
    
2021-2022 FACULTY SENATE 

 
FULL MINUTES OF FEBRUARY 22, 2022   

WebEx Meeting Recording 
 

The sixth regular meeting of the 2021-2022 Faculty Senate was held on Tuesday, February 22, 
2022, at 2:10 as a WebEx meeting. 

 
Agenda Item I. Call to Order 
Purificación Martínez, Chair of the Faculty, called the meeting to order at 2:10 p.m. 
 
Agenda Item II. Approval of Minutes 
The January 25, 2022 meeting minutes were approved as presented. 
 
Agenda Item III. Special Order of the Day 
A.  Roll Call    
Alternates present were: Professors Cole (Social Work), Donica (Allied Health Sciences), Wang 
(Geography, Planning and Environment), and Wilmes (Foreign Languages and Literatures). 
 
B. Announcements  
Chair Martínez highlighted the following from the linked announcements:  
The Chancellor and the Board of Trustees acted on resolutions. 
 
Faculty interested in renting regalia for spring commencement should do so online by March 15 at 
https://ecu.shopoakhalli.com.  
 
The Faculty Officers have reviewed an updated version of the University Regulation on Employee 
Mitigation of COVID-19 Regulation. 
 
There have been editorial revisions have been made to the ECU Faculty Manual.  
 
The following people have been granted speaking privileges for the meeting: Associate Vice 
Chancellor Bill Bagnell, Vice Chancellor Stephanie Coleman, Vice Chancellor Virginia Hardy, 
Assistant Vice Chancellor Sara Lilley, Director LaNika Wright, General Counsel Paul Zigas and 
members of the committees reporting today. 
 
She highlighted several award nominations for which there was still time for nominations. 
 
Congratulations to winners of our 2022-23 Teaching Summer Stipends and Dual Summer Stipend 
and Project Expense Grants that were funded by Interim Provost Hayes. 
 
C. Philip Rogers, Chancellor 
Chancellor Rogers said he was asked to comment on onboarding of Robin Coger as incoming 
provost and to extend the conversation on how ECU will continue to support faculty for hiring and 
retention including in terms of start-up funding.  
 
Dr. Coger is in regular contact with ECU’s Office of the Provost, particularly with Madeleine Griffith 
and Wendy Sergeant. She recently talked about onboarding and the transition to ECU with 

https://web.microsoftstream.com/video/330aaccc-2a9f-431b-9b78-479421e67f87
https://www.ecu.edu/cs-acad/fsonline/customcf/fsminutes/2022/fsm122.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2022/fsa222announcements.pdf
https://ecu.shopoakhalli.com/
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Chancellor Rogers in terms for how she best believes would be effective to move into this 
organization and the initial first steps to get her up to speed. Dr. Coger has been especially focused 
on resources, particularly on getting up to speed on budgets, budget authority and budget strategy for 
ECU. Chancellor Rogers said blending his interests with institutional topics and scheduling briefings 
was helpful for him when he was transitioning to ECU, so he anticipates the same may be helpful for 
Dr. Coger, as well. There is a team that will be assisting with Dr. Coger’s onboarding process. Dr. 
Coger will have the opportunity to meet finalists of Dean searches. Chancellor Rogers thanked 
Academic Council for their leadership. 
 
In order to support recruitment and retention of faculty members, Chancellor Rogers plans to do a 
deep dive in employee engagement data to help form a set of actions. Resource alignment will be 
considered to ensure ECU does not exceed current resources. There will also continue to be a focus 
on commitment to the university’s mission. Later this semester, there will be a new systemwide 
employee engagement survey from ModernThink to provide the institution with an updated dataset 
formed from employee perspectives. A new culture, climate, and communications subcommittee of 
the DEI taskforce will soon be launched. The work of this subcommittee will be critical to ensure ECU 
creates a sense of belonging on campus, a support system among faculty and staff, and to locate 
resources to aid in taking ECU culture and engagement with one another to ensure those become 
part of the process in addition to the resource constraints the university currently faces.  
 
Start-up funds are important for the university to attract talented faculty to the campus. The funds will 
continue to come from nonrecurring funds and Central F&A funds. To try to reduce the impact of the 
pandemic on junior faculty, ECU extended the tenure clock and has been working to exchange state 
funds for F&A funds that faculty could roll over from one fiscal year to the next. ECU is in the process 
of rolling over funds from FY22 to FY23. Colleges have submitted estimates of start-up fund requests 
for FY23. Nearly $3 million will come from nonrecurring with the rest coming from Central F&A funds. 
After learning more about the new budget model, plans for FY24 faculty will take place. ECU has 
standardized promotional raises to reward productive faculty. Chancellor Rogers is committed to 
working with state legislature to obtain resources for increasing compensation for ECU employees. 
ECU must commit to recruiting and retaining a diverse faculty that values inclusion and excellence 
while fostering an equitable work climate. ECU must work to enhance campus-wide inclusiveness to 
build a stronger community. He welcomes ideas to be brought forward to deans and vice chancellors 
on how ECU can support, attract, and retain faculty. 
 
Questions 
Professor Roper (Medicine) said she has learned from other faculty at the Brody School of Medicine 
that leadership has been dissuading employees to go up for tenure because they say it will soon go 
away. She said her unit code says chairs must be tenured; however, one of her unit’s chairs does not 
have tenure. Faculty in her unit have expressed concerns about preservation of academic freedom, 
protection from outside influences, and how a chair not having tenure (being recognized as a scholar 
in the field) adversely affects our ability to recruit good faculty. 
Chancellor Rogers said accelerated change in higher education is prompted by external factors. His 
perspective is that now more than ever ECU must live up to the values that form the foundation of 
why higher education was created: academic freedom, shared governance, and institutional 
autonomy. Tenure is a core component of ECU’s model. At the highest philosophical terms, 
Chancellor Rogers appreciates the tremendous value tenure brings to ECU. While he said he does 
not proclaim to be an expert at unit codes, he wondered if the Faculty Manual may be the best place 
for addressing qualifications of department chairs. The Board of Trustees does have some policies on 
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hiring upper administrators, including chairs. ECU has had great faculty who are tenured, tenure-
track, and fixed-term. All of these are good avenues to success in academia. 
 
Professor Wolf (Physics) asked about the employee engagement survey in terms what role faculty 
could participate in analyzing the data. 
Chancellor Rogers said this survey will be conducted at the system level by a firm. ECU will receive 
the outcomes of the data at the conclusion of the study and then will be able to review it as an 
organization.  
Chair Martínez said the Faculty Senate committee that will be able to analyze the data and to 
articulate a response on it on behalf of the faculty is the Faculty Welfare Committee. 
 
Professor Reid (History) said faculty have identified a lack of communication from upper 
administration. What can upper administration do to improve transparency in communication and 
increase decision-making with the faculty? Decisions on budget cuts were parsed out to colleges, and 
there has been some confusion on how the budget cut decisions have been made. 
Chancellor Rogers said there have been challenging funding circumstances at ECU for many years. 
The pandemic and dramatic demographic changes impacting enrollment have led to a perfect storm. 
He tried to be intentional in a commitment to faculty stakeholders being engaged in the process. In 
this year, clear expectations for deans have been created to enable feedback at the unit level. Each 
college has a different culture. Today, the deans and the University Budget Committee met to discuss 
budget reductions with a feedback survey that was distributed to ensure feedback is a part of 
decisions that are being made. 
 
Professor Bauer (English) said that with the restructuring to a strong provost model, there was a 
change or elimination of Academic Council, which is a valued body that includes the faculty chair in 
decision-making. Can the chair be part of the Executive Council? 
Chancellor Rogers and Chair Martínez discussed this very idea, and he believes this will be a good 
area of conversation—how structuring of Provost Coger’s leadership team will look like. He would like 
Provost Coger to create this team. 
Chair Martínez said they spoke about addressing faculty concerns when they arise, fixed-term faculty, 
and the role of the Chair of the Faculty in terms of communications on academics and budget with 
groups like the Academic Council and the Executive Council. 
 
Professor Bowler (Psychology) asked about the role of the Vice Chancellor for Legal Affairs. He is 
curious on the definition of who is considered the client for who ECU’s general counsel serves. He 
cited several examples of other system institutions with their definitions of who they serve: UNC 
Chapel Hill, NC State University, Appalachian State University, UNC Charlotte, and UNC Wilmington. 
He said each of them have a broad view of legal counsel that includes serving faculty acting on behalf 
of the institution, but ECU has a constrained view, and he wonders why. 
Chancellor Rogers has not seen the other institutions’ websites on legal services. He looks forward to 
learning more about this and the nature of how ECU gathers legal advice. 
Chair Martínez said this was a point she shared with an external reviewer last year, but she did not 
see the complete report. The external reviewer had been receptive to this concern. 
 
Professor Millea (Economics) asked for an update on the reorganization process. 
Chancellor Rogers has prioritized four areas from the fiscal sustainability report recommendations: 
academic programs and workload, enrollment, operational cost, and consolidation and 
reorganization. The Academic Council is working on designing the process for consolidations and 

https://attorney.ecu.edu/
https://universitycounsel.unc.edu/
https://universitycounsel.unc.edu/
https://generalcounsel.ncsu.edu/
https://generalcounsel.appstate.edu/
https://legal.charlotte.edu/faqs
https://uncw.edu/generalcounsel/
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reorganization. Academic programs and workload is a bit paused as ECU waits on information on the 
funding formula. Enrollment is a hot topic that ECU is trying to address. Operational costs are being 
handled by Vice Chancellor Coleman. 
Vice Chancellor Van Scott said the majority of the consolidation and reorganization work is being 
done primarily with health sciences. Chair Martínez engaged various areas of Faculty Senate to 
provide a better understanding of and timelines for this process. Interim Vice Chancellor Mitchelson is 
delving into the changes that need to happen in the unit codes to prepare for the consolidation. This 
committee will begin their work within the next week. Two vice chancellor positions will dissolve. In 
personnel and finance, Vice Chancellor Coleman is looking at finance management. She is working 
with a consultant on this. On the personnel side, they are working on understanding clinical functions 
while preserving tenure/tenure-track processes. Tenure/tenure-track will go through an academic 
process through the Provost. Vice Chancellor Dyba and Director Gilbert are working on the 
foundations consolidating down to one donor database. They will also be meeting with foundation 
chairs to begin consolidation foundation meetings. By having joint meetings, this will make their 
workload more efficient. 
 
Professor Greer (Medicine) said that ECU is preparing for SACSCOC re-accreditation. She is curious 
if a group is ensuring any documents needed for this process are being prepared for this review in 
light of all of these changes. 
Chancellor Rogers said this is part of Academic Council’s work. 
Interim Vice Chancellor Van Scott said they have talked with IPAR, who is coordinating these 
activities. They will submit the documents and SACSCOC is aware that institutions are in an 
improvement process. The restructuring is part of ECU’s improvement process. Much of the changes 
are a “search and replace” process, and Academic Council is working on getting that done. 
 
D. Angela Anderson, Associate Vice Chancellor, Chief Academic Success Officer, and  
     University Registrar 
     Valerie Kisler-van Reede, Director, Center for Counseling and Student Development 

Associate Vice Chancellor Anderson presented a slideshow titled “Student Success – DFW 
and Starfish Alerts, 2014-present.” 

 
Questions  
Professor Millea (Economics) asked what ECU will be doing with the information from Associate Vice 
Chancellor Anderson’s report and how are faculty involved with these changes? 
Associate Vice Chancellor Anderson said Associate Provost Ying Zhou with IPAR met with the Dean 
of Arts & Sciences to look further into the data to look for the next steps. 
 
Professor Reid (History) asked if Associate Vice Chancellor Anderson’s data is being correlated with 
national trends. 
Associate Vice Chancellor Anderson said the data she reports is just illustrating counts of students, 
grades, and how many times they attempted a course. Work outside the classroom is difficult to 
measure. Communications in distance education can take more time than questions that could be 
answered more quickly in a face-to-face environment. There is much more to it all than what the 
numbers are showing. 
Chair Martínez said faculty need to be supported if they will be developing programs for teaching 
online. 
 

https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2022/StudentSuccess222.pptx
https://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2022/StudentSuccess222.pptx
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Professor Greer (Medicine) said ECU should look at mental health resources as the pandemic has 
lasted two years and the use of and access to these resources for distance education students. 
National data says that mental health is stretched. There is demand for these with parents waiting 
months for their child to get an appointment. Qualitative data should be looked at in combination with 
quantitative data as well as the findings from this study. 
Chair Martínez said this will be talked about in the next presentation in this meeting’s agenda. 
 
Professor Scott (UNC Faculty Assembly Delegate/ Academic Library Services) asked if there may be 
a correlation in performance for students coming from two-year colleges versus a four-year college. 
Associate Vice Chancellor Anderson said this may be something they look at and thanked him for this 
idea. 
 
Professor Bauer (English) said ECU had a year and a half of undergraduate students who had been 
forced into online education. Is there data on how these students were able to handle this time as 
ECU is looking at creating new online programs. 
Associate Vice Chancellor Anderson said the data will look at DFW rates during this timeframe. 
Chair Martínez asked the Admissions and Retention Committee to work with Associate Vice 
Chancellor Anderson and Assistant Dean Allen Guidry on these issues.  
 
Professor Walker (Chemistry) found the numbers shockingly flat. Grades are not a good metric. In 
2020, Science Advances published an article where the University of Washington looked at general 
chemistry students. They found that students from underrepresented groups underperformed. The 
students can’t be the excuse. ECU has the lowest socioeconomic status in the country, east of 95. 
ECU needs to look at this and how it impacts student grades.  
Associate Provost Zhou plans to look at that study. 
Chair Martínez said all will be invited back after more work is done on this topic. 
 
Director Kisler-van Reede then presented the Center for Counseling and Student Development – 
Informational Report* 
 
Questions 
 
Chair Martínez provided this link where faculty can share resources with students, such as using it to 
make an announcement in Canvas: https://ofe.ecu.edu/office-for-faculty-excellence/faculty-life/hoist-
helping-our-students-thrive/ 
 
Professor Greer (Medicine) asked how ECU is addressing military student needs when they have 
complex learning situations. 
Director Kisler-van Reede is working with Associate Director of Student Veteran Services Nicole 
Messina, so counseling supplements student veterans. She routinely takes referrals from the ROTC 
office. Faculty should be flexible with current deployments. 
Vice Chancellor Hardy said ECU’s Student Veteran Services has a VSOC (VetSuccess on Campus) 
counselor assigned from the Veterans Affairs office. They are looking to recruit for the position at this 
moment, but this position does work with the counseling center for military-affiliated students. 
 
 
 
 

https://www.science.org/doi/10.1126/sciadv.aaz5687
http://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2022/CCSDFacultySenatePresentation2_15_22.pptx
http://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2022/CCSDFacultySenatePresentation2_15_22.pptx
https://ofe.ecu.edu/office-for-faculty-excellence/faculty-life/hoist-helping-our-students-thrive/
https://ofe.ecu.edu/office-for-faculty-excellence/faculty-life/hoist-helping-our-students-thrive/
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E. Bill Koch, Associate Vice Chancellor with Campus Operations 
Associate Vice Chancellor Koch presented the Annual report on Parking and Transportation Services 
and 2021 Parking Price Comparison 
 
Questions  
Professor Roper (Medicine) said that as a member of the Committee on DEI, the following issues 
about accessibility have been brought to the committee’s attention from the campus community: 
seating arrangements for students with different body types and abilities in classrooms, wheelchair 
access slopes are too steep, elevators are broken for extended periods of time which makes 
attending class on time difficult, and how can parking options be improved for faculty, staff, and 
students with mobility issues? 
Vice Chancellor Hardy said that employees and students can talk with Stephen Gray in Disability 
Support Services if there are needs for accommodations. There are transportation accommodations 
through Pirate Access which is part of ECU Transit. Pirate Access transports people with disabilities 
within campus locations. 
 
Professor Schmidt (Education) asked if there are any plans for adding more electric vehicle charging 
stations. 
Associate Vice Chancellor Koch was having technical issues, so he responded in the chat box: 
“Parking works with Campus Operations to provide spaces for electric vehicle charging stations. They 
use grant funding. Parking works with Campus Ops Sustainability Coordinator to assess usage and 
demand…we just added 5 or 6 new electrical vehicle chargers at the new Life Science & 
Biotechnology Building.” 
 
F. George Bailey, Faculty Assembly Delegate  
Faculty Assembly Delegate Bailey reported on the February 18, 2022 UNC Faculty Assembly 
Meeting. He said the assembly repeatedly encouraged delegates to give the input on the matters that 
are currently before the Board of Governors, including the new funding model and the strategic plan.  
 
In response to recent threats made against North Carolina Historically Black Universities and 
Colleges (HBUC), Faculty Assembly Chair Timothy Ives emphasized that faculty members should 
inform campus security of threats. Chair Ives had said that he felt this matter was not getting the 
same level of attention as similar attacks on other campuses have received in the past.  
 
There was a discussion from a panel of faculty leaders. Professor Bailey included these notes from 
that discussion: leadership is getting others to do things, not doing them yourself, and a campus 
leader needs to learn about how their university administration works, how the System Office works, 
and the challenges facing the university. Barriers include not understanding things outside their 
discipline, how the system works, and how leadership impacts their career in their disciplines.  
 
A report was given on the new campus funding model by UNC Board of Governors Chair David 
Powers. Chair Powers said that each institution needs to find things that fit each individual campus’ 
mission. The new model will probably be better for campuses in the long run but not in the short run. 
The Board of Governors will consider all concerns raised by faculty. At this time, smaller schools are 
shortchanged. The new funding model helps all institutions be treated fairly. The move of the System 
Office to Raleigh was not up to the Board of Governors.  
 

http://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2022/fsa222_parkingreport.pdf
http://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2022/fsa222_parkingreport.pdf
https://transit.ecu.edu/pirate-access/
http://www.ecu.edu/cs-acad/fsonline/customcf/fsagenda/2022/fsa222_facultyassemblyreport.pdf
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An update was provided regarding the UNC System Common Numbering Project. There is a focus on 
what will be best for transfer students, when student transfer between other UNC System institutions. 
About 80 percent of course numbers currently match. 
 
Regarding the UNC System Strategic Plan, the System Office plans to refresh the current plan rather 
than create a new plan. The System Office will develop public surveys and host virtual town halls on 
this topic. The initial revision will be posted in May with edits over the summer and faculty input 
encouraged. There has been no update on Project Kitty Hawk. Concerns were expressed on 
terminating UNC Online as some believe this program to have been successful. 
 
Chair Martínez said Provost asked for faculty representative for UNC refresh for priorities. Senator 
Millea (Economics) will be serving in this capacity. 
 
Questions 
No questions were asked at this time. 
 
G. Approval of Spring 2022 Graduation Roster, including Honors College graduates 
Professor Ticknor (Education) moved approval of the Spring 2022 Graduate Roster, including Honors 
College graduates. Senator Bauer (English) seconded the motion. There was no discussion and the 
Spring 2022 Graduation Roster, including Honors College graduates was approved as presented. 
RESOLUTION #22-06 
 
H. Purificación Martínez, Chair of the Faculty 
Chair Martínez provided her full remarks, below: 
 

“As you see in the agenda, the next item for this body is the election of Five Members to the 
Faculty Officers Nominating Committee. According to the Faculty Constitution, the nominating 
committee shall be elected by secret ballot from the ranks of elected members of the Faculty 
Senate by a majority of those present and voting. The committee’s duties are at face value simple: 
to submit to the Secretary of the Faculty a slate of candidates for each office of the Faculty Senate 
at an organization meeting in May. I feel it is appropriate to let all of you know that I will not seek 
reelection as Chair of the Faculty for a third year. Serving the faculty for two years was always my 
goal. I am the 32nd Chair of the Faculty since its inception; only on five occasions, a Chair has 
served for more than two years. Never more than three. After I finish my term on June 30th, I will 
embark on a new project: the development and implementation of ECU’S next Quality 
Enhancement Plan, a project tentatively titled “All Aboard: Building an Inclusive Pirate Nation.” 
Until then, I will continue to carry on my duties with enthusiasm and determination. Significant 
advances are still needed in those issues that made me want to run for Chair of the Faculty: 
meaningful shared governance of the institution, transparency in budgetary decisions, rights for 
fixed-term faculty, and building an inclusive and equitable institution. As of today, I have 148 days 
to argue for and secure more progress. I do not intend to waste a minute. All of you have now a 
double task in from of you: first, the election of a nominating committee that represents the 
diversity of experiences, disciplines, and professional lives that this Senate represents. Second, 
reaching out to those of your colleagues in this body or with leadership qualities in Faculty Senate 
committees who can continue fighting for what the Faculty Senate is about: maintaining the rights 
and responsibilities that the faculty has in this messy, meaningful and wonderful world that is 
shared governance. I have started those conversations myself. I look forward to talking to you in 
the next few meetings about what I have learned while representing the faculty, what I think have 
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been our achievements and the areas where we still need to exercise pressure. But let’s wait until 
March for that.” 
 

Questions 
Professor Bauer (English) thanked Chair Martínez for leading ECU during this difficult and transitional 
time. 
Chair Martínez said she will be using her remaining 148 days. 
 
I. Election of Five Members to the Faculty Officers Nominating Committee 
(as prescribed in ECU Faculty Manual, Part II, Section II) 
 
The following senators were nominated to serve as Faculty Senate Officer Nominating Committee 
and were elected by acclamation: Margaret Bauer (English), Steven Schmidt (Education), Mark Moss 
(Dental Medicine), Susan Pearce (Sociology), and Amanda Haberstroh (Health Sciences Library). 
 
J. Question Period  
 
Professor Walker (Chemistry) asked about classrooms that have been offline for two semesters, 
while the classrooms were not available. Students registered for the classes based on  certain 
classrooms. 1,000 students were moved to the new Life Sciences building where no classes had 
been taught before. Faculty arrived, but the computer for the podium was locked. It took a week to get 
that to work, a week to get the projector to work, and a week to record lectures for the sick students, 
so it was nearly a full month into the semester before 1,000 students had a functioning classroom. All 
of these classes were asked to go online at one point so eighty advisory board members could have 
a meeting. Online instruction and face-to-face instruction are not equivalent. Professor Walker’s 
department wants to know the steps to be taken so this can never happen again. There needs to be 
open communications between Facilities, the Registrar, and the faculty who will be teaching in these 
classrooms. 
 
Associate Vice Chancellor Bagnell said a roof needed to be replaced. Due to Covid, insulation on the 
roof did not arrive in time. This pushed the roof to be done in December of 2021. There were several 
leaks. There has been a $300,000 project to replace the roof. Damage remains in entry of the lecture 
halls. After the project was completed, there was so much suspected damage under the roof that 
there is rust, and fireproofing material falls into the classroom. $600,000 of funding was identified to 
address these issues, which was approved today by the BOG. This involves taking down floating 
ceilings in rooms, removing the AV equipment, sprayed fireproofing, improving the roof deck, and 
replacing fireproofing. They are working to finish this work before the end of summer, so these 
classrooms will be finished in time for the fall semester of 2022. The rooms in the new Life Sciences 
building were not intended to be replacements for lecture halls that are located in SciTech, but they 
will work to get these in a state where they can be used. There had been delivery issues that took 
months, and there are material shortage issues that continue now, such as with circuit breakers. They 
communicate when we know there is an issue with materials or contractors. There are a lot of 
unknowns with construction projects. 
 
Professor Bauer (English) said that in the Bate building, maintenance delays led the faculty to 
learning they could get back into their classrooms just a few days before classes were set to start. 
With what the science faculty dealt with recently, how can campus chairs be more involved in this 
aspect of faculty life? Faculty expertise and knowledge of scheduling are not used broadly in 

http://www.ecu.edu/cs-acad/fsonline/customcf/currentfacultymanual/part2.pdf
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university decision-making. Can faculty be more directly involved in scheduling maintenance 
projects? 
Associate Vice Chancellor Bagnell said the issue with the Bate Building was a fire alarm upgrade, but 
the code inspector found code issues during examination. This increased costs, and they also have 
struggled with having enough contractors to work to complete the job during the timeframe. They 
expect all to be fixed over the summer. Occupants of the building were included in early discussions.  
 
Professor Bauer (English) said the faculty did hear from their chair, but planning with faculty should 
be occurring. Chairs just pass things on to the faculty; there was no consultation on how to work 
around this matter and how to prepare for the fall. Can this running theme of need for faculty 
involvement be considered? The faculty know what is needed for the classrooms. 
 
Agenda Item IV. Unfinished Business  
There was no unfinished business to come before the body at this time. 
 
Agenda Item V. Report of Graduate Council 
Graduate Council, Ron Preston 
Professor Ron Preston (Education), Chair of the Graduate Council provided formal faculty advice on 
curriculum and academic matters acted on and recorded in the February 14, 2022 Graduate Council 
meeting, including level I action items from the November 17, 2021, December 1, 2021, January 19, 
2022, and  February 2, 2022 Graduate Curriculum Committee meeting minutes which were approved 
by its delegated authority and are reported here for informational purposes, and programmatic action 
item (GC 22-01) recorded in the February 14, 2022 Graduate Council meeting, included level II action 
items from the January 19, 2022, and February 2, 2022 Graduate Curriculum Committee meeting 
minutes, which were forwarded to the Educational Policies and Planning Committee (EPPC), and 
included an establishment of a New Certificate (Level II), Healthcare Emergency Planning and 
Disaster Response from the Department of Advanced Nursing Practice and Education within the 
College of Nursing; revision to an existing degree (Level II) Public Administration, MPA; 
establishment of New Accelerated Programs (Level II) Accelerated Bachelor of Arts in Political 
Science/Master of Public Administration and Accelerated Bachelor  of Science in Political 
Science/Master of Public Administration; and the establishment of New Accelerated Programs (Level 
II) Accelerated Bachelor of Arts in Multidisciplinary Studies/Master of Science in Security 
Studies;  Accelerated Bachelor of Science in Multidisciplinary Security Studies/Master of Public 
Administration from the Department of Political Science within the Thomas Harriot College of Arts and 
Sciences, and policy action item (GC 22-02) recorded in the February 14, 2022 Graduate Council 
meeting, included a revision to the “Significance of Course Numbers” policy in the Graduate catalog 
to clarify that 5000-5999 master’s courses must not be required in an undergraduate degree but may 
be may be used as electives only; revision to the “Graduate School Financial Support” policy and 
eligibility requirements to allow students in online programs to be supported on a graduate 
assistantship; and recommendations for Prior Learning Assessment (PLA) Policies and Portfolio-
Based Assessment Procedures.  
 
Discussion 
Professor Bowler (Psychology) asked if the undergraduate entry for the “Significance of Course 
Numbers” policy has also been updated, since the undergraduate and graduate catalogs have the 
same statements within them. 
Professor Preston said that it is the goal to have the identical statements within each catalog. 
 

https://collab.ecu.edu/sites/gradschool/gradcouncil/Minutes/2021-2022/2022_02_14%20GC%20Meeting%20Minutes.docx
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03a%202021-11-17%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03b%202021-12-01%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03c%202022-01-19%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03c%202022-01-19%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gradcouncil/Meeting%20Documents/2021-2022%20MEETING%20DOCUMENTS/2022_02_14%20Meeting%20Documents/03d%202022-02-02%20GCC%20Meeting%20Minutes_Final_For%20GC.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03c%202022-01-19%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gradcouncil/Meeting%20Documents/2021-2022%20MEETING%20DOCUMENTS/2022_02_14%20Meeting%20Documents/03d%202022-02-02%20GCC%20Meeting%20Minutes_Final_For%20GC.pdf
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There were no further questions, and I curriculum and academic matters acted on and recorded in the 
February 14, 2022 Graduate Council meeting, including level I action items from the November 17, 
2021, December 1, 2021, January 19, 2022, and  February 2, 2022 Graduate Curriculum Committee 
meeting minutes which were approved by its delegated authority and are reported here for 
informational purposes, and programmatic action item (GC 22-01) recorded in the February 14, 2022 
Graduate Council meeting, included level II action items from the January 19, 2022, and February 2, 
2022 Graduate Curriculum Committee meeting minutes, which were forwarded to the Educational 
Policies and Planning Committee (EPPC), and included an establishment of a New Certificate (Level 
II), Healthcare Emergency Planning and Disaster Response from the Department of Advanced 
Nursing Practice and Education within the College of Nursing; revision to an existing degree (Level II) 
Public Administration, MPA; establishment of New Accelerated Programs (Level II) Accelerated 
Bachelor of Arts in Political Science/Master of Public Administration and Accelerated Bachelor  of 
Science in Political Science/Master of Public Administration; and the establishment of New 
Accelerated Programs (Level II) Accelerated Bachelor of Arts in Multidisciplinary Studies/Master of 
Science in Security Studies;  Accelerated Bachelor of Science in Multidisciplinary Security 
Studies/Master of Public Administration from the Department of Political Science within the Thomas 
Harriot College of Arts and Sciences, and policy action item (GC 22-02) recorded in the February 14, 
2022 Graduate Council meeting, included a revision to the “Significance of Course Numbers” policy in 
the Graduate catalog to clarify that 5000-5999 master’s courses must not be required in an 
undergraduate degree but may be may be used as electives only; revision to the “Graduate School 
Financial Support” policy and eligibility requirements to allow students in online programs to be 
supported on a graduate assistantship; and recommendations for Prior Learning Assessment (PLA) 
Policies and Portfolio-Based Assessment Procedures were approved as formal faculty advice to the 
Chancellor. RESOLUTION #22-07 
 
Agenda Item VI. Report of Committees 
 
A. Undergraduate Curriculum Committee, Stacy Weiss 

Professor Weiss (Education), Chair of the Committee, presented curriculum and academic 
matters acted on and acted on and recorded in the meeting of January 13, 2022 including 
curricular actions in the following units: 

• Department of Mathematics, Science, and Instructional Technology Education (College of 
Education) 

• Interdisciplinary Professions (College of Education)  

• Department of Baccalaureate Education (College of Nursing) 

• Department of Political Science (Thomas Harriot College of Arts and Sciences)  
Also, curriculum and academic matters acted on and recorded in the meeting of January 27, 
2022 including curricular actions in the following units: 

• Department of Foreign Languages and Literatures within the Thomas Harriot College of 
Arts and Sciences 

• School of Communication (College of Fine Arts and Communication) 

• Department of Special Education, Foundations, and Research (College of Education) 

• School of Art and Design (College of Fine Arts and Communication) 
 

Professor Weiss in response to Professor Bowler’s question after the Report of Graduate Council 
said they looked at the “Significance of Course Numbers” language, and it is being changed in the 
undergraduate catalog. 
 

https://collab.ecu.edu/sites/gradschool/gradcouncil/Minutes/2021-2022/2022_02_14%20GC%20Meeting%20Minutes.docx
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03a%202021-11-17%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03a%202021-11-17%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03b%202021-12-01%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03c%202022-01-19%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gradcouncil/Meeting%20Documents/2021-2022%20MEETING%20DOCUMENTS/2022_02_14%20Meeting%20Documents/03d%202022-02-02%20GCC%20Meeting%20Minutes_Final_For%20GC.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03c%202022-01-19%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gradcouncil/Meeting%20Documents/2021-2022%20MEETING%20DOCUMENTS/2022_02_14%20Meeting%20Documents/03d%202022-02-02%20GCC%20Meeting%20Minutes_Final_For%20GC.pdf
https://collab.ecu.edu/sites/gradschool/gradcouncil/Meeting%20Documents/2021-2022%20MEETING%20DOCUMENTS/2022_02_14%20Meeting%20Documents/03d%202022-02-02%20GCC%20Meeting%20Minutes_Final_For%20GC.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2022/cum122.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2022/cum1222.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2022/cum1222.pdf
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There was no discussion, and the curriculum and academic matters acted on and acted on and 
recorded in the Undergraduate Curriculum Committee meetings of January 13, 2022 and January 
27, 2022 were approved as presented. RESOLUTION #22-08 

 
B. Writing Across the Curriculum Committee, Lisa Ellison 
Professor Ellison (Foreign Languages and Literatures), Chair of the Committee, presented curriculum 
and academic matters acted on and recorded in the meeting of January 24, 2022 including: 

• approval of writing intensive course designation (WI) for: 
o COMM 4321 In-depth Reporting Capstone 
o ENGL 4825 Writing, Rhetoric, and Social Movements 
o GEOL 2300 Current Topics in Geoscience 

• removal of writing intensive (WI) designation from: 
o GEOL 4020/4021, Stratigraphy and its lab 
o GEOL 4200/4201 Paleontology and its lab 

• and retention of WI designation for JUST 3502 Legal Aspects of Corrections after revision 
to pre-requisite. 

 
There was no discussion, and the curriculum and academic matters acted on and recorded in the 
Writing Across the Curriculum meeting of January 24, 2022 were approved as presented. 
RESOLUTION #22-09 
 
C. Unit Code Screening Committee, Ken Ferguson 
Professor Ferguson (Philosophy and Religious Studies), Chair of the Committee, presented the 
revised Criminal Justice Unit Code of Operations.  
 
There was no discussion, and the revised Criminal Justice Unit Code of Operations was approved as 
presented. RESOLUTION #22-10 
 
D. Calendar Committee, Mark McCarthy 
Professor McCarthy (Business), Chair of the Committee, presented the proposed 2023-2024 
University Academic Calendars.  
 
Discussion 
Professor Thomas (English) asked how much consideration the Committee gave to the schedule for 
the spring semester. We are starting a week earlier than other institutions, and while it provides for a 
longer summer, she feels the break between fall and spring semester is short, and it would be better 
to begin after Martin Luther King, Jr. Day.  
Professor McCarthy said there is currently at least three weeks of Christmas Break, but the Calendar 
Committee is meeting this week to discuss the feasibility of a longer break over the Christmas 
holiday. We basically have four weeks to play with: 3 weeks during August, and 1 week between 
spring and summer school. If we want to start later, then we would have to take a week away from 
another time.  
 
Professor Walker (Chemistry) said any time there is a holiday during the week, that cuts out a week 
for all science labs. Starting after Martin Luther King, Jr. Day would be good because it gives them 
another week of actual teaching time for lab courses.  
 

https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2022/cum122.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2022/cum1222.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2022/cum1222.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/wc/2022/wcm122.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/wc/2022/wcm122.pdf
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Professor Wolf (Physics) asked how much consideration the Committee takes in aligning ECU’s 
holidays and spring breaks with those of Pitt County Schools. Additional childcare has to be arranged 
when parents and their children have different breaks. Can we work to coordinate that better? 
Professor McCarthy said in the guidelines, the first full week of March is when spring break is 
scheduled because it will more reliably mean there are 8 weeks before spring break and 6 weeks 
after. Public schools often align their breaks with Easter, which sometimes falls in early March but 
sometimes in early April instead. Students like 8 weeks before and 6 weeks after better than 9 weeks 
before and 5 weeks after.  
 
Professor Brewer (Biology) noted that his wife works at Wayne Community College, which aligns with 
Wayne County Schools, so other institutions do try to align. He noted that faculty voted years ago 
whether to have Thanksgiving the split way we have now rather than one continuous week so 
couldn’t the guideline about spring break being the first week in March be changed? 
Professor McCarthy agreed that Faculty Senate could vote to change that. He cautioned that holidays 
like Easter move around, and there could be a year when there would be 10 weeks before spring 
break and 4 weeks after. Most college spring breaks tend to be the first two weeks in March.  
Professor Brewer replied that his wife’s spring break is always the week after Easter and said he 
does not know how Pitt County Schools determines their break. 
Professor McCarthy said at the upcoming Calendar Committee meeting, while considering extension 
of the winter break, they could also consider moving spring break.  
 
Chair Martínez added the Calendar Committee’s email address to the chat and encouraged faculty to 
send thoughts about calendar changes to them ahead of their meeting. 
 
Professor Quick (Business) noted that Pitt County Schools sets their calendar quite a bit later than 
ECU, and Pitt County Schools sent out a survey last year and this year asking parents about spring 
break timing. Historically, it was the week after Easter, but this year they aligned it with the Pitt 
Community College spring break. In the comments section of that survey, she indicated that it would 
be nice if they could align their spring break with ECU. She encouraged parents to fill out that survey 
when it comes out and thought it might be a better route to address those concerns. 
 
Professor Powell (Nursing) said it was important to consider when students need the break and when 
faculty need the mental break. We have tried to line it up with the public school system, but when 
Easter fell later in the semester then students and faculty went many weeks before getting that break. 
Not all of our employees have children who go to Pitt County public schools and do not think we need 
to base our decisions only on that. 
 
Chair Martínez reminded Senators that they needed to address questions or comments to the 
committee presenting. Make sure that what you have is a question for the person presenting. 
 
Professor Greer (Brody School of Medicine) asked if it was appropriate to refer to the holiday as the 
Easter holiday, given our concerns with diversity, equity, and inclusion. 
 
Chair Martínez acknowledged that and encouraged everyone to use state holiday and winter break 
instead. 
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Professor Wolf (Physics) made a motion for the Calendar Committee consider working with Pitt 
Community College on common break scheduling. The wording of the motion was amended to read 
“study other schedules to streamline calendars with other institutions/schools”. The motion was 
seconded. 
 
Discussion 
Professor Doty (Engineering and Technology) agreed with Senator Powell’s concerns from before, 
but she also agreed that more research could be done to see if it is possible to align the breaks.  
 
Professor Bowler (Psychology) spoke against the motion. He is concerned we are putting an 
unreasonable constraint on the Calendar Committee. Pitt County Schools only approved their 
calendar two weeks ago, and ECU is usually the first to have the calendars approved. Constraining 
our Calendar Committee does not solve any of these problems.  
 
Professor Schmidt (Education) spoke against the motion. He thinks we should be focused on what is 
best for faculty, students, and staff at ECU. 
 
Professor Karriker (Business) noted that the Calendar Committee is using guidelines they have been 
given. Asking them to work outside of the guidelines may not be appropriate.  
 
Professor Reid (History) said the spirit of the motion is good. It asks the Calendar Committee to just 
consider the information. It is not requiring the Committee to do anything. 
 
Professor Popke called the question, and a poll was deployed. It passed. 
 
A poll was deployed on the motion from Professor Wolf, and the motion for the Calendar Committee 
to consider studying other schedules to streamline calendars with other institutions/schools was 
approved.  
 
Then a poll was deployed to vote on the originally proposed 2023-2024 University Academic 
Calendars. The proposed 2023-2024 University Academic Calendars were approved with the motion. 
RESOLUTION #22-11  
 

Professor McCarthy then presented the proposed Alternative Block Schedule Calendars for Fall 2022 
and Spring 2023.  
 
There was no discussion, and the proposed Alternative Block Schedule Calendars for Fall 2022 and 
Spring 2023 were approved as presented.  RESOLUTION #22-12 
 
E. Admission and Retention Policies Committee, Eli Hvastkovs 
 
Professor Hvastkovs (Chemistry) presented formal faculty advice on the Student Conduct Process 
Interim Regulation. The Committee’s advice was as follows: 
  

1. Page 5, 2.1, Alcohol: The inclusion of “Being intoxicated in public.” Was questioned by the 
committee as being redundant.  We suggest removing that sentence.   

2. P. 7, under section 2.6: “with the exception of a handgun possessed pursuant to a concealed 
handgun permit…” The committee had a question about this statement as it seemed to open 
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the possibility of faculty or students carrying guns to class. Can we please get clarification on 
this?  It was our understanding that firearms on campus was prohibited.   

3. P. 7, under section 2.7: “refusing or failing to submit appropriate identification…” This comment 
refers to students required to provide ID off campus to law enforcement if requested.  The 
committee wondered what the legality of this was and if it should be a student conduct violation 
if noted.  

 
There were no questions, and the formal faculty advice to the Chancellor regarding the Student 
Conduct Process Interim Regulation was approved as presented. RESOLUTION #22-13 
 
F. Faculty Governance, Mark Bowler 
Professor Bowler (Psychology) presented the first reading of the proposed revisions to ECU Faculty 
Manual Part II Faculty Constitution and By-Laws. 
 
There was no discussion, and formal action on the proposed revisions to ECU Faculty Manual Part II 
Faculty Constitution and By-Laws will take place during the required second reading at the March 29, 
2022 Faculty Senate meeting. 
 
Professor Bowler then presented the proposed revisions to ECU Faculty Manual Part XII, Section II. 
Faculty Grievance Procedures and Appeals of Non-Conferral of Early Tenure. These revisions were 
made in response to concerns from the Office for Equity and Diversity about language that seemed to 
permit retaliation.  
 
Professor Scott (UNC Faculty Assembly Delegate/Academic Library Services) suggested small 
editorial changes.  
Chair Martínez and Professor Bowler agreed to these small changes. 
 
The proposed revisions to ECU Faculty Manual Part XII, Section II. Faculty Grievance Procedures 
and Appeals of Non-Conferral of Early Tenure were approved with the editorial changes.  
RESOLUTION #22-14 
 
G. General Education and Instructional Effectiveness Committee, George Bailey 
Professor Bailey (Philosophy and Religious Studies) presented curriculum and academic matters 
acted on and recorded in the meeting of January 24, 2022, including: 

• Domestic Diversity (DD) credit for MUSC 2226 Introduction to Popular Music 

• Global Diversity (GD) credit for PHIL 1700 Philosophy of Death and Dying 

• General Education Social Sciences (GE:SO) credit for ANTH 1088 The Anthropology of 
Monsters, Vampires, and Zombies 

• Global Diversity (GD) credit for ANTH 1088 The Anthropology of Monsters, Vampire, and 
Zombies 

• General Education Humanities (GE:HU) credit for ENGL 2490 Introduction to Environmental 
Humanities 

• General Education Humanities (GE:HU) credit for HIST 2005 Humans and Nature: Global 
Environmental History 

• Global Diversity (GD) credit for HIST 2005 Humans and Nature: Global Environmental History 

• Maintaining General Education Mathematics (GE:MA) credit for MATH 2121 after prerequisite 
change 

• Maintaining Domestic Diversity (DD) credit for HAFS 1103 after course title change 

https://www.ecu.edu/cs-acad/fsonline/customcf/committee/as/minutes/2022/gem122.pdf
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• Maintaining General Education Natural Sciences (GE:SC) credit for GEOL 1600 after credit 
hour change 

• And the following transfer credit approvals: 
o Domestic Diversity (DD) credit for SYG 2000 Introductory Sociology from Valencia 

Community College 
o Global Diversity (GD) credit for HIS 1301 Introduction to Global History from Winston 

Salem State University 
o Global Diversity (GD) credit for PHIL 1316 History of Religions from Central Texas College 
o Global Diversity (GD) credit for SCMT Global Terrorism from American Military University 
o Global Diversity (GD) credit for INTL 450 Terrorism and Counter-Terrorism from American 

Public University System 
 
There was no discussion, and the curriculum and academic matters acted on and recorded in the 
General Education and Instructional Effectiveness meeting of January 24, 2022 were approved as 
presented. RESOLUTION #22-43*  
**This resolution was approved by the Faculty Senate in February 2022 but was erroneously left out 
of the list of resolutions sent to the Chancellor for approval. Upon discovery of the error, the resolution 
was given a new number so it would not require renumbering all resolutions that had followed.  
 
 
Agenda Item VII. New Business 
There was no new business to come before the body at this time.  
 
There being no further business, the meeting adjourned at 5:10 pm. 
 
Submitted by, 
 
Marlena Rose                                                                                                                                   Rachel Baker 
Secretary of the Faculty               Faculty Senate 
Health Sciences Library 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.ecu.edu/cs-acad/fsonline/customcf/committee/as/minutes/2022/gem122.pdf
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FACULTY SENATE RESOLUTIONS APPROVED AT THE FEBRUARY 22, 2022 MEETING 
 
Resolution #22-06 
Approved by the Faculty Senate: February 22, 2022 
Approved by the Chancellor: pending 
 
Approval of Spring 2022 Graduation Roster, including Honors College graduates. 
 

 
Resolution #22-07 
Approved by the Faculty Senate: January 25, 2022 
Received by the Chancellor: pending 
 
Curriculum and academic matters acted on and recorded in the February 14, 2022 Graduate Council 
meeting, including level I action items from the November 17, 2021, December 1, 2021, January 19, 
2022, and  February 2, 2022 Graduate Curriculum Committee meeting minutes which were approved 
by its delegated authority and are reported here for informational purposes, and programmatic action 
item (GC 22-01) recorded in the February 14, 2022 Graduate Council meeting, included level II action 
items from the January 19, 2022, and February 2, 2022 Graduate Curriculum Committee meeting 
minutes, which were forwarded to the Educational Policies and Planning Committee (EPPC), and 
included an establishment of a New Certificate (Level II), Healthcare Emergency Planning and 
Disaster Response from the Department of Advanced Nursing Practice and Education within the 
College of Nursing; revision to an existing degree (Level II) Public Administration, MPA; 
establishment of New Accelerated Programs (Level II) Accelerated Bachelor of Arts in Political 
Science/Master of Public Administration and Accelerated Bachelor  of Science in Political 
Science/Master of Public Administration; and the establishment of New Accelerated Programs (Level 
II) Accelerated Bachelor of Arts in Multidisciplinary Studies/Master of Science in Security 
Studies;  Accelerated Bachelor of Science in Multidisciplinary Security Studies/Master of Public 
Administration from the Department of Political Science within the Thomas Harriot College of Arts and 
Sciences, and policy action item (GC 22-02) recorded in the February 14, 2022 Graduate Council 
meeting, included a revision to the “Significance of Course Numbers” policy in the Graduate catalog 
to clarify that 5000-5999 master’s courses must not be required in an undergraduate degree but may 
be may be used as electives only; revision to the “Graduate School Financial Support” policy and 
eligibility requirements to allow students in online programs to be supported on a graduate 
assistantship; and recommendations for Prior Learning Assessment (PLA) Policies and Portfolio-
Based Assessment Procedures.  
 

 
Resolution #22-08 
Approved by the Faculty Senate: February 22, 2022 
Approved by the Chancellor: pending 
 
Curriculum and academic matters acted on and acted on and recorded in the Undergraduate 
Curriculum Committee meeting of January 13, 2022 including curricular actions in the following units: 

• Department of Mathematics, Science, and Instructional Technology Education (College of 
Education) 

• Interdisciplinary Professions (College of Education)  

• Department of Baccalaureate Education (College of Nursing) 

https://collab.ecu.edu/sites/gradschool/gradcouncil/Minutes/2021-2022/2022_02_14%20GC%20Meeting%20Minutes.docx
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03a%202021-11-17%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03b%202021-12-01%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03c%202022-01-19%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03c%202022-01-19%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gradcouncil/Meeting%20Documents/2021-2022%20MEETING%20DOCUMENTS/2022_02_14%20Meeting%20Documents/03d%202022-02-02%20GCC%20Meeting%20Minutes_Final_For%20GC.pdf
https://collab.ecu.edu/sites/gradschool/gcec/Shared%20Documents/2021-2022%20Meeting%20documents/2022_02_07%20Meeting%20documents/03c%202022-01-19%20GCC%20Meeting%20Minutes_Final.pdf
https://collab.ecu.edu/sites/gradschool/gradcouncil/Meeting%20Documents/2021-2022%20MEETING%20DOCUMENTS/2022_02_14%20Meeting%20Documents/03d%202022-02-02%20GCC%20Meeting%20Minutes_Final_For%20GC.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2022/cum122.pdf
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• Department of Political Science (Thomas Harriot College of Arts and Sciences)  
Also, curriculum and academic matters acted on and recorded in the meeting of January 27, 
2022 including curricular actions in the following units: 

• Department of Foreign Languages and Literatures within the Thomas Harriot College of 
Arts and Sciences 

• School of Communication (College of Fine Arts and Communication) 

• Department of Special Education, Foundations, and Research (College of Education) 

• School of Art and Design (College of Fine Arts and Communication) 
 

 
Resolution #22-09 
Approved by the Faculty Senate: February 22, 2022 
Approved by the Chancellor: pending 
 
Curriculum and academic matters acted on and recorded in the Writing Across the Curriculum 
Committee meeting of January 24, 2022 including: 

• approval of writing intensive course designation (WI) for: 
o COMM 4321 In-depth Reporting Capstone 
o ENGL 4825 Writing, Rhetoric, and Social Movements 
o GEOL 2300 Current Topics in Geoscience 

• removal of writing intensive (WI) designation from: 
o GEOL 4020/4021, Stratigraphy and its lab 
o GEOL 4200/4201 Paleontology and its lab 

• and retention of WI designation for JUST 3502 Legal Aspects of Corrections after revision to pre-
requisite. 

 

 
Resolution #22-10 
Approved by the Faculty Senate: February 22, 2022 
Approved by the Chancellor: pending 
 
Revised Criminal Justice Unit Code of Operations. 
 

 
Resolution #22-11 
Approved by the Faculty Senate: February 22, 2022 
Approved by the Chancellor: pending 
 
2023-2024 University Academic Calendars, as follows: 
 

Student Application / Processing Calendar - Academic Year 2023-24 
Includes thesis and dissertation submission deadlines 

  
  

University Academic Calendar - Summer Sessions 2023 

https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2022/cum1222.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/cu/minutes/2022/cum1222.pdf
https://www.ecu.edu/cs-acad/fsonline/customcf/committee/wc/2022/wcm122.pdf
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March 24, Friday Early registration for special populations begins at 1:00 pm. 

March 27, Monday Registration for Summer Sessions 2023 begins. 

 

First Summer Session 2023 
(5 Mondays, 5 Tuesdays, 5 Wednesdays, 5 Thursdays, 5 Fridays; 1 day for final examinations) 

May 12, Friday Advising, registration and schedule adjustments 

May 15, Monday Classes begin; schedule adjustments. 

May 16, Tuesday Last day for registration and schedule adjustments (drop / add), by 
5:00 pm 

May 17, Wednesday Census Day (Official enrollment count taken at 5:00 pm.) 

May 29, Monday State Holiday (no classes) 

June 6, Tuesday Last day for undergraduate and graduate students to withdraw from 
term-length courses or withdraw from school without grades, by 5:00 
pm; block courses may be dropped only during the first 60% of their 
regularly scheduled class meetings. 

June 13, Tuesday Survey of Student Opinion of Instruction (SSOI) becomes available. 

June 19, Monday Last day for graduate students to submit work for removal of 
incompletes given during First Summer Session 2022 

June 19, Monday Classes end; last day for Survey of Student Opinion of Instruction 
(SSOI); last day for submission of grade replacement requests. 

June 20, Tuesday Final Examinations 

June 23, Friday Grades due at 8:00 am 

 

 

 

Second Summer Session 2023 
(5 Mondays, 4 Tuesdays, 5 Wednesdays, 6 Thursdays, 5 Fridays; 1 day for final examinations) 

June 21, Wednesday Advising, registration and schedule adjustments 

June 22, Thursday Classes begin; schedule adjustments. 

June 23, Friday Last day for registration and schedule adjustments (drop / add), by 
5:00 pm 

June 26, Monday Census Day (Official enrollment count taken at 5:00 pm.) 

July 4, Tuesday State Holiday (no classes) 



Faculty Senate Meeting 
February 22, 2022 
 

 19 

July 14, Friday Last day for undergraduate and graduate students to withdraw from 
term-length courses or withdraw from school without grades, by 5:00 
pm; block courses may be dropped only during the first 60% of their 
regularly scheduled class meetings. 

July 21, Friday Survey of Student Opinion of Instruction (SSOI) becomes available. 

July 27, Thursday Last day for graduate students to submit work for removal of 
incompletes given during Second Summer Session 2022 

July 27, Thursday Classes end; last day for Survey of Student Opinion of Instruction 
(SSOI); last day for submission of grade replacement requests. 

July 28, Friday Final Examinations 

July 31, Monday Grades due at noon 

 

Eleven-Week Summer Session 2023 
(10 Mondays, 9 Tuesdays, 10 Wednesdays, 11 Thursdays, 10 Fridays; 1 day for final examinations) 

May 12, Friday Advising, registration and schedule adjustments 

May 15, Monday Classes begin; schedule adjustments. 

May 16, Tuesday Last day for registration and schedule adjustments (drop / add), by 
5:00 pm 

May 17, Wednesday Census Day (Official enrollment count taken at 5:00 pm.) 

May 29, Monday State Holiday (no classes) 

June 20 - 21, 
  Tuesday - Wednesday 

Mid-Summer Break 

June 28, Wednesday Last day for undergraduate and graduate students to withdraw from 
term-length courses or withdraw from school without grades, by 5:00 
pm; block courses may be dropped only during the first 60% of their 
regularly scheduled class meetings. 

July 4, Tuesday State Holiday (no classes) 

July 21, Friday Survey of Student Opinion of Instruction (SSOI) becomes available. 

July 27, Thursday Last day for graduate students to submit work for removal of 
incompletes given during the Eleven-week Summer Session 2022 

July 27, Thursday Classes end; last day for Survey of Student Opinion of Instruction 
(SSOI); last day for submission of grade replacement requests. 

July 28, Friday Final Examinations 

July 31, Monday Grades due at noon 

 Student Application / Processing Calendar - Academic Year 2023-24 

Includes thesis and dissertation submission deadlines 
  

University Academic Calendar - Fall Semester 2023 
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(Actual Class Days: 14 Mondays, 14 Tuesdays, 14 Wednesdays, 14 Thursdays, 14 Fridays) 

March 24, Friday Early registration for special populations begins at 1:00 pm. 

March 27, Monday Registration for Fall Semester 2023 begins. 

August 18, Friday Faculty Convocation at 9:00 am; Faculty Meetings 

August 18, Friday Advising, registration and schedule adjustments 

August 21, Monday Classes begin; schedule adjustments. 

August 25, Friday Last day for registration and schedule adjustments (drop / add), by 
5:00 pm 

September 1, Friday Census Day (Official enrollment count taken at 5:00 pm.) 

September 4, Monday State Holiday (no classes) 

October 7 - 10, 
  Saturday - Tuesday 

Fall Break -- Classes resume at 8:00 am Wednesday, October 11. 

October 23 - 27, 
  Monday - Friday 

Advising for Spring Semester 2024 

October 30, Monday Last day for undergraduate and graduate students to withdraw from 
term-length courses or withdraw from school without grades, by 5:00 
pm; block courses may be dropped only during the first 60% of their 
regularly scheduled class meetings. 

November 3, Friday Early registration for special populations begins at 1:00 pm. 

November 6, Monday Registration for Spring Semester 2024 begins. 

November 7, Tuesday Election Day / Civic Engagement Day (classes meet) 

November 21, Tuesday Survey of Student Opinion of Instruction (SSOI) becomes available. 

November 21, Tuesday Last day for undergraduate students to submit work for removal of 
incompletes given during Spring or Summer Sessions 2023 

November 22 - 26, 
  Wednesday - Sunday 

Thanksgiving Break -- Classes resume at 8:00 am Monday, 
November 27. 

December 4, Monday Last day for graduate students to submit work for removal of 
incompletes given during Fall Semester 2022 

December 4, Monday Classes end; last day for Survey of Student Opinion of Instruction 
(SSOI); last day for submission of grade replacement requests. 

December 5, Tuesday Reading Day 

December 6, Wednesday Final Examinations begin. 

December 13, Wednesday Exams for Fall Semester end. 

December 15, Friday Commencement 

December 15, Friday Grades due at 4:30 pm 

 

 



Faculty Senate Meeting 
February 22, 2022 
 

 21 

Final Examinations Schedule - Fall Semester 2023 

     There will be no departure from the posted schedule, except as noted below: All examinations for 
one credit hour classes will be held during the last regular meeting of the class. Classes meeting 
more than three times a week will follow the examination schedule for MWF classes. Clinical and 
non-traditional class schedules, including graduate level courses, may also adopt a modified 
examination schedule as required. A final course meeting during the exam period is required in order 
to satisfy the 750 contact minutes per credit hour required by the University of North Carolina Office 
of the President. Department Chairs are responsible for monitoring adherence to scheduled 
examination requirements. 
    Classes beginning 6:00 pm or later are considered night classes. Examinations in classes meeting 
one night a week will be held at 7:30-10:00 pm on the first night of their usual meeting during the 
examination period (December 6 - 13). Examinations in classes meeting two or more nights a week 
and beginning before 8:00 pm will be held at 7:30-10:00 pm on the first night of their usual meeting 
during the examination period (December 6 - 13). Examinations in classes meeting two or more 
nights a week and beginning at or after 8:00 pm will be held at 7:30-10:00 pm on the second night of 
their usual meeting during the examination period (December 6 - 13). 
    Distance education classes should give their final examinations in a timely fashion to allow 
submitting grades in time. Classes beginning on the half hour or meeting longer than one hour will 
have their final examination at the time determined by the hour during which the classes begin (e.g., 
9:30-11:00 am TTh classes will follow the examination schedule of the 9:00 am TTh classes; 8:00-
10:00 am MWF classes will follow the examination schedule of the 8:00 am MWF classes). 
    Common examinations, including DE sections, will be held according to the following schedule: 
 

FREN 1001, 2003, SPAN 1001, 2004, GERM 1001 5:00 - 7:30 Monday, December 11 

FREN 1002, SPAN 1002, 2003, GERM 1002 5:00 - 7:30 Wednesday, December 6 

MATH 0001,  0045 5:00 - 7:30 Friday, December 8 

 

Time and days class regularly meets Time and day of final examination 

8:00 MWF 8:00 - 10:30 Friday, December 8 

8:00 TTh 8:00 - 10:30 Monday, December 11 

9:00 MWF 8:00 - 10:30 Thursday, December 7 

9:00 TTh (9:30) 8:00 - 10:30 Tuesday, December 12 

10:00 MWF 8:00 - 10:30 Wednesday, December 6 

10:00 TTh 8:00 - 10:30 Wednesday, December 13 

11:00 MWF 11:00 - 1:30 Friday, December 8 

11:00 TTh 11:00 - 1:30 Monday, December 11 

12:00 MWF 11:00 - 1:30 Thursday, December 7 

12:00 TTh (12:30) 11:00 - 1:30 Tuesday, December 12 

1:00 MWF 11:00 - 1:30 Wednesday, December 6 

1:00 TTh 11:00 - 1:30 Wednesday, December 13 
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2:00 MWF 2:00 - 4:30 Friday, December 8 

2:00 TTh 2:00 - 4:30 Monday, December 11 

3:00 MWF (3:30) 2:00 - 4:30 Thursday, December 7 

3:00 TTh (3:30) 2:00 - 4:30 Tuesday, December 12 

4:00 MWF 2:00 - 4:30 Wednesday, December 6 

4:00 TTh 2:00 - 4:30 Wednesday, December 13 

5:00 MWF (5:30) 5:00 - 7:30 Thursday, December 7 

5:00 TTh (5:30) 5:00 - 7:30 Tuesday, December 12 

 

 

Student Application / Processing Calendar - Academic Year 2023-24 
Includes thesis and dissertation submission deadlines 

  
  

University Academic Calendar - Spring Semester 2024 

(Actual Class Days: 14 Mondays, 15 Tuesdays, 14 Wednesdays, 14 Thursdays, 13 Fridays; 
Effective Class Days: 14 Mondays, 14 Tuesdays, 14 Wednesdays, 14 Thursdays, 14 Fridays) 

November 3, Friday Early registration for special populations begins at 1:00 pm. 

November 6, Monday Registration for Spring Semester 2024 begins. 

January 5, Friday Advising, registration and schedule adjustments 

January 8, Monday Classes begin; schedule adjustments. 

January 12, Friday Last day for registration and schedule adjustments (drop / add) by 
5:00 pm 

January 15, Monday State Holiday (no classes) 

January 22, Monday Census Day (Official enrollment count taken at 5:00 pm.) 

March 3 - 10, 
  Sunday - Sunday 

Spring Break -- Classes resume at 8:00 am Monday, March 11. 

March 11 - 15, 
  Monday - Friday 

Advising for Summer Sessions and Fall Semester 2024 

March 21, Thursday Last day for undergraduate and graduate students to withdraw from 
term-length courses or withdraw from school without grades, by 5:00 
pm; block courses may be dropped only during the first 60% of their 
regularly scheduled class meetings. 

March 22, Friday Early registration for special populations begins at 1:00 pm. 

March 25, Monday Registration for Summer Sessions and Fall Semester 2024 begins. 
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March 29 - 30, 
  Friday - Saturday 

State Holiday (no classes) 

April 10, Wednesday Survey of Student Opinion of Instruction (SSOI) becomes available. 

April 11, Thursday Last day for undergraduate students to submit work for removal of 
incompletes given during Fall 2023 

April 23, Tuesday Last day for graduate students to submit work for removal of 
incompletes given during Spring Semester 2023 

April 23, Tuesday State holiday makeup day; classes which would have met on Friday, 
March 29 will meet on this day so there will be effectively the same 
number of Fridays and Tuesdays as every other weekday during the 
semester. Tuesday classes will not meet. 

April 23, Tuesday Classes end; last day for Survey of Student Opinion of Instruction 
(SSOI); last day for submission of grade replacement requests. 

April 24, Wednesday Reading Day 

April 25, Thursday Final Examinations begin. 

May 2, Thursday Exams for Spring Semester end. 

May 3, Friday Commencement 

May 6, Monday Grades due at 8:00 am 

 

Final Examinations Schedule - Spring Semester 2024 

     There will be no departure from the posted schedule, except as noted below: All examinations for 
one credit hour classes will be held during the last regular meeting of the class. Classes meeting 
more than three times a week will follow the examination schedule for MWF classes. Clinical and 
non-traditional class schedules, including graduate level courses, may also adopt a modified 
examination schedule as required. A final course meeting during the exam period is required in order 
to satisfy the 750 contact minutes per credit hour required by the University of North Carolina Office 
of the President. Department Chairs are responsible for monitoring adherence to scheduled 
examination requirements. 
    Classes beginning 6:00 pm or later are considered night classes. Examinations in classes meeting 
one night a week will be held at 7:30-10:00 pm on the first night of their usual meeting during the 
examination period (April 25 - May 2). Examinations in classes meeting two or more nights a week 
and beginning before 8:00 pm will be held at 7:30-10:00 pm on the first night of their usual meeting 
during the examination period (April 25 - May 2). Examinations in classes meeting two or more nights 
a week and beginning at or after 8:00 pm will be held at 7:30-10:00 pm on the second night of their 
usual meeting during the examination period (April 25 - May 2). 
    Distance education classes should give their final examinations in a timely fashion to allow 
submitting grades in time. Classes beginning on the half hour or meeting longer than one hour will 
have their final examination at the time determined by the hour during which the classes begin (e.g., 
9:30-11:00 am TTh classes will follow the examination schedule of the 9:00 am TTh classes; 8:00-
10:00 am MWF classes will follow the examination schedule of the 8:00 am MWF classes). 
    Common examinations, including DE sections, will be held according to the following schedule: 
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FREN 1001, 2003, SPAN 1001, 2004, GERM 1001 5:00 - 7:30 Friday, April 26 

FREN 1002, SPAN 1002, 2003, GERM 1002 5:00 - 7:30 Monday, April 29 

MATH 0001, 0045 5:00 - 7:30 Wednesday, May 1 

 

Time and days class regularly meets Time and day of final examination 

8:00 MWF 8:00 - 10:30 Tuesday, April 30 

8:00 TTh 8:00 - 10:30 Wednesday, May 1 

9:00 MWF 8:00 - 10:30 Friday, April 26 

9:00 TTh (9:30) 8:00 - 10:30 Thursday, April 25 

10:00 MWF 8:00 - 10:30 Monday, April 29 

10:00 TTh 8:00 - 10:30 Thursday, May 2 

11:00 MWF 11:00 - 1:30 Tuesday, April 30 

11:00 TTh 11:00 - 1:30 Wednesday, May 1 

12:00 MWF 11:00 - 1:30 Friday, April 26 

12:00 TTh (12:30) 11:00 - 1:30 Thursday, April 25 

1:00 MWF 11:00 - 1:30 Monday, April 29 

1:00 TTh 11:00 - 1:30 Thursday, May 2 

2:00 MWF 2:00 - 4:30 Tuesday, April 30 

2:00 TTh 2:00 - 4:30 Wednesday, May 1 

3:00 MWF (3:30) 2:00 - 4:30 Friday, April 26 

3:00 TTh (3:30) 2:00 - 4:30 Thursday, April 25 

4:00 MWF 2:00 - 4:30 Monday, April 29 

4:00 TTh 2:00 - 4:30 Thursday, May 2 

5:00 MWF (5:30) 5:00 - 7:30 Tuesday, April 30 

5:00 TTh (5:30) 5:00 - 7:30 Thursday, April 25 

 

 
 
 

 

Resolution #22-12 
Approved by the Faculty Senate: February 22, 2022 
Approved by the Chancellor: pending 
 

Alternative Block Schedule Calendars for Fall 2022 and Spring 2023, as follows: 
 

ALTERNATE BLOCK SCHEDULING 
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Fall Semester 2022 
 

                        BLOCK 1 

  

August 19, Friday Advising, registration, and schedule adjustments. 

August 22, Monday Classes begin; schedule adjustments.   

August 24, Wednesday Last day for registration and schedule adjustments (drop/add), by 5:00 
p.m. 

September 5, Monday State Holiday (no classes) 

September 19, Monday Last day for undergraduate and graduate students to withdraw from Block 
1 courses by 5:00 p.m. 

September 29, Thursday Survey of Student Opinion of Instruction (SSOI) becomes available 

October 6, Thursday Classes end. 

October 12, Wednesday Grades due by 8:00 am 

  

                        BLOCK 2 

October 12, Wednesday Classes begin; schedule adjustments.   

October 14, Friday Last day for registration and schedule adjustments (drop/add), by 5:00 
p.m. 

November 10, Thursday Last day for undergraduate and graduate students to withdraw from Block 
2 courses by 5:00 p.m. 

November 18, Friday Survey of Student Opinion of Instruction (SSOI) becomes available 

November  23-27  
Wednesday-Sunday 

Thanksgiving break – Classes resume at 8:00 am Monday, November 28. 

November 30, 
Wednesday 

Classes end. 

Friday, December 16 Grades due at 4:30 pm 

  

 
 

1. Classes meet four days a week, Monday through Thursday (27 class meetings) 

2. Class length is one hour and twenty-five minutes (1:25) 

3. No final exam period.  Final exam is on the last day of class  

 
 

ALTERNATE BLOCK SCHEDULING 

 
Spring Semester 2023 

 

                  BLOCK 1 

  

January 6, Friday Advising, registration, and schedule adjustments. 

January 9, Monday Classes begin; schedule adjustments.   

January 11, Wednesday Last day for registration and schedule adjustments (drop/add), by 5:00 
p.m. 

January 16, Monday State Holiday (no classes)  



Faculty Senate Meeting 
February 22, 2022 
 

 26 

February 6, Monday Last day for undergraduate and graduate students to withdraw from 
Block 1 courses by 5:00 p.m. 

February 16, Thursday Survey of Student Opinion of Instruction (SSOI) becomes available 

February 23, Thursday Classes end. 

March 1, Wednesday Grades due at 8:00 am 

  

                  BLOCK 2 

February 27, Monday Classes begin; schedule adjustments.   

March 1, Wednesday Last day for registration and schedule adjustments (drop/add), by 5:00 
p.m. 

March 5-12  
Sunday-Sunday 

Spring break – Classes resume at 8:00 am Monday, March 13. 

April 3, Monday Last day for undergraduate and graduate students to withdraw from 
Block 2 courses by 5:00 p.m. 

April 12, Wednesday Survey of Student Opinion of Instruction (SSOI) becomes available 

April 19, Wednesday Classes end. 
May 8, Monday Grades due at 8:00 am 

  

 
 

4. Classes meet four days a week, Monday through Thursday (27 class meetings) 

5. Class length is one hour and twenty-five minutes (1:25) 

No final exam period.  Final exam is on the last day of class 

 

 
Resolution #22-13 
Approved by the Faculty Senate: February 22, 2022 
Received by the Chancellor: pending 
 
Formal faculty advice on the Student Conduct Process Interim Regulation, as follows: 
 
Our committee assigned this task to a four-member subcommittee who reviewed the policy.  Outside 
of a few minor questions and comments, the subcommittee did not have much to add in terms of the 
policy’s overview and scope.   
  
Comments/Suggestions:   
  

2. Page 5, 2.1, Alcohol: The inclusion of “Being intoxicated in public.” Was questioned by the 
committee as being redundant.  We suggest removing that sentence.   

3. P. 7, under section 2.6: “with the exception of a handgun possessed pursuant to a concealed 
handgun permit…” The committee had a question about this statement as it seemed to open 
the possibility of faculty or students carrying guns to class. Can we please get clarification on 
this?  It was our understanding that firearms on campus was prohibited.   

4. P. 7, under section 2.7: “refusing or failing to submit appropriate identification…” This comment 
refers to students required to provide ID off campus to law enforcement if requested.  The 
committee wondered what the legality of this was and if it should be a student conduct violation 
if noted.  
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Policy REG11.30.01 

Title Student Conduct Process 

Category Student Affairs 

Sub-category Student Discipline 

Authority Chancellor 

History 

Version 1: revised August 17, 2010 to be effective August 23, 2010; Version 2: 
revised and effective August 21, 2012; Version 3: revised December 2012 to be 
effective February 1, 2013; Version 4: revised and effective April 8, 2013; Version 5: 
revised and effective October 1, 2013; Version 6: revised and effective November 11, 
2013; Version 7 & 8: revised and effective May 29, 2014; Version 9: revised 
November 11, 2014 to be effective January 1, 2015; Version 10: revised March 2016; 
Version 11: revised August 18, 2017; Version 12 (interim): revised February 19, 
2018; Version 13 (interim): revised January 31, 2019; Version 14 (interim): revised 
August 29, 2019; Version 15 (interim): revised August 21, 2020.  

Contact Director for the Office of Student Rights and Responsibilities, (252) 328 - 6824  

Related 
Policies 

UNC Policy Manual 700.4.1, Policy on Minimum Substantive and Procedural 
Standards for Student Disciplinary Proceedings  

UNC Policy Manual 700.4.1.1[R] Regulation Applicable to Student Disciplinary or 
Conduct Procedures: Right to an Attorney or Non-Attorney Advocate for Students 
and Student Organizations  

UNC Policy Manual 700.4.2, Policy on Student Conduct  

UNC Policy Manual 700.4.3[G], Guidelines on Student Disciplinary Proceedings: 
Meaning and Effect of Expulsion  

University Alcohol Policy  
 

REG07.30.06 Freedom of Expression Regulation  

ECU Policy on Drug Abuse, Graduate Catalog  

ECU Policy on Drug Abuse, Undergraduate Catalog  

ECU University Regulation Concerning Weapons on Campus  

ECU University Student and Employee Computer Use Policy  

ECU Hazing Policy  

Notice of Nondiscrimination and Affirmative Action Policy  

https://www.northcarolina.edu/apps/policy/index.php?section=700.4.1
https://www.northcarolina.edu/apps/policy/index.php?section=700.4.1
https://www.northcarolina.edu/apps/policy/index.php?section=700.4.1.1%5BR%5D
https://www.northcarolina.edu/apps/policy/index.php?section=700.4.1.1%5BR%5D
https://www.northcarolina.edu/apps/policy/index.php?section=700.4.1.1%5BR%5D
https://www.northcarolina.edu/apps/policy/index.php?section=700.4.2
https://www.northcarolina.edu/apps/policy/index.php?section=700.4.3%5BG%5D
https://www.northcarolina.edu/apps/policy/index.php?section=700.4.3%5BG%5D
https://www.ecu.edu/PRR/07/30/04
https://www.ecu.edu/PRR/07/30/04
http://www.ecu.edu/prr/07/30/06
http://catalog.ecu.edu/content.php?catoid=21&navoid=1865#Substance_Abuse_Policy
http://catalog.ecu.edu/content.php?catoid=20&navoid=1781#Substance_Abuse_Policy
https://www.ecu.edu/PRR/05/20/07
https://www.ecu.edu/PRR/08/05/04
https://osrr.ecu.edu/studentorganizations/reporthazing/
https://www.ecu.edu/prr/05/25/02
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University Good Samaritan Regulation  
 

REG06.40.04 Title IX Compliance and Resolution Regulation  

REG06.40.05 University Regulation on Reports of Prohibited Interpersonal Violence 
and Related Misconduct  

Use of University Facilities and Outdoor Facilities Regulation  

Residence Handbook (pdf)  

Graduate School Policies and Forms  

Graduate and Undergraduate Catalogs  

Brody School of Medicine Code of Student Conduct (pdf)  

Brody School of Medicine Code of Professional Conduct (pdf)  

School of Dental Medicine Handbook (pdf)  

Code of Ethical Conduct and Professional Behavior for Students and Residents (pdf)  

Additional 
References 

East Carolina University Faculty Manual, Part VI, Section II, Academic Integrity  

Residence Handbook  

Graduate School Policies and Forms  

Graduate and Undergraduate Catalogs  

Brody School of Medicine Code of Student Conduct (pdf)  

Brody School of Medicine Code of Professional Conduct (pdf)  

School of Dental Medicine Handbook (pdf)  

Code of Ethical Conduct and Professional Behavior for Students and Residents (pdf)  

Procedures for Reports Against Student Organizations  

Student Organization Registration Tiers  

1. Introduction  

1.1. Purpose Statement  

https://www.ecu.edu/PRR/11/30/02
https://www.ecu.edu/PRR/11/30/02
https://ecu.edu/prr/06/40/04
https://ecu.edu/prr/06/40/05
https://ecu.edu/prr/06/40/05
https://www.ecu.edu/PRR/07/30/05
https://campusliving.ecu.edu/wp-content/pv-uploads/sites/49/2018/03/resident-handbook-2019-2020-final.pdf
https://gradschool.ecu.edu/forms/
https://registrar.ecu.edu/about-catalog/
https://medicine.ecu.edu/studentaffairs/wp-content/pv-uploads/sites/238/2019/02/code-of-student-conduct_Revised-2011-4-2.pdf
https://medicine.ecu.edu/studentaffairs/wp-content/pv-uploads/sites/238/2019/02/Code-of-Student-Professional-Conduct-2.pdf
https://dental.ecu.edu/student-handbook/
https://dental.ecu.edu/office-of-compliance/
https://www.ecu.edu/cs-acad/fsonline/customcf/currentfacultymanual/part6section2.pdf
https://campusliving.ecu.edu/wp-content/pv-uploads/sites/49/2018/03/resident-handbook-2019-2020-final.pdf
https://gradschool.ecu.edu/forms/
https://registrar.ecu.edu/about-catalog/
https://medicine.ecu.edu/studentaffairs/wp-content/pv-uploads/sites/238/2019/02/code-of-student-conduct_Revised-2011-4-2.pdf
https://medicine.ecu.edu/studentaffairs/wp-content/pv-uploads/sites/238/2019/02/Code-of-Student-Professional-Conduct-2.pdf
https://dental.ecu.edu/student-handbook/
https://dental.ecu.edu/office-of-compliance/
https://osrr.ecu.edu/wp-content/pv-uploads/sites/234/2018/03/08_17_2017-Appendix-Procedures-for-reports-against-student-organizations-1.pdf
https://engage.ecu.edu/organizations
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As an academic community, East Carolina University is dedicated to providing a safe and vibrant 
learning and working environment for all its members. Under Section 502 D of the Code of the 
Board of Governors of the University of North Carolina System, the Board of Governors and the 
President of the University of North Carolina System have delegated the responsibility to manage 
student conduct to the Chancellor of each constituent campus. ECU's Chancellor, in turn, charged 
the Vice Chancellor for Student Affairs with overseeing the student conduct process. The Office of 
Student Rights and Responsibilities and the Student Conduct Board have been created to assist in 
this effort.  

1.1.1 The Student Conduct Process Regulation and supporting policies and procedures have 
been approved by the Chancellor and are based on input from students, faculty, and staff of 
East Carolina University. They are intended to aid in the fulfillment of ECU's mission and in 
securing the broadest range of freedom for each member of the community. These policies and 
procedures set behavioral standards that protect the health, safety, welfare, property, and 
human rights of all members of the community as well as the property of the University.  

1.1.2. Additional behavioral standards are also set forth in the University's Title IX Compliance 
and Resolution Regulation – Interim (“Title IX Regulation”) (which governs Title IX Conduct, and 
the University Regulation on Reports of Prohibited Interpersonal Violence and Related 
Misconduct. (“Misconduct”).  

If the conduct in question is such that the –Title IX Regulation or the Interpersonal Violence 
Regulation applies, each respective Regulation shall govern. This includes any conduct that 
might also violate paragraph 2.4 of this Regulation.  

1.1.3. When a student with a disability is charged with an offense, the University will assure that 
all requirements of Section 504 of the Rehabilitation Act and the Americans with Disabilities Act 
are met.  

1.2. Office of Student Rights and Responsibilities  

The Office of Student Rights and Responsibilities (“OSRR”) administers the Student Conduct 
Process (referred to herein as the “Student Code of Conduct” or the “Code”). OSRR fosters 
student growth by promoting students' awareness and understanding of their rights and 
responsibilities as community members. It addresses student conduct and creates developmental 
learning opportunities in an effort to engage students in ethical decision-making. Any questions 
regarding the student conduct process should be directed to the Director of OSRR.  

1.3. Scope of the Student Conduct Process  

As members of the ECU community, students have the right to be treated with respect and 
consideration, have freedom of inquiry, and have reasonable use of services and facilities. The 
University embraces and strives to uphold the freedoms of expression and speech guaranteed by 
the First Amendment of the United States Constitution and the North Carolina Constitution. The 
University has the right under appropriate circumstances to regulate the time, place, and manner 
of exercising these and other constitutionally protected rights.  

https://ecu.edu/prr/06/40/04
https://ecu.edu/prr/06/40/04
https://ecu.edu/prr/06/40/05
https://ecu.edu/prr/06/40/05
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1.3.1. The Code pertains to anyone registered for an academic course at the University, 
including but not limited to, undergraduate and graduate students who are classified as degree 
or non-degree seeking, as well as visiting students, medical students, dental students, 
professional students, and students studying abroad. All students are responsible for 
conducting themselves in a manner that helps enhance an environment of learning in which the 
rights, dignity, worth, and freedom of each member of the academic community are respected. 
Upon acceptance of admission to ECU, each student agrees to abide by the policies of the 
University and to conduct her/himself on- and off-campus in a manner consistent with its 
educational mission. Students have a responsibility to review the Student Code of Conduct and 
other policies and to seek clarification if necessary from the OSRR. In addition, various 
academic units and administrative departments have policies specific to their area of 
responsibility. It is the responsibility of each student to be familiar with University policies and 
procedures. The Student Code of Conduct and related policies and procedures are available 
on-line. Printed copies are available in the OSRR upon request.  

1.3.2. Students are subject to the Student Code of Conduct and related policies from the time 
they accept admission until they graduate from the University. This means that conduct 
occurring before classes begin, including New Student Orientation, or after classes end, during 
the academic year, and during periods between terms of enrollment is governed by this Code.  

1.3.3. Recognized Student Organizations directly funded and advised by the University (e.g. 
councils and umbrella organizations) and Chartered Student Organizations affiliated with a 
national organization and/or department (e.g. fraternities, sororities, club sport teams, academic 
honor societies, or those chartered/registered with a national organization/office) are subject to 
the Student Code of Conduct. Registered Student Organizations are those consisting of any 
group of students formed with a common interest but not affiliated with the University except by 
location (e.g. the Chess Club at East Carolina University). Registered Student Organizations 
are not subject to the Student Code of Conduct. However, individuals within the organization 
remain subject to the Code as students enrolled at ECU. (For information regarding student 
organization categorization, please see Student Organization Registration Tiers under 
Additional References.)  

Recognized and Chartered Student Organizations are subject to applicable accompanying 
policies and procedures accompanying this Regulation, including the standard operating 
procedure (SOP) entitled “Procedures for Reports Against Student Organizations”. OSRR in 
consultation with the Office of University Counsel will periodically review and implement updates 
to the Procedures for Reports Against Student Organizations.  

1.3.4. In addition to the consequences outlined in this regulation, students who represent units 
within the University community, such as medical students, dental students, graduate students, 
student athletes, resident advisors, student organization leaders, and residential students might 
be subject to additional behavioral consequences under the standards set by those units.  

1.3.5. The Student Conduct Process regulation also applies to student behavior that violated 
University policies, but which was discovered after the student has left the University or has 
graduated. Depending on the circumstances of the case, degree revocation may be a 
consequence under applicable University policies.  

https://orgsync.com/21119/files/1065398/show
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1.4. Conduct Administrators and Hearing Advisors  

1.4.1. The conduct administrator is a professional OSRR staff member who investigates all 
alleged violations of the Student Code of Conduct. In cases where possible sanctions do not 
include suspension or expulsion, the conduct administrator deters a student’s responsibility and 
issues sanctions.  

1.4.2. A Hearing advisor is the professional OSRR staff member who facilitates the hearing 
process.  

2. Student Code of Conduct 
 
The University reserves the right to take necessary and appropriate action to protect the safety and 
well-being of the campus community and to support the mission of the University. Such action may 
include taking disciplinary action as outlined in this Code against students for their on- and off-
campus conduct. 
 
East Carolina University students shall refrain from the following behaviors:  

2.1. Alcohol: Illegally possessing, consuming, having consumed, and/or providing alcoholic 
beverages to those under the legal drinking age. Being intoxicated in public.  

2.2. Drugs, Drug Paraphernalia, and Other Controlled Substances: Possessing, using, distributing, 
buying, selling, facilitating a sale, delivering, manufacturing, and/or abusing illicit or illegally 
obtained substances. Misusing prescription or counterfeit drugs. Consuming, including huffing or 
sniffing, any substance not intended for such use. Possessing or using drug paraphernalia. 
 
2.3. Endangerment: Acting in a manner that could or did endanger or injure a person or the ECU 
community. Examples of endangerment include, but are not limited to, fighting, or operating a 
vehicle while under the influence of alcohol or drugs, and distributing drugs (on or off campus) to 
members of the University community.  

2.3.1 Consideration may also be given as to whether the Respondent acted in self-defense, 
and, whether the amount of force used was reasonable under the circumstances. Self-Defense 
is defined as a justifiable action by a non-aggressor using reasonable force upon another 
person to enable oneself to get free from imminent physical harm.  

2.3.2 Failing to take advantage of an opportunity to remove oneself from the situation may 
negate the claim of self-defense.  

2.3.3 Actions consistent with appropriate self-defense may also be considered as a mitigating 
factor in consideration of potential sanctioning, if applicable.  

2.4. Harassment, Threats, Bullying or Intimidation: Directing action toward a particular individual or 
group in a manner which is unwelcome, and under the totality of the circumstances, is so severe or 
pervasive, and objectively offensive that it undermines and/or detracts from the target individual’s 
academic pursuits, participation in University-sponsored activities, or employment, effectively 
denying equal access to University resources and opportunities.  
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2.4.1. The objective standard is whether the conduct was directed at a specific person, group, 
or entity in a manner that would cause a reasonable person to fear for one's safety, the safety of 
others, or the loss of or damage to property or that is defamatory.  

2.4.2. East Carolina University will also enforce the University of North Carolina System Policy 
700.4.2, which states:  

2.4.2.1 While on University premises or while participating in University sponsored activities, 
acting or in a way to unlawfully threaten, coerce, harass or intimidate another person or 
identifiable group of persons; or acting or speaking in a manner that is a violation of a 
constitutionally valid University Policy prohibiting harassment and/or discrimination on the 
basis of a protected class, including: race/ethnicity, color, religion, sex, sexual orientation, 
gender-identity, national origin, age, disability, genetic information, political affiliation, or 
veteran status (including relationship or association with a protected veteran; or Active Duty 
or National Guard service).  

2.4.2.2. No student shall engage in unlawful harassment resulting in an environment 
determined to be hostile by a reasonable person. Unlawful harassment includes conduct that 
creates a hostile environment by meeting the following criteria. It is:  

a. Directed toward a particular person or persons;  

b. Based in whole or in part upon any of the following protected statuses: disability, sexual 
orientation, race/ethnicity, age, sex, gender identity, color, veteran status (including 
relationship or association with a protected veteran; or Active Duty or National Guard 
service), gender identity, political affiliation, national origin, or religion; 
c. Unwelcome; 
d. Severe or pervasive; 
e. Objectively offensive; and 
f. So unreasonably interferes with the target person's employment,academic pursuits, or 
participation in University-sponsored activities as to effectively deny equal access to the 
University's resources and opportunities.  

2.4.2.3. In determining whether student conduct violates these provisions (2.4.2.1. or 
2.4.2.2.), all relevant facts and circumstances shall be considered. Care must be exercised in 
order to preserve freedoms of speech and expression, as articulated in current legal 
standards. (Please see the Freedom of Expression regulation for more information.)  

2.5. Hazing: Acting in a manner that would subject another student to physical injury or mental or 
emotional harm as part of an initiation, or as a criterion of initial or continued membership, into any 
organized University group, including any society, military groups, athletic team, fraternity or 
sorority, or other similar group. Planning or preparing to engage in hazing activity is also a violation 
of the Code. The expressed or implied consent of participants will not prevent disciplinary action. 
(For more information, see Procedures for Reports Against Student Organizations under Additional 
References.)  

2.6. Weapons: Possessing, distributing, using, manufacturing, assembling, storing, transporting, 
selling, purchasing, or acquiring any weapons as defined in this Regulation on property owned or 

http://www.ecu.edu/prr/07/30/06
https://osrr.ecu.edu/wp-content/pv-uploads/sites/234/2018/03/08_17_2017-Appendix-Procedures-for-reports-against-student-organizations-1.pdf
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controlled by the University, including ECU vehicles is a violation of the Code, with the exception of 
a handgun possessed pursuant to a concealed handgun permit and stored according to law. 
Possessing, either on- or off-campus, any illegal weapons, including nuclear/biological/chemical 
weapons, or home-made weapons. This provision also applies to students on the way to and 
present at any off-campus curricular and extracurricular activity sponsored by the University. 
Illegally concealing any weapon is a violation of the Code.  

2.6.1. Weapons include, but are not limited to, objects defined in the “Regulation Concerning 
Weapons on Campus”. Examples of weapons are: guns, rifles, pistols, bb guns, air rifles, air 
pistols, paintball guns, crossbows, arrows, fireworks, dynamite, bombs, grenades, mines, 
powerful explosives, bullets or ammunition cartridges, nunchuks, slingshots, leaded canes, 
blackjacks, metallic knuckles, martial arts weapons, throwing stars, Kamas, axes, razor blades, 
ice picks, dirks, daggers, swords, bowie knives, switchblade knives, butterfly knives, other 
knives with blades three or more inches in length, tasers, and stun guns.  

2.6.2. Any item used or possessed for purposes of use as a weapon will be considered a 
weapon under this policy.  

2.7. Disruptive Conduct: Being disruptive or disorderly in a manner that interferes with the function 
of the University or interferes with conduct of others, including law enforcement officers, who are 
on-campus or off-campus. Disruptive Conduct may include, but is not limited to, refusing or failing 
to submit appropriate identification or refusing to comply with a request from an identifiable 
University official acting on behalf of the University, violating University regulations or local, state, 
or federal orders in place to ensure the health and safety of the ECU community such as orders 
related to national pandemics or natural disasters, or the failure to abide by University policies, 
procedures, and any other requirements in place to help reduce the risk of contracting or spreading 
infectious diseases. 
 
2.8. Theft: Stealing or attempting to steal property, including intellectual property, or services of 
any person or entity. Receiving, possessing, or selling/giving away such property when the student 
recognizes, or should have recognized, that the property was stolen. Selling books or helping sell 
books without the owner's permission is an example of theft. 
 
2.9. Vandalism, Defacement, or Misuse of Property: Defacing, destroying, damaging, or misusing 
private, University, or other public properties. 
 
2.10. Trespassing and Unauthorized Use of Property: Entering or using university facilities and/or 
the personal property of others without explicit permission. This includes but is not limited to, 
unauthorized access to residence halls, vehicles, stadiums and fields, as well as unauthorized 
possession, duplication, or use of the property of others or the University. 
 
2.11. False Information, Forgery, and Fraud: Publishing and/or circulating false information that is 
harmful to others. Providing false information to the University, including, but not limited to, on an 
application required to participate in a University activity.  

2.11.1. Altering, forging, or misusing documents or property which might include, but is not 
limited to, money, charge cards, checks, personal information, ECU One Cards, grade reports, 
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transcripts, and parking tags. Possessing altered or forged documents or property, such as a 
fictitious driver's license. Deceitfully using the personal information of others.  

2.12. Having Knowledge of or Assisting with a Violation: Having knowledge of, being present 
during, instigating, encouraging, or facilitating a violation of the Student Code of Conduct.  

2.13. Gambling: Placing a bet or wager on an uncertain outcome for money or other items of value 
unless permitted by law. 
 
2.14. Hindering the University Conduct Process: Coaching, intimidating, retaliating against, or 
otherwise influencing witnesses, Conduct Board members, conduct administrators, and other 
participants in the conduct process. Failing to provide the University with relevant information 
regarding a conduct case as a witness, except in instances where such failure would require a 
student to identify his/her own violation of the Code. Failing to abide by sanctions, including bans. 
 
2.15. Violation of University Policies: Violating University policies including, but not limited to those 
listed in the related policy section of this regulations and the University Policy Manual. Violations of 
campus or University policies, rules or regulations, or federal, state, or local law may result in a 
violation of the Student Code of Conduct and imposition of sanctions.  

3. Sanctioning  

3.1. Sanctioning. Violations of the Student Code of Conduct, will result in educational and/or 
disciplinary consequences called sanctions. Sanctions are designed with the intent of educating 
Respondents and protecting the ECU community. No sanctions will be enforced until all reviews 
have been exhausted with the exception of administrative actions taken to protect members of the 
ECU community. Each student who has been found responsible for violating the Student Code of 
Conduct shall be notified in writing of the appeal rights, including any applicable time constraints, 
as they pertain to her/his case.  

Immediate Administrative Actions: The Office of Student Rights and Responsibilities, in conjunction 
with appropriate University administrators, may take interim action pending the resolution of a 
conduct case in order to preserve the safety and well-being of the ECU community and its 
members. These actions include, but are not limited to, counseling assessment and/or treatment, 
restriction of access or privileges, no-contact ban or removal from classes, and administrative 
suspension.  

3.1.1. Administrative suspension is the immediate separation of the student from enrollment at 
the University. Administrative suspension becomes effective immediately whenever there is 
information that the continued presence of the student on University property poses a 
substantial threat. A substantial threat might include, but is not limited to, threatening the safety 
of any person, significantly harming or attempting to harm someone, threatening to cause or 
causing significant property damage, and interfering with the stability and continuance of 
University functions. The Director of OSRR will determine when a student poses a substantial 
threat to the University community.  
 
3.1.2. OSRR will send notice to a student who has been placed on administrative suspension. A 
student on administrative suspension has a right to appeal this administrative action within five 
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(5) calendar days of receipt of notice of the administrative suspension to the Dean of Students, 
or his/her designee. The student may submit any information he/she would like the Dean of 
Students to consider on appeal. While the Dean of Students is reviewing the appeal, the student 
shall remain on suspension. 
 
3.1.3. In order for an administrative suspension to be modified, the student must show that the 
action was arbitrary or capricious, there was a procedural error, or that there is substantial new 
information mitigating the situation. The Dean of Students will review (1) the reliability of the 
information concerning the student's behavior; (2) whether or not the conduct and surrounding 
circumstances reasonably indicate that the continued presence of the student poses a 
substantial threat to others, to property, or to the stability and continuance of normal University 
functions; and/or (3) whether or not the student has complied with the directives of the conduct 
administrator placing the student on administrative suspension. The decision of the Dean of 
Students shall be final. 
 
3.1.4. Students who are administratively suspended are entitled to participate in the ECU 
conduct process while separated from the University. (For information regarding student 
organization interim actions, please see Procedures for Reports Against Student Organizations 
under Additional References.)  

3.2. Guidelines for Sanctioning. When determining sanctions, conduct administrators and 
members of the Student Conduct Board take into account the nature and seriousness of the 
violation, the impact of the violation on the community, the Respondent's past conduct history, as 
well as the Respondent's developmental needs, and mitigating or aggravating factors existing at 
the time of the offense, which may include, but are not limited to: past disciplinary record, the 
nature of the misconduct (i.e. the Respondent was acting under duress or a mental condition; 
played a minor role in the commission of the offense; knowingly exposed others to a significant 
risk; convinced others to participate due to a position of leadership, dominance, trust or 
confidence; or the offense involved weapons or was especially heinous), as well as other relevant 
information regarding the degree of any damage, injury, or harm resulting from it. Multiple 
sanctions may be imposed for one violation.  

3.2.1. Violations of the Code that involve alcohol, drugs, weapons, hazing, substantial theft or 
fraud, physical harm to persons or property, sexual misconduct, HIPAA violations, other actions 
that materially or substantially interfere with or disrupt the protected free expression right of 
others or create a substantial risk of harm to others or the University, or an accumulation of 
multiple violations of the Code may result in suspension or expulsion from the University. 
 
3.2.2. Determinations made or sanctions imposed under the Student Code of Conduct will not 
be subject to change solely because criminal charges arising from the same facts giving rise to 
a violation of the Code were dismissed, reduced or resolved in favor of or against the criminal 
law defendant. 
 
3.2.3. The University reserves the right to enhance sanctions for violations which are believed to 
have been motivated based on the person's disability, sexual orientation, race/ethnicity, age, 
sex, gender identity, color, veteran status, gender identity, political affiliation, national origin, or 
religion. In the event a student is found responsible for such a bias-motivated violation, the 
sanction imposed should be more serious than that appropriate for only the underlying violation. 

https://osrr.ecu.edu/wp-content/pv-uploads/sites/234/2018/03/08_17_2017-Appendix-Procedures-for-reports-against-student-organizations-1.pdf
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A finding that a violation constitutes a bias-motivated violation requires a separate finding to that 
effect by the conduct administrator or the Conduct Board.  

3.3. Range of Sanctions: The range and explanation of sanctions is provided below.  

3.3.1. Warning: A written notification informing the student that the University considers the 
student's behavior inappropriate and that the student needs to change this behavior.  

3.3.2. Probation: A period of time during which the student's behavior is under University review. 
Probation is intended to communicate to the student that the University considers the student's 
behavior inappropriate and that further violations will result in more severe consequences, 
which may include suspension or expulsion. Probation shall be served during the student's 
active terms of enrollment at the University.  

3.3.3. Deferred Suspension: Deferred suspension shall be used for offenses found serious 
enough to warrant suspension, but where the specific circumstances of the case mitigate the 
offense or the repeated offenses of a less serious nature. Deferred suspension is a designated 
period of time during which a student is given the opportunity to demonstrate the ability to abide 
by the community’s expectations of behavior articulated in the Student Code of Conduct. 
However, suspension will be automatically enforced for failure to complete any assigned 
sanctions by the deadline and/or for any subsequent violation of the Code. If found responsible 
for any subsequent violation, the student will be suspended for a minimum of two academic 
semesters, in addition to the other consequences imposed. Students on this status may be 
limited in their abilities to represent the University in certain capacities. Examples include, but 
are not limited to, athletic teams other than intramurals, hold an office in a student organization, 
or participate in any study abroad program.  
 
3.3.4. Suspension: A temporary separation from enrollment at the University for a defined 
period of time. Suspended students are banned from the University premises during the period 
of suspension and may be required to complete specified sanctions prior to reenrollment. 
Completion of the suspension period and other assigned sanctions does not automatically grant 
suspended students the right to return to the University community. All suspended students 
must petition the OSRR for readmission. A committee will consider the petition and make a 
recommendation to the Vice Chancellor for Student Affairs, or designee. After campus safety 
approval, students must re-apply to their academic program, but readmission to an academic 
program is not guaranteed.  
 
3.3.5. Expulsion: Permanent separation from enrollment at the University and at any other 
member institution of the University of North Carolina System. Expelled students are banned 
from University premises. With the exception of review of a case due to the receipt of new 
information as outlined in section 5.5.9, below, only the Chancellor may amend this sanction to 
suspension if the student petitions the University demonstrating significant growth and 
contribution to society indicating that the individual should be given a new opportunity to pursue 
higher education. Such petitions can be filed with the OSRR after a minimum of five years of the 
completion of the conduct case. A student who has been expelled from the University may not 
be admitted to another constituent institution of the University of North Carolina System, unless 
and until the sanction of expulsion has been rescinded by the University. 
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3.3.6. Revocation of Degree: Revocation of an awarded degree for a serious violation of the 
Code that occurred prior to graduation, but which was discovered after a student had graduated 
from the University. 
 
3.3.7. No Contact Ban: A ban requiring the student to have no contact with a designated 
individual, including, but not limited to, verbal, written, or physical contact, or contact made or 
attempted through a third party, all of which are prohibited. Violation of a no contact ban may be 
a violation of this Regulation resulting in conduct charges or other administrative action. OSRR 
may amend a no contact ban as necessary throughout the conduct process to protect the 
interests of the parties.  
 
3.3.8. Restricted Privileges: A period during which the student's privilege of using University 
facilities or participating in University functions is modified or limited. Depending on the 
circumstances, restrictions may be structured to allow a student to attend class, participate in a 
job or internship, or use the library. A student with restricted privileges may not be eligible, for 
example, for early arrival on campus, extended stays in residence halls, representing the 
University in competition or other official capacities, campus employment, and campus 
leadership opportunities.  

3.3.8.1. In enforcing this provision, OSRR will periodically review rosters of University and 
University recognized student organizations to identify any students on restricted privileges 
that may be violating this provision. A student found in violation may be subject to additional 
disciplinary action as noted above.  

3.3.9. Restitution: Reimbursement to the person or entity harmed by the violation. 
 
3.3.10. Service: Service hours completed at an approved service site. A student may be given 
up to sixty hours of campus service in response to one finding of responsibility and up to sixty 
calendar days to complete the service. 
 
3.3.11. Educational Task: A task designed to provide the student with an opportunity to examine 
her/his actions and their impact on self and/or on the community. 
 
3.3.12. Counseling: Assessment and counseling and/or treatment provided by the Center for 
Counseling and Student Development. A student referred for assessment must comply with the 
recommendations of the counselor. Information shared with a counselor is confidential; 
however, OSRR is advised about the overall results of the student's assessment, attendance 
and quality of participation in counseling. Under certain circumstances, the student may be 
referred for off-campus counseling/treatment. The student will assume all responsibility for off-
campus counseling fees. 
 
3.3.13. Failure to Comply with Sanctions: OSRR monitors sanctions to ensure compliance. 
Students who do not complete sanctions within the specified time may not be permitted to enroll 
for courses or may be suspended until they complete their sanctions. Students who leave the 
University prior to the completion of sanctions may not be allowed to reenroll until proof is 
provided that the sanctions imposed have been completed.  

4. Rights and Responsibilities  
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4.1. Respondent Rights and Responsibilities: A student whose conduct is under review is a 
Respondent and has the following rights and responsibilities. The Respondent may forfeit any of 
these rights if, after being given appropriate notice and opportunity to exercise these rights, he/she 
fails to do so.  

4.1.1. Respondent Rights  

4.1.1.1. The right to an objective and impartial evaluation of the complaint.  

4.1.1.2. The right to be present during the meeting with a conduct administrator and/or during 
the Conduct Board hearing.  

4.1.1.3. The right to reasonable access to all information gathered throughout the 
investigation pertinent to the alleged violation.  

4.1.1.4. The right to present information relevant to the alleged violation, including inviting 
witnesses.  

4.1.1.5. The right to respond to information presented against her/him.  

4.1.1.6. The right to a separate meeting with a conduct administrator or Conduct Board 
hearing in cases involving multiple Respondents. Charges against multiple Respondents 
involved in the same incident may be heard in a single case only if each Respondent 
consents to such a proceeding. In cases involving multiple Complainants against a single 
Respondent which arise from the same action or event, the Respondent has the right to a 
separate meeting with the conduct administrator or Conduct Board hearing. Charges by 
multiple Complainants against a single Respondent involved in the same incident may be 
heard in a single case only if all parties consent to such a proceeding.  

4.1.1.7. The right not to provide information with the understanding that the University will 
make a determination with or without the Respondent's information.  

4.1.1.8. The right, after receiving written notice of the outcome, to review of the decision, 
including to appeal as described in section 5.5.  

4.1.1.9. The right to be represented, at the student's expense, by a licensed attorney or non-
attorney advocate who may participate in accordance with University of North Carolina 
System Policy Manual 700.4.1.1 [R] and N.C. General Statute §116-40.11. A Respondent 
represented by an attorney or non-attorney advocate is still expected to attend all scheduled 
meetings and hearings.  

4.1.1.10. The right to be informed of pertinent University-based support services.  

4.1.2. Respondent Responsibilities:  

4.1.2.1. The responsibility to be honest and direct in communicating with individuals involved 
in the conduct process.  
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4.1.2.2. The responsibility to review pertinent conduct process policies and procedures and 
to seek clarification if necessary.  

4.1.2.3. The responsibility to respond in a timely manner to University requests for 
information, to promptly schedule meetings when requested, and to arrive on time for 
scheduled meetings.  

4.1.2.4. The responsibility to provide the decision-maker with pertinent information that the 
Respondent would like considered in the review of the alleged violation.  

4.1.2.5. The responsibility to participate in the conduct process in a manner that is civil and 
respectful.  

4.2. Complainant Rights and Responsibilities: Any ECU student, faculty, or staff member who has 
been negatively influenced by the alleged behavior of a student, may file a complaint against that 
student, and be designated by the OSRR as a Complainant. Complainants have the following 
rights and responsibilities. The Complainant might forfeit any of these rights if, after being given 
appropriate notice and opportunity to exercise these rights, he/she fails to do so.  

4.2.1. Complainant Rights  

4.2.1.1. The right to an objective and impartial evaluation of the complaint.  

4.2.1.2. The right to present information relevant to the alleged violation, including inviting 
witnesses.  

4.2.1.3. The right to submit a written impact statement.  

4.2.1.4. The right, after receiving written notice of the outcome, to review the decision, if also 
permitted under ECU policies, University of North Carolina System policies and local, state, 
and federal laws.  

4.2.1.5. The right to be informed of pertinent University-based support services and to be 
presented with an option of reporting the incident to law enforcement, if appropriate.  

4.2.1.6. For cases specific to sexual misconduct, the Complainant is entitled the rights 
enumerated in 4.1.1, above, such as the right to an observer/support person at the hearing; 
to have the same access to the proceedings as the Respondent, including the ability to 
question witnesses; and to appeal a decision based on grounds described in section 5.5. The 
Complainant may have an attorney, at the Complainant’s own expense, present at the 
hearing.  

4.2.2. Complainant Responsibilities  

4.2.2.1. The responsibility to be honest and direct in communicating with individuals involved 
in the conduct process.  
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4.2.2.2. The responsibility to review pertinent conduct process policies and procedures and 
to seek clarification if necessary.  

4.2.2.3. The responsibility to respond in a timely manner to University requests for 
information, to promptly schedule meetings when requested, and to arrive on time for 
scheduled meetings.  

4.2.2.4. The responsibility to provide the decision-maker with pertinent information that the 
Complainant would like considered in the review of the alleged violation.  

4.2.2.5. The responsibility to participate in the conduct process in a manner that is civil and 
respectful.  

4.3. If the Respondent and/or Complainant believes that a committee member or hearing official 
has a conflict with, bias about or an interest in a case that may unduly influence the decision 
making either positively or negatively, the Respondent and/or Complainant may request a different 
committee member or hearing official.  

4.4. Students have the responsibility to update personal contact information on their Pirate Port 
account as soon as it changes and to consistently monitor their ECU e-mail account and telephone 
answering equipment, as the University frequently communicates through these modes. U.S. Post 
letters will be sent to the local address provided by the student in the One- Stop system or to the 
permanent address if attempted contact with the student through other means is unsuccessful.  

5. Student Conduct Hearing Procedure  

5.1. The student conduct hearing procedure described below is used to address alleged violations 
of the Code, except for alleged academic integrity violations, which are resolved through the 
conduct process outlined in the Academic Integrity Policy and any other applicable campus 
policies and procedures, such as those enforced by the Division of Research and Graduate 
Studies. Similarly, some behaviors described as violations under the Code also may be violations 
of the rules and policies of organizations to which the student belongs, other university units, 
violations of city ordinances, and/or state or federal law. When such violations occur, the student or 
student organization might be held accountable in multiple venues.  

5.1.1 Allegations of Title IX Conduct or Interpersonal Misconduct are resolved in accordance 
with the University’s Title IX Compliance and Resolution Regulation and the Regulation 
Prohibiting Interpersonal Violence and Related Misconduct applicable Appendices. These 
Regulations provide the applicable procedures for Title IX Conduct and Misconduct, including 
the investigatory, hearing, and final determination process for allegations made pursuant to 
these Regulation(s). A final determination finding a respondent responsible for a violation of the 
Regulation(s) shall include a finding of a violation of Section 2.15 of this Student Code of 
Conduct.  

5.1.2. Alleged violations of a minor nature occurring in a residence hall may be reviewed under 
the Code by Campus Living staff as assigned by Campus Living. Campus Living staff will not 
address cases involving drugs, weapons, sexual assaults, sexual harassment, serious bodily 

https://www.ecu.edu/cs-acad/fsonline/customcf/currentfacultymanual/part6.pdf
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harm or property damage without prior approval from the Director of OSRR. OSRR will address 
all incidents which might result in deferred suspension, suspension or expulsion.  

5.1.3. The ECU conduct process is a separate and independent process from the criminal 
justice system. At the student's expense, he/she may be represented by a licensed attorney or 
non-attorney advocate who may participate in accordance with this Regulation, University of 
North Carolina System Policy Manual 700.4.1.1[R] and N.C. General Statute §116-40.11, or as 
otherwise required by law  

5.1.4. The Respondent has a right to have a non-participating support person present with 
him/her throughout the conduct process. The support person is not permitted to actively 
participate in the process, but is simply to provide comfort to the Respondent. If the Respondent 
chooses to have a licensed attorney or non-attorney advocate, as outlined in 4.1.1.9 and 5.1.2, 
in a Student Conduct Board Hearing, as outlined in section 5.4, the Respondent will not be 
permitted to have a non-participating support person present at the hearing. In the meetings 
with a conduct administrator, as described in sections 5.2 and 5.3, students may have both one 
(1) licensed attorney or non-attorney advocate as outlined in 4.1.1.9, and one (1) non-
participating support person.  

5.1.5. The standard used throughout the conduct process to reach case resolution is 
preponderance of the evidence. This standard will be used to evaluate the evidence for 
purposes of making findings and drawing conclusions for an investigation conducted under this 
regulation; meeting the standard constitutes the conclusion it is more likely than not that the 
alleged conduct occurred. Formal rules of evidence do not apply to student conduct cases.  

5.1.5.1 To ensure the health and safety of individuals and the ECU Community, there may be 
times when OSRR determines it necessary to conduct operations through alternative means, 
including virtual platforms. This may include, but is not limited to, assigned sanctions 
providing educational resources (including Make Better Choices), pre-hearing or gathering of 
information meetings and administrative hearings, Student Conduct Board hearings, and Title 
IX hearings. Decisions regarding OSRR operations may be determined by guidance from the 
UNC system, University administration, and/or local, state, or federal directives.  

5.2. Initial Intake  

5.2.1. All complaints will be reviewed by the OSRR Director or his/her designee to determine 
whether or not the reported behavior is governed by the Code. Anonymous complaints may 
result in a formal charge if they contain sufficient information to independently establish a 
violation of the Code. Allegations may also be addressed with education and through referrals 
to on- and off-campus resources, if appropriate.  

5.2.2. The University does not tolerate retaliation against individuals who file a complaint. 
Retaliation means any act of interference, restraint, penalty, coercion, reprisal, intimidation, 
threats, or harassment against an individual for using applicable policies responsibly (including 
testifying, assisting, or participating in a hearing, proceeding, review process or investigation; 
opposing an illegal act; or exercising any other right protected by this Regulation). Students who 
retaliate against such persons will be held accountable under the Code. It is the responsibility of 
the target of the retaliation to immediately report the behavior to OSRR.  

https://www.ncleg.net/enactedlegislation/statutes/html/bysection/chapter_116/gs_116-40.11.html
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5.2.3. The determination to investigate a conduct case will be made within a reasonable period 
of time after receipt of a complaint. If it is believed that the behavior is governed by the Code, 
the student will be invited to a pre-hearing or gathering of information meeting (“Initial Meeting”) 
with a conduct administrator. The student will be notified of the Initial Meeting date and time in 
writing.  

5.2.4. The Respondent may request a reasonable postponement of the meeting by contacting 
the conduct administrator in writing no less than two (2) business days before the scheduled 
meeting. The Respondent will need to explain why he/she is requesting a different meeting date 
or time and will need to provide an alternate meeting date and time. The conduct administrator 
will make the final determination of the meeting date and time. If the Respondent does not 
appear for a scheduled meeting, the University reserves the right to make a determination 
regarding formal charges in the student's absence.  

5.2.5. After the Initial Meeting, the conduct administrator will determine whether formal charges 
will be pursued. OSRR may consider any additional information received after the Initial Meeting 
to determine whether or not to formally charge a student with a conduct violation. If a student is 
to be formally charged with a potential violation of the Student Code of Conduct, the student will 
receive written notice of the following: the offense(s) charged with a brief summary of the factual 
allegations supporting the charge, a referral to a hearing with the conduct administrator or the 
Conduct Board, the hearing date and time, and possible sanctions.  

5.2.5.1. If the alleged violation might result in a sanction other than suspension or expulsion, 
the hearing will take place with the conduct administrator, described in 5.3, below. The 
hearing will take place no earlier than five (5) calendar days after the notice is sent to the 
Respondent via letter or e-mail, unless the Respondent agrees to an earlier hearing date. 
The Respondent may waive the hearing and accept a sanction proposed by the conduct 
administrator. The waiver and acceptance must be in writing and signed by the Respondent.  

5.2.5.2. If the alleged violation might result in suspension or expulsion, the matter will be 
referred to the Conduct Board, described in 5.4, below, and will take place no earlier than ten 
(10) calendar days after the notice is sent to the student via letter or e-mail, unless the 
student requests an earlier hearing date. In charges that might result in expulsion, the 
student will be informed that expulsion precludes matriculation at any UNC constituent 
institution. If a hearing date is not set in the notice of the charge, written notice of the hearing 
date shall be sent to be received by the student not less than five (5) calendar days before 
the proceeding is scheduled for hearing.  

5.2.6. If the Respondent fails to meet with the conduct administrator or Conduct Board after 
being properly notified, the case will be decided on the basis of information gathered by the 
conduct administrator or the Conduct Board. 
 
5.2.7. If the conduct administrator believes that there was no violation or there is insufficient 
information to make a determination that a violation of the Student Code of Conduct occurred, 
the conduct case will be closed.  

5.3. Hearing with a Conduct Administrator  
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5.3.1. The Respondent will meet with a conduct administrator to discuss the reported behavior. 
In this hearing, the conduct administrator will review all available, relevant information, including 
all evidence and defenses, witness testimony and documents presented by the parties, and will 
determine by a preponderance of the evidence whether or not a violation of the Code occurred. 
This determination shall be based solely on the evidence presented at the hearing.  

5.3.1.1. A conduct administrator who has a conflict with, bias about or an interest in a case 
should recuse him/herself. If the conduct administrator has a conflict with, bias about or an 
interest in a case and refuses to recuse him/herself, the Director of OSRR, or his/her 
designee, shall make the recusal decision. Challenges to the conduct administrator received 
prior to the hearing will be determined within five (5) calendar days of OSRR’s receipt of the 
challenge or at the start of the hearing, whichever is earlier.  

5.3.2. The Respondent and/or Complainant may request a reasonable postponement of the 
hearing by contacting the conduct administrator in writing no less than two (2) business days 
before the scheduled hearing. The Respondent or Complainant will need to explain why he/she 
is requesting a different hearing date or time and will need to provide an alternate hearing date 
and time. The conduct administrator will make the final determination of the hearing date and 
time. If the Respondent does not appear for a scheduled hearing, the University reserves the 
right to make a determination in the student's absence. 
 
5.3.3. If the conduct administrator determines by a preponderance of the evidence that a 
violation of the Student Code of Conduct did occur, he/she will assign appropriate sanctions and 
will notify the Respondent in writing within ten (10) calendar days of the date the decision was 
made. The letter will include a brief summary of the information upon which the decision was 
based and will outline Respondent's right to appeal the decision to the Director of OSRR or 
his/her designee, including the time in which to appeal and the permitted grounds for the 
appeal. 
 
5.3.4. Prior to a hearing, the Respondent may make an appointment in OSRR to review the 
information and witness lists to be presented at the hearing. An appointment to review 
information in OSRR must be made at least two (2) business days in advance.  
 
5.3.5. The student may waive the hearing and accept a sanction proposed by the conduct 
administrator. The waiver and acceptance must be in writing and signed by the student.  

5.3.6. Hearings with the conduct administrator are closed to the public.  

5.4. Student Conduct Board Hearing  

5.4.1. As indicated above, Student Conduct Board hearings will be convened when the 
Respondent’s case involves possible sanctions of suspension or expulsion. The student will be 
notified by the OSRR in writing of the formal charge against the student and referral of the 
charge to the Student Conduct board. The notice shall specify the offense(s) charged, the 
possible sanctions, a brief recital of the factual allegations supporting the charge, and the 
hearing date and time. For all charged offenses which could result in expulsion, the notice shall 
indicate this possibility, and shall specify that expulsion precludes matriculation at any UNC 
constituent institution. The hearing date may not be scheduled for at least ten (10) calendar 
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days after the student receives notice of the referral, unless the student agrees to an earlier 
hearing date.  
 
5.4.2. The Respondent and/or Complainant may request a reasonable postponement of the 
hearing by delivering a request to OSRR in writing no less than two (2) calendar days before the 
hearing. The person requesting the postponement will need to explain why he/she is requesting 
a different hearing date or time and will need to provide an alternate hearing date and time. 
OSRR will make the final determination of the hearing date and time. If the Respondent or 
Complainant does not appear for a scheduled hearing after being properly notified, the 
University reserves the right to make a determination in the individual's absence. 
 
5.4.3. Conduct Board Hearing Panel Composition. The hearing panel is composed of three 
students, one faculty member and one staff member of the Student Conduct Board. One of the 
student members will be the Chair; the Chair will direct the hearing process, outline the basic 
facts of the case gathered by the University, and, in consultation with the other Board members, 
make determinations about what information is relevant to the proceedings. The Chair is 
responsible for ensuring an orderly hearing and, therefore, may remove any person who, in 
his/her discretion, interferes with the work of the Board. The Chair will facilitate the Board’s 
discussion regarding the case and will vote only in the event of a tie. It is the Chair's 
responsibility to write a rationale for the Board's decision.  

5.4.3.1. A Board member who has a conflict with, bias about or an interest in a case must 
recuse him/herself. If the Board member refuses to recuse him/herself, the Chair, along with 
the hearing advisor (a professional OSRR staff member) will make the recusal decision. If the 
Board Chair has a conflict with, bias about or an interest in a case and refuses to recuse 
him/herself, the hearing advisor, in consultation with the Director of OSRR, will make the 
recusal decision. The Respondent and/or Complainant may also challenge the participation 
of any Board member due a conflict with, bias about or an interest in a case that may unduly 
influence the Board’s decision making, either positively or negatively. The challenging party 
will be asked to provide specific reasons for the challenge. The Chair, along with the hearing 
advisor (a professional OSRR staff member), will determine whether the identified Board 
member should be removed from the case. If the removal of a Board member results in less 
than five members being able to serve during the hearing, the Respondent will be given an 
option to continue with the existing Board or reschedule the hearing in order for the case to 
be reviewed by a full five-member Board panel. Challenges to the Board’s composition 
received prior to the hearing will be determined by the Chair and hearing advisor within five 
(5) calendar days of OSRR’s receipt of the challenge or at the start of the hearing, whichever 
is earlier.  

5.4.3.2. The hearing advisor and an attorney from the Office of University Counsel, if in 
attendance, will remain in the hearing room with the Board at all times. This includes, but is 
not limited to, during the Board’s consideration of any procedural issues (requests to 
continue the hearing, objections to the Board’s consideration of certain witness or 
documentary evidence, challenges to the Board’s composition, etc.) raised by the parties.  

5.4.4. Hearing Outline. During the hearing, the Board will review all available, relevant 
information and, based on a preponderance of the evidence standard, make a determination as 
to whether or not a violation of the Code had occurred. A hearing will be divided into two parts: 
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(1) the presentation of the facts and (2) if the Board finds the student responsible, the Board will 
determine sanctions.  

5.4.4.1. The basic facts of the case gathered by the University will be outlined. At the 
hearing, the University must present sufficient witness and/or documentary evidence to 
establish the violation. The Respondent shall be given an opportunity to question this 
evidence, either by direct questions (non-Title IX hearings only) or inquiries transmitted 
through the Board Chair. The Respondent and Complainant will be afforded an opportunity to 
speak to the Board and present any witness or documentary evidence, provided that the 
evidence is relevant to the charge or other evidence presented and does not otherwise 
infringe the rights of other students. The Board will also have an opportunity to ask questions 
of all involved. 
 
5.4.4.2. Once all relevant information has been presented, the Conduct Board, along with the 
hearing advisor and an attorney from the Office of University Counsel, if in attendance, will 
remain in the hearing room and all other participants will be dismissed while the Board 
deliberates regarding a finding of responsibility or non-responsibility. This determination shall 
be based solely on the evidence presented at the hearing. 
 
5.4.4.3. The Board will reconvene the hearing and announce its decision. If the student is 
found responsible, he/she may submit character witness letters and/or testimony attesting to 
his/her character. If such character witness letters or testimony are relevant to the underlying 
charge, such information may be presented to the Board before it makes a determination of 
responsibility. If the Respondent is found responsible, he/she may make any statements, oral 
or written, regarding mitigating or extenuating circumstances that he/she wishes the Board to 
consider. The Complainant may provide an impact statement to the Board. 
 
5.4.4.4. The Board, along with the hearing advisor and an attorney from the Office of 
University Counsel, if in attendance, will remain in the hearing room and all other participants 
will be dismissed while the Board deliberates regarding appropriate sanctions. The Board will 
reconvene the hearing to announce its decision. The decision will also be shared with the 
Respondent in writing within ten (10) calendar days of the date the decision was made. The 
letter will include a brief summary of the information upon which the decision was based and, 
will outline Respondent's appeal rights. This decision may be appealed by the Respondent 
pursuant to 5.5 below.  

5.4.4.4.1. Victims of crimes of violence shall be notified of the results of the disciplinary 
proceedings of the alleged Respondent. “Results” means the name of the student 
Respondent, the violation charged or committed, the essential findings supporting the 
conclusion that the violation was committed, the sanction if any imposed. The duration of 
the sanction and the date the sanction was imposed.  

5.4.5. Prior to a hearing, the Respondent may make an appointment with OSRR to review any 
written evidence (including photographs or videos) that will be used at the hearing and to obtain 
a list of witnesses. An appointment to review information in OSRR must be made at least two 
(2) business days in advance. 
 
5.4.6. The Respondent may waive the hearing and accept the sanction proposed by the 
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University. A designated University official must determine that the waiver and acceptance is 
voluntary and that the charge and sanction have factual support. The Director of OSRR (or 
his/her designee) shall serve as the designated University official if the Respondent waives the 
hearing prior to the scheduled hearing date. In the event the Respondent waives the hearing the 
day of the hearing, the hearing advisor will serve as the designated University official. The 
waiver and acceptance must be in writing and signed by the student and the designated 
University official. 
 
5.4.7. The hearing will be audio recorded; however, recording quality problems and/or 
malfunctions will not invalidate or nullify the decision of the Conduct Board. 
 
5.4.8. The Student Conduct Board hearings are closed to the public. 
 
5.4.9. Conduct board members and staff assigned to perform work related to the hearing should 
report any potential procedural irregularities or procedural errors that come to their attention, 
which may have occurred before or during the hearing, to the Director of OSRR for review by 
the Vice Chancellor of Student Affairs. The Vice Chancellor of Student Affairs, or his/her 
designee, shall have the authority to determine whether corrective action, including but not 
limited to, a new hearing, is necessary to correct such procedural errors. This review does not 
constitute an appeal and is a separate, independent review of the hearing procedures.  

5.5. Appeals  

5.5.1. During an appeal, the appealing party has the burden of showing either (1) a violation of 
due process; or (2) a material deviation from Substantive and Procedural Standards adopted by 
the Board of Governors:  

5.5.1.1. Violation of Due Process. Due Process requires notice and an opportunity to be 
heard. A violation of due process means that the appealing party was not provided the 
required notice or an opportunity to be heard due to specified procedural errors, or errors in 
interpretation of University policies or regulations, that were so substantial as to effectively 
deny the Respondent a fair hearing. Reasonable deviations from the procedures set out in 
this Regulation will not invalidate a decision or proceeding unless the Respondent can show 
that, but for the deviation or error, there likely would have been a different outcome in the 
case.  

5.5.1.2. Material Deviation from Substantive and Procedural Standards. Material Deviation 
from Substantive and Procedural Standards require that the decision reached be neither 
arbitrary nor capricious. A material deviation from substantive standards means that there is 
a lack of information in the record that could support the decision or sanction(s). This does 
not mean the information presented at the hearing can be re-argued on appeal; rather, it 
requires a showing that no reasonable person could have determined the Respondent was 
responsible or could have imposed the sanction that was issued, based on the information in 
the record. A material deviation from procedural standards means that a lack of information 
in the record that could support the decision is due to a procedural error that resulted in the 
proffered evidence or testimony being excluded.  



Faculty Senate Meeting 
February 22, 2022 
 

 47 

5.5.2. The student must specify in writing (“Appeal Letter”) which grounds form the basis for 
her/his appeal. The student must provide factual information to support her/his claim and 
explain what outcome he/she is seeking. The student has a right to be assisted in preparing 
his/her written challenge by a licensed attorney or non-attorney advocate, at the student’s 
expense.  
 
5.5.3. The Appeal Letter must be dated, signed by the student, and received by OSRR within 
five (5) calendar days from the date that the written decision on sanctions is provided to the 
student, either by hand delivery or by delivery or attempted delivery through e-mail or postal 
mail. Appeals should be directed to osrr@ecu.edu; or 364 Wright Building. Failure to deliver the 
written notice of appeal within this time limit will render the decision of the conduct 
administrator/Conduct Board final and conclusive. An extension of time may be requested within 
the five (5) day limit, but it is within the discretion of OSRR to grant or deny such requests. 
 
5.5.4. Appeals will be limited to the record of the hearing, including the supporting documents 
provided by the Respondent and available records (“Written Record”) within the OSRR. 
 
5.5.5. In appeals from a hearing with the conduct administrator, the Director of OSRR or his/her 
designee will review the Written Record and make a determination as to whether a decision 
and/or sanction should be altered. If the OSRR Director or his/her designee determines that an 
appeal is not granted, the decision of the conduct administrator and any assigned sanctions will 
go into effect and the student will have no further appeal opportunities. The Director of OSRR or 
his/her designee’s decision is final.  

5.5.5.1. The final decision of the Director of OSRR or his/her designee will be made within 45 
calendar days after the hearing and will be shared with the Respondent in writing within ten 
(10) calendar days of the date the decision was made. The letter will include a brief summary 
of the information upon which the decision was based.  

5.5.6. In appeals from a hearing before the Conduct Board where suspension is assigned, the 
Director of OSRR will compile the Written Record and provide it to the Vice Chancellor for 
Student Affairs, or his/her designee, who will make the final administrative determination. The 
Vice Chancellor, or his/her designee, will determine whether to impose the sanctions 
recommended by the Conduct Board, to modify the sanctions recommended by the Conduct 
Board, to refer the case back to OSRR for a new hearing before a different Conduct Board, or 
take other necessary administrative action.  
 
5.5.7. All hearings before the Conduct Board where expulsion is recommended will be reviewed 
by the Vice Chancellor for Student Affairs who will make the final administrative determination. 
The Director of OSRR, or his/her designee, will compile the Written Record and provide it to the 
Vice Chancellor for Student Affairs for review. The Vice Chancellor will determine whether to 
impose the sanctions recommended by the Conduct Board, to modify the sanctions 
recommended by the Conduct Board, or to refer the case back to OSRR for a new hearing 
before a different Conduct Board, or take other necessary administrative action. If the Vice 
Chancellor determines that the student should be expelled from the University, the student has 
the right to file an appeal by following the process described in 5.6.  
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5.5.7.1. If the Vice Chancellor of Student Affairs is unavailable, has a conflict of interest, or 
when the Chancellor determines that a substitution is necessary to ensure a fair and timely 
review, the Chancellor may assume the responsibility of reviewing Conduct Board appeals or 
designate another vice chancellor.  

5.5.8. The final decision in cases where suspension or expulsion is the sanction will be made 
within 45 calendar days after the hearing and will be shared with the Respondent in writing 
within ten (10) calendar days of the date the decision was made. The letter will include a brief 
summary of the information upon which the decision was based and any appeal rights, including 
the time limits in which to appeal and the permitted grounds for appeal. 
 
5.5.9. New Information. Requests for reconsideration based on new information, sufficient to 
alter a decision and not reasonably available at the time of the decision, should be directed to 
the original decision-maker. A Complainant or Respondent has one (1) calendar year after the 
final imposition of sanctions by the University to present new information.  

5.6. Appeal of Expulsion  

5.6.1. Should the Vice Chancellor for Student Affairs uphold the Conduct Board’s 
recommendation and make a final administrative decision to expel a student, the student has 
the right to appeal the decision to the East Carolina University Board of Trustees. The student 
should send a written appeal by certified or registered mail, return receipt requested, or by 
another means that provides proof of delivery to the Assistant Secretary to Board within ten (10) 
calendar days after the notice of the Vice Chancellor’s decision is sent to the Respondent. A 
copy should also be provided to the Office of Student Rights and Responsibilities and the Vice 
Chancellor for Legal Affairs and University Counsel of East Carolina University. If the appeal is 
received in a timely manner, the Board of Trustees will establish a schedule for its review. If the 
Respondent fails to comply with the schedule, the Board of Trustees may dismiss the appeal. 
The decision of the Board of Trustees is final.  

6. Records  

6.1. Family Educational Rights and Privacy Act of 1974: Conduct case information is recorded and 
maintained by OSRR in compliance with the Family Educational Rights and Privacy Act of 1974 
(FERPA). Generally, information contained in OSRR files that personally identifies a student will 
not be released without the written and dated consent of the student identified in the record. 
However, disciplinary records may be shared with third parties to the extent allowed under FERPA. 
Victims of violence will be notified of the final disposition of the case to include the name of the 
Respondent; the letter of the alleged violation committed; the findings supporting the conclusion; 
the sanctions imposed, if any; the duration of the sanctions; and the date the sanctions were 
imposed. For specific information on FERPA, please contact the Registrar's Office.  

6.2. Maintenance of Records: Conduct records are maintained by the OSRR for at least eight 
years from the completion of the last sanction imposed. Records of students, who have been 
suspended, expelled, and of those who have a pending case or have not completed sanctions are 
kept indefinitely.  
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6.3. UNC Suspension/Expulsion Database: Information about students who are suspended, 
expelled, or have serious pending cases is entered into a UNC database, where it is stored 
permanently. All UNC constituent institutions have access to this information.  

6.4. Transcript Notation: Conduct suspensions and expulsions will be marked on the student's 
transcript until all sanctions have been completed. For more information, please contact the Office 
of the Registrar.  

6.5. Awarding of Degrees: The University does not award degrees solely because a student 
successfully completed all academic requirements. Violations of the Student Code of Conduct, 
including academic and non-academic violations, might result in a degree not being awarded. 
When a student has a disciplinary complaint pending, the awarding of the degree might be delayed 
until the complaint is resolved and, if imposed, the sanctions have been completed.  

6.6. Withdrawal: Students with a pending conduct case will not be permitted to withdraw from the 
University without first resolving the case or receiving permission from the Director of OSRR to do 
so.  

6.7. Continual Enrollment: Students with a pending conduct case might be prohibited from future 
enrollment until the conduct matter is resolved by the University.  

7. Review of the Conduct Process  

7.1. The Director of the OSRR will convene the Conduct System Review Committee every three 
years. This committee will assess the effectiveness of the conduct process and related policies 
and recommend any changes in policy, procedure, or the Code to the Chancellor.  

7.2. The Committee shall be composed of two students appointed by the President of the Student 
Government Association, two staff members appointed by the Chair of the Staff Senate, and two 
faculty members appointed by the Chair of the Faculty Senate. The Dean of Students or designee 
shall serve as a chair of the Committee, voting only if there is a tie.  

7.3. The Director of OSRR shall present a report to the Vice Chancellor for Student Affairs 
reflecting information regarding the state of the conduct system no later than June 30th of the 
review year. The Director of OSRR and other staff members directly involved in the conduct 
process shall serve as non-voting members of the Committee. The Director of OSRR is permitted 
to convene the Committee outside of the typical three-year review cycle when necessary.  

7.4. The University will review and update this Regulation, as appropriate, annually, in addition to 
the review every three years by the Committee. The University will evaluate, among other things, 
any changes in legal requirements, existing University resources, and the resolution of cases from 
the preceding year (including, but not limited to, timeframes for completion and sanctions and 
remedies imposed).  

 

Resolution #22-14 
Approved by the Faculty Senate: February 22, 2022 
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Approved by the Chancellor: pending 
Approved by the Board of Trustees: pending 
Approved by the UNC System Office: pending 
 
Revisions to ECU Faculty Manual Part XII, Section II. Faculty Grievance Procedures and Appeals of 
Non-Conferral of Early Tenure, as follows: 
 

Additions in bold and deletions in strikethrough. 
 
 

PART XII – FACULTY APPELLATE PROVISIONS 
 
 

SECTION II 
Faculty Grievance Procedures and Appeals of Non-Conferral of Early Tenure  

 
CONTENTS 
I. Policies and Procedures for General Faculty Grievances and for Appeals of Non-conferral of  
 Early Tenure 
II. Grievance Procedures Related to Complaints of Unlawful or Prohibited Harassment,  
 Discrimination or Improper Relationships Brought Against East Carolina University Faculty  
 Members or Administrators Holding Faculty Status  
III. Effective Date 
 

 
SECTION II.I, Policies and Procedures for General Faculty Grievances  

and for Appeals of Non-conferral of Early Tenure 
 
 

CONTENTS 
I. Faculty Grievances 
II. The Grievance Panel 
III. General Grievances 

A.  Step One (Informal Conflict Resolution)  
B.  Step Two (Petition for Redress) 
C.  Step Three (Mediation and/or Chancellor Review) 
D.  Step Four (Request for Hearing) 
E.  Step Five (The Hearing) 
F.  Step Six (Hearing Panel Report) 
G. Step Seven (Appeal to Board of Trustees) 

IV.  Grievances Resulting From the Non-Conferral of Early Permanent Tenure When the Non-
Conferral Decision is Not Concurrent with A Reappointment Decision 

V. Annual Report 
VI.Application 
VII.   Grievance Committee By-Laws and Procedures 
Footnotes 
 

https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/appendixy/y1.htm
https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/appendixy/y2.htm
https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/appendixy/y4.htm
https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/appendixy/y5.htm
https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/appendixy/y6.htm
https://author.ecu.edu/cs-acad/fsonline/customcf/facultymanual/appendixy/footnotes.htm
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Part XII, Section II.I provides for peer review of general faculty grievances and appeals of non-
conferral of early tenure through a formal procedure that, depending on the grievance, includes 
access to mediation or direct review, and the potential for an appellate panel hearing of the 
grievance. Grievance procedures in Part XII, Section II.I are confined to the faculty and administrative 
structure of East Carolina University.  There are no appeals through Part XII-Section II.I beyond the 
Board of Trustees. 
 
I.  Faculty Grievances  
There are two classifications of grievances covered by this section.  The first is referred to as a 
“General Grievance” and the second is a “Grievance Resulting From The Non-conferral of Early 
Permanent Tenure When The Non-conferral Decision Is Not Concurrent With A Reappointment 
Decision” (hereafter, non-conferral of early tenure). 
 
The two grievance classifications and differences in the grievance procedures reflect the Board of 
Governors requirement that an internal grievance process be provided for non-conferral of early 
permanent tenure that is not concurrent with a reappointment decision.  This requirement and the 
authority to establish different grievance procedures are set forth in Section 607 of The Code of The 
University of North Carolina and further elaborated in The UNC Policy Manual 101.3.2.   The 
establishment of separate grievance procedures provides two assurances.  First, it ensures there is a 
review process for the faculty member when the non-conferral of permanent tenure was based on an 
early request, for which appeals to the Board of Governors are not allowed.  Appeals of non-conferral 
of tenure at end of the established probationary period are governed by the provisions in Part XII, 
Section I.II.  Second, the bases for the grievance provided in Part XII, subsection II.I.IV for a 
grievance of non-conferral of early tenure do not apply to General Grievances covered in this section.  
 
No grievance that involves matters related to a formal proceeding for the imposition of serious 
sanction, discharge, or termination of a faculty member's employment, or that is within the jurisdiction 
of another appellate panel, falls within the charge of these general Faculty Grievance provisions (See 
Part XII, Sections I.II covering review of non-reappointment or non-conferral of tenure at the 
completion of a probationary term; I.III covering due process before discharge or the imposition of 
serious sanctions; and I.IV covering appeals of termination of faculty employment based upon 
institutional considerations).   
 
II. Grievance Panel 
The Grievance Panel (or “the panel”) shall be composed of five regular members and one alternate, 
chosen from the Appellate Committee in accordance with Part XII, Section I.I.   
 
Upon receipt of the grievant’s Petition for Redress (Step Two), the appellate chair responsible for 
Grievance Panel hearings (Part XII, Section I.I) will inquire of panel members about the existence of 
potential conflicts of interest (which include, but are not limited to, any grounds for recusal listed in 
this paragraph) and will automatically recuse from participation in the appeal any member from the 
grievant’s or respondent’s relevant department, unit, college, or school, or any member with 
whom either the grievant or respondent(s) has had an amorous relationship, or is related by blood, law, 
or marriage (as defined in UNC Policy Manual 300.4.2 and 300.4.2.1[G]).  Committee members shall 
recuse themselves from participating in a grievance if they have a reason to believe that such 
participation represents or will create a conflict of interest.  
 

https://www.northcarolina.edu/apps/policy/index.php
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The appellate chair’s responsibility is to provide the grievant and respondent(s) a process for a 
possible resolution of the grievance. The appellate chair will provide only procedural information to 
the parties of the grievance, and shall not function as an advocate for either party.  Procedural 
information includes the membership of the Appellate Committee, its charge, the options open to the 
parties to the grievance, and similar information. 
 
Upon receipt of a request for a hearing (Step Four), the appellate chair shall determine the availability 
of the Appellate Committee members in lottery rank order to form a Grievance Panel consisting of five 
members plus one alternate who will replace any member unable to attend the entire hearing.  When 
choosing panelists in rank order, the appellate chair will ensure that representatives from the 
respective ranks of both the grievant and respondent are included on the panel. Any party to a 
grievance may request that any member of the panel be recused from the hearing for conflict of 
interest.  Such a request shall be in writing, stating the reason(s) for the request and be provided to 
the appellate chair not later than 5 calendar days after notification in Step Four of a hearing date.  If 
the panel member declines recusal, the established panel, including the alternate, shall determine 
obligatory recusal by a majority vote (the member in question not participating). The recused panel 
member will be replaced by the current alternate member, and the appellate chair will appoint a new 
alternate following the same procedure as above. 
 
III.  General Grievances 
General grievances shall be limited to matters directly related to a faculty member's employment 
status and institutional relationships within East Carolina University. Grievances shall be limited to 
remediable injuries attributable to the violation of a right or privilege based on federal or state law, 
university policies or regulations, or commonly shared understandings within the academic 
community about the rights, privileges, and responsibilities of university employment or conduct that 
deprived the faculty member of an advantage that he or she otherwise would have received. It is the 
expectation that all parties to a grievance adhere to the professional ethics set forth in Part V, 
Section II, subsection 2. at all times and especially throughout the grievance procedure. 
 
To promote and allow for adequate efforts at informal conflict resolution, the deadline for initiating a 
grievance is the end of the following Spring semester for an incident alleged to have occurred during 
the Fall semester (August 16th to December 31st) and the end of the Fall semester for an incident 
alleged to have occurred during the Spring semester or during the summer months between the 
Spring and the Fall semesters (January 1st to August 15th). This deadline may be extended by a 
majority vote of the Appellate Steering Committee if, in the committee’s opinion, there are extenuating 
circumstances despite due diligence. 
 

The Appellate Steering Committee and Grievance Panel shall hold the grievant responsible for 
progressing through the grievance steps in a timely manner.  If time delays are encountered because 
of the respondent(s), the grievant shall bring this to the attention of the appellate or panel chair as 
appropriate to the stage of the grievance at the time. 
 
The grievant may terminate the grievance at any time during the process by notifying the appellate 
chair in writing. The appellate chair will issue a written memorandum to all parties regarding the 
termination of the grievance.  Any such notice of termination is final and the grievance is closed.  
 
A.  Step One: Conflict Resolution. 

https://www.ecu.edu/cs-acad/fsonline/customcf/currentfacultymanual/part5section2.pdf
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Prior to initiating a grievance with the Appellate Committee, a faculty member shall make a 
concerted effort to resolve the issue through informal conflict resolution.  Faculty are encouraged to 
take advantage of University resources for conflict resolution and informal mediation 
(https://ombuds.ecu.edu/) in trying to settle complaints without entering into formal grievance 
procedures.  This can provide a less antagonistic venue, in the presence of a neutral third party 
trained to facilitate discussions, which can reduce tensions and lead to an equitable agreement.  
 
Before filing a complaint with the Appellate Committee, an objecting faculty member (the potential 
grievant) at a minimum shall meet with the potential respondent(s) and attempt to resolve the 
conflict at issue.  At or before this meeting the objecting faculty member shall provide the potential 
respondent(s) with a written statement setting forth the nature of the problem and the redress 
sought.  If there are multiple claims, each should be presented clearly.  This statement should 
include all information necessary to support each of the objecting faculty member’s claims, giving 
the respondent an opportunity to identify, understand, and address each concern.  Both parties will 
have an opportunity to submit information and documents in support of their claims and responses 
before a hearing, should the issue proceed to a grievance (see Step Four below).   
 
The objecting faculty member and respondent should meet in face-to-face discussion(s) about the 
substance of the problem and are encouraged to use University resources for informal conflict 
resolution to aid in resolving differences.  In cases where the respondent refuses to meet, the 
objecting faculty member shall, by a memorandum with a copy to the respondent, inform the 
appellate chair and the next higher-level administrator in their program.  Before proceeding to a 
formal grievance (Step Two), the objecting faculty member shall provide the respondent with the 
Petition for Redress that the grievant intends to submit in Step Two.  
 
During attempts to resolve conflicts, each party may select a counselor who may also serve as an 
advisor throughout a conflict resolution and/or grievance process, but who shall not participate nor 
be called as a witness in a hearing (see Step Five).  A list of potential faculty counselors is 
maintained by the Faculty Senate Office; however, the parties to the conflict may choose any 
eligible ECU current or retired faculty members as counselors, or may choose to have no 
counselor.  It is recommended that counselors be tenured professors with extensive experience in 
faculty governance, as evidenced by service on university governance/appellate committees, and 
not be associated with the conflict in any way.  Association with the conflict includes individuals 
who may reasonably be called as a witness by either party, should the complaint proceed into the 
formal grievance process. 
 
For impartial adjudication of a conflict, either party may require availability of information that is 
controlled or in the possession of the other party or the administration.  Upon specific request by a 
party to the conflict, the other party or the administration shall provide the requesting party with 
information bearing on the conflict that is not otherwise confidential as a matter of law (“privileged”).  
 
In cases where a formal Petition for Redress has been filed (see Step Two below), either party to 
the grievance may request that the Appellate Steering Committee or Grievance Panel (once a 
grievance has proceeded to Step Four) evaluate the basis for a claim of privileged information, and 
the potential value of that information to resolving the grievance.  If the privileged information is 
deemed to bear substantively on the grievance, the steering committee/panel is required to seek 
resolution of the issue of privilege through the relevant vice chancellor, or through the chancellor if 
the vice chancellor is party to the grievance.  If the information has a material bearing on the 

https://ombuds.ecu.edu/
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grievance but cannot be obtained for legal reasons, the steering committee/panel shall decide 
whether continuing the grievance would be unfair to the grievant and/or respondent.  If deemed 
unfair to continue, the grievance process will be terminated with the reason(s) stated clearly in a 
memorandum to all parties to the grievance, thereby ending the administrative appeal process at 
East Carolina University.  All requested information that is received shall be distributed to the 
appellate chair/panel chair and to all parties to the grievance.  
 

B.  Step Two (Petition for Redress)  
A Petition for Redress by the grievant should be addressed to the Appellate Committee chair, and 
have appended a copy of the grievant’s written statement from a Step One meeting with the 
respondent. It shall be submitted with a statement that the grievant completed Step One above, 
and that with this petition the grievant intends to pursue a formal grievance.  
 
Ten copies of the Petition for Redress, which should not exceed 20 pages, must be delivered to the 
Faculty Senate Office.  The appropriate appellate chair will ascertain if the grievant has completed 
Step One. If the grievant has not followed Step One, the chair will inform the grievant that Step 
One is not completed and must be completed prior to any further action being taken by the 
Appellate Committee. 
 
Based on information contained in the grievant’s Petition for Redress, the Appellate Steering 
Committee shall determine whether the grievance is within the charge of Part XII, Section II.I.  The 
committee may decide that none, some, or all of the issues in the Petition for Redress are  
appropriate and non-frivolous for a general grievance.  Issues not within the charge of Part XII, 
Section II.I will receive no further attention and the committee’s decision concerning grievance 
issues shall be communicated by memorandum to the grievant and respondent.  The ECU 
administrative appeal process is ended for those issues rejected by the committee, unless they fall 
within the scope of a different appellate process. Except after mediation, the Petition for Redress 
shall not be modified.  
 
All material collected as part of the grievance shall be put in the grievance file maintained in the 
Faculty Senate Office under the grievant’s name.  This grievance file becomes a part of the 
grievant’s Personnel File and, where appropriate, the respondent’s Personnel File. A note will be 
placed in the grievant’s and, where appropriate, respondent’s Personnel File(s) to indicate the 
location of the additional records. 

 
A. Step Three (Mediation and/or Chancellor Review)  

After the committee has determined which, if any, issues raised in the grievant’s Petition for 
Redress are within the charge of Part XII, Section II.I, the grievant may request: 

1) Mediation (see C.1) followed by the Chancellor Review (see C.2) or a hearing (see Step Four) 
    on any unresolved issues. 

2) The Chancellor Review without mediation (see C.2). 
3) A hearing without mediation (see Step Four). 
4) Termination of the grievance (see Step Four). 

 
1.  Mediation 
The appellate chair shall offer the parties to the grievance the opportunity to seek a resolution 
through mediation (The UNC Policy Manual 101.3.2.III). Mediation is limited solely to the grievant 
and the respondent.  Each party will be asked to respond within 15 calendar days after the date of 
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notification by the appellate chair as to their acceptance of mediation.  Once all parties to the 
grievance have accepted mediation, the grievant shall not pursue the grievances at administrative 
levels higher than that of the respondent.  To do so is inconsistent with the mediation process and 
will result in the termination of the grievance procedures, ending administrative review of the 
grievance.  Rejection of mediation shall have no bearing on decisions or recommendations related 
to the grievance.  Unless the grievant pursues a Chancellor Review, if any party to the grievance 
rejects mediation and the grievant requests a hearing, the appellate chair will notify the parties that 
a Grievance Panel will be formed and will set a grievance hearing date (Step Four).   
  
If the grievant and the respondent accept mediation, the Faculty Senate Office administrator and 
chair of the faculty will be responsible for securing a mediator.  To avoid real or apparent conflicts 
of interest, all mediation will be conducted by a third party mediator with no formal association with 
East Carolina University nor prior association with either party to the grievance, and who is certified 
by the North Carolina Administrative Office of the Courts.   
 
The parties to the grievance will inform the appellate chair within 5 calendar days of receiving the 
name as to whether the mediator is acceptable or unacceptable. An alternate mediator will be 
located if necessary.  After the second attempt, unless the grievant pursues a Chancellor Review, if 
no acceptable mediator can be located, the appellate chair will so notify the parties to the 
grievance and inform them that, should the grievant request a hearing, a panel will be formed and 
grievance hearing date set (Step Four).   
 
If an acceptable mediator is identified, the parties to the grievance will be informed of the selection.  
The Petition for Redress and the committee’s memorandum will be provided to the mediator by the 
appellate chair.  The mediator will communicate to the appellate chair the beginning date of the 
process.  The mediator will inform the appellate chair on a monthly basis that mediation is 
continuing with measurable progress.  The mediation process shall not exceed 42 calendar days 
without formal approval of the appellate chair or 60 days without the formal approval of the full 
Appellate Steering Committee. 
  
Mediation will continue until such time that:  
a.  An agreement among the parties is reached (subject to time limits). 
b.  A party or the mediator writes to the committee chair that further mediation is unlikely to be 

successful. 
c.  A party to the grievance writes to the committee chair a desire to terminate mediation because 

of resistance to or undue delays in scheduling mediation meetings, or because the mediator is 
no longer deemed acceptable. 
 
Events b. through c. above will cause the appellate chair to notify the parties to the grievance 
that the mediation process is being terminated and, unless the grievant requests Chancellor 
Review, inform the grievant to move to Step Four if desired.  Decisions by the grievant, 
respondent, or mediator to terminate mediation shall have no bearing on decisions or 
recommendations related to the grievance.  All information from the mediation process is 
confidential and inadmissible in the grievance hearing.  
 
If an agreement is reached, the grievance will be considered closed and a copy of the 
agreement, signed by all parties to the grievance, will be placed in the grievance file maintained 
in the Faculty Senate Office.  It is expected that most agreements will require only the authority 
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of the respondent for a unit commitment but some may require the authority of the chancellor.  
If the chancellor rejects the agreement, the parties may continue mediation or the grievant may 
request either a Chancellor Review or a hearing. 
 
If the mediation process produces a partial settlement, those issues shall be removed from the 
committee’s memorandum to the grievant and respondent as determined in Step Two. A signed 
copy of the partial agreement shall be placed in the grievance file.  The grievant may request a 
Chancellor Review or a hearing for remaining issues (Step Four).   
 

2. Chancellor Review 
Within 20 calendar days from the request for a Chancellor Review, the grievant shall provide to the 
chancellor, the respondent, and the appellate chair copies of the Petition for Redress along with 
the committee’s memorandum and any information that supports the grievant’s contentions. Within 
10 calendar days, with copies to the grievant and appellate chair, the respondent may submit to the 
chancellor a written response to the Petition for Redress and any other documents provided by the 
grievant.  The chancellor shall provide a response to the grievant, with copies to the appellate chair 
and the respondent, within 20 calendar days of the chancellor’s receipt of all materials. The 
chancellor may extend any of these deadlines if he or she deems it to be in the best interest of the 
university. 
 
The chancellor’s decision is final and may not be appealed.  A copy of all information submitted to 
the chancellor and the chancellor’s decision shall be placed in the grievance file and the grievance 
closed. 
 

B. Step Four (Request for a Hearing) 
If the grievance is not resolved, by memorandum to the committee chair with a copy to the 
respondent, the grievant shall request a hearing, or state that the grievance will not be pursued. 
If mediation has occurred, the Appellate Steering Committee will again review the grievant’s 
Petition for Redress in light of any changes that may have resulted from mediation. The steering 
committee will establish a Grievance Panel if it determines that all or some of the issues 
unresolved by mediation allege an injury that would entitle the faculty member to relief under Part 
XII, Section II.I.  In this case, the steering committee shall provide an updated memorandum to the 
grievant and respondent(s) explaining remaining issue(s) to address in a hearing.  Should the 
steering committee determine that remaining issues are no longer within the purview of a Faculty 
Grievance Panel, this decision will exhaust the administrative appeals process, and shall be 
communicated by a method that produces adequate evidence of delivery to all parties to the 
grievance.   
 
Once a Grievance Panel is established, the elected panel chair will notify the grievant and 
respondent, setting a time, date, and place for a hearing on the Petition for Redress.  The date of 
the hearing shall be within 42 calendar days of this notification, except when the request for a 
hearing is received during summer months, official university breaks and holidays, and when, 
despite reasonable efforts, the Grievance Panel cannot be assembled (The UNC Policy Manual 
101.3.3). Scheduling an appeal panel during the summer months is complicated by the absence of 
many faculty and different schedules of those available.  If the panel cannot schedule a hearing 
during the summer, a fall hearing date will be scheduled as soon as possible after the fall 
organizational meeting of the Appellate Committee.   
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If either the grievant or the respondent petitions the panel in writing for a postponement of the 
hearing for health reasons, or due to a serious personal emergency, the panel chair shall postpone 
the meeting for a period of time appropriate to the circumstances.  If either the grievant or 
respondent petitions the panel for a postponement of the hearing for reasons other than health or 
serious personal emergency, the panel chair shall determine whether it is the general agreement of 
the committee to postpone the hearing for good cause until the next possible scheduled date.   
 
The notice of hearing will request that both parties submit to the panel the names of their 
counselors, and all information and documents they intend to introduce at the hearing to support or 
defend their respective positions. Such information and documents may include written materials, 
sound or video recordings, photographs, or other forms of information or documentation approved 
by the panel.  The grievant’s submission shall include a list of witnesses with a brief statement of 
the relevance of each witness, and all information to be used in support of the grievant’s claim(s).  
The respondent's submission shall include a list of witnesses with a brief statement of the 
relevance of each witness, and all information to be used to defend against the grievant’s claim(s).  
The panel may also call other witnesses that it deems relevant to the grievance.  A mediator shall 
not be called as a witness in the hearing of a grievance and no part of the mediation effort (e.g., 
conversations, offers, proposals, etc.) shall be introduced as evidence.  
 
Ten copies of all information and documents shall be submitted to the Faculty Senate Office no 
less than 14 calendar days prior to the hearing date. The department or unit of each party to a 
grievance is responsible for providing reasonable access to photocopy services for hearing 
documents during the grievance process. These services shall be at no cost to the grievant or 
respondent; provided, however, a party to the grievance or a unit bearing such costs may petition 
the panel to limit incurrence of copying costs by a grievant and/or respondent at the point those 
expenses appear to be extraordinary and grossly excessive, in which case the panel may direct 
alternative or adjusted means of making the information to be copied available for use in the 
hearing process. The submitted information and documents shall have a table of contents with 
numbers (Arabic) assigned to all pages that exhibit information. If the back of a page contains 
information, it also must be numbered.  Numbers shall be preceded by a “G” for the grievant’s 
submission or an “R” for the respondent’s submission. If more than one grievant or more than one 
respondent is involved, their designation will be communicated by the panel chair.  
 
Once the copies as described above are received from both parties, the Grievance Panel chair will 
provide one copy of the grievant’s submission to the respondent, and one copy of the respondent’s 
submission to the grievant. The panel chair will create an agenda prior to the meeting to ensure 
that the hearing will be completed within one business day. The agenda will state limits on the 
amount of time that each party will be allocated for presentation of their cases. This agenda, with 
names of the panel members and procedures for submission of new documents and handling of 
the witnesses, will be distributed to the Grievance Panel, the grievant and the respondent no less 
than 5 calendar days prior to the hearing date. 

 
E. Step Five (The Hearing) 

The Grievance Panel shall limit its investigations to the issues presented in the Petition for Redress 
and confirmed by the Appellate Steering Committee’s memorandum to the grievant.  During the 
hearing, the panel may explore issues raised by any party to the grievance that are concretely 
based on issues raised in the Petition for Redress.  The panel's responsibility is limited to issuing 
recommendations based on the information presented as part of Step Four and at the hearing.  
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Except as noted in Part XII, Section II.I.III.D, the authority of the Grievance Panel shall be solely to 
hear the testimony of the grievant, the respondent, and witnesses.  
 
The panel chair shall preside and be responsible for maintaining order and prompt progression of 
the hearing process.  Except as provided for herein, the hearing shall be conducted according to 
the latest edition of Robert's Rules of Order, Newly Revised.  When, despite due diligence, 
circumstances make it necessary to resolve an issue not addressed in these provisions, the panel 
chair shall have the authority to make a reasonable adjustment or exception that maintains the 
integrity of the process to the extent possible and consistent with applicable law and policy. 
 
The Grievance Panel chair shall begin the hearing by briefly reviewing the panel's authorization 
and powers, and the procedures to be followed during the hearing. The chair shall then enter into 
the hearing record correspondence generated prior to the hearing as the Appellate Committee’s 
Exhibit C, and information submitted in Step Four by the grievant and the respondent as Exhibits G 
and R.   
 
The submitted information shall include all information necessary to support or defend the 
grievance; however, with approval of the Grievance Panel, the grievant, respondent, or a witness 
may submit additional information during the hearing.  All such information must be numbered, with 
copies to be presented to the opposing party and members of the panel, and shall become part of 
the formal record of the hearing.   
Only the grievant, the respondent, members of the Grievance Panel, and the court reporter shall be 
present for the duration of the hearing.  Witnesses, as noted below, will be present only when 
giving testimony.  It shall be the responsibility of the parties to present their respective cases. The 
burden is on the grievant to establish, by a preponderance of the evidence, that the grievant’s 
claims and requested redress are consistent with Faculty Manual Part XII, Section II.I. 
Preponderance is defined as the greater weight of evidence and its probable truth or accuracy, and 
not the amount of evidence presented.   
 
The grievant is responsible for presentation of the grievant’s case, including the testimony of 
witnesses.  Panel members may question the grievant, the respondent or witness(es) at any time 
during the hearing.  After each of the grievant’s witnesses has completed their testimony, and has 
responded to questions from the respondent and to the grievant’s further questions (limited to the 
subject of the respondent’s questions), the witness will be excused from the hearing unless 
recalled by the Grievance Panel.  At the end of the grievant's presentation, the respondent may 
question the grievant.  
 
The respondent’s presentation will follow the procedures noted above for presentation of the 
grievant’s case.  When the panel and grievant have no further questions, the grievant is given the 
opportunity to make a 10-minute final statement, and then a total of 10 minutes is available to the 
respondent(s) for a final statement.  
 

F. Step Six (Grievance Panel Report) 
The Grievance Panel’s report shall be based only on facts, documentation, arguments presented at 
the hearing, and applicable law and University policies. Panel recommendations are to be based 
on, but are not limited to, the grievant’s requested redress.  
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Copies of the panel’s report will be available to the grievant and respondent for their retrieval from 
the Faculty Senate Office. A copy of the panel’s report, a copy of the written record of the hearing 
proceedings, and a copy of all evidence submitted will be placed in the grievance file, and will be 
open to the Grievance Panel and all parties to the grievance until the grievance is closed. 
 
If the panel finds that the grievant’s contentions are not supported or makes no recommendations 
in favor of the grievant, the panel shall submit its report to the grievant, respondent, chair of the 
faculty, and chancellor. In addition, the chancellor shall receive a transcript of the hearing 
proceedings and the evidence in the grievance file.  The chancellor shall provide a decision in 
writing to the grievant, respondent, chair of the faculty, and the Grievance Panel within 20 calendar 
days of receipt of materials from the panel. The decision of the chancellor is final.   
 
If the panel finds that the grievant’s contentions are supported and makes recommendations in 
favor of the grievant, but, in the opinion of the panel, these recommendations are not within the 
authority of the respondent to implement, the panel shall submit its report to the grievant, 
respondent, and chair of the faculty.  By memorandum, the panel chair shall inform the chancellor 
that, in the opinion of the panel, its recommendations are not within the respondent’s authority to 
implement and request the chancellor make the appropriate adjustments.   
 
If the Grievance Panel finds that some or all the grievant’s contentions are supported and within 
the authority of the respondent, and the panel makes one or more recommendations in favor of the 
grievant, the panel shall submit its report to the grievant, respondent, and chair of the faculty. The 
respondents shall be provided the panel’s report and recommendations along with a copy of the 
transcript of the hearing proceedings, the evidence in the grievance file, and documents and 
communications filed by the parties and decision-makers in the proceeding (collectively, the 
“Record of the Appeal,” which may grow as additional petitions, memoranda and material 
procedural communications are filed by the parties and decision-makers in the process). Within 20 
calendar days of receipt of these materials, the respondent shall communicate, in writing, a 
response to the panel’s recommendations to the panel chair, grievant and the chair of the faculty. 
Within 15 calendar days of receipt of the respondent’s response, the grievant will inform the panel 
chair if the adjustments are satisfactory or not satisfactory.  If the adjustments are satisfactory or if 
the grievant fails to provide timely notice to the panel that the adjustments are not satisfactory, the 
grievance will be closed. 
 
If the respondent’s adjustments are not satisfactory to the grievant, the grievant may appeal to the 
chancellor. The grievant shall deliver to the Grievance Panel chair a memorandum addressed to 
the chancellor explaining in detail the reasons for the appeal.  The panel chair shall forward a copy 
of this memorandum to the respondent and chair of the faculty and shall forward the grievant’s 
appeal memorandum to the chancellor along with the Grievance Panel report and the full Record of 
the Appeal described above.   
  
If the grievant appeals to the chancellor, or if the Grievance Panel requests the chancellor to make 
a recommended adjustment, the chancellor’s decision shall be based on the recommendations of 
the hearing panel and the Record of the Appeal from the faculty Grievance Panel hearing.  The 
chancellor has the discretion to consult with the panel and/or Appellate Steering Committee before 
making a decision (The UNC Policy Manual 101.3.2.IV.g). The chancellor will communicate a 
written decision within 20 calendar days of receipt of appeal materials, with copies to the grievant, 
respondent, chair of the faculty, and the Grievance Panel chair. The chancellor’s decision shall 
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contain a notice of further appeal rights, if any, and, if the decision is appealable, it shall contain the 
information in subsection III.G., Step Seven (Appeal to the Board of Trustees) below, and shall be 
signed by all individuals who contributed to the report.   
 
If the chancellor’s decision does not support the recommendations of the Grievance Panel, the 
grievant may appeal to the Board of Trustees of ECU in accordance with the procedures in Section 
III.G. Step Seven (Appeal to the Board of Trustees).  The decision of the Board of Trustees is final 
and may not be appealed to the Board of Governors.   
 
Dissenting Chancellor’s Report 
Should the chancellor disagree with the Grievance Panel’s interpretation that the grievance is 
within the scope of redress covered by provisions of Part XII, Section II.I of the Faculty Manual, the 
chancellor shall withhold the decision, and inform the panel, all parties to the grievance, and the 
chair of the faculty of those areas of disagreement within the required 20 calendar days.  The panel 
chair will then request that the chair of the faculty begin the normal interpretation process as set 
forth in the Faculty Manual.  It is expected that the chair of the faculty will expedite this request.  
Upon completion of the interpretation process, the panel will make any necessary 
recommendations.  The report will be distributed in accordance with Part XII, Section II.I.III.F., with 
the grievant’s rights to appeal intact. 

 
G.  Step Seven (Appeal to Board of Trustees) 

1. Explanation of decisions that may be appealed. 
a. If the Grievance Panel did not advise an adjustment in favor of the grievant, then the 

decision of the chancellor is final and may not be appealed. 
b. If the panel found in favor of the grievant, and neither the relevant administrative official nor 

the chancellor made an adjustment advised by the panel, then the grievant may appeal to 
the Board of Trustees. The decision of the Board of Trustees is final. 

 
2. The Board of Trustees may delegate to a designated committee the authority to make 
procedural decisions and to make final decisions on behalf of the Board concerning appeals of 
faculty grievances submitted pursuant to Section 607 of The Code of The University of North 
Carolina.  
 
3.  Timeline for Appeals 

a. A grievant who seeks to appeal the chancellor's disposition of the grievance must file written 
notice of appeal with the Board of Trustees by submitting such notice to the chancellor, with 
adequate evidence of delivery (The UNC Policy 101.3.3), within 10 calendar days after 
receipt of the chancellor's decision.  The notice shall contain a brief statement of the basis 
for the appeal.  Unless the Board determines an appeal is not within its jurisdiction or fails to 
meet the procedural requirements for consideration by the Board, the Board will consider 
the appeal on a schedule established by the chancellor, subject to any instructions received 
from the Board chair or from a committee of the Board that has jurisdiction of the subject 
matter of the grievance.  The Board will issue its decision as expeditiously as is practical.  If 
the grievant fails to comply with the schedule established for perfecting and processing the 
appeal, the Board at its discretion may extend the time for compliance or may dismiss the 
appeal. 

b. If the chancellor's decision is eligible for appeal, the chancellor's notice of the disposition of 
a grievant's case must inform the grievant: (1) that a written notice of appeal to the Board of 
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Trustees containing a brief statement of the basis for appeal is required within the 10 
calendar day period and, (2) that, after notice of appeal is received in a timely manner, a 
detailed schedule for the submission of relevant documents will be established.  All such 
notices of decision are to be conveyed to the grievant by a method that produces adequate 
evidence of delivery (The UNC Policy 101.3.3).   

 
4.   Standard of Review:  In order to prevail before the Board of Trustees, the faculty member must 
demonstrate that the chancellor's decision was erroneous based on a preponderance of the 
evidence, that it violated applicable federal or state law or university policies or regulations, or that 
the process used in deciding the grievance was materially flawed. 
 

IV.  Grievance Resulting From Non-conferral Of Early Permanent Tenure When The Non-conferral 
Decision Is Not Concurrent With A Reappointment Decision. 

 
A.  Initiation of Hearing Process 
No later than 25 calendar days of receiving written notice from the vice chancellor of non-conferral 
of early tenure, a faculty member (hereinafter, the grievant) may initiate the process leading to a 
hearing before a Faculty Grievance Panel (hereinafter, the panel) by submitting a Petition for 
Redress to the appellate chair.   
 
Failure to meet the time periods allotted to the grievant constitutes a waiver of the right to a hearing 
and no further administrative appeals of the non-conferral decision are allowed.  Before the 
expiration of a deadline, however, the faculty member may request an extension, provided the 
request is made in writing and presented to the appellate chair. The Appellate Steering Committee 
will make its decision and communicate it to the grievant within 10 calendar days of receiving a 
request for an extension, except under unusual circumstances such as during summer months, 
official university breaks and holidays and when, despite reasonable efforts, the steering committee 
cannot be assembled in a timely manner. 
 
A hearing will be granted if the Petition for Redress is timely (above), complete (1, below), and 
claims an infringement of one or more of the allowable bases (2, below).  

 
1.  The Petition for Redress must include (i) a description that is as complete as possible of the 
actions or the failures to act which support each specified contention; (ii) the identification of the 
respondent(s); (iii) an enumeration and description of the information or documents to be used to 
support the contention (copies of the described documents are to be made a part of the Request 
for Redress); (iv) the identification of persons who may be willing to provide information in 
support of the contention; and (v) a brief description of the information those persons identified in 
(iv) may provide; and (vi) a copy of the vice chancellor’s notice of non-conferral of early 
permanent tenure.  
 
2.  The request for a hearing must be based on one or more of the following reasons.  
(a) The decision was based on any ground stated to be impermissible in Section 604B of The 
Code of The University of North Carolina.  Specifically, in no event shall a non-conferral decision 
be based upon (i) the exercise by the faculty member of rights guaranteed by the First 
Amendment to the United States Constitution, or by Article I of the North Carolina Constitution, or 
(ii) discrimination prohibited under policies adopted by the ECU Board of Trustees i.e., 
discrimination based on the faculty member's age, color, creed, disability, genetic information, 
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national origin, political affiliation, race/ethnicity, religion, sex/gender, sexual orientation, or 
veteran’s status, or (iii) personal malice.  The UNC Policy Manual 101.3.1.II.B).  
 
(b) The decision was attended by a "material procedural irregularity," meaning a departure from 
prescribed procedures and established university policies that is of such significance as to cast 
reasonable doubt upon the integrity of the original decision.  Whether a procedural irregularity 
occurred, and whether it is material, shall be determined by reference to those procedures in 
effect when the initial decision was made and communicated.  The Appellate Steering Committee 
shall ask the chancellor to certify what procedures were then in effect if that question is a matter 
of dispute. (Faculty Senate Resolution #03-49) 

 
Ten copies of Petition for Redress not exceeding 20 pages shall be addressed to the appellate 
chair and delivered to the Faculty Senate Office. Upon receipt of the grievant’s Petition for Redress 
the appellate chair shall notify each named respondent that he/she has been named a respondent 
in a grievance based on the non-conferral of early permanent tenure.  Accompanying this letter will 
be a complete copy of the grievant’s Petition for Redress. 

 
B.  Procedures for the Hearing.   
The appellate chair will convene a Grievance Panel if the Petition for Redress is timely, complete, 
and based on one or more of the criteria noted above.  If the Petition for Redress fails to meet any 
one of these requirements, the Appellate Steering Committee shall not grant a hearing, the 
grievance will be closed, and this decision will exhaust the administrative appeals process for the 
grievance. This decision will be communicated to all parties of the dispute by a method that 
produces adequate evidence of delivery (The UNC Policy 101.3.3).  If the Petition for Redress 
meets all of the above requirements, but makes claims beyond valid criteria (defined in IV.A.2.a 
and b above), the Appellate Steering Committee shall strike those issues from the Petition for 
Redress and these claims will receive no further attention in the process. 

 
Once established, the Grievance Panel shall set the time, date, and place for the hearing.  The 
date for the hearing shall be within 42 calendar days after receipt of the Petition for Redress by the 
Faculty Senate Office, except when a Petition for Redress is received during summer months, 
official university breaks and holidays and despite reasonable efforts the panel cannot be 
assembled. 
 
The panel chair shall notify the grievant, the respondents, the chair of the faculty, and the 
chancellor, of the time, date, and place of the hearing.  This notification shall call attention to any 
claims made in the Petition for Redress that have been struck and will not be addressed in the 
hearing.  The notification will include the names of all panel members and alternates who may take 
part in the hearing.  
 
The grievant and respondent are to submit ten copies of all information and documents to be used 
in the presentation (by the grievant) or in defense against the grievance (by the respondent).  The 
grievant’s and respondent’s information must include: a) the identification of a witness(es) who may 
be willing to provide information relevant to the grievance; and b) a brief description of the 
information each witness may provide.  This information and documentation shall be submitted to 
the Faculty Senate Office not later than 14 calendar days prior to the hearing date.  One copy of 
the grievant’s information will be provided to each respondent and one copy of the respondent’s 
information will be provided to the grievant. 
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C.  The Hearing 
The Grievance Panel shall limit its investigations to the issues presented in the Petition for 
Redress, and include only those not struck in the Appellate Steering Committee’s notification that a 
hearing would be granted. The panel’s responsibility is limited to issuing recommendations based 
on the Petition for Redress, information and documentation submitted prior to or accepted during 
the hearing, and information developed during the hearing based on the testimony of the grievant, 
the respondent, and witnesses.  

 
The panel chair shall begin the hearing by briefly reviewing the panel’s authorization and powers, 
the conditions necessary for a hearing, the panel’s belief that the issues about to be heard satisfy 
these conditions, and the procedures to be followed during the hearing.  Except as provided for 
herein, the hearing shall be conducted according to the latest edition of Robert's Rules of Order, 
Newly Revised. 
 
The Grievance Panel chair shall then enter into the hearing record correspondence (particularly 
any relevant correspondence from the Appellate Committee and/or panel chair) generated prior to 
the hearing as the Exhibit C, and information submitted (above) by the grievant and the respondent 
as Exhibits G and R respectively (Exhibit letter designations are prescribed only for labeling 
purposes).  It is expected that the hearing will be limited to this information; however, with approval 
of a majority of the panel, the grievant, respondent, or a witness may submit additional information 
during the hearing.  All such information must be numbered, with copies to be presented to the 
opposing party and members of the panel, and it becomes a part of the formal record of the 
hearing.  
 
Only the grievant, the respondent, members of the Grievance Panel, and the court reporter shall be 
present for the duration of the hearing.  Others who are witnesses, as noted below, will be present 
only when giving testimony.  It shall be the responsibility of the parties to present their respective 
cases. The grievant’s case will be evaluated on the basis of the preponderance of the evidence. 
This means the greater weight of evidence and its probable truth or accuracy, and not the amount 
of evidence presented. 
 
The grievant is responsible for presentation of the grievant’s case, including the testimony of 
witnesses.  Grievance Panel members may question the grievant, the respondent or witness(es) at 
any time during the hearing. After each of the grievant’s witnesses has completed testimony, and 
has responded to questions from the respondent, the panel, and to the grievant’s further questions 
(limited to the subject of the respondent’s questions), the witness will be excused from the hearing 
unless recalled by the panel.  At the end of the grievant's presentation, the respondent may 
question the grievant.  
 
The respondent’s presentation will follow the procedures noted above for presentation of the 
grievant’s case.  Panel members may question the grievant, the respondent, or witnesses during 
the hearing. When the panel and grievant have no further questions, the grievant is given the 
opportunity to make a 10-minute final statement, and then a total of 10 minutes is available for the 
respondent’s final statement(s).  

 
D.  Grievance Panel Report 
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The Grievance Panel’s report shall be based only on facts, documentation, arguments presented at 
the hearing, and applicable law and University policies. The panel’s recommendations are to be 
based upon, but are not limited to, the grievant’s requested redress.  
  
Copies of the Grievance Panel’s report will be available to the grievant and respondent for retrieval 
from the Faculty Senate Office.  A copy of the panel’s report, a copy of the written record of the 
hearing proceedings, and a copy of all evidence submitted will be placed in the grievance file.  This 
file will be open to the Grievance Panel and all parties to the grievance until the grievance is 
closed.  The panel may make recommendations that a) do not support the grievant’s contentions, 
b) support the grievant’s contentions and are within the respondent’s authority to implement, or c) 
support the grievant’s contentions, but are not within the respondent’s authority to implement.  The 
Grievance Panel’s actions for each of these findings are noted below.  
 

a.  Panel Recommendations Do Not Support the Grievant’s Contentions. 
If the Grievance Panel finds that the grievant’s contentions are not supported or makes no 
recommendations in favor of the grievant, the panel shall submit its report to the grievant, 
respondent, chair of the faculty, and chancellor.  Within 20 calendar days the chancellor shall, in 
writing, inform the grievant, respondent, chair of the faculty, and Grievance Panel of a decision. 
The decision of the chancellor is final and may not be appealed. 
 
b. Panel Recommendations Support the Grievant’s Contentions and are Within the 
Respondent’s Authority. 
If the Grievance Panel finds that the grievant’s contentions are supported and makes 
recommendations in favor of the grievant, the panel shall submit its report to the grievant, 
respondent, and chair of the faculty.  Within 20 calendar days of the recommendations, the 
respondent shall, with copies to the grievant and the chair of the faculty, communicate a 
response to the panel’s recommendation in writing to the Grievance Panel chair. Within 15 
calendar days of receipt of the respondent’s response, the grievant will inform the Grievance 
Panel chair if the adjustments are satisfactory or not satisfactory.  If the respondent’s 
adjustments are not consistent with the recommendations of the Grievance Panel but are 
satisfactory to the grievant, the grievance will be closed. If the respondent’s adjustments are not 
satisfactory to the grievant, the grievant may appeal to the chancellor. The process for an appeal 
to the chancellor is described below. 
 
c.  Panel Recommendations Support the Grievant’s Contentions, but are not Within the 
Respondent’s Authority to Implement. 
If the Grievance Panel finds that the grievant’s contentions are supported and makes 
recommendations in favor of the grievant, but, in the opinion of the panel, these 
recommendations are not within the authority of the respondent to implement, the panel shall 
submit its report to the grievant, respondent, and chair of the faculty.  By memorandum, the 
Grievance Panel chair shall inform the chancellor that, in the opinion of the panel, its 
recommendations are not within the respondent’s authority to implement and request the 
chancellor to make the appropriate adjustments.   

 
The Grievance Panel chair shall forward to the chancellor a record of the hearing and copies of all 
documents submitted during the grievance process.  
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The chancellor’s decision is to be based solely on a thorough review of the information provided by 
the Grievance Panel.  The chancellor has the discretion to consult with the Grievance Panel (The 
UNC Policy Manual 101.3.2.IV.g) and individuals with the delegated authority to implement the 
panel’s recommendations.  It is expected that the chancellor will give deference to the advice of the 
faculty panel, but the final campus-based decision lies with the chancellor.  Within 30 calendar 
days of receipt of the panel’s request, the chancellor will inform the grievant, respondent, 
Grievance Panel chair, and chair of the faculty of a decision.  If the chancellor does not support the 
panel’s recommendation, the chancellor will inform the grievant that the decision may be appealed 
to the Board of Trustees.  This appeal process is described in Section IV.G. The decision of the 
Board of Trustees is final and may not be appealed to the Board of Governors.  
 
E. Dissenting Chancellor’s Report 
Should the chancellor disagree with the Grievance Panel’s interpretation that the grievance is 
within the scope of redress covered by provisions of Part XII, Section II.I of the ECU Faculty 
Manual, UNC Code or Policies, the chancellor shall withhold a decision and inform the Grievance 
Panel, all parties to the grievance, and the chair of the faculty of those areas of disagreement 
within 30 calendar days.  The Grievance Panel chair will then request the chair of the faculty begin 
the normal interpretation process as set forth in the Faculty Manual.  It is expected that the chair of 
the faculty will expedite this request.  Upon completion of the interpretation process, the Grievance 
Panel will make any necessary recommendations.  The report will be distributed in accordance with 
Part XII, Section II.I.III.F., with the grievant’s rights to appeal intact. 
   
F. Appeals to the Chancellor   
If the respondent’s adjustments are deemed unsatisfactory by the grievant, an appeal to the 
chancellor is to be made within 20 calendar days of the receipt of the response. The grievant shall 
deliver to the Grievance panel chair a memorandum to the chancellor explaining in detail the 
reasons for the appeal.  The panel chair shall forward a copy of this memorandum to the 
respondent and chair of the faculty, and shall forward the grievant’s appeal memorandum to the 
chancellor along with the Grievance Panel report and all supporting documentation.   
  
The chancellor’s decision is to be based solely on a thorough review of the information provided by 
the Grievance Panel and may, at the chancellor’s discretion, include consultation with the panel 
(The UNC Policy Manual 101.3.2.IV.g ).  It is expected that the chancellor will give deference to the 
advice of the faculty panel, but the final campus-based decision lies with the chancellor. 
Within 30 calendar days of receipt of the grievant’s appeal and Grievance Panel’s 
recommendations, the chancellor will provide a decision to the grievant, respondent, panel chair 
and chair of the faculty.  If the chancellor does not support the panel’s recommendation, the 
chancellor will inform the grievant of the provisions for appeal to the Board of Trustees.  
 
A. Appeal to the Board of Trustees 

This appeal shall be transmitted through the chancellor and shall be addressed to the chair of the 
Board.  Notice of appeal shall be filed within 14 calendar days after the faculty member receives 
the chancellor's decision.  The appeal to the Board of Trustees shall be decided by the full Board of 
Trustees; however, the Board may delegate the duty of conducting a hearing to a standing or ad 
hoc committee of at least three members.  
 
The Board of Trustees, or its designated committee shall consider the appeal on the written 
transcript of the hearing held by the Grievance Panel (including evidence admitted in connection 
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with the hearing), but it may, at its discretion, accept and consider such other evidence as it deems 
necessary, with the opportunity for rebuttal.  The Board of Trustees' decision shall be made as 
soon as reasonably possible after the chancellor has received the faculty member's request for an 
appeal to the Trustees.  The decision of the Board of Trustees is final and shall end the University’s 
appeal process. 

 
 
SECTION II.II, Grievance Procedures Related to Complaints of Unlawful or Prohibited Harassment, 
Discrimination or Improper Relationships Brought Against East Carolina University Faculty Members 
or Administrators Holding Faculty Status 
 
CONTENTS 
 
I.     Preamble 
II.    Grievance Procedures 
 
I.    Preamble 
A.  Federal and state laws and/or university policies prohibits unlawful discrimination based on the 

following protected classes: race/ethnicity, color, genetic information, national origin, religion, sex 
(including pregnancy and pregnancy related conditions), sexual orientation, gender identity, age, 
disability, political affiliation, and veteran status (including relationship or association with a 
protected veteran; or Active Duty or National Guard service).  East Carolina University establishes 
formal procedures to assure individuals who believe that they are the victims of unlawful or 
prohibited harassment, discrimination, or improper relationships that their grievances will be dealt 
with fairly and effectively.  

 
 The East Carolina University Faculty Manual (Part XII) is subject to university policies governing 

nondiscrimination, sexual and gender-based harassment and other forms of interpersonal 
violence at East Carolina University, which are available through the University’s Office for Equity 
and Diversity (OED) (http://www.ecu.edu/cs-acad/oed/policies.cfm).  

 
B.  Unlawful or prohibited harassment, discrimination, or improper relationships violate East Carolina 

University’s policies and will not be tolerated.  Members of the University community are 
encouraged to express freely, responsibly, and in an orderly way their opinions and feelings about 
any problem or complaint of unlawful or prohibited harassment, discrimination or improper 
relationships prohibited under the policies of East Carolina University.  The University will take 
every reasonable step to resolve grievances promptly and confidentially. 

C.  Any act by a University employee or student of retaliation, interference, restraint, penalty, 
discrimination, coercion, reprisal, intimidation, threats, or harassment against an employee or 
student for using the applicable policies responsibly interferes with free expression and openness 
and violates University policy.  Accordingly, members of the University community are prohibited 
from acts of reprisal and/or retaliation against those who file complaints, are involved as 
witnesses, or otherwise try to use University policies responsibly. 

 

D.  When complaints of harassment, discrimination, or improper relationships have been 
substantiated, the appropriate vice chancellor or the chancellor may take such disciplinary action 
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as he or she deems appropriate, including discharge from employment, suspension, or reduction 
in rank in a manner that is consistent with the policies and procedures stated in the ECU Faculty 
Manual. 

II.  Grievance Procedures 
A. Faculty subject to administrative sanction(s) for violations of University policies on harassment, 

discrimination or improper relationships have the right to due process through appropriate appeals 
procedures, based on the type of sanction imposed.  Faculty not subject to administrative 
sanction(s) based on an investigation, but who believe the process has contributed to a hostile 
work environment, or that they otherwise have been harmed by the investigation, have the right to 
redress of specific findings or actions as allowed under provisions for general grievances covered 
in Part XII, Section II.I of this Faculty Manual (Policies and Procedures for General Faculty 
Grievances and for Appeals of Non-conferral of Early Tenure).  These rights apply to both the 
faculty complainants and faculty respondents in the original complaint brought on harassment, 
discrimination or improper relationship. 
 

B. When disciplinary actions, if any, do not include a serious sanction, a faculty member may appeal 
minor sanctions, reprimands, or seek other redress through provisions governing general 
grievances contained in Part XII, Section II.I (this section) of the Faculty Manual.  

 
C.  Disciplinary actions that include a serious sanction may be appealed following provisions in Part 

XII, Section I.III of this Faculty Manual (Due Process Before Discharge or the Imposition of 
Serious Sanctions).  Alleging that one or more specified provisions of The UNC Code have been 
violated in the imposition of a serious sanction, a faculty member may further appeal a Board of 
Trustees decision to the Board of Governors.  Note that The UNC Code, Section 603(3) warns 
that if, within 14 calendar days after receiving the notice of a serious sanction, the faculty member 
makes no written request for appeal, the faculty member may be discharged or serious sanction 
imposed without recourse to any institutional grievance or appellate procedure.  

 
D.  Appeals of specific findings, either positive or negative, of an investigation of complaints of 

unlawful or prohibited discrimination, harassment or improper relationship may be available under 
specific university policies.  Current information on university policies governing these areas is 
available at the Office for Equity and Diversity (http://www.ecu.edu/cs-acad/oed/policies.cfm). 
 

 
 

SECTION II.III, Effective Date 
 

A. Except as otherwise provided below, these provisions shall become operative immediately after 
they are approved by the President of the University of North Carolina, and are enabled by 
approved revisions of the Bylaws of the East Carolina University Faculty Senate. 

 
B. Provisions governing establishment of appellate hearing panels will become operative only after 

the establishment and initial fall organizational meeting of an Appellate Committee, as specified in 
the revised Bylaws of the East Carolina University Faculty Senate.  The Appellate Committee shall 
be elected at the first April organizational meeting of the ECU Faculty Senate following the date of 
final approval of both the revised Part XII of the Faculty Manual, and the Bylaws of the Faculty 
Senate.   
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C. These provisions as amended shall apply to those appeals initiated after the effective dates 

indicated in parts A and B above.  Appeals for which procedures for a hearing have been initiated 
before these provisions become operative will continue under the previous Faculty Manual 
provisions governing the type of appeal involved. 

 
D. If secure electronic platforms for handling grievances become available, requirements for delivery, 

distribution and resolution of grievance materials may be modified accordingly through 
recommendation by the Faculty Senate and approval by the chancellor. 

 
 
______________________________________________________________ 
Faculty Senate Resolution #12-17, February 2012, Chancellor 
Faculty Senate Resolution #14-32, April 2014, Chancellor 
Faculty Senate Resolution #19-69, April 2021 
Faculty Senate Resolution #19-70, April 2021  

 
____________________________________________________________ 
 
Resolution #22-43 
Approved by the Faculty Senate: February 22, 2022 
Approved by the Chancellor: May 17, 2022* 
 
*This resolution was approved by the Faculty Senate in February 2022 but was erroneously left out of 
the list of resolutions sent to the Chancellor for approval. Upon discovery of the error, the resolution 
was given a new number so it would not require renumbering all resolutions that had followed.  
 
 
curriculum and academic matters acted on and recorded in the meeting of January 24, 2022, 
including: 

• Domestic Diversity (DD) credit for MUSC 2226 Introduction to Popular Music 

• Global Diversity (GD) credit for PHIL 1700 Philosophy of Death and Dying 

• General Education Social Sciences (GE:SO) credit for ANTH 1088 The Anthropology of 
Monsters, Vampires, and Zombies 

• Global Diversity (GD) credit for ANTH 1088 The Anthropology of Monsters, Vampire, and 
Zombies 

• General Education Humanities (GE:HU) credit for ENGL 2490 Introduction to Environmental 
Humanities 

• General Education Humanities (GE:HU) credit for HIST 2005 Humans and Nature: Global 
Environmental History 

• Global Diversity (GD) credit for HIST 2005 Humans and Nature: Global Environmental History 

• Maintaining General Education Mathematics (GE:MA) credit for MATH 2121 after prerequisite 
change 

• Maintaining Domestic Diversity (DD) credit for HAFS 1103 after course title change 

• Maintaining General Education Natural Sciences (GE:SC) credit for GEOL 1600 after credit 
hour change 

• And the following transfer credit approvals: 

https://www.ecu.edu/cs-acad/fsonline/customcf/committee/as/minutes/2022/gem122.pdf
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o Domestic Diversity (DD) credit for SYG 2000 Introductory Sociology from Valencia 
Community College 

o Global Diversity (GD) credit for HIS 1301 Introduction to Global History from Winston 
Salem State University 

o Global Diversity (GD) credit for PHIL 1316 History of Religions from Central Texas College 
o Global Diversity (GD) credit for SCMT Global Terrorism from American Military University 
o Global Diversity (GD) credit for INTL 450 Terrorism and Counter-Terrorism from American 

Public University System 
 
There was no discussion, and the curriculum and academic matters acted on and recorded in the 
General Education and Instructional Effectiveness meeting of January 24, 2022 were approved as 
presented.  
**This resolution was approved by the Faculty Senate in February 2022 but was erroneously left out 
of the list of resolutions sent to the Chancellor for approval. Upon discovery of the error, the resolution 
was given a new number so it would not require renumbering all resolutions that had followed.  
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