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Department of Economics Code 
Harriot College of Arts and Sciences 

 
PREAMBLE  
 
This code allows for faculty participation in and establishes procedures for the Unit's internal 
affairs and is consistent with all applicable appendices of The East Carolina University Faculty 
Manual. 
 
I. Mission 
 

The Department of Economics seeks to combine research in economics with the teaching 
of university economics in a manner that advances the state of knowledge and articulates 
the salient aspects of the discipline in a rigorous but accessible manner.  

 
II. Organization 

 
A. Faculty 

 
The Faculty of the Department of Economics is all Department members with 
academic titles whose duties in teaching, research, and/or administration 
constitute at least half the full-time teaching and research load which is usual and 
customary for the Department.  The Graduate Faculty is a subset of the Faculty 
which has been granted membership in the Graduate School as either Graduate 
Faculty or Associate Graduate Faculty.  

 
B. Voting Privileges 
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1. For purposes of elections to the Unit's nominating committee for appointment 

of the Department Chair, for making recommendations on code content to the 
permanently tenured faculty, in quinquennial evaluations of the effectiveness 
of unit programs, in election of Faculty Senators, in quadrennial evaluations 
of the effectiveness of  the Department Chair, the definition of voting faculty 
specified in ECU Faculty Manual Appendix L. A. shall apply. 

 
2.   For recommendations to the appropriate committees as defined in Appendix D 
      of the Faculty Manual on appointments of tenured or tenure-track 
      faculty, the voting faculty is the subset of Faculty who are permanently  
      tenured or who are on the tenure track. 
 
3.   For all other purposes unless otherwise noted below, the voting faculty is a  
      subset of the Faculty who are in at least the twelfth consecutive calendar  

        month of appointment to the Faculty of the Department and not in the terminal  
        year of appointment.  The terminal year is that year after which a  
        probationary-term faculty member has not been reappointed or has not been  
        recommended for permanent tenure. 

 
  C. Administrative Officers 
 

1. Department Chair 
 

The Chair is the chief administrative officer of the Department.  The Chair 
is appointed by and reports to the Dean of the College of Arts and 
Sciences and is subject to periodic evaluation as specified in ECU Faculty 
Manual Appendix L.  

 
Duties of the Chair include, to: 

 
a. represent the Department in its relations with other units of the 

University; 
 

b. determine the courses to be offered and prepare the schedule of 
classes for each academic term; 

 
c. assign faculty teaching and research time responsibilities for each 

academic term; 
 

d. manage and maintain Department facilities and equipment; 
 

e. supervise and evaluate clerical and support staff; 
 

f. maintain essential records; 
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g. prepare, allocate, and administer Department budgets; 
 

h. preside over Department meetings and distribute written agendas 
and minutes of these meetings; 

 
i. establish Department committees as necessary; 

  
j. evaluate annually each faculty member's performance in teaching, 

research, and service and recommend salary increments to the 
Dean; 

 
   k. provide a means for faculty to discuss with the Chair the 

department's annual budget request and annual report. 
 

l. ensure that code procedures are followed. 
 

2. Graduate Director 
 

The Graduate Director is responsible for the administration of the graduate 
program.  The Director is appointed by and reports to the Chair.  The term 
of service is three years and is renewable. Duties of the Graduate Director 
include: 

 
a. chair the Graduate Program Committee; 

 
b. represent the Department on the Graduate Assembly; 

 
c. coordinate recruitment of potential graduate students  
 and promote the graduate program; 

 
   d. select students for admission and coordinate graduate 

assistantships, tuition remissions, and fellowships. 
 

e. advise graduate students and assist with their placement; 
 

f. maintain a database of graduate students; 
 

g. report annually to the Graduate Program Committee regarding 
student admissions, graduate assistantships, and fellowships. 

 
h. report annually to the Department regarding the status of the 

graduate program. 
 

III. Personnel Action Committees 
 

A. Personnel 
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It shall be composed of three permanently-tenured faculty members who 
shall be elected to staggered, two-year terms.  In addition to the duties 
assigned to it by the ECU Faculty Manual Appendix D, the Personnel 
Committee shall: 

 
a. make recommendations to the Chair regarding annual evaluation of 

faculty for merit salary, as specified in Section IV. E. of the unit 
Code; 

 
 

b.      serve as a nominating committee for membership on other standing  
           committees. 
 
c.  select one peer reviewer for evaluating each faculty member’s  
 teaching at appropriate intervals. 
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B.  Tenure 
 
 It shall be composed of all permanently tenured faculty members in  

the department. 
 
  C.  Promotion 
 
   It shall be composed of all faculty members at or above the rank to  

which the candidate seeks to be promoted. 
 

IV. Unit Standing Committees 
  

A. Undergraduate Program 
 

It shall be composed of three members of the faculty elected to staggered, 
two-year terms.  The responsibilities of the committee include: 

 
a. evaluation and recommendation to the Faculty of proposals for 

new undergraduate courses or alterations of existing courses; 
 

b. consideration of all developments in the undergraduate program as 
directed by the Faculty or Chair; 

 
c. selection of one or more faculty members to serve as advisers to 

undergraduate clubs and societies; 
 

d. selection of one member to serve as the Department library 
representative.  This member shall serve as liaison with the 
libraries, shall supervise and coordinate the ordering of library 
materials in a manner consistent with the goals established by the 
committee, and shall advise the Department Chair regarding the 
allocation of the annual library budget. 

 
B. Graduate Program 

 
It shall be composed of the Graduate Director and two other members of 
the Graduate Faculty who shall be elected for staggered two-year terms.  
The responsibilities of the committee include: 

 
a. evaluation and recommendation to the Graduate Faculty of 

proposals for new graduate courses or alterations of existing 
courses; 

 
b. consideration of all developments in the graduate program as 

directed by the Graduate Director; 
 



 6

 
 
  C. Research and Technology 
 
   It shall be composed of three permanently tenured or tenure-track  
   faculty who shall be elected to staggered, two-year terms.  The  
   responsibilities of the committee include: 
 

a. coordinate a series of workshops for presentation of faculty 
research. 

 
b.  invite guest speakers as funds allow. 
 
c. maintain the departmental web site. 
 
d. coordinate research seminars, symposia, and the production of 

working papers and publications lists. 
 
 
V. Faculty Personnel Actions 
 

A. Appointments   
 

The Personnel Committee and the Department Chair shall determine the scope of 
the job search and then designate an ad hoc recruiting committee of tenured or 
tenure-track faculty for each open position.  The ad hoc recruiting committees 
shall solicit and receive applications, select candidates for interview, and 
nominate not more than three finalists per position to the faculty at a duly called 
special meeting.  The voting Faculty shall indicate by secret ballot their 
preferences among candidates for open faculty positions.  The results of this vote 
are advisory to the Personnel Committee and to the Department Chair. 

 
 B. Teaching Assignments and Reassigned Time  
 

Faculty shall be notified of their teaching assignments for each semester in accord 
with the provisions of ECU Faculty Manual Appendix C. II.  Faculty receiving 
duty reassignments shall document the results on an annual basis. 

 
C. Faculty Evaluation  

 
The specific weights given to teaching effectiveness, research, and service for 
each faculty member shall be not less than 25% teaching effectiveness, 25% 
research productivity, and 10% service.  The allocation of the remaining 40% to 
these minima shall adhere to the prescription of ECU Faculty Manual Appendix 
C. III. that the weight assigned to service shall not be greater than that assigned to 
either teaching effectiveness or research productivity.  The weights shall be 
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developed by the Department Chair in consultation with the Personnel 
Committee.  For new faculty, the weights shall be assigned within the first 
semester of employment.  The agree weights are recorded in the faculty member’s 
personnel file. 
 
Any subsequent change in the allocation of the remaining 40% must be agreed to 
by the faculty member, the Department Chair, and by vote of a majority of the 
Personnel Committee. 
 
Criteria for Annual Evaluation of Faculty are those contained in the introductory 
paragraphs of sections V. G.1, 2, and 3 of the code. 

 
D. Reappointment and Professional Advancement 

 
1. The procedures for reappointment of non-tenured faculty are as follows, 

which are in addition to those prescribed in ECU Faculty Manual, 
Appendix D. IV. A.1. 

 
a. The unit Tenure Committee shall review the Personnel Action 

Dossier of each probationary term faculty member prior to the 
contract expiration at a meeting called for this purpose.  The 
Department Chair may be invited to serve as a resource person to 
this meeting but shall not participate in the deliberations nor be 
present at the time of the vote.  The Committee shall recommend 
reappointment only if the dossier indicates a reasonable probability 
that the record will eventually sustain a recommendation for tenure 
and promotion using the criteria described in Section IV.G of the 
unit Code. 

 
The Department Chair shall apply these same standards in 
developing recommendations regarding reappointment. 

 
 

b. Fixed-term faculty members considered for subsequent 
appointment shall prepare those portions of a Personnel Action 
Dossier which are relevant to their appointment, as determined by 
the Department Chair and the Personnel Committee.  The 
Personnel Committee shall review this document prior to the 
contract expiration at a meeting called for this purpose.  The 
Department Chair may be invited to serve as a resource person to 
this meeting but shall not participate in the deliberations nor be 
present at the time of the vote. The Committee shall recommend 
subsequent appointment only if the document demonstrates 
performance consistent with the expectations of the initial contract 
letter, and if these expectations continue to reflect the needs of the 
Department.    
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The Department Chair shall apply these same standards in 
developing recommendations regarding subsequent appointment. 

 
2. The procedures for promotion of faculty are as follows, which are in 

addition to those prescribed in ECU Faculty Manual, Appendix D. IV. A. 
2.  The unit Promotion Committee shall review the Personnel Action 
Dossier of each probationary term faculty member being considered for 
promotion at a meeting called for this purpose.  The Department Chair 
may be invited to serve as a resource person to this meeting but shall not 
participate in the deliberations nor be present at the time of the vote.  The 
Committee shall use the promotion criteria described in Section G of the 
Unit Code. 

 
The Department Chair shall apply these same standards in developing 
recommendations regarding promotion. 

 
E. Merit Salary Allocation 

 
All full time continuing faculty shall annually document their accomplishments in 
teaching effectiveness, research, and service for the academic year.  These 
documents will be considered by the Personnel Committee in a meeting called for 
this purpose.  The Department Chair will participate in this meeting to give 
information and provide clarification, but shall not vote. 

 
The Personnel Committee shall evaluate each faculty member using an instrument 
approved by a vote of the permanently tenured faculty; the instrument shall be 
posted on the department’s intranet.  These evaluations shall be advisory to the 
Department Chair who will convey to the faculty member a summary of the 
Committee's evaluations of each faculty member's performance in teaching 
effectiveness, research productivity, and service. 
 
At the faculty member's request, the Department Chair shall provide a narrative 
explanation of the Chair's numerical evaluation, on both an absolute and relative 
basis, of the faculty member's performance.  This information is ancillary to the 
letter from the Department Chair to the faculty member which is prescribed in 
ECU Faculty Manual Appendix C. III. 

 
F. Personnel and Evaluation Files 

 
The handling of these documents is described in ECU Faculty Manual Appendix 
C. VI. 

 
G. Tenure and Promotion 

 
Candidates for permanent tenure and promotion shall be evaluated by the 
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following criteria, which are in addition to those prescribed in ECU Faculty 
Manual Appendix C. IV. and Appendix D. IV. 

 
1. Teaching/Advising--(1) the articulation of the salient aspects of a 

discipline in a rigorous but accessible manner, whether in or out of the 
traditional classroom setting: (2) academic advising within the discipline, 
where Department operating procedures provide such opportunity; and (3) 
other contributions towards the University's fundamental mission of 
transmitting knowledge, including participation in curriculum 
development. 

 
a. Criteria for Permanent Tenure include: 

 
i. Satisfactory overall results from student and peer 

evaluations. 
 

ii. Other documentation of teaching effectiveness using 
instruments and procedures approved by the unit’s voting 
faculty. 

 
iii. Lucid, carefully written course objectives, requirements, 

formats, procedures, instructional materials, grading 
policies, and evaluation materials for students. 

 
iv. Active role in the development of the curriculum and 

programs of the Department. 
 

v. Maintenance of a level of student performance consistent 
with Department standards. 

 
vi. Active role in advising students regarding course and 

laboratory work, independent research, program choices, 
and career planning. 

 
vii. Achievement and maintenance of the level of teaching and 

advising effectiveness specified by the Department. 
 

b. For Promotion to Associate Professor 
 

The teaching and advising criteria for promotion to Associate Professor 
are the same as those for permanent tenure:  See Section G. 1. a. of the 
unit Code.  Although recommendations regarding tenure and promotion 
are separate, the unit Promotion Committee must follow the provision of 
the ECU Faculty Manual Appendix D. I. B. 2. that "sound academic 
practice supports the concept that an assistant professor eligible for tenure 
should qualify for promotion to associate professor." 
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   c. For Promotion to Professor 
 

The teaching criteria for promotion to Professor include those for 
promotion to Associate Professor:  See Section G. 1. b. of the unit Code.  
Additional criteria include, but are not limited to, the following: 

 
    i. Leadership achievements in curriculum and program 

development; 
 

ii. Leadership and advisory role with probationary-term 
faculty regarding advancement of teaching and advising 
effectiveness consistent with Departmental standards. 

 
2. Research--(1) serious inquiry leading to the discovery and interpretation 

of knowledge, revision of accepted theories or laws in the light of new 
knowledge, or practical application of such new or revised theories or 
laws; and (2) the dissemination of such discovery, interpretation, or 
revision through refereed scholarly publications; or the combination of 
refereed scholarly publications and publication of monographs by 
reputable scholarly presses. 

 
The candidate must have consistent achievements of high quality in 
research productivity before permanent tenure and promotions can be 
recommended. 

 
   a. For Permanent Tenure 
 

The candidate's publications must reflect a significant and developing 
research agenda in the areas of specialization.   They must indicate that the 
candidate has the potential for eventual national recognition as an 
important scholar.  The publications must be of promise, high quality in 
content, and reveal consistent research efforts.  They should take the form 
of articles published in the discipline's refereed journals; or the 
combination of refereed scholarly publications and publication of 
monographs by reputable scholarly presses, university presses, scholarly 
societies, or other presses held in high regard by the scholarly community.  
Textbooks and grant reports shall count as research only if they have a 
significant impact on one's peers within the discipline. 

 
   Secondary considerations shall include, where appropriate, such activities 

as securing grants from agencies in support of the candidate's research 
program and publishing papers in conference proceedings.  Papers read at 
professional meetings shall usually warrant less consideration. 
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b. For Promotion to Associate Professor 
 
   The research productivity criteria for promotion to Associate Professor are 

the same as those for permanent tenure:  See Section G. 2. a. of the unit 
Code.  Although recommendations regarding tenure and promotion are 
separate, the unit Promotion Committee must follow the provision of the 
ECU Faculty Manual Appendix D. I. B. 2. that "sound academic practice 
supports the concept that an assistant professor eligible for tenure should 
qualify for promotion to associate professor." 

 
c. For Promotion to Professor 

 
   The research productivity criteria for promotion to Professor include those 

for permanent tenure:  See Section G. 2. a. of the unit Code.  In addition: 
  
   The candidate must have earned national recognition in the discipline or 

specialization, principally through a number of articles published in the 
discipline's refereed journals; or the combination of refereed scholarly 
publications and publication of monographs by reputable scholarly 
presses, university presses, scholarly societies, or other presses held in 
high regard by the scholarly community.  In addition to the prima facie 
evidence of the publications themselves, evidence of such recognition 
includes references to the candidate's work in the research publications of 
peers, favorable reviews published in learned periodicals, or prestigious 
awards bestowed in honor of the candidate's work.   

 
   A candidate whose national recognition as an important scholar in the 

discipline or specialization is not clearly established through publications 
shall not be recommended for promotion to Professor.  

 
 

3. Service--formal and informal assignments or activities on behalf of the 
Department, College, University, the community at large, and the 
profession.  The highest level of professional service is that which 
enhances the academic credibility of the University. 

 
   Expectations regarding service contributions increase as a faculty 

member's career progresses.  The minimum required for permanent tenure 
and promotion therefore depends upon rank. 

 
   a. For Permanent Tenure 
 
   Although service is accorded the least weight in the tenure evaluation, it is 

nevertheless an essential component of the candidate's professional 
commitment.  An especially strong service record cannot compensate for a 
record of weak teaching or weak research productivity, but a reasonable 
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record of departmental and university service is expected of any faculty 
member under consideration for tenure.  The quality rather than the 
quantity of service is of primary importance. 

 
   It is expected that most of the faculty member's early service contributions 

will be internal.  During subsequent years, the faculty member should 
strive to make service contributions to the college and University as a 
whole and eventually to the community at large and to the profession.  
Examples of such contributions may include, but would not be limited to, 
the following: 

 
i. Unit--Department committee participation as specified by 

this Code and other Department activities such as 
administrative duties, special assignments from the Chair, 
and participation in faculty meetings and seminars; 

 
    ii. College--Participation in college-level committees and 

assignments; 
 

iii. University--Participation in University-level committees 
and assignments; 

 
iv. Community--Participation in regional, national, or 

international community activities directly related to the 
faculty member's profession, such as lectures and 
presentations, news media interviews, and professional 
advice to nonprofit agencies; 

 
v. Discipline--Participation in service functions of  the 

profession such as a journal referee or editor, officer of 
professional organization, and session organizer or chair at 
professional meetings. 

 
b. For Promotion to Associate Professor 

 
The criteria for promotion to Associate Professor include those for 
permanent tenure:  See Section G. 3. a. of the unit Code. 

 
c. For Promotion to Professor 

 
   The criteria for promotion to Professor are the same as those for 

permanent tenure:  See Section G. 3. a. of the unit Code.  In addition, the 
candidate must show leadership in the various service areas described in 
Section G. 3. a., items i. through v., of the unit Code. 
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VI. Department Meetings 
 

There shall be at least one general faculty meeting per regular semester.  Additional 
general meetings may be called by the Chair or by petition of one third of the Faculty.  
All called meetings will be held within ten working days.  All meetings shall be 
conducted according to the most recent edition of Robert's Rules of Order unless 
otherwise specified in this Code.  A quorum is a majority of the voting faculty. 

 
VII. Evaluation of Unit, Unit Administrators and University Administrators 
 

A. Faculty shall be given a minimum of five working days to evaluate those 
externally mandated documents which require a vote, such as the Department’s 
major planning documents, assessment documents, and all other major reports.  

 
B. Program Evaluation 

 
These procedures are covered in ECU Faculty Manual Appendix L. E. 

 
C. Unit Administrator Evaluations 

 
Evaluation of the Department Chair shall proceed as specified in ECU Faculty 
Manual Appendix L. F. 

 
The Graduate Director shall be evaluated by all graduate faculty in the third year 
of each term using an instrument approved by the Personnel Committee.  A 
negative vote by a majority of the graduate faculty, excluding the Graduate 
Director and the Department Chair, shall constitute a recommendation to the 
Chair that the Graduate Director be removed. 

 
VIII. Enabling 
 

This code goes into effect upon the approval by a majority of the permanently tenured 
faculty of the unit by secret ballot and after approval by the Faculty Senate and the 
Chancellor. 

 
IX. Amendment 
 

Amendments to this code shall be proposed by the Personnel Committee.  This code may 
be amended at a meeting by a vote of a majority of the permanently tenured faculty of the 
Department.  Proposed amendments shall be distributed to all Faculty not less than 15 
working days prior to the meeting.  Amendments become effective upon approvals by the 
University Faculty Senate and the Chancellor. 


