-52 
 
Agenda Item VI. Report of Committees 
 
A. Writing Across the Curriculum Committee, Lisa Ellison 

Professor Ellison (Foreign Languages and Literatures), Chair of the Committee, presented 
curriculum and academic matters acted on and recorded in the October 18, 2021 meeting 
 including: 

• approval of writing intensive course designation (WI) for: 
o KINE 4025 Inclusive Fitness Trainer,  
o KINE 4200 Adapted Physical Activity;  

• conversion from writing intensive course designation (WI) to writing intensive course 
designation by section (WI*) for: 

o RELI 3400 The History of the Devil in the Judeo-Christian Traditions, 
o RELI 3700 Religion and Social Issues;  

• removal of writing intensive (WI) designation from: 
o MIDG 3001 The Middle Grades, 
o CSDI 3040 Anatomy of the Speech and Respiratory Mechanism, 
o HNRS 2116, 2216, 2316, 2416 (Interdisciplinary Honors Seminar), 
o HNRS 3101, 3102, 3103, 4102, 4103 (Independent Study), 

• and retention of WI designation for: 
o RCTX 3240 after change to course description, 
o CSDI 4335 Apprenticeship after change to course description. 

 

There was no discussion, and curriculum and academic matters acted on and recorded in the 
October 18, 2021 Writing Across the Curriculum Committee meeting were approved as presented, 
which included: 

https://collab.ecu.edu/sites/gradschool/gradcouncil/Minutes/2021-2022/2021_10_18%20GC%20Meeting%20minutes.docx
https://collab.ecu.edu/sites/gradschool/gradcouncil/Minutes/2021-2022/2021_10_18%20GC%20Meeting%20minutes.docx
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/wc/2021/wcm1021.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/wc/2021/wcm1021.pdf
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• approval of writing intensive course designation (WI) for: 
o KINE 4025 Inclusive Fitness Trainer,  
o KINE 4200 Adapted Physical Activity;  

• conversion from writing intensive course designation (WI) to writing intensive course 
designation by section (WI*) for: 

o RELI 3400 The History of the Devil in the Judeo-Christian Traditions, 
o RELI 3700 Religion and Social Issues;  

• removal of writing intensive (WI) designation from: 
o MIDG 3001 The Middle Grades, 
o CSDI 3040 Anatomy of the Speech and Respiratory Mechanism, 
o HNRS 2116, 2216, 2316, 2416 (Interdisciplinary Honors Seminar), 
o HNRS 3101, 3102, 3103, 4102, 4103 (Independent Study), 

• and retention of WI designation for: 
o RCTX 3240 after change to course description, 
o CSDI 4335 Apprenticeship after change to course description. 

RESOLUTION #21-53 
 
B. Unit Code Screening Committee, Ken Ferguson 
Professor Ferguson (Philosophy and Religious Studies), Chair of the Committee, presented the 
revised College of Nursing Unit Code of Operations, Fixed-Term Faculty Procedure for Requesting 
Advancement in Title, and College of Nursing Faculty Handbook.  
 
There were no questions and the revised College of Nursing Unit Code of Operations, Fixed-Term 
Faculty Procedure for Requesting Advancement in Title, and College of Nursing Faculty Handbook 
was approved as submitted. RESOLUTION #21-54 
 
C. Undergraduate Curriculum Committee, Stacy Weiss 
Professor Weiss (Education), Chair of the Committee, presented curriculum and academic matters 
acted on and recorded in the September 23, 2021 meeting including curricular actions in the 
Department of Biology within the Thomas Harriot College of Arts and Sciences, in the School of Art 
and Design within the College of Fine Arts and Communication; and in the meeting of October 14, 
2021 including curricular actions in the Department of Coastal Studies within Integrated Coastal 
Programs, in the Honors College, in the Department of Computer Science within the College of 
Engineering and Technology, and in the Department of Special Education, Foundations, and 
Research within the College of Education.   

 

There was no discussion, and the curriculum and academic matters acted on and recorded in the  
September 23, 2021 meeting including curricular actions in the Department of Biology within the 
Thomas Harriot College of Arts and Sciences, in the School of Art and Design within the College of 
Fine Arts and Communication; and in the meeting of October 14, 2021 including curricular actions in 
the Department of Coastal Studies within Integrated Coastal Programs, in the Honors College, in the 
Department of Computer Science within the College of Engineering and Technology, and in the 
Department of Special Education, Foundations, and Research within the College of Education were 
approved as presented. RESOLUTION #21-55 
 
D. Calendar Committee, Mark McCarthy 
Professor McCarthy (Business), Chair of the Committee, presented a revision to the Spring 2022, Fall 
2022, and Spring 2023 Exam Schedules. The Math Department contacted the Calendar Committee 

https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/1021fsagenda_nursingcode.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/1021fsagenda_nursingcode.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/1021fsagenda_nursingcode.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/1021fsagenda_nursingcode.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2021/cum09212.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2021/cum1021.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2021/cum1021.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2021/cum09212.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2021/cum1021.pdf
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requesting a change of courses in the Common Exam during the final exam period. Currently, Math 
1064 is one of two math classes that gives its final exam to all sections at one time, Common 
Exam.  Math 1064 is being eliminated, so there is no need to have a scheduled time for that class. In 
its place, the Math Department would like to add Math 0001 beginning in the spring 2022 semester 
and future semesters, and the Calendar Committee is recommending this change. 
 

There was no discussion, and the revision to the Spring 2022, Fall 2022, and Spring 2023 Exam 
Schedules was approved as presented. RESOLUTION #21-56 
 
E. Faculty Welfare Committee, Pamela Reis 
Professor Reis (Nursing), Chair of the Committee, presented formal faculty advice on the University 
Flexible Work Arrangement and Remote Work Interim Regulation. The Committee recommended 
clarification and guidance in Section 1.2.10 about “reasonable commuting distances,” such as who 
determines what is reasonable and how this requirement is applied. The Committee also requested 
further guidance regarding section 3.3.1, which states that “Sensitive information/data, defined as 
level 3 and level 4 data classifications in accordance with University data governance, must not be 
processed or stored on a personally owned computer or device, but instead must be processed on 
institutionally owned systems, stored in approved, secure remote storage, and accessed only by 
secure network access technologies (utilizing VPN or other multifactor authentication).” ECU faculty 
do not always have access to University-issued devices for use in their homes and may need to 
conduct activities such as grading student coursework in learning management systems such as 
Canvas while at home. The Committee asked for clarification about whether accessing student 
assignments in Canvas or other learning management systems using a non-ECU issued device is 
compliant with current data security policies and regulations if the faculty member is connected to the 
VPN or connected to the ECU server using technologies such as multifactor authentication.  
 
Discussion 
There was no discussion, and the formal faculty advice on the University Flexible Work Arrangement 
and Remote Work Interim Regulation was approved as presented. RESOLUTION #21-57 
 
F. Educational Policies and Planning Committee, John Collins 
Professor Collins (Philosophy and Religious Studies), Chair of the Committee, presented two reports. 
First, he presented proposed revisions to University Undergraduate Catalog, Academic Advisement, 
Progression and Support Services, Academic Requirements for Degrees and Minors, Certificate 
Requirements. The revisions were brought to the committee from the Registrar’s Office to clarify the 
requirements based on questions from faculty and advisors about the Certificate Requirements. 
 
Professor Popke said he did not support a certificate being completed only in conjunction with a 
degree. He motioned to strike the last sentence from statement 3. 
 
A poll was deployed. The majority voted to strike the last sentence from statement 3.  
 
Professor Thomas (English) provided the example of her program which always offers a certificate in 
conjunction with awarded the bachelor’s degree. 
 
There was no further discussion, and the revisions to University Undergraduate Catalog, Academic 
Advisement, Progression and Support Services, Academic Requirements for Degrees and Minors, 
Certificate Requirements were approved as amended. RESOLUTION #21-58 
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Next, Professor Collins presented proposed revisions to the New Certificate Development Guidelines.  

Professor Wolf (Physics) asked to add the line back in: “or to a post-baccalaureate student upon 
completion of the certificate hours” to the guidelines. 

A poll was deployed, and the majority voted to add “or to a post-baccalaureate student upon 
completion of the certificate hours” back into the guidelines.  

 

There was no further discussion and the revisions to the New Certificate Development Guidelines 
were approved as amended. RESOLUTION #21-59 

 

G. General Education and Instructional Effectiveness Committee, George Bailey 

Professor Bailey (Philosophy and Religious Studies), Chair of the Committee, presented curriculum 
and academic matters acted on and recorded in the meeting of October 18, 2021 including: 

• Special case course approval of Global Diversity (GD) credit for ECON 3323 Costa Rica 

Agriculture 

• General Education Humanities (GE:HU) credit for: 

o PHIL 2276 Environmental Ethics, 

o PHIL 2277 Biomedical Ethics, 

o RELI 2345 Religion and the Environment; 

• And the following transfer credit approvals for Global Diversity (GD) credit: 

o REL 239 World Religion from Germanna Community College,  

o BIB 111, Old Testament Survey from Colorado Christian University,  

o POLS 0866 World Affairs from Temple University,  

o ENG 242: British Literature II from Nash Community College. 

 

Additionally, a curriculum item that was not reported from the meeting of March 15, 2021 was 

presented: approval of General Education Humanities credit (GE:HU) for PHIL 2112 Philosophy of 

Free Speech. 

There was no discussion and the curriculum and academic matters acted on and recorded in the 

meeting of October 18, 2021 (below) and the General Education Humanities credit (GE:HU) for PHIL 

2112 Philosophy of Free Speech from the March 15, 2021 meeting were approved as presented: 

• Special case course approval of Global Diversity (GD) credit for ECON 3323 Costa Rica 

Agriculture 

• General Education Humanities (GE:HU) credit for: 

o PHIL 2276 Environmental Ethics, 

o PHIL 2277 Biomedical Ethics, 

o RELI 2345 Religion and the Environment; 

• And the following transfer credit approvals for Global Diversity (GD) credit: 

o REL 239 World Religion from Germanna Community College,  

o BIB 111, Old Testament Survey from Colorado Christian University,  

o POLS 0866 World Affairs from Temple University,  

https://www.ecu.edu/cs-acad/fsonline/customcf/committee/as/minutes/2021/gem1021.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/as/minutes/2021/gem321.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/as/minutes/2021/gem1021.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/as/minutes/2021/gem321.pdf
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o ENG 242: British Literature II from Nash Community College. 

RESOLUTION # 21-60 

 
H. Faculty Governance Committee, Mark Bowler 
Professor Bowler (Psychology), Vice Chair of the Committee, presented proposed revisions to ECU 
Faculty Manual Part VI, Section V, Subsection II. Faculty Marshals. The Committee voted to change 
the eligibility requirements for Faculty Marshals to include fixed-term faculty and to remove inaccurate 
information about the process for determining the Chief Faculty Marshal. 
 
Professors Bailey (Philosophy) and Wolf (Physics) asked for some clarity on this proposal. 
 
There was no further discussion, and the proposed revision to ECU Faculty Manual Part VI, Section 
V, Subsection II. Faculty Marshals was approved as presented. RESOLUTION #21-61 
 
I. Distance Education and Learning Technology Committee, Melinda Doty 
Professor Doty (Engineering and Technology), Chair of the Committee, presented proposed revisions 
to the Standard Operating Procedures for Access to Curricular Courses in Canvas. These revisions 
were made to clean up some of the language about the various roles in Canvas. 
 
There was no discussion and the proposed revisions to the Standard Operating Procedures for 
Access to Curricular Courses in Canvas were approved as presented. RESOLUTION #21-62 
 
Agenda Item VII. New Business 
There was no new business to come before the body at this time.  
 
There being no further business, the meeting adjourned at 4:57 pm. 
 
Submitted by, 
 
Marlena Rose                                                                                                                                   Rachel Baker 
Secretary of the Faculty               Faculty Senate 
Health Sciences Library 
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FACULTY SENATE RESOLUTIONS APPROVED AT THE NOVEMBER 2, 2021 MEETING 
 
Resolution #21-52 
Approved by the Faculty Senate: November 2, 2021 
Received by the Chancellor: pending 
 
Formal faculty advice on curriculum and academic matters acted on and recorded in the October 18, 
2021 Graduate Council meeting minutes, including Graduate Policy action item (GC 21-09) revision 
to the graduate faculty application criteria submitted by the Department of Health Education and 
Promotion. 
 

 
Resolution #21-53 
Approved by the Faculty Senate: November 2, 2021 
Approved by the Chancellor: pending 
 
Curriculum and academic matters acted on and recorded in the Writing Across the Curriculum 

Committee’s October 18, 2021 meeting including: 
• approval of writing intensive course designation (WI) for: 

o KINE 4025 Inclusive Fitness Trainer,  
o KINE 4200 Adapted Physical Activity;  

• conversion from writing intensive course designation (WI) to writing intensive course 
designation by section (WI*) for: 

o RELI 3400 The History of the Devil in the Judeo-Christian Traditions, 
o RELI 3700 Religion and Social Issues;  

• removal of writing intensive (WI) designation from: 
o MIDG 3001 The Middle Grades, 
o CSDI 3040 Anatomy of the Speech and Respiratory Mechanism, 
o HNRS 2116, 2216, 2316, 2416 (Interdisciplinary Honors Seminar), 
o HNRS 3101, 3102, 3103, 4102, 4103 (Independent Study), 

• and retention of WI designation for: 
o RCTX 3240 after change to course description, 
o CSDI 4335 Apprenticeship after change to course description. 

 

 
Resolution #21-54 
Approved by the Faculty Senate: November 2, 2021 
Approved by the Chancellor: pending 
 
Revised College of Nursing Unit Code of Operations, Fixed-Term Faculty Procedure for Requesting 
Advancement in Title, and College of Nursing Faculty Handbook.  
 

 
Resolution #21-55 
Approved by the Faculty Senate: November 2, 2021 

https://collab.ecu.edu/sites/gradschool/gradcouncil/Minutes/2021-2022/2021_10_18%20GC%20Meeting%20minutes.docx
https://collab.ecu.edu/sites/gradschool/gradcouncil/Minutes/2021-2022/2021_10_18%20GC%20Meeting%20minutes.docx
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/wc/2021/wcm1021.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/1021fsagenda_nursingcode.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2021/1021fsagenda_nursingcode.pdf
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Approved by the Chancellor: pending 
 
Curriculum and academic matters acted on and recorded during the September 23, 2021 
Undergraduate Curriculum Committee meeting including curricular actions in the Department of 
Biology within the Thomas Harriot College of Arts and Sciences, in the School of Art and Design 
within the College of Fine Arts and Communication; and in the meeting of October 14, 2021 including 
curricular actions in the Department of Coastal Studies within Integrated Coastal Programs, in the 
Honors College, in the Department of Computer Science within the College of Engineering and 
Technology, and in the Department of Special Education, Foundations, and Research within the 
College of Education.   
 

 
Resolution #21-56 
Approved by the Faculty Senate: November 2, 2021 
Approved by the Chancellor: pending 
 
Revision to Spring 2022, Fall 2022, and Spring 2023 Exam Schedules, as follows: 

 

Additions in bold and deletions in strikethrough. 

 

Final Examinations Schedule - Spring Semester 2022 

There will be no departure from the printed schedule, except as noted below: All examinations 
for one credit hour classes will be held during the last regular meeting of the class. Classes 
meeting more than three times a week will follow the examination schedule for MWF classes. 
Clinical and non-traditional class schedules, including graduate level courses, may also adopt a 
modified examination schedule as required. A final course meeting during the exam period is 
required in order to satisfy the 750 contact minutes per credit hour required by the University of 
North Carolina Office of the President. Department Chairs are responsible for monitoring 
adherence to scheduled examination requirements. 

Classes beginning 6:00 pm or later are considered night classes. Examinations in classes 
meeting one night a week will be held at 7:30-10:00 pm on the first night of their usual meeting 
during the examination period (April 28 - May 5). Examinations in classes meeting two or more 
nights a week and beginning before 8:00 pm will be held at 7:30-10:00 pm on the first night of their 
usual meeting during the examination period (April 28 - May 5). Examinations in classes meeting 
two or more nights a week and beginning at or after 8:00 pm will be held at 7:30-10:00 pm on the 
second night of their usual meeting during the examination period (April 28 - May 5). 

Distance education classes should give their final examinations in a timely fashion to allow 
submitting grades in time. 

Classes beginning on the half hour or meeting longer than one hour will have their final 
examination at the time determined by the hour during which the classes begin (e.g., 9:30-11:00 
am TTh classes will follow the examination schedule of the 9:00 am TTh classes; 8:00-10:00 am 
MWF classes will follow the examination schedule of the 8:00 am MWF classes). 

Common examinations, including DE sections, will be held according to the following schedule: 
 

FREN 1001, 2003, SPAN 1001, 2004, GERM 1001 5:00 - 7:30 Friday, April 29 

https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2021/cum09212.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2021/cum1021.pdf
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FREN 1002, SPAN 1002, 2003, GERM 1002 5:00 - 7:30 Monday, May 2 

MATH 0001, 0045, 1064  5:00 - 7:30 Wednesday, May 4 

 

Time and days class regularly meets Time and day of final examination 

8:00 MWF 8:00 - 10:30 Tuesday, May 3 

8:00 TTh 8:00 - 10:30 Wednesday, May 4 

9:00 MWF 8:00 - 10:30 Friday, April 29 

9:00 TTh (9:30) 8:00 - 10:30 Thursday, April 28 

10:00 MWF 8:00 - 10:30 Monday, May 2 

10:00 TTh 8:00 - 10:30 Thursday, May 5 

11:00 MWF 11:00 - 1:30 Tuesday, May 3 

11:00 TTh 11:00 - 1:30 Wednesday, May 4 

12:00 MWF 11:00 - 1:30 Friday, April 29 

12:00 TTh (12:30) 11:00 - 1:30 Thursday, April 28 

1:00 MWF 11:00 - 1:30 Monday, May 2 

1:00 TTh 11:00 - 1:30 Thursday, May 5 

2:00 MWF 2:00 - 4:30 Tuesday, May 3 

2:00 TTh 2:00 - 4:30 Wednesday, May 4 

3:00 MWF (3:30) 2:00 - 4:30 Friday, April 29 

3:00 TTh (3:30) 2:00 - 4:30 Thursday, April 28 

4:00 MWF 2:00 - 4:30 Monday, May 2 

4:00 TTh 2:00 - 4:30 Thursday, May 5 

5:00 MWF (5:30) 5:00 - 7:30 Tuesday, May 3 

5:00 TTh (5:30) 5:00 - 7:30 Thursday, April 28 

 
 

Faculty Senate Resolution #20-22; Approved by the Faculty Senate: February 25, 2020; Approved by the Chancellor: April 6, 2020 

 
 

Final Examinations Schedule - Fall Semester 2022 

     There will be no departure from the posted schedule, except as noted below: All examinations for 
one credit hour classes will be held during the last regular meeting of the class. Classes meeting 
more than three times a week will follow the examination schedule for MWF classes. Clinical and 
non-traditional class schedules, including graduate level courses, may also adopt a modified 
examination schedule as required. A final course meeting during the exam period is required in order 
to satisfy the 750 contact minutes per credit hour required by the University of North Carolina Office 
of the President. Department Chairs are responsible for monitoring adherence to scheduled 
examination requirements. 
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    Classes beginning 6:00 pm or later are considered night classes. Examinations in classes meeting 
one night a week will be held at 7:30-10:00 pm on the first night of their usual meeting during the 
examination period (December 7 - 14). Examinations in classes meeting two or more nights a week 
and beginning before 8:00 pm will be held at 7:30-10:00 pm on the first night of their usual meeting 
during the examination period (December 7 - 14). Examinations in classes meeting two or more 
nights a week and beginning at or after 8:00 pm will be held at 7:30-10:00 pm on the second night of 
their usual meeting during the examination period (December 7 - 14). 
    Distance education classes should give their final examinations in a timely fashion to allow 
submitting grades in time. Classes beginning on the half hour or meeting longer than one hour will 
have their final examination at the time determined by the hour during which the classes begin (e.g., 
9:30-11:00 am TTh classes will follow the examination schedule of the 9:00 am TTh classes; 8:00-
10:00 am MWF classes will follow the examination schedule of the 8:00 am MWF classes). 
    Common examinations, including DE sections, will be held according to the following schedule: 
 

FREN 1001, 2003, SPAN 1001, 2004, GERM 1001 5:00 - 7:30 Thursday, December 8 

FREN 1002, SPAN 1002, 2003, GERM 1002 5:00 - 7:30 Friday, December 9 

MATH 0001, 0045, 1064 5:00 - 7:30 Tuesday, December 13 

 

Time and days class regularly meets Time and day of final examination 

8:00 MWF 8:00 - 10:30 Monday, December 12 

8:00 TTh 8:00 - 10:30 Tuesday, December 13 

9:00 MWF 8:00 - 10:30 Thursday, December 8 

9:00 TTh (9:30) 8:00 - 10:30 Wednesday, December 7 

10:00 MWF 8:00 - 10:30 Friday, December 9 

10:00 TTh 8:00 - 10:30 Wednesday, December 14 

11:00 MWF 11:00 - 1:30 Monday, December 12 

11:00 TTh 11:00 - 1:30 Tuesday, December 13 

12:00 MWF 11:00 - 1:30 Thursday, December 8 

12:00 TTh (12:30) 11:00 - 1:30 Wednesday, December 7 

1:00 MWF 11:00 - 1:30 Friday, December 9 

1:00 TTh 11:00 - 1:30 Wednesday, December 14 

2:00 MWF 2:00 - 4:30 Monday, December 12 

2:00 TTh 2:00 - 4:30 Tuesday, December 13 

3:00 MWF (3:30) 2:00 - 4:30 Thursday, December 8 

3:00 TTh (3:30) 2:00 - 4:30 Wednesday, December 7 

4:00 MWF 2:00 - 4:30 Friday, December 9 

4:00 TTh 2:00 - 4:30 Wednesday, December 14 

5:00 MWF (5:30) 5:00 - 7:30 Monday, December 12 

5:00 TTh (5:30) 5:00 - 7:30 Wednesday, December 7 
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Faculty Senate Resolution #21-07 
Approved by the Faculty Senate: February 23, 2021 
Approved by the Chancellor: March 15, 2021 
 

 

Final Examinations Schedule - Spring Semester 2023 

     There will be no departure from the posted schedule, except as noted below: All examinations for 
one credit hour classes will be held during the last regular meeting of the class. Classes meeting 
more than three times a week will follow the examination schedule for MWF classes. Clinical and 
non-traditional class schedules, including graduate level courses, may also adopt a modified 
examination schedule as required. A final course meeting during the exam period is required in order 
to satisfy the 750 contact minutes per credit hour required by the University of North Carolina Office 
of the President. Department Chairs are responsible for monitoring adherence to scheduled 
examination requirements. 
    Classes beginning 6:00 pm or later are considered night classes. Examinations in classes meeting 
one night a week will be held at 7:30-10:00 pm on the first night of their usual meeting during the 
examination period (April 27 - May 4). Examinations in classes meeting two or more nights a week 
and beginning before 8:00 pm will be held at 7:30-10:00 pm on the first night of their usual meeting 
during the examination period (April 27 - May 4). Examinations in classes meeting two or more nights 
a week and beginning at or after 8:00 pm will be held at 7:30-10:00 pm on the second night of their 
usual meeting during the examination period (April 27 - May 4). 
    Distance education classes should give their final examinations in a timely fashion to allow 
submitting grades in time. Classes beginning on the half hour or meeting longer than one hour will 
have their final examination at the time determined by the hour during which the classes begin (e.g., 
9:30-11:00 am TTh classes will follow the examination schedule of the 9:00 am TTh classes; 8:00-
10:00 am MWF classes will follow the examination schedule of the 8:00 am MWF classes). 
    Common examinations, including DE sections, will be held according to the following schedule: 
 

FREN 1001, 2003, SPAN 1001, 2004, GERM 1001 5:00 - 7:30 Tuesday, May 2 

FREN 1002, SPAN 1002, 2003, GERM 1002 5:00 - 7:30 Thursday, April 27 

MATH 0001, 0045, 1064 5:00 - 7:30 Monday, May 1 

 

Time and days class regularly meets Time and day of final examination 

8:00 MWF 8:00 - 10:30 Monday, May 1 

8:00 TTh 8:00 - 10:30 Tuesday, May 2 

9:00 MWF 8:00 - 10:30 Friday, April 28 

9:00 TTh (9:30) 8:00 - 10:30 Wednesday, May 3 

10:00 MWF 8:00 - 10:30 Thursday, April 27 

10:00 TTh 8:00 - 10:30 Thursday, May 4 

11:00 MWF 11:00 - 1:30 Monday, May 1 

11:00 TTh 11:00 - 1:30 Tuesday, May 2 
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12:00 MWF 11:00 - 1:30 Friday, April 28 

12:00 TTh (12:30) 11:00 - 1:30 Wednesday, May 3 

1:00 MWF 11:00 - 1:30 Thursday, April 27 

1:00 TTh 11:00 - 1:30 Thursday, May 4 

2:00 MWF 2:00 - 4:30 Monday, May 1 

2:00 TTh 2:00 - 4:30 Tuesday, May 2 

3:00 MWF (3:30) 2:00 - 4:30 Friday, April 28 

3:00 TTh (3:30) 2:00 - 4:30 Wednesday, May 3 

4:00 MWF 2:00 - 4:30 Thursday, April 27 

4:00 TTh 2:00 - 4:30 Thursday, May 4 

5:00 MWF (5:30) 5:00 - 7:30 Friday, April 28 

5:00 TTh (5:30) 5:00 - 7:30 Wednesday, May 3 

 
Faculty Senate Resolution #21-07 
Approved by the Faculty Senate: February 23, 2021 
Approved by the Chancellor: March 15, 2021 

 

 
Resolution #21-57 
Approved by the Faculty Senate: November 2, 2021 
Received by the Chancellor: pending 
 
Formal faculty advice from the Faculty Welfare Committee on the University Flexible Work 
Arrangement and Remote Work Interim Regulation, as follows: 
 

1. The Faculty Welfare Committee recommends clarification and guidance in the Flexible Work 
Arrangement and Remote Work Regulation PRR Section 1.2.10 about “reasonable 
commuting distances,” such as who determines what is reasonable and how this requirement 
is applied.  

2. The Faculty Welfare Committee requests further guidance regarding PRR section 3.3.1 that 
states that “Sensitive information/data, defined as level 3 and level 4 data classifications in 
accordance with University data governance, must not be processed or stored on a personally 
owned computer or device, but instead must be processed on institutionally owned systems, 
stored in approved, secure remote storage, and accessed only by secure network access 
technologies (utilizing VPN or other multifactor authentication).” ECU faculty do not always 
have access to University-issued devices for use in their homes and may need to conduct 
activities such as grading student coursework in learning management systems such as 
Canvas while at home. Specifically, please clarify if accessing student assignments in Canvas 
or other learning management systems using a non-ECU issued device is compliant with 
current data security policies and regulations if the faculty member is connected to the VPN or 
connected to the ECU server using technologies such as multifactor authentication. 
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Policy REG06.25.03 

Title University Flexible Work Arrangement and Remote Work Regulation 

Category Human Resources 

Sub-category Conditions of Employment 

Authority Chancellor 

History Approved to post as interim June 16, 2021  

Contact University Human Resources, Employee Relations employeerelations@ecu.edu  

Related Policies 

UNC Policy Manual 300.8.6 Regulation on Flexible Work Arrangements and 
Remote Work  

UNC Policy Manual 300.2.15 Policy on UNC System Pandemic and 
Communicable Disease Emergency  

Teleworking Program Policy, Office of State Human Resources  

University Student and Employee Computer Use Regulation  

Additional 
References 

Information Security Regulation 
ECU Data Governance Regulation 
HIPAA Policies and Standards 
ECU Regulation on Social Security Numbers (SSN) and Personal Identifying 
Information (PII)  
FERPA Policy 
Generic Telework Status Report Form 
Flexible Work Arrangement Agreement 
University Continuity of Operations Plan 
Mobile Computing Regulation 
University Export Control Compliance Regulation 
ECU Travel Approval and Reimbursement Regulation  
University Data Governance 
EH&S Ergonomics Webpage  

 

1. Introduction  

1.1. Policy Statement  

1.1.1. East Carolina University typically requires that work be performed on University property, 
during normally scheduled work hours as determined by the supervisor. ECU may permit or 
direct designated employees to have Flexible Work Arrangements (FWAs) for all or part of the 
workweek for reasons including, but not limited to, those specified in 1.1.3. below. Flexible work 
arrangements, including telework and flexible work schedules, requires formalized agreements 
approved by authorized individuals as outlined in this regulation. Flexible work arrangements 
can vary from a part-time basis (with a predetermined number of hours per week) up to full-time.  

1.1.2. Consistent with the UNC System Regulation on Flexible Work Arrangements and Remote 
Work, the University will principally employ individuals who reside within or live within a close 

https://humanresources.ecu.edu/
mailto:employeerelations@ecu.edu
https://www.northcarolina.edu/apps/policy/doc.php?id=2622
https://www.northcarolina.edu/apps/policy/doc.php?id=2622
https://www.northcarolina.edu/apps/policy/doc.php?id=107
https://www.northcarolina.edu/apps/policy/doc.php?id=107
https://oshr.nc.gov/policies/teleworking-program-policy
https://www.ecu.edu/prr/08/05/04
https://www.ecu.edu/prr/08/05/08
https://www.ecu.edu/prr/01/15/06
https://hipaa.ecu.edu/
https://ecu.teamdynamix.com/TDClient/1409/Portal/KB/ArticleDet?ID=67352
https://ecu.teamdynamix.com/TDClient/1409/Portal/KB/ArticleDet?ID=67352
https://www.ecu.edu/prr/02/40/01
https://humanresources.ecu.edu/forms/
https://humanresources.ecu.edu/employee-relations/teleworking/
https://oehs.ecu.edu/emergency-management/continuity-of-operations-plan-coop/
https://www.ecu.edu/prr/08/05/12
https://www.ecu.edu/prr/01/15/10
https://www.ecu.edu/prr/07/80/02
https://datagovernance.ecu.edu/sensitive-data-storage-and-transmission/
https://oehs.ecu.edu/workplace-safety/ergonomics/
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proximity to the State of North Carolina to the greatest extent practicable and will avoid long 
term flexible work arrangements for employee who live outside a reasonable commuting 
distance.  

1.1.3. Purpose of Policy: East Carolina University allows Flexible work arrangements to meet 
goals including, but not limited to, the following:  

• improve job productivity and departmental efficiencies,  

• promote the recruitment and/or retention of a highly qualified workforce,  

• achieve administrative efficiencies,  

• promote/achieve space efficiencies, 

• promote sustainable environmental practices, 

• ensure continuity of operations, and  

• allow for competitive advantages.  

1.2. Definition of Terms in Policy:  

1.2.1. “Flexible work arrangements” (FWAs) are work structures that alter the time and/or place 
of work to accomplish work duties, either by employee request or at management’s direction. A 
flexible work arrangement may include:  

1.2.1.1. Flexible Work Schedules. Flexibility in the scheduling of hours worked, such as 
alternative work schedules (e.g., flex time and compressed workweeks) and arrangements 
regarding shift and break schedules;  

1.2.1.2. Flexible Work Hours. Flexibility in the number of hours worked, such as part‐time 
work and job shares; and/or  

1.2.1.3. Flexible Work Locations. Flexibility in the place of work, such as remote work from 
home or a designated satellite location.  

1.2.2. Duty station: The employee’s designated on-site University work site.  

1.2.3. Alternate Work Location: Approved work sites other than University property where 
official University business is performed during scheduled workhours.  

1.2.4. Standard Hours of Work: The employee’s normally scheduled work hours as determined 
by the supervisor.  

1.2.5. Telework/Remote work: Work duties that are performed at an alternate work location that 
is not an employee’s designated University work site (duty station).  
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1.2.6. Teleworker/Remote Worker: An employee engaged in teleworking.  

1.2.7. Flexible Work Arrangement Agreement: A required, written and/or digitally, formally 
approved agreement between the University and an employee in which supervisors direct or 
permit employees to perform their usual job duties away from University property and details the 
terms and conditions of an employees work and/or flex their scheduled work hours.  

1.2.8. Hybrid work schedule: A schedule where a portion of work duties are performed at the 
employee’s designated on-site University work site (duty station) and the other portion is 
performed via telework/remote work.  

1.2.9. Full remote work: A schedule where all of an employee’s work duties are performed at an 
alternate work location that is not an employee’s designated University work site (duty station).  

1.2.10. Reasonable Commuting Distance: A location that does not exceed a distance that can 
be traveled by automobile under average conditions of traffic, weather, and roads to employee’s 
assigned duty station. Reasonable commuting distance is measured from the employee’s 
home.  

1.3. General Policy  

1.3.1. This regulation is applicable to all ECU employees, both permanent and temporary.  

1.3.2. Flexible work arrangements may be provided based upon the needs of the work unit as 
determined by school, college and/or department leadership. These arrangements may include 
hybrid, full telework/remote, and/or flexible work schedules.  

1.3.2.2. Full telework/remote work requests will only be approved on a case-by-case basis in 
limited position-based situations based on industry standard and/or recruitment/retention of 
positions requiring unique and/or scarce skills. All full telework/remote work requests must 
have the written approval of the appropriate Vice Chancellor.  

1.3.3. The nature of the employee's work and responsibilities must be conducive to a flexible 
work arrangement without causing disruption to performance and/or service delivery. 
Management will determine allowable arrangements based on factors such as the nature of the 
work performed, employee productivity, employee conduct, task interdependence, federal and 
state laws, and operational constraints. Employees with a flexible work arrangement must be 
able to perform their duties free of external obligations and unreasonable interruptions. Certain 
University positions do not lend themselves to Flexible Work Arrangements and the University 
has sole discretion to make such determinations.  

1.3.3.1. Flexible work arrangements will be determined separately from the accommodations 
process mandated by the ADA. Flexible work arrangements are not intended to substitute for 
reasonable accommodations resulting from an interactive process under the Americans with 
Disabilities Act (ADA) or to meet the University’s ADA obligations.  

1.3.4. The availability and terms of flexible work arrangements must be administered equitably 
based upon applicable factors and without regard to an employee’s race, color, religion, sex, 
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sexual orientation, gender identity, national origin, age, disability, genetic information, or veteran 
status.  

1.3.5. Management must consider employee performance and conduct when granting or 
continuing a flexible work arrangement and any arrangement may be provided on a conditional 
or trial basis. For a flexible work arrangement to be considered and maintained, the employee is 
expected to meet all performance expectations and conduct requirements of their current role 
and consistently demonstrate the ability to complete tasks and assignments on a timely basis.  

1.3.5.1. Employees who have active written warnings, disciplinary actions, or who received a 
“Does not meet expectations” on their most recent performance evaluation or other similar 
applicable documentation in their personnel files are generally not eligible for flexible work 
arrangements (unless given special approval by the Human Resources Department in 
consultation with departmental leadership).  

1.3.6. Flexible Work Arrangements may be changed or revoked at any time by the University in 
its sole discretion, with notification to the appropriate Division Office/Vice Chancellor and the 
Director of Employee Relations. Reasons for changing or revoking flexible work arrangements 
can include, but are not limited to, changing business or operational needs or unsatisfactory 
employee performance or conduct.  

1.3.7. Travel between an alternate work location to an assigned duty station should occur prior 
to the start of or at the end of the work day, if at all possible. In the event an employee has to 
travel from their alternate work location to an assigned duty station during the work day, that 
travel time is considered work time however the employee may not charge mileage for travel 
between their alternate work location and their assigned duty station. Supervisors may ask 
employees to adjust or change their scheduled remote work days in order to avoid travel from 
their alternative work location to an assigned duty station during the work day.  

Employees traveling for business to a location other than their assigned duty station or another 
local on-campus location departing from their alternate work location will be reimbursed for 
mileage the distance between their on‐site duty station and the work destination, consistent with 
existing state policies.  

1.3.8. Employees approved for flexible work locations are expected to be able to report to their 
regular on‐site duty station within a reasonable period of time when directed due to operational 
needs and/or due to changes to or revocation of their flexible work arrangements. The 
University may provide limited exceptions to the reasonable commuting distance based on 
operational needs. These exceptions to the reasonable commuting distance may include but 
are not limited to:  

1.3.8.1. recruitment of those with unique or scarce skills;  

1.3.8.2. arrangements for faculty who teach exclusively in distance education programs; or  

1.3.8.3. arrival or departure of employees for a transitional period of relocation.  
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1.3.8.3.1. Out-of-state flexible work arrangements, including teleworking, introduce tax 
withholding and reporting, unemployment insurance, and workers compensation 
requirements in the employee’s state of residence, among other considerations. 
Employees with remote work arrangements outside of North Carolina may only be 
approved following specific review by institutional experts, including Human Resources, 
Financial Services, Division Personnel Office and Office of University Counsel, as any 
such arrangements may be subject to the laws and regulations of other states or countries 
with respect to the employee/employer relationship. Additionally, institutional policies on 
export controls may also be applicable for international requests (even for short-term or 
temporary flexible work arrangements).  

1.3.8.3.2. All such exceptions must have the written approval of the appropriate Vice 
Chancellor in consultation with the Chief Human Resources Officer, if applicable.  

1.3.9. The employee may not engage in a Flexible Work Arrangements prior to receipt of formal 
approval from their supervisor.  

1.3.10. Flexible Work Arrangements Agreements must be formally discussed and approved at 
least annually and revised if/as appropriate.  

1.3.11. Each unit will have its own documented Flexible Work Arrangements standard operating 
procedures to complement, while remaining fully compliant with, this Regulation. Any such 
standard operating procedures must be reviewed and approved by the respective Division 
Office/Vice Chancellor in collaboration with the Director of Employee Relations. No employee 
shall be approved for a Flexible Work Arrangement unless/until the unit to which the employee 
is assigned has received a formal review of its standard operating procedures as indicated 
above.  

1.3.12. Employees working under a flexible work arrangement are covered by workers’ 
compensation for job‐related injuries that occur in the course and scope of employment. When 
the alternate work location is in the employee’s home, however, workers’ compensation does 
not cover injuries that are not job‐related.  

1.3.13. The Employee Relations Unit within the Human Resources Department will maintain a 
roster of all University employees who have current Flexible Work Arrangements agreements 
and provide this information to the Office of State Human Resources and/or UNC System 
Office, as requested.  

1.3.14. Nothing in this policy shall preclude employees from the responsibility to adhere to other 
University policies, procedures, and expectations of employees.  

2. Responsibilities/Obligations  

2.1. The responsibilities and obligations of the Supervisor/Unit include, but are not limited 
to, the following:  

2.1.1. To meet goals indicated in 1.1.3 above.  
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2.1.2. Comply with any and all applicable local, state, and federal laws, rules and regulations, as 
well as with any East Carolina University, Office of State Human Resources and UNC System 
policies, regulations, rules and guidelines, and Standard Operating Procedures.  

2.1.3. Ensure that the necessary approvals have been obtained as required by this Regulation 
for the establishment of a Flexible Work Arrangement as well as for the termination of any 
Flexible Work Arrangement.  

2.1.4. Submit approved Flexible Work Arrangement Agreements to the Employee Relations Unit 
in the Human Resources Department.  

2.1.5. Ensure there is appropriate and sufficient documentation of the work completed and 
hours worked as required by the Division/unit’s Flexible Work Arrangement Standard Operating 
Procedure.  

2.1.6. Actively manage and communicate with employees who are working remotely as 
supervisors are to be responsible and accountable for all remote work activities performed by 
employees reporting to them.  

2.2. The responsibilities and obligations of Employees include, but are not limited to, the 
following:  

2.2.1. Be able to provide an appropriate Alternate Work Location that meets or exceeds any and 
all applicable University standards including, but not limited to, the Division/unit’s Flexible Work 
Arrangements Standard Operating Procedure.  

2.2.2. Agree to and abide by the formally approved Flexible Work Arrangement Agreement with 
the University.  

2.2.3. Attend any work-related obligations that occur on University property during scheduled 
teleworking periods, such as meetings and trainings, as directed by the employee’s 
supervisor/unit.  

2.2.4. Comply with any and all applicable local, state, and federal laws, rules and regulations, as 
well as with any East Carolina University, Office of State Human Resources and UNC System 
Office policies, regulations, rules and guidelines.  

2.2.5. Agree to make the Alternate Work Location available for inspection, if/as necessary, to 
conduct accident or other investigations of matters occurring during work or to inspect, repair or 
retrieve University property. The University will strive to give reasonable notice of any work 
location inspections for these purposes.  

2.2.6. Accept full responsibility for their safety within the Alternate Work Location.  

2.2.7. If subject to overtime, must honor the established work hours approved in the Flexible 
Work Arrangement Agreement.  
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2.3. University Human Resources and/or Division Personnel/HR Office responsibilities and 
obligations include, but are not limited to, the following:  

2.3.1. Provide guidance regarding eligible University positions, as well as specific employees 
eligible for Flexible Work Arrangements.  

2.3.2. Provide training and guidance, as needed, to supervisors/managers to effectively manage 
employees with flexible work arrangements.  

2.3.3. Report flexible work arrangements, including remote work, activities to the Office of State 
Human Resources and to UNC System Office, as requested.  

3. Information and Data Security:  

3.1. Sensitive information/data, defined as level 3 and level 4 data classifications in accordance 
with University data governance, must not be processed or stored on a personally owned 
computer or device, but instead must be processed on institutionally owned systems, stored in 
approved, secure remote storage, and accessed only by secure network access technologies 
(utitlizing VPN or other multifactor authentication).  

3.2. Ensure all Sensitive University Information stored on Covered Devices, as defined in the 
Mobile Computing Regulation, is encrypted, and the Covered Devices are secured in accordance 
with University policies, the ECU Information Security Standards, and applicable regulations, laws 
and contractual requirements.  

3.3. The employee and their supervisor will comply with all applicable local, state, and federal laws, 
rules and regulations, as well as with East Carolina University, Office of State Human Resources, 
and UNC System Office policies, regulations, rules, guidelines, and training requirements involving 
sensitive/confidential information. Employee and supervisor will ensure any and all appropriate 
safeguards are in place to secure all confidential data and information as specified in the Flexible 
Work Arrangement Agreement.  

3.4. All confidential hard copy data will remain on University property and shall not be taken to the 
Alternate Work Location as required by University Regulations regarding Protecting Sensitive Data 
unless prior written approval is sought and obtained by the employee’s Department and the 
appropriate data steward(s) responsible for the types of data and records being used.  

4. Equipment and Supplies:  

4.1. The University, in its sole discretion, may provide needed equipment and supplies at the 
Alternate Work Location, with the appropriate security measures in place. Equipment and supplies 
purchased with University funds is not permitted to be shipped to an employee’s alternate work 
location. Employees must come to campus to pick up any equipment or supplies. Departments are 
responsible for fixed assets at alternate work locations and proper documentation must be on file 
as assets are inventoried annually.  
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4.2. Any and all University property used at the Alternate Work Location will remain the property of 
the University and must be returned to the University immediately upon the termination of the 
Flexible Work Arrangement Agreement, and/or the University’s request.  

4.3. Any and all University property must be returned to the University for repair or maintenance, 
if/as needed, by the employee.  

4.4. The employee is fully responsible for the security of all items furnished by the University.  

5. Costs Associated with Flexible Work Arrangements and/or Remote Work:  

5.1. All costs associated with remote work will be the responsibility of the employee (e.g., long 
distance phone calls; internet, maintenance, repair and operation of personal equipment not 
provided by the University) at the alternate work location.  

 

6. Failure to Comply:  

6.1. Failure to comply with the provisions of this Regulation, the applicable unit’s Flexible Work 
Arrangements standard operating procedures, and/or the Flexible Work Agreement may result in 
the immediate termination of the Flexible Work Agreement and/or disciplinary action against the 
employee and/or the supervisor up to and including dismissal/discharge from employment with the 
University and/or any and all other legal and equitable remedies available to the University under 
applicable law, if/as appropriate.  

7. Special Circumstances  

7.1. In the event of a catastrophic weather event, an outbreak of a communicable disease or 
pandemic, or other such significant emergencies, flexible work arrangements, including remote 
work, may be implemented by the Chancellor or designee on a widespread basis. In such cases, 
employees may be required to work from alternate work locations in order to ensure the continuity 
of the business and operational needs of the University.  

7.2. The Chancellor or Chancellor’s designee has authority to determine whether special 
circumstances exist and implement remote work on a required and/or more widespread basis. The 
decision will be communicated to those impacted.  

7.3. Mandatory employees will be designated accordingly by management during a special 
circumstance, notified of their status and be provided with information necessary to accomplish 
their tasks. This designation is subject to change at the discretion of management. Employees 
under this designation will be identified by management for areas as deemed essential to sustain 
University operations under a special circumstance and may be expected to report in part or in 
whole to the central workplace.  

7.4. The duration of a special circumstance may vary and the University will set the requirements 
for renewal decisions about continuation of required telework on a case-by-case basis given the 
nature of the special circumstance. The reason for such a stipulation is to give both the University 
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and impacted employees a reasonable expectation of the temporary nature of this provision and 
need for flexibility on setting duration.  

7.5. While the implementation of flexible work arrangements under special circumstances does not 
always require flexible work arrangement agreements, the University or individual 
managers/supervisors may require flexible work arrangement agreements or other documentation 
in order to confirm agreed upon work expectations during a special circumstance. Any procedures 
established during special circumstances will supersede the procedures set forth in this 
Regulation.  

 

Resolution #21-58 
Approved by the Faculty Senate: November 2, 2021 
Approved by the Chancellor: pending 
 
Revisions to the University Undergraduate Catalog, Academic Advisement, Progression and Support 
Services, Academic Requirements for Degrees and Minors, Certificate Requirements, as follows: 

 
Additions in bold and deletions in strikethrough. 

Undergraduate students currently enrolled in an undergraduate degree program may simultaneously 
pursue an undergraduate certificate, if approved by their academic advisor or undergraduate program 
director and the certificate program director. All certificate candidates must be informed at the time of 
their acceptance that admission to and completion of a certificate program does not supersede the 
admission requirements to an degree undergraduate major program of study. should they 
subsequently apply to an undergraduate degree program. Each undergraduate program decides 
which, if any, certificate courses can be counted toward the undergraduate degree. Unless 
prohibited by a degree or certificate program, credit hours earned toward major requirements 
may count toward certificate requirements. The certificate student must be informed at the time of 
admission into the certificate program how many semester hours can be applied toward shared with 
an undergraduate degree major. 
 

The number of undergraduate credits for an undergraduate certificate may not be less than twelve 
semester hours or more than one-half of the semester hours necessary for a related undergraduate 
degree.  
 

For the certificate to be awarded, a student must have earned a minimum cumulative GPA of 
2.0 in the courses completed toward the certificate, although some undergraduate certificates 
may require a higher GPA for certificate conferral.  
Resolution #21-59 
Approved by the Faculty Senate: November 2, 2021 
Approved by the Chancellor: pending 
 
Revisions to the New Certificate Development Guidelines, as follows: 
 

Additions in bold and deletions in strikethrough. 

New Certificate Development Guidelines 
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A. Introduction  
 
Proposals for new certificate programs are created and submitted through Curriculog by constituent 
faculty at the appropriate program level for campus review. Each proposal must include endorsement 
by all of the department chairperson(s) and dean(s) of the college or professional school(s) 
contributing to the organization and administration of the certificate. In the case of interdisciplinary 
certificate programs, the administrator ultimately responsible must be identified.  
   
B. Criteria for Developing New Certificate Programs  
 
Criteria for developing new certificate programs include the following:  
 
1. A demonstrated need for the certificate must exist.   
 
2. The proposed coursework must meet a clear and appropriate educational objective at the 
program’s level.  
 
3. The proposed program must achieve its educational objective(s) [learning outcome(s)] in a well-
designed, cohesive, and timely manner.  
 
The certificate program must comprise an appropriate number of credit hours.   

• Graduate:  The number of graduate credits may not be less than nine semester hours, or more than one half of 

the semester hours necessary for a related graduate degree.  

• Undergraduate:  The number of undergraduate credits may not be less than twelve semester hours or more than 

one-half of the semester hours necessary for a related undergraduate degree.    

C. Review and Approval of New Certificate Programs  
 
Graduate: The Graduate Curriculum Committee (GCC) reviews certificate proposals and submits 
them to the Graduate Council for approval. The Graduate Council considers the merit of all graduate 
certificate proposals, and makes recommendations for approval/disapproval of graduate action items 
to the chancellor. Once approved by the Graduate Council, the certificate proposal is reviewed by the 
Educational Policies and Planning Committee (EPPC), which makes recommendations to the Faculty 
Senate. The Faculty Senate provides formal faculty advice to the chancellor. The Academic Council 
reviews Graduate Council actions and Faculty Senate resolutions and makes recommendations for 
approval/disapproval to the chancellor.   
 
Undergraduate: The Undergraduate Curriculum Committee (UCC) reviews certificate proposals and 
submits them to the Faculty Senate for approval through Curriculog. The certificate proposal will be 
reviewed by the Educational Policies and Planning Committee (EPPC), which makes 
recommendations to the Faculty Senate. The Faculty Senate considers the merit of all undergraduate 
certificate proposals and makes recommendations for approval/disapproval through resolutions to the 
chancellor. The Academic Council reviews the Faculty Senate resolutions and makes 
recommendations for approval/disapproval to the chancellor.    
 
D. Certificate Program Review  
 All certificate programs will be reviewed within the course of regular undergraduate and graduate 
program assessment and review.  
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Policies Governing Certificate Admission 
A. Introduction  
 
Students may be awarded certificates upon completion of a well-defined program of coursework. The 
certificate program is not defined as a degree, rather, it is a focused collection of courses that, when 
completed, affords the student some record of coherent academic accomplishment in a given 
discipline or set of related disciplines. However, the certificate is not viewed as a guaranteed means 
of entry into a degree program. While courses comprising a certificate may be used as evidence in 
support of a student's application for admission to a degree program, the certificate itself is not 
considered to be a prerequisite. The didactic material encompassed within a certificate program may 
represent a more practice-oriented subset of an existing discipline. The title of any certificate program 
may or may not contain the word “certificate,” depending on the tradition in the discipline proposing 
the program.  
 
B. Policies Governing Certificate Admission Criteria and Subsequent Admission to Undergraduate 
Degree Programs  
 
The certificate admissions criteria and policies governing the relation of certificates to undergraduate 
degree programs include the following:  
 
1. Admission to ECU and enrollment in an academic program are required.  
 
2. Each certificate program sets the minimum admissions requirements for the certificate (e.g., grade 
point average, minimum TOEFL scores, standardized test scores, work experience). All certificate 
candidates must be informed at the time of their acceptance that admission to and completion of a 
certificate program does not supersede the admission requirements to a degree major program of 
study should they subsequently apply to an that undergraduate degree major program.   
 
3. Each undergraduate program must decide which, if any, certificate courses can be counted toward 
the undergraduate major degree. Unless prohibited by a degree or certificate program, credit 
hours earned toward major requirements may count towards certificate requirements. The 
certificate student must be informed at the time of admission into the certificate program how many 
semester hours can be applied toward shared with an undergraduate major degree.  
 
4. Undergraduate students currently enrolled in an undergraduate degree program may 
simultaneously pursue an undergraduate certificate, if approved by their academic advisor or 
undergraduate program director and the certificate program director.  
 
5. The certificate program director will note successful completion of a certificate program to the 
Office of the Registrar to ensure notification on the student’s transcript. Final certification for the 
credential to be awarded is processed by the Office of the Registrar using the student’s 
Degree Works audit. The certificate will be awarded to a baccalaureate student upon completion of 
the degree program or to a post-baccalaureate student upon completion of the certificate hours.  
 
6. Students pursuing an undergraduate certificate will be required to meet the academic retention 
requirements approved by the certificate program.   
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An undergraduate certificate student may enroll on either a part-time or a full-time basis, as 
determined by the certificate program director.    
The rationale for requiring formal enrollment in undergraduate certificate programs is based on the 
need for proper allocation of instructional resources and the desire to afford the certificate students 
access to the desired undergraduate courses.   
 
C. Policies Governing Certificate Admission Criteria and Subsequent Admission to Graduate Degree 
Programs  
 
The certificate admissions criteria and policies governing the relation of certificates to graduate 
degree programs include the following:  
 
1. An earned baccalaureate degree, or its equivalent from a regionally accredited college or 
university, is required.  
 
2. Each certificate program sets the minimum admissions requirements for the certificate (e.g. grade 
point average, minimum TOEFL scores, standardized test scores, work experience). All certificate 
candidates must be informed at the time of their acceptance that admission to, and completion of, a 
certificate program does not supersede the admission requirements to a degree program should they 
subsequently apply to a graduate degree program.   
 
3. Credit earned while enrolled in a graduate certificate program may be transferred into a degree 
program with the approval of the department offering the degree program.   
 
4. Graduate students currently enrolled in a graduate degree program may simultaneously pursue a 
graduate certificate if approved by their graduate program director and the certificate program 
director. The electronic Request to Add a Certificate form must be submitted by the student to obtain 
proper permissions for pursuit of the certificate. This form is electronically routed to the graduate 
program director, the certificate program director, and the Graduate School for permissions before 
being sent to the Office of the Registrar to become part of the student’s academic record.   
 
5. Certificate-seeking graduate students who are not currently enrolled in a master's program must 
apply and be admitted as certificate seeking students into a separate classification within the 
Graduate School, as "Certificate Graduate" students. This separate classification will permit keeping 
of university-wide statistical and enrollment data for certificate programs and will allow inclusion of 
such efforts in the annual reports and academic planning. Successful completion of a certificate 
program will be noted on the student's transcript and a certificate will be issued by the Office of the 
Registrar.   
 
6. With the support of the graduate program director, up to one-third of the credit hours in a graduate 
certificate may be transferred from a regionally accredited college or university, but in all cases, 
students must earn at least one-half of the credit hours in a graduate certificate at East Carolina 
University. Programs may set lower transfer hour limits. (Graduate Council, December 8, 2014)  
 
7. Students pursuing a graduate certificate will be required to meet the academic retention 
requirements approved by the Graduate Council for the certificate program.    
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A certificate graduate student may enroll on either a part-time or a full-time basis, as determined by 
the certificate program coordinator. Certificate graduate students enrolled as non-degree students will 
not be eligible for graduate assistantships. Not all certificate programs are approved for financial aid; 
the list of approved certificates is maintained by the Office of Student Financial Aid.   
 
The rationale for requiring formal enrollment in graduate certificate programs is based on the need for 
proper allocation of instructional resources and the desire to afford the certificate students equal 
access to the desired graduate courses. Departments and programs are better able to plan offerings 
of the appropriate graduate courses if they are aware of the upcoming demand for such courses. This 
demand can best be gauged by knowledge of the number of students in the program. By registering 
as graduate students, the certificate-seeking students will have timely access to graduate courses 
offered by departments and schools. 
 

 
Resolution #21-60 
Approved by the Faculty Senate: November 2, 2021 
Approved by the Chancellor: pending 
 
Curriculum and academic matters acted on and recorded in the meeting of October 18, 2021 including: 

• Special case course approval of Global Diversity (GD) credit for ECON 3323 Costa Rica 

Agriculture 

• General Education Humanities (GE:HU) credit for: 

o PHIL 2276 Environmental Ethics, 

o PHIL 2277 Biomedical Ethics, 

o RELI 2345 Religion and the Environment; 

• And the following transfer credit approvals for Global Diversity (GD) credit: 

o REL 239 World Religion from Germanna Community College,  

o BIB 111, Old Testament Survey from Colorado Christian University,  

o POLS 0866 World Affairs from Temple University,  

o ENG 242: British Literature II from Nash Community College. 

Additionally, a curriculum item that was not reported from the meeting of March 15, 2021: approval of 

General Education Humanities credit (GE:HU) for PHIL 2112 Philosophy of Free Speech. 

 

Resolution #21-61 
Approved by the Faculty Senate: November 2, 2021 
Approved by the Chancellor: pending 
 
Proposed revisions to ECU Faculty Manual Part VI, Section V, Subsection II. Faculty Marshals, as 
follows: 
 

Deletions in strikethrough. 
 

II. Faculty Marshals   

https://www.ecu.edu/cs-acad/fsonline/customcf/committee/as/minutes/2021/gem1021.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/as/minutes/2021/gem321.pdf
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Faculty Marshals are ten faculty and two alternates appointed from the full-time, tenured, senior faculty to serve 

at graduations and other such ceremonial occasions as requested by the chancellor. Those appointed should be 

individuals readily recognized as outstanding members of the academic community. The Chief Faculty Marshal 

shall be the faculty marshal in the second or later year of appointment as a faculty marshal and who is of 

greatest faculty seniority among the faculty marshals. This seniority determination is made each year by the 

Assistant Vice Chancellor for Human Resources. The Chief Faculty Marshal shall serve as ex-officio on the 

Administrative Commencement Committee. A Faculty Marshal’s appointment is a one-term, four-

year appointment beginning August 1. The Chair of the Faculty will make recommendations in May of each 

year to the Chancellor, who will appoint the individuals no later than July 31.  
 

 
Resolution #21-62 
Approved by the Faculty Senate: November 2, 2021 
Approved by the Chancellor: pending 
 
Revisions to the Standard Operating Procedures for Access to Curricular Courses in Canvas, as 
follows: 
 

Additions in bold and deletions in strikethrough. 
 

Standard Operating Procedures for Access to Curricular Courses in Canvas 
 
ECU limits access to a curricular course in Canvas to faculty and students registered to teach or take 
a course. Only the Instructor of Record may grant course access to ECU faculty, staff or external 
guests. The Banner system controls the student enrollments for curricular courses.  
 
There will be occasions when faculty need to enroll additional course members to their course for the 
purposes of activities such as peer review, accreditation, sharing course content, or to host a guest 
speaker. The faculty member or an ITCS Canvas Administrator must add any additional course 
members, in order to ensure appropriate approvals and documentation are received.  When faculty or 
ITCS Canvas Administrators add additional participants to a course, they must select the appropriate 
course role and ensure compliance with the provisions of FERPA.   
 
If faculty need to invite a course member (e.g, Guest Lecturer, Peer Reviewer, Accreditor, etc…) 
external to ECU, they must submit a Canvas Support ticket through the Help Desk and to request an 
external account.  Faculty can learn more about this process in the ITCS Service Catalog. Access to 
and use of Canvas is subject to the Academic Computer Use Policy and the Student Conduct 
Process.  Per these policies, accessing individual faculty member’s computers to enforce university 
policies requires specific approval of the chancellor.  
 
Only certain course roles contain privileges to view gradebook, student work or interactions protected 
by FERPA.  According to FERPA, any information that is not considered Directory Information may 
not be disclosed to anyone except the student without prior written consent.  For details about 
Directory Information, visit the Office of the Registrar’s FERPA page. There are exceptions to this 
rule.  Institutions may release information from student records (that is not considered Directory 
Information) without prior consent to school officials with legitimate educational interest (e.g. one 
faculty member to another) and to Federal, State, and local authorities involving an audit or 
evaluation of compliance with educational programs (e.g. NCAA).   

about:blank
about:blank
about:blank
about:blank
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Below is a list of the most typical scenarios and recommendations for course roles, along with a brief 
description of the privileges assigned to each role.  This list does not include technical support roles.  
Modifications of these role permissions and additional roles can be made on a case-by-case basis 
with the approval of the Registrar. 
 
Course Roles 
Primary Access to a Course: 

• Course Role: Instructor of Record (In Canvas = Teacher) 
o Purpose: The person teaching or facilitating the class. 
o Process: Instructor of Record is assigned in Canvas through the Banner Enrollment feeds. 
o Role Permissions: Instructor has access to all areas in the course. Instructor can add and 

remove guests from the course.  Banner controls Canvas student enrollments.  Additional 
instructors should only be added through the Banner Feed since Instructors can change 
grades in the gradebook.  Adding only through the Banner Feed ensures the institution has 
an accurate understanding of who is teaching the course.  
 

• Course Role: TA (Teaching Assistant) (In Canvas = TA) 
o Purpose: To assist Instructor with developing, teaching or facilitating the class. 
o Process: Faculty adds TA to course and selects appropriate course role that ensures 

compliance with the provisions of FERPA. 
o Time frame: This role may be assigned indefinitely or on a time-limited basis. Decisions on 

Ttime frame are left to the discretion of the instructor of record. 
o Role Permissions: Teaching Assistant TA has the similar privileges as Instructor Teacher 

including gradebook access.  This role CANNOT add or remove users from the course or 
elevate another user’s role.     

 

• Course Role: Learning Assistant (In Canvas = Learning Assistant)  

o Purpose: Learning Assistants help with interactive learning in the classroom. 
o Process: Faculty adds Learning Assistant to course and selects appropriate course 

role that ensures compliance with the provisions of FERPA. 
o Time frame: This role may be assigned indefinitely or on a time-limited basis. Decisions on 

Ttime frame are left to the discretion of the instructor of record.   
o Role Permissions: The Learning Assistant has similar access to a Teaching Assistant TA 

access including access to course content (add/edit/delete) groups, and discussions. 
Learning Assistants do not have access to the gradebook.  

 

• Course Role: Student (In Canvas = Student) 
o Purpose: This course role is assigned to students enrolled in a class. 
o Process: Students are enrolled in a Canvas class through the Banner Enrollment feeds. 
o Role Permissions: Student only has access to grade book, course content, and 

assessments. Please Note: An enrolled student in a course should never be elevated to a 
TA because of the additional privileges that role provides within the course.  If anyone is 
approved to audit a course this must be coordinated with the Office of the Registrar.  The 
Office of the Registrar is the only one who should add a student to a course for the purpose 
of auditing the course.  
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Instructional Support:  

• Course Role: Course Designer (In Canvas = Designer)  
o Purpose: A research assistant, instructional designer or an assistant with limited 

responsibilities. 
o Process: Faculty adds Designer to course and selects appropriate course role that 

ensures compliance with the provisions of FERPA. The faculty member should 
remove the Designer when access is no longer needed. 

o Time frame: This role may be assigned indefinitely or on a time-limited basis. Decisions on 
Ttime frame are left to the discretion of the instructor of record.   

o Role Permissions: The Course Builder Designer has access to most areas of the course. 
The Course Builder Designer role does not have access to the gradebook. Note:  The role 
has the ability to reset course content. There is a warning before that occurs. 
 

• Course Role: Guest Lecturer (In Canvas = Guest Lecturer):   
o Purpose: Class participants who are external to ECU. 
o Process: Access to Canvas is solely available to users with active PirateIDs. If non-

ECU users need Access to a course, the faculty member must request external 
accounts using the ECU Canvas Help Request. Additional licensing costs may be 
associated with some external accounts. After account is created faculty adds Guest 
Lecturer to course and selects appropriate course role that ensure compliance with 
the provisions of FERPA. The faculty member should remove the Guest Lecturer when 
access is no longer needed.  

o Time frame: This role may be assigned indefinitely or on a time-limited basis. Decisions on 
Ttime frame are left to the discretion of the instructor of record.   

o Role Permissions: Users with the role of Guest can view content and view/post to 
Discussions. Users do not have access to the gradebook or any content area that has a 
gradable item. Note: Once this role is applied to a user in a course, the role under the 
People menu will say “Observing: nobody” under the role column and not “Guest Lecturer”. 
 

Administrative Access: 

• Course Role: Chair (In Canvas = Chair) 
o Purpose: This course role can be made available to a Department Chair for business 

purposes.  Business purpose includes but is not limited to absence of instructor, grading, 
accreditation, and teaching review.  Business purpose does not include access for an 
investigation into misconduct or to enforce policy which requires Chancellor approval. 

o Process: Instructor of Record for the course must be informed prior to Chair access.  The 
instructor can enroll their Department Chair or the Department Chair can submit a Canvas 
Help Request for an ECU ITCS Canvas Administrators to provide access. Documentation 
the faculty was informed should be retained by the Chair or administrator who accessed the 
course. 

o Time frame: This role is assigned indefinitely.  
o Role Permissions: The Chair role has access to course content, test, assignments, 

discussion forums, groups, gradebook and users.  The Chair role cannot edit or delete 
content. Note:  The role has the ability to reset course content. There is a warning before 
that occurs. 

 
Accreditation, Course Review, and Peer Review Access: 

• Course Role: Course Reviewer (In Canvas = Course Reviewer)  
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o Purpose: Course visitors who need access to course content, interactive tools, 
assessments, and users. 

o Process: Faculty adds Course Reviewer to course and selects appropriate course 
role that ensures compliance with the provisions of FERPA. The faculty member 
should remove the Course Reviewer when access is no longer needed. 

o Time frame: This role may be assigned indefinitely or on a time-limited basis. When no 
longer needed, the faculty should promptly remove the role from the course.   

o Role Permissions: Course Reviewer has access to course content, tests, assignments, 
discussion forums, groups, and users.  Course Reviewer cannot edit or delete content and 
does not have access to the Grade Center. The Course Reviewer role cannot edit or delete 
content. 
 

• Course Role: Content Reviewer (In Canvas = Observer)  
o Purpose: Course visitors that need access to course content.  
o Process: Faculty adds Observer to course and selects the appropriate course role 

that ensures compliance with the provisions of FERPA. The faculty member should 
remove the Observer when access is no longer needed.  

o Time frame: This role may be assigned indefinitely or on a time-limited basis. When no 
longer needed, the faculty should promptly remove the role from the course.   

o Role Permissions: Content Reviewer has access to course content. A Content Reviewer 
cannot edit or delete content, view users, or access the Grade Center. Note: Once this role 
is applied to a user in a course, the role under the People menu will say “Observing: 
nobody” under the role column and not “Observer”. 

 
Special Considerations for Course Content Access 
Course content developed by a faculty member can in most cases be made available to others for 
use in teaching a course.  For example, Faculty A develops a course while working at ECU and in the 
future Faculty B is assigned to teach the course.  In this example, the course content can be made 
available to Faculty B. 
 
In this scenario, the faculty member who created the course should be asked to share the content or 
make the content of the course available.  ITCS Canvas Administrators can be contacted by the 
faculty member to assist with making the content available should assistance be required. 
   
In the event the currently employed faculty member is not available or does not make the content 
available in the required time frame, the chair of the department is considered the custodian of this 
data and should put in a Canvas Help Request via the ITCS Help Desk to make the request for access 
to the course content.   
 
If the faculty member is no longer an employee, the chair of the department is considered the 
custodian of this data and should put in a Canvas Help Request via the ITCS Help Desk to make the 
request for access to the course content.   
 
As a condition of employment, EHRA Employees shall be deemed to have granted the University a 
perpetual, non-exclusive, non-transferrable, royalty-free license to use Traditional or Non-Directed 
Works and Sponsored or Externally Contracted Works owned by them for the University’s own 
education or research use, unless such license will impede scholarly publication or similar activities, 
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or violate provision of a contract between the EHRA employee and a third-party. Any questions 
regarding usage should be directed to ECU's Copyright Officer and to the Copyright Regulation.  
 

Resolution History: 

FS Resolution #16-24, approved April 1, 2016 

Revised by FS Resolution #20-83, approved December 3, 2020 

 

____________________________________________________________________________________________________________ 

Note: Resolutions #21-52, 21-53, 21-54, 21-55, 21-56, 21-57, 21-60, 21-61, and 21-62, were approved 

by general consent, so the votes are not listed for them.  

 

 

Senator Unit #21-58 #21-59 

Spring, Kelly 
Academic Library 
Services 

Abstain Abstain 

Vermiglio, Andrew 
Allied Health 
Sciences 

Aye Aye 

Donica, Denise 
Allied Health 
Sciences 

(No response) Aye 

Eblin, Will 
Allied Health 
Sciences 

(No response) (No response) 

Loudon, James Anthropology Aye Aye 

Arnold, Alice Art and Design (No response) Aye 

Egan, Matt Art and Design Aye Aye 

Brewer, Michael Biology Aye Aye 

Reed, April Business Aye Aye 

Drake, John 
Richard Business 

Aye Aye 

Quick, Linda Business Aye Aye 

Walker, Joi Chemistry (No response) (No response) 

Griffith, David Coastal Studies (No response) (No response) 

Kang, Jin-Ae Communication Aye Aye 

Brewer, Steven 
Lawrence, Jr Criminal Justice 

Aye Aye 

Moss, Mark Dental Medicine Abstain Aye 

Sluder, Troy Dental Medicine   

Millea, Meghan Economics Aye Aye 

Chambers, Crystal Education (No response) (No response) 

Schmidt, Steven Education Aye Aye 

Ticknor, Anne 
Swenson Education 

Abstain Aye 

Doty, Melinda 
Engineering and 
Technology 

Aye Aye 

Miller, Brian 
Howell 

Engineering and 
Technology 

Abstain Aye 

Thompson Varnell, 
Karla 

Engineering and 
Technology 

Aye Aye 

Bauer, Margaret English Aye Aye 
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Thomas, Amber English Aye Aye 

Medina, Almitra 
Foreign Languages 
and Literatures 

Aye Aye 

Su, Hong-Bing 

Geography, 
Planning and 
Environment 

Nay Aye 

Leorri, Edu Geological Sciences (No response) (No response) 

Martin, Ryan 
Health Education 
and Promotion 

Aye Aye 

Haberstroh, 
Amanda Leigh 

Health Sciences 
Library 

Abstain Abstain 

Reid, Jonathan History Aye Aye 

Brimhall, Andy 

Human 
Development and 
Family Science 

(No response) (No response) 

Alexander, Marina 
Interior Design and 
Merchandising 

Aye Aye 

Altman, Stacey Kinesiology Aye Aye 

Benson, Chal Mathematics Aye Aye 

Bolin, Paul Medicine (No response) (No response) 

Fuh, Beng Medicine Aye Aye 

Alford, Kimberly Medicine 
Absent (no 
response) 

Absent (no 
response) 

Greer, Annette Medicine Aye Aye 

Thomson, David Medicine (No response) (No response) 

Coore, Hunter Medicine Aye Abstain 

Treadwell, Edward 
L. Medicine 

No vote No vote 

Roper, Rachel Medicine Aye Aye 

DiMartino, Gabriel 
Vincent Music 

Aye Aye 

Staub, William Music Aye Aye 

Hand, Mark Nursing Aye Aye 

Forbes, Thompson 
Hollingsworth, III Nursing 

(No response) Aye 

Powell, Shannon 
Baker Nursing 

(No response) Aye 

Miller, Richard 
Philosophy and 
Religious Studies 

Aye Aye 

Wolf, Steven Physics Aye Aye 

Lockerbie, Brad Political Science (No response) Aye 

Bowler, Mark Psychology Aye Aye 

Vogelsong, Hans Recreation Sciences (No response) (No response) 

Daniels, Michael Social Work (No response) (No response) 

Pearce, Susan Sociology Aye Aye 

Mobley, Jen-Scott Theatre and Dance Aye Aye 

Bailey, George 

Faculty Assembly 
(Philosophy and 
Religious Studies) 

Aye Aye 

Reis, Pamela 
 Faculty Assembly 
(Nursing) 

Aye Aye 
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Popke, Jeff 

 Faculty Assembly 
(Geography, 
Planning, and 
Environment) 

(No response) (No response) 

Scott, Ralph 

 Faculty Assembly 
(Academic Library 
Services) 

Abstain Abstain 

 


